From: Simasko. Steve

To: Lambeth, Suzanne Terese

Cc: Morton, Becky

Subject: RE: 043 S New Prefix request

Date: Wednesday, August 01, 2018 11:45:14 AM
Attachments: rename IPN plan to BPT.docx

rename Veterinary Sciences to Biomedical Sciences.docx

Suzanne:

Thank you for your feedback. We would like to proceed with the changes at this time for reasons
outlined below:

Program/Plan name changes

Attached are the requests we sent to the Provost’s Office regarding out name change plans this last
Spring. There are two elements to the name changes. One is to change the program Veterinary
Sciences to Biomedical Sciences, and the second is to change one of the plans under Veterinary
Sciences program from Integrative Physiology and Neuroscience (IPN) to Biomedical Physiology and
Technology (BPT). The program level name change has been reviewed by the Provost’s Office and
forwarded to the Faculty Senate for action as soon as the fall semester starts. The name change for
the plan will follow this change since the Provost’s Office recommended the Program level change
be approved first. We hope to have both these completed through Faculty Senate by the end of the
fall semester. Because this involves only name changes and no programmatic changes, | have not
been told NWCCU needs to weigh-in, but perhaps they do.

In anticipation of these changes we would like to move forward on the new prefix (BPT), which will
be used for courses associated with the BPT plan. We have had prior prefixes (such as VET_PH and
VET_AN) that were used with the plan. Prior to being called Integrative Physiology and Neuroscience
it was named after portions of our department name, i.e., Veterinary Physiology and Pharmacology
and Veterinary Anatomy — which by the way, | do not recollect needed to go through either Faculty
Senate or NWCCU to change to IPN, but that is beside the point). While we have totally abandon the
VET AN prefix, the VET_PH prefix is still active and we want to keep it active as we use it for other
purposes. However, with the name change to BPT, we would like to better track the students
engaging in the BPT plan (an aside: while the plan will not change, we do anticipate increase
engagement as we accept faculty in Spokane into the plan). The need to better track students in the
BPT plan is the fundamental reason for the request.

When the prefix is approved, we plan to use it for several current courses that are already approved
and have multiple cross-listed prefixes (this would be for BPT 563 and BPT 564, which are cross-
listed with a variety of biomedical graduate prefixes since the courses are used for various programs
including MBIOS, NEUROSCI, VET_PATH, VET_MICR, and GLANHLTH). The same is true for using BPT
for research credits (BPT 600, BPT 700 and BPT 800). Our understanding is that since these courses
already exist and are approved, these request would only require a minor curricular change. On the
other hand, we do plan to create a new course with the BPT prefix that will be similar to, but not
identical, to other courses in the graduate curriculum (Special Topics courses). We do understand
that this course will require a major curricular change. Because we would like to have this course
approved by Fall 2019, we plan to submit the major curricular change forms by Oct 1, 2018. This is
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PROPOSAL TO RENAME A DEGREE PROGRAM



DEANS: Send this completed proposal in Word version electronically to the Office of the Provost: provost.deg.changes@wsu.edu 



		Current Degree Title:

		Veterinary Sciences: Integrative Physiology and Neuroscience PhD & MS



		Proposed Degree Title:

		Biomedical Sciences: Biomedical Physiology and Technology PhD & MS



		     Academic Program:

		Veterinary Sciences – see accompanying request for name change



		     Academic Plan:

		Integrative Physiology and Neuroscience



		     Number of Credits:

		



		Department(s) or Program(s):

		Integrative Physiology and Neuroscience



		College(s):

		College of Veterinary Medicine (CVM)



		Campus(es) 

		Pullman







		Contact Name:

		Steve Simasko

		Email Address:

		simasko@vetmed.wsu.edu



		Contact Phone:

		509 335-6623

		*Proposed start date:

		Fall 2019







		Rationale for proposed name change:



		[bookmark: _GoBack]There are two primary reasons for this name change. One is to clean up some of the confusion caused by current names (the term neuroscience is duplicative). The second is to broaden the appeal of this specific plan beyond the IPN department so as to provide a conduit for recruiting additional students and faculty into the plan.



