
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Abby is a hard worker and loves completing projects – both small and 
large. She has been described as a “social butterfly” and does not shy 
away from people she has never met before. Making others feel 
welcome has always been important to her and she firmly believes that 
there is room for everyone in any situation.  

Abby has built a vast network inside and outside of her organization and 
makes an effort to attend a majority of activities and hosted events to 
expand her connections.  She also loves to take in new information and 
is quick to talk to subject matter experts or attend seminars that expose 
her to new information and experiences.  

Abby sets goals for herself and loves a good challenge. She is confident 
in her decision-making abilities and is not afraid of taking risks.  

Abby has worked on the same team for the past 5 years and was recently 
promoted to a management position – her first! She is now managing 
two of her peers; one of whom was also considered for the promotion.  

---- 

Abby is committed to her new role and wants to be successful in 
managing her team of two; however, she is struggling with supervising 
her peers. Since her promotion, her two employees have been excluding 
her from daily coffee runs (something the three of them used to do 
together), challenging her decisions, and are derailing the timeline for a 
proposal they are responsible for. 

This is Abby’s first opportunity to demonstrate her leadership abilities as 
well as complete a critical, high-priority project. She is feeling out of 
control and defeated by her attempts to manage her team. She is not 
sure they will be able to meet the deadline and is second-guessing 
accepting the promotion.  

---- 

As a mentor, supervisor, or peer how might you encourage Abby to use 
her strengths in this situation? Where might she be limiting her 
strengths? 

Use these questions to guide your conversation: 

• Which of Abby’s talents are being “offended” in this situation? 

• What talents should Abby lean into to be successful? 

• How would you guide Abby to use her strengths in this 
situation? 

• Which of your own talents did you rely on to guide Abby? 

 

Includer 

Woo 

Learner 

Achiever 

Self-Assurance 

Meet Abby: Guiding With Strengths 


