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WASHINGTON STATE UNIVERSITY BOARD OF REGENTS
MEETING NOTICE

The Washington State University Board of Regents will hold its next regular meetings on Thursday and
Friday, March 7-8, 2024, on the WSU Tri-Cities campus, University Drive, Richland, Washington,
pursuant to the schedule below.

Public listening of committee and Board meetings is available as follows:

Thursday, March 7, 2024 - Board of Regents Committee Meetings

Academic and Student Affairs Committee, Executive and Governance Committee:
https://youtube.com/live/TJngF36t56g?feature=share

Strategic and Operational Excellence Committee, Finance and Administration Committee:
https://youtube.com/live/SHJ YTEFWJE?feature=share

Friday, March 8, 2024 — Board of Regents Meeting
https://youtube.com/live/ptDFfysCets?feature=share

Telephone access for all meetings:1-253-215-8782, code 972364, meeting ID: 983 4259 6156

Thursday, March 7, 2024 Location

8:15am  Board of Regents breakfast 101N Consolidated Information Center (CIC)
9:30am  Executive Session 102 Collaboration Hall

10:30 am* Academic and Student Affairs Committee 102 Collaboration Hall

10:45am* Executive and Governance Committee 102 Collaboration Hall

11;45am* Board of Regents lunch 101N CIC

1:00 pm*  Strategic and Operational Excellence Committee 102 Collaboration Hall

2:15pm*  Finance and Administration Committee 102 Collaboration Hall

6:30 pm* Board of Regents reception and dinner 530 Columbia Point Dr, Richland, WA

*or upon conclusion of the previous session

Friday, March 8, 2024 Location
8:00am  Board of Regents breakfast 101N CIC
9:00am  Board of Regents meeting 102 Collaboration Hall

The Regents will meet for a tour and dinner on Wednesday, March 6, at 76 North Power Plant
Loop, Richland, WA, at approximately 5:00 p.m.

Questions about the Board of Regents meeting and schedule may be directed to Tracy Jordahl,
Executive Assistant to the Board of Regents, 509-335-4200.

PO Box 641048, Pullman, WA 99164-1048 | 509-335-4200 | regents.wsu.edu | regents@wsu.edu
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Washington State University Board of Regents

Washington State University, Tri-Cities
Collaboration Hall, Room 102
Richland, WA

March 8, 2024
9:00 a.m.

OPENING

A. Report from the Chair, Board of Regents

B. Report from the President, WSU System

C. Report from the Chancellor, WSU Tri-Cities

Il. CONSENT AGENDA
A. January 26, 2024, meeting minutes

1. REPORTS FROM SHARED GOVERNANCE GROUPS

V. EXECUTIVE AND GOVERNANCE COMMITTEE REPORT

V. STRATEGIC AND OPERATIONAL EXCELLENCE COMMITTEE REPORT
A. Action Item:
1. WSU Global Campus Strategic Plan

VI. ACADEMIC AND STUDENT AFFAIRS COMMITTEE REPORT
A. Action Item:

1.

Establish a Master’s of Energy Conscious Construction Degree, WSU Pullman and
Global Campuses

VII. FINANCE AND ADMINISTRATION COMMITTEE REPORT
A. Action Iltems:

1.

Proposed Academic Year 2024-2025 Tuition Rates for the Elson S. Floyd College
of Medicine

WSU Pullman, Proposed Academic Year 2024-2025 Housing and Dining Rates
WSU Pullman, Undergraduate Technology Fee Committee Allocations, Fiscal
Year 2025

Proposed Revisions to Washington Administrative Code (WAC) 504-04 Practice
and Procedures

Proposed Revisions to Washington Administrative Code (WAC) 504-36, Health
and Safety Regulations

. WSU Pullman, Voiland College of Engineering and Architecture, Schweitzer

Engineering Hall, Design Approval
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VIIl.  OTHER BUSINESS

IX. PUBLIC COMMENT PERIOD

X. ADJOURN



MINUTES
Washington State University Board of Regents
January 26, 2024

The Board of Regents of Washington State University (WSU or University) met pursuant to call
in open meeting at 9:01 a.m. on January 26, 2024, at Seattle Children’s Research Institute, Cure
Private 01-750 meeting room, Seattle, WA.

Present: Chair Lisa Keohokalole Schauer; Regents Brett Blankenship, Enrique Cerna, Marty
Dickinson, Isaac Marroquin, Judi McDonald, Doug Picha, Lura Powell, Jenette Ramos, John
Schoettler; President Kirk H. Schulz

(N OPENING
A. Report from the Chair of the Board of Regents. Chair Lisa Keohokalole Schauer
called the meeting to order.

Chair Schauer reported on the joint research symposium held with WSU and Seattle Children’s
research leadership that was held on January 24, the Regents’ participation in campus and
system events since November, and acknowledged the start of Black History Month.