Brief overview. Veterinary Sciences is a broad academic program that sponsors 5 academic plans, including two residency programs, and three more traditional graduate programs (Bachelor’s to PhD): Immunology and Infectious Diseases (IID), Clinical and Translation Sciences (CTS), and Integrative Physiology and Neuroscience (IPN). The three non-residency programs also have MS degree components. These underlying plans are primarily sponsored by individual department within the CVM. The residency programs and IID are sponsored by Veterinary Microbiology and Pathology, CTS by Veterinary Clinical Sciences, and IPN by Integrative Physiology and Neuroscience. This request for a name change only affects the IPN academic plan.  Note there is an accompanying name change request for the overarching program (please see attached visual diagram of changes).



Background to the IPN Academic Plan: Prior to the name Integrative Physiology and Neuroscience this particular plan went by several other names most recently two separate plans known as Veterinary Anatomy and Veterinary Pharmacology and Physiology, which were a reflection of the prior name of our department (Veterinary and Comparative Anatomy, Pharmacology, and Physiology, or VCAPP). When VCAPP changed its name to IPN (2013), the plan name changed with the departmental name and the two separate plans (which were never really any different) were collapsed under the single name.



This particular plan is used by the IPN department as a route through which graduate students who are not interested in neuroscience (which has its own independent graduate program) could work with IPN faculty who are also not mainline neuroscientist. While the plan followed the general outline of the neuroscience program, the specific curriculum within the plan (outside of a few general purpose graduate courses) could be custom designed to suit the particular needs of the student and their mentor. Enrollment has never been high in this particular plan because of its specialized nature, but it has served an essential function in our departmental graduate program offerings, especially for the non-neuroscience research faculty.



There are two primary reasons for the requested name change. First, the current name contains the term neuroscience because that term is in our department name. This is confusing to student applicants because WSU already has an independent Neuroscience Graduate Program (primarily based in our department, but which has graduate faculty members from multiple departments, colleges, and campuses). Thus the first reason for the request is to clear up this confusion by removing the term neuroscience from the plan name.



The second reason for the name change is to enable us to broaden the appeal of this plan through a name that has a broader perspective than just our department name.  In particular, the department IPN has a close relationship with the new Department of Biomedical Sciences in the Elson Floyd College of Medicine (EFCOM) in Spokane. For example, prior to the formation of the Department of Biomedical Sciences, the majority of the faculty in the prior manifestation of Biomedical Sciences had their tenure home in IPN. We continue to have close relationships with Biomedical Sciences, and we would like to use this particular plan to help extend graduate education to the EFCOM. Thus if the name change is approved, we will accept the tenure track faculty in the EFCOM as graduate faculty into the newly named plan (via mechanisms outlined in our bylaws), and the program will work cooperatively between the two departments (Biomedical Sciences and IPN) and two colleges (CVM and EFCOM). However, there will be no change in the curriculum and operation of the plan. That is, the plan will retain its current structure as a highly customizable curriculum, but following the general outline of Neuroscience Program, such as in the timing and types of exams, selection of mentors, rules for becoming a graduate faculty member, etc.



With this particular name change, a number of research intensive faculty in both IPN and Biomedical Sciences, who are non-neuroscientists, will be able to more easily recruit graduate students because the plan name will appeal to any student working in biomedical sciences as broadly defined. Further, by including the term biomedical technology we also hope to accommodate those faculty that are working on more applied projects. Thus the plan will retain its current customizable aspects to provide flexibility so that it can work with numerous faculty and unique projects. Of course, if a particular focus consistently starts to develop, an independent plan could be developed, which would then seek Faculty Senate approval. 



This plan name change (along with the accompanying program name change) is expected to provide two important outcomes. First is to recruit more and better students to the program/plan because the program/plan names are less confining. Second is to expand gradate education opportunities for research intensive faculty associated with the EFCOM faster than if they needed to develop a de novo graduate program.





		Implications for currently enrolled students:



		In the current IPN plan has only one Masters student (there would be more PhD students if the term Veterinary was removed from the program name – evidence that the term really does limit recruitment). This one student would have the option of retaining the current name or selecting the new name. Any future students would be required to use the new name. Since there is no proposed change to any curriculum or program structure, the current student will have no problem finishing their degree. 



