A Leading White Paper Format:
1st Paragraph: The opener
1st Sentence: Be arresting. A real grabber. Gives us pause. Immediately highlights the
programmatic relevance and fundamental importance of this topic.
2nd Sentence: Establish what is currently known.
3rd Sentence: Define the subject of your proposal through the need it addresses.
4th Sentence: Describe how the gap/need remains an important problem. Establish how
the status quo is an issue, and will remain an issue.
2nd Paragraph: “What-Why-Who” paragraph
1st Sentence: Longterm goal: Establishes the continuum research you are pursuing and
how the gap/unmet need fits within this goal.
2nd Sentence: Objective of this application: Define what will be accomplished and how it
links to the gap/unmet need and how this is the next logical step.
3rd Sentence: Central Hypothesis and how it was formulated. Should focus and give
direction to the proposed research.
4th Sentence: Rationale: why you want to do the research.
5th Sentence: Well prepared: Why you have an advantage over others.
3rd Paragraph: Specific aims paragraph
List your specific primary and secondary objectives here. Essentially these set the stage
to judge whether or not you were successful, in other words, you set the stage for how
you will be evaluated.
4th Paragraph: Payoff/Payback/Return
1st Sentence: How the research is creative, original, and/or transformative
2nd Sentence: The outcomes of this research
3rd Sentence: The general positive impact of this research
5th Paragraph: Summary and Closure
Seal the deal.

Team:_________________________________________________________ Score:________/100
Intro.
(x4)

Attention grabbing/immediately arresting with important statistic that quantifies motivation/need. Establishes the relevance &
credibility of the team to address need. Identifies the goal/objective for the project. Free of spelling and grammatical errors.

Lit.
Review
(x4)

Efficiently establishes current state of the art and shows specifically the information gap that this project needs to fill. Key credible
sources have been identified and are strategically referenced. Ideally the references show a progression of research in the area
culminating in the need for the current study. Free of spelling and grammatical errors.

Theory
(x4)

Efficiently uses theory to show potential for study and to connect the key figure of merit to variables. Establishes how theory will
aid the experiment. Free of spelling and grammatical errors.

Experment
(x4)

Establishes ability to fill above need with experiment. Briefly describes key equipment available. Outlines key variables to be
changed during course of experiment. Sets measureable experimental outcomes/objectives and establishes a procedure for
completion. Sets the tone for how the results of the experiment will be assessed.

Summary
(x4)

5

Reminds us what is at stake, the need, the capabilities, and what the major takeaways will be. Ends with strong momentum. They
can make this happen.

Overall Strengths:

Overall Improvements:

Overall Insights:
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