B. Report from the President of the University. President Kirk Schulz provided an
update sharing information on WSU’s National Day of Racial Healing, the appointment of new
leadership, the status of the labor negotiations with academic student employees, recent
legislative visits, recent grants received to support Extension’s outreach, recent media coverage
featuring the College of Veterinary Medicine, fundraising highlights and upcoming engagement
events, and Cougar athletics.

C. Report from the WSU Global Chancellor. WSU Global Chancellor David Cillay
provided an update on the Global campus’s challenges in the online education in the landscape
today that include education alternatives, universities partnering with for-profit education
providers, increased regulations, and cost-effective ways to increase awareness of the Global
campus and its degree offerings; Global campus’s enrollment trends and student demographics;
outreach strategies to engage and generate greater affinity with students; and opportunities the
include strategic corporate partnerships.

1. CONSENT AGENDA. Chair Schauer reported that there was one item on the Consent
Agenda: approval of minutes — November 17, 2023, Board of Regents meeting.

Chair Schauer asked if any Regent wished to remove an item from the consent agenda to be
considered separately. Hearing no requests, it was moved and seconded that the consent
agenda be approved as submitted. Carried.

Board of Regents Minutes Unofficial
January 26, 2024
Page 1



REPORTS FROM SHARED GOVERNANCE GROUPS. The following representatives

from each of the University Shared Governance Groups provided an update on their respective

areas:

V.

e WSU Advancement
o WSU Alumni Association President Lester Barbero
o Vice President for Advancement and CEO Mike Connell
e Faculty Senate Chair Eric Sheldon
e Associated Students of WSU (ASWSU) Global President Abigail Chandas
e Graduate and Professional Student Association (GPSA) President Ajay Barman
e Administrative and Professional Advisory Council (APAC) Chair Angie Senter

EXECUTIVE AND GOVERNANCE COMMITTEE REPORT. Chair Schauer reported that

the committee reviewed and discussed three Action Items and submitted the following for
Board consideration:

Proposed Revisions to the Board of Regents Conflict of Interest Policy (BOR1)
It was moved and seconded that the Board of Regents approve proposed revisions to the
Board of Regents Conflict of Interest Policy (BOR1). Carried. (Exhibit A)

Proposed Revisions to the Board of Regents Policy on Committee Charters (BOR3)
It was moved and seconded that the Board of Regents approve proposed revisions to the
Board of Regents Policy on Committee Charters (BOR3). Carried. (Exhibit B)

2025 Board of Regents meeting Schedule

It was moved and seconded that the Board of Regents approve the schedule for the 2025
Board of Regents Meetings; and delegate authority to the President of the University or
his designee to select and designate appropriate meetings places, establish meeting
times, establish the agenda and prepare agenda items, dispatch all official notices to
meet the state Open Public Meetings Act or other notice requirements, publish minutes
and maintain records of meetings, and take other necessary action as required for the
orderly conduct of Board Meetings (resolution #: 240126-703).

2025 Dates Location
January 23-24, 2025 Seattle
March 6-7, 2025 Tri-Cities
April 17-18, 2025 Spokane
June 5-6, 2025 (Retreat) Everett
September 18-19, 2025 Pullman
November 13-14, 2025 Seattle

Carried. (Exhibit C)
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V. STRATEGIC AND OPERATIONAL EXCELLENCE COMMITTEE REPORT. Committee
Chair Regent Schoettler reported that the Strategic and Operational Excellence Committee
reviewed and discussed one Information Item, Enrollment Management Overview presented by
Vice Provost of Enrollment Management Saichi Oba.

Regent Schoettler further reported that the committee reviewed and discussed two Information
[tems:
e State of Information Technology at WSU presented by Vice President and Chief
Information Officer Tony Opheim,
e WSU System Strategic Plan Update presented by Vice President for Strategy, Planning,
and Analysis Chris Hoyt.

Regent Schoettler further reported that the committee reviewed and discussed one Future
Action ltem:

e WSU Global Campus Strategic Plan presented by Chancellor, Global Campus David
Cillay.

Regent Schoettler further reported that the committee reviewed one Action Item and
submitted the following for Board consideration:

Regents Distinguished Alumni Award Nomination

Chair Schauer noted for the record that it was decided that this item would be presented
as an action item rather than a future action item in accordance with the Board of
Regents Bylaw Il.12.B.

It was moved and seconded that the Board of Regents approve the recommended
candidate as the 2023 recipient of the Regents’ Distinguished Alumni Award (Exhibit D).
Carried.

VL. ACADEMIC AND STUDENT AFFAIRS COMMITTEE REPORT. Committee Chair Regent
Picha reported that the committee reviewed one Future Action Item:
e Establish a Master’s of Energy Conscious Construction Degree, WSU Pullman and Global
Campuses presented by WSU Provost and Executive President Elizabeth Chilton.