		Describe the process by which current faculty and staff were consulted about this change and summarize the response:



		This name change has been distributed to the graduate faculty who are currently members of the plan (almost all members of the IPN department). There has been enthusiastic acceptance of the name change because the recognition that the current program/plan names are both confusing (neuroscience used in two different programs) and limiting (the term veterinary in the degree name).  



		Describe the process by which other degree programs, departments, colleges or campuses were consulted about this change and summarize the response:



		The department other than IPN that will be most impacted by this name change is Biomedical Sciences in the EFCOM. We have co-support from the chair of that department (Marcos Frank) and John Roll, the Vice Dean for Research in the EFCOM and Associate Vice President for Health Sciences Research. In addition, I have discussed this name change with Jim Petersen, Chair of Chemical Engineering and Bioengineering, and he indicated he was not opposed to this name change. Finally, the directors of other plans in Veterinary Sciences have been informed of this name change and are supportive, as well as faculty and leadership in the Neuroscience and Molecular Biosciences programs. 



		Describe the process by which other stake holders (e.g., advisory or alumni groups) were consulted about this change and summarize the response:



		This particular plan does not have an advisory board. The number of alumni are small and in fact, we have had only 3 graduates since the plan name changed to IPN (2013). Given that none of the graduates in recent years (last 20) have gone on to specific veterinary applied situations (almost all are in general biomedical sciences) the name change should not adversely affect their careers.







SIGNATURES: The names typed below certify that the relevant academic and campus officials have reviewed and approved this proposal:



		Chair Signature:

		Steve Simasko

		Date:

		January 10, 2018



		



		Dean Signature:

		

		Date:

		



		



		VP Global Campus 

		

		Date:

		



		→ Submit to the Provost’s Office at provost.deg.changes@wsu.edu



		Everett Chancellor

		

		Date:

		



		

		

		

		



		Spokane Chancellor

		

		Date:

		



		



		Tri-Cities VCAA

		

		Date:

		



		

		

		

		



		Vancouver VCAA

		

		Date

		



		



		Provost Office:

		

		Date:

		







		Comments:



		







		For Registrar’s Office Use Only:



		Current CIP Code:

		

		New CIP Code:

		

		Date:

		







Send completed form in Word version to: provost.deg.changes@wsu.edu





Revised 10.04.17

Z:\Mary Wack\Degree Change Portfolio\Proposal Forms\08.28.17 Proposal to Rename a Degree Program 8.17.16.docx


PROPOSAL TO RENAME A DEGREE PROGRAM



DEANS: Send this completed proposal in Word version electronically to the Office of the Provost: provost.deg.changes@wsu.edu 



		Current Degree Title:

		Veterinary Sciences PhD & MS



		Proposed Degree Title:

		Biomedical Sciences PhD & MS



		     Academic Program:

		Veterinary Sciences – rename to Integrative Programs in Biomedical Sciences (iPBS)



		     Academic Plan:

		Multiple: Combined Anatomic Pathology Residency; Combined Clinical Microbiology Residency; Immunology and Infectious Diseases; Integrative Physiology and Neuroscience; Clinical and Translational Sciences



		     Number of Credits:

		



		Department(s) or Program(s):

		Veterinary Clinical Sciences (VCS), Veterinary Microbiology and Pathology (VMP), and Integrative Physiology and Neuroscience (IPN)



		College(s):

		College of Veterinary Medicine (CVM)



		Campus(es) 

		Pullman







		Contact Name:

		Steve Simasko 

		Email Address:

		simasko@vetmed.wsu.edu



		Contact Phone:

		509 335-6623

		*Proposed start date:

		Fall 2019







		Rationale for proposed name change:



		[bookmark: _GoBack]The graduate program Veterinary Sciences has five (5) distinct plans, each run slightly differently from one another (note, there is an attached document that visually illustrates the current structure and nature of the changes requested).  The goals of this name change are to recruit higher quality applicants, further develop research relationships between the College of Veterinary Medicine (CVM) and the Elson Floyd College of Medicine (EFCOM), avoid unnecessary future competition between similar programs located on different campuses, and accelerate the recruitment of graduate students into research labs in Spokane.  The leadership and faculty from each plan are supportive of this requested name change, as is the leadership of the EFCOM (see attached letters of support). 



The rationale for the name change is four-fold.  First and foremost the name change will more accurately reflect the current breadth and depth of faculty research and coursework available. Our research programs use molecular, cellular and systems levels approaches to biomedical issues applicable to both animal and human medicine.  The current degree title (Veterinary Sciences) and program name (Veterinary Sciences) contains the term ‘veterinary’ which implies a research focus only on animals, and thus is more narrow than the current focus and interest of many faculty in the program.  This implied narrow focus makes the program/plans unattractive to some of the most highly competitive graduate applicants, who are specifically interested in the broad biomedical applications and not a specific veterinary application. This consideration is especially important for the plans in Immunology and Infectious Diseases and Integrative Physiology and Neuroscience.  As a result of this name change we expect to recruit many higher quality applicants into these plans than we currently do. Note that this does not prevent students attracted to the purely veterinary focus of some faculty, because this focus is also encompassed by the term ‘biomedical’.



Second, the proposed name of “Biomedical Sciences” fosters the continued development of faculty research relationships between the Pullman and Spokane campus (between CVM and EFCOM).  By replacing the term veterinary with biomedical, faculty in the EFCOM would be invited to become members of plans appropriate to their research since now the new program name would encompass the broader context of their non-veterinary biomedical research. They would then be in a position to recruit students through these plans, especially the Integrative Physiology and Neuroscience plan (note that a separate request is in process to broaden the name of this plan). When a student is interested in working with a Spokane based faculty their research work will occur on the Spokane campus, but the degree remains a Pullman-based degree (with faculty from both Pullman and Spokane as members). Thus, there are no changes in degree requirements nor is the program in Spokane a new program, rather it is just an extension of the Pullman based program.  We have already pioneered this type of relationship with faculty in the EFCOM through the Neuroscience Graduate Program (a program independent of the Veterinary Sciences graduate program), so we know it can be successful. Thus this name change will foster a closer working relationship between faculty in Pullman and Spokane, especially in topics beyond neuroscience. 



Third, as the EFCOM builds out, it will eventually become a significant location for graduate education. If EFCOM builds graduate programs independent of CVM, it will set-up a situation in which similar programs in Spokane and Pullman are in competition for students. Further, it will make the application process confusing because the similar focused programs will be at WSU, and yet they would be separate programs. To avoid this potential future competition between similar programs at the same institution located at two different campuses, we will work through a common program adapted to both campuses. Thus we will build research enterprises that are cooperative and supportive, not competitive and duplicative.



Fourth, current faculty in EFCOM have limited opportunities to recruit graduate students because of the newness of their college. By broadening the appeal of the current programs (note, without any changes in programmatic requirements), it will help establish a route to recruit graduate students to work with research intensive faculty as they are recruited to the EFCOM much more quickly than if EFCOM had to generate both the critical mass of faculty and a new curriculum before they can recruit students.



Finally, as the faculty at EFCOM expand and develop new foci, they will still be free to develop independent plans or programs. However, by establishing a culture of cooperation rather than competition, it is hoped that these future developments can be done in a manner that is productive and supportive for all biomedical programs at WSU regardless of location.  



		Implications for currently enrolled students:



		Currently enrolled students will have the choice of keeping the degree name Veterinary Sciences or changing it to Biomedical Sciences. Since there are no changes in curricular requirements, there is no need to propose teaching out an expired curriculum for existing students. Any new students would be required to accept a degree in Biomedical Sciences. 



This change would not be detriment to the students already enrolled. They would still be getting a degree with biomedical sciences in the title, which is a term that encompasses medical research in both a veterinary and human context. Current and future students could still compete for jobs that are primarily veterinary in focus, but they would also be competitive for jobs in which a specific veterinary focus is not paramount. This will expand their opportunities and the new degree title will be a more accurate reflection of the nature of their expertise.  In fact, the one question we received from current students when the topic of the name change was raised was whether they would be allowed to use the new name, since it was also their preferred name.  