Regent Picha further reported that the committee reviewed one Action Item and submitted the
following for Board consideration:

Honorary Doctoral Degree Nominations

Chair Schauer noted for the record that it was decided that this item would be presented
as an action item rather than a future action item in accordance with the Board of
Regents Bylaw Il.12.B.

Board of Regents Minutes Unofficial
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It was moved and seconded that the Board of Regents Board of Regents confer the two
presented candidates for Honorary Doctoral Degrees from Washington State University
(Exhibit E). Carried with one abstention by Regent McDonald who recused herself from
voting as she served on the faculty committee that selected the nominee.

VIl.  FINANCE AND COMPLIANCE COMMITTEE REPORT. Committee Chair Regent Ramos
reported that the Finance and Administration Committee reviewed and discussed four
Information Items:

e Fiscal Year 2023 Annual Financial Report, Trends and Debt Report presented by
Executive Vice President for Finance and Administration and CFO Leslie Brunelli and
Senior Associate Vice President for Finance and Administration/Deputy CFO Matt
Skinner;

e Fiscal Year 2024 Financial Performance Update presented by Brunelli, Skinner, and
Assistant Vice President for Business and Planning Chris Jones;

e Athletics Budget Update presented by Brunelli, Athletic Director Pat Chun, and Assistant
Vice President for Business and Financial Services Jon Haarlow;

e Athletic Budget Benchmarking presented by Mike Alden of MRJ Advisors.

Regent Ramos further reported that the committee reviewed and discussed eight Future Action
[tems:

e Proposed Academic Year 2024-2025 Tuition Rates for the Elson S. Floyd College of
Medicine presented by Brunelli and Executive Vice President for Health Sciences and
WSU Spokane Chancellor Daryll DeWald;

e Proposed Academic Year 2024-2025 Housing and Dining Rate presented by Brunelli,
Chilton, and Interim Vice Chancellor for Student Affairs Jenna Hyatt;

e Services and Activities Fee Rate Changes for Academic Year 2024-2025 presented by
Brunelli, Chilton, and Hyatt;

e Services and Activities Fees Committee Allocations for Summer of 2024 and Academic
Year 2024-2025 presented by Brunelli, Chilton, and Hyatt;

e WSU Pullman, Undergraduate Technology Fee Committee Allocations, Fiscal Year
2025 presented by Brunelli, Chilton, and Opheim;

e Proposed Revisions to WAC 504-04 Practice and Procedures presented by Brunelli and
Executive Director for Policy and Governance Danielle Hess;

e Proposed Revisions to WAC 504-36, Health and Safety Regulations presented by
Brunelli and Hess;

e WSU Pullman, Voiland College of Engineering and Architecture, Schweitzer
Engineering Hall, Design Approval presented by Brunelli, Chilton, Vice President for
Facility Services Olivia Yang, and Dean of the Voiland College of Engineering and
Architecture Mary Rezac.

Regent Ramos further reported that the committee reviewed three Action Items and submitted
the following for Board consideration:

Board of Regents Minutes Unofficial
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VIIL.

Proposed Academic Year 2024-2025 Tuition Rates
It was moved and seconded by the Board of Regents to set tuition rates for the academic
year 2024-25 as proposed. Carried. (Exhibit F)

WSU Foundation Investment Policy Proposed Amendments
It was moved and seconded that the Board of Regents approve the proposed
amendments to the Investment Policy Statement. Carried. (Exhibit G)

Ratification of Residency Agreements

Chair Schauer noted for the record that it was decided that this item would be presented
as an action item rather than a future action item in accordance with the Board of
Regents Bylaw I1.12.B.

It was moved and seconded that the Board of Regents approve and ratify the current
master agreements for medical residencies and delegate to the President or designee
authority to approve agreements executed pursuant to the master agreements
(resolutions #: 240126-700, 240126-701, 240126-702). Carried. (Exhibit H)

OTHER BUSINESS. Chair Schauer reported the Regents met in Executive Session on

Thursday, January 25, with legal counsel to discuss pending litigation involving the university
and the performance of a public employee. As a result of those discussions, Chair Schauer
reported the Board had an Action Item and moved that the Board of Regents adopt resolution
#240126-704, delegating authority to the President or designee to sign and take any other steps
needed to finalize the Pac-12 settlement agreement. Carried.

IX.

X.

PUBLIC COMMENT PERIOD. The following comments were made to the Board:

WSU faculty Williams Engels, WSU divestment from fossil fuels;

WSU student Ryan Culp, WSU divestment from fossil fuels and creation of sustainability
task force.

ADJOURNMENT. The meeting was adjourned at 11:12 a.m.

Approved by the Board of Regents at its meeting held on March 8, 2024.

Chair, Board of Regents

Secretary, Board of Regents
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Exhibit