		Describe the process by which current faculty and staff were consulted about this change and summarize the response:



		The idea of developing more cooperative biomedical graduate programs has been underway for over three years. When needed, underlying plans have adjusted their curriculum to align with many of the common elements of the combined program structure. Those that require Faculty Senate Approval (e.g., specific curricular changes) have been processed through the normal channels. However, many additional elements that do not require faculty senate approval, such as common professional develop opportunities, common orientation, and a coordinated recruitment process have already been implemented. Thus current faculty and students have been well aware of these changes. 



Individual plan leadership is fully supportive (we have an Executive Committee for the cooperative program that includes the leaders from all the underlying plans), and these leaders have been in communication with their faculty and students. Although there are always some apprehension that goes along with any change, the fact that the name change is to recognize something that is already functional has alleviated much of the concern.  Specifically, from the perspective of current faculty and students, the degree name change from Veterinary Sciences to Biomedical Sciences, and the program name from Veterinary Sciences to Integrated Programs in Biomedical Sciences will not change program operation nor discourage current or future students, and thus is relatively non-controversial. 



Finally, in anticipation of the official submission for the name change all units that participate have discussed this change at recent faculty meetings and have given approval to move forward.  



		Describe the process by which other degree programs, departments, colleges or campuses were consulted about this change and summarize the response:



		The primary unit that would be interested in this name change is the EFCOM, as through the name change we are broadening the appeal of the program to specifically encompass areas that they would normally be interested in.  This name change has been vetted in many meetings with leadership at the EFCOM, and they are fully supportive of the concept of an integrated biomedical graduate program (see attached support from John Roll, Vice Dean for Research EFCOM and Associate Vice President for Health Sciences Research WSU; and from Marcos Frank, Chair of the Department of Biomedical Sciences in the EFCOM). Faculty in their unit will be invited to become graduate faculty the appropriate programs/plans (as they currently already do in Neuroscience and Molecular Biosciences, two independent programs). As reason for their support is this change will enable them to gain access to graduate students much sooner than through the development of new graduate programs.  Most of the research intensive faculty in the EFCOM already are members of the current graduate programs located in CVM, and thus they are experienced in the cooperative nature of these programs. Further, concerns have been raised about future flexibility (i.e., what if faculty at EFCOM would like to develop a new program that is unique from the existing program/plans), but nothing in the name change prevents the development of a new program, or a new plan within iPBS, when it is deemed appropriate to do so.



There are two other independent programs based in the CVM that currently participate in activities sponsored by the integrated consortium (Molecular Biosciences and Neuroscience). Although this name changes does not directly affect either of them, the fact that they have been voluntarily participating in joint activities for several years is a sign that they are supportive of the name change. Leadership of these programs are also part of the Executive Committee that coordinates these biomedical programs.

  

Two other colleges have been approached concerning the nature of this name change, the Voiland College of Architecture and Engineering (specifically, James Peterson, Chair of Chemical Engineering and Bioengineering), and the College of Pharmacy (specifically, Phil Lazarus, Chair of Pharmaceutical Sciences). This was primarily communicated two years ago when a plan to establish a more cooperative biomedical sciences graduate program was proposed as one of the reallocation proposals. At the time both units were not opposed to the concept, and were mildly interested in participating. The wait and see attitude was the uncertainty about what the new program would entail to their independence and the financial implications. However, the name change was not a specific concern, as it would not change how their programs would be viewed. Note, these programs would always have the option of joining the integrated program structure if they deem this to be the right choice in the future.  



A final unit consulted in this process has been the biomedical oriented faculty on the Vancouver campus. As most of these individuals are already associated with CVM graduate programs (Neuroscience and Molecular Biosciences) they have been aware of the development of a more cooperative program. They have not raised any concerns regarding any of these name changes.



		Describe the process by which other stake holders (e.g., advisory or alumni groups) were consulted about this change and summarize the response:



		Unlike the professional programs in CVM, the graduate programs have less established external advisory groups or alumni associations. We have not been aggressive at seeking such input as the name change to the broader term Biomedical Sciences from the more restrictive Veterinary Sciences would not be seen as impactful on their current or future use of their degrees. Many of these individuals see their degree defined more by the individual plan names (such as Immunology and Infectious Disease), which are not changing, than the program name,
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why we are requesting the prefix ahead of the final approval for the name changes.

Question about renaming academic unit. We are not planning to rename an academic unit. What

we are doing is changing the Program/Plan name so it is not exclusively identified with a particular
academic unit (IPN). It would thus become a more attractive Program/Plan for use by non-IPN
faculty engaged in Biomedical Physiology (both basic and applied, hence the reason for including the
term Technology). These non-IPN faculty of course would be members of the Graduate Faculty in
BPT.

I hope the above answers your questions. But if you have more, please write. | will be gone until Aug
17. If you need answers before then please write to Becky Morton (email in CC line).

Thanks for your assistance.

Steve

From: Lambeth, Suzanne Terese

Sent: Tuesday, July 31, 2018 8:33 AM

To: Simasko, Steve <steve simasko@wsu.edu>
Cc: WSU.Curriculum <wsu.curriculum@wsu.edu>
Subject: RE: New Prefix request

Steve,

| can put forth the request for a new prefix, but I'd like a little clarification. Your rationale for the
new prefix indicates it’s related to the name change for the degree. As renaming a degree requires
Faculty Senate and NWCCU approval, that process can take up to a year to be approved. It will not
be effective Fall 2018. Do you want to move the prefix request forward before the renaming of the
degree is approved?

Once we move the new prefix forward, changing an existing course to the new prefix requires a
major curricular change submission. You will need to submit a major curricular change form and
syllabus for each of the courses you wish to change. If you submitted those now, it’s possible, but
unlikely that the change could be approved for Spring 2019 (submission deadline for Spring 2019
was Feb 1). Fall 2019 is a much more realistic timeline. Deadline for Fall 2019 submission is
October 1.

Please let me know if you want to move the new prefix request forward at this time. Once | get your
ok on this, | can have the prefix added to the major curricular change form so that you can submit
your requests to change prefixes on existing courses, or create new courses.

Additionally you indicate you are also renaming the academic unit. Have you started that process
with the Provost office yet?



Thank you.

Suzanne

Suzanne Lambeth, Assistant Registrar
Graduations, Curriculum, & Scheduling
Washington State University
Registrar's Office

PO Box 641035

Pullman WA 99164-1035
509-335-7905

slambeth@wsu.edu

This communication may contain privileged, non-public or other confidential information. If you have received it in error, please advise
the sender by reply email and immediately delete the message and any attachments without copying or disclosing the contents. Thank

you.

From: Simasko, Steve

Sent: Friday, July 27, 2018 3:02 PM

To: WSU.Curriculum <wsu.curriculum@wsu.edu>
Cc: Morton, Becky <bmorton@wsu.edu>
Subject: New Prefix request

Suzanne Lambeth:

This is to request a new prefix “BPT” for Biomedical Physiology and Technology. We are in the
process of renaming the Veterinary Science-Integrative Physiology and Neuroscience degree to
Biomedical Sciences — Biomedical Physiology and Technology to better reflect the nature of the
training and to further differentiate this plan from the independently approved Neuroscience
graduate program (the term Neuroscience in both names is confusing). We plan to extend this plan
to the Elson Floyd Medical School as a cooperative plan between CVM and EFCOM so faculty at
EFCOM can have immediate access to a graduate program that would reflect their needs. We have
all the classes in place but would like to have the BPT for a couple students who will be entering the
BPT program this fall. Attached is a document that better defines the objectives of BPT plan and a
second document that is currently under consideration by the Provost’s Office and Faculty Senate to
get the name changes in effect. If you have questions please contact Becky Morton
(bmorton@wsu.edu), as | will be out of the office for much of August. Also please forward the prefix
approval to her so that she can process the minor change forms for the courses that will have this
new prefix added while I'm out. Thank you.
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Steve Simasko

Steven M. Simasko, PhD

Chair, Department of Integrative Physiology and Neuroscience
Director, Programs in Neuroscience

College of Veterinary Medicine

Washington State University

Pullman, WA 99164-7620

Phone: 509 335-6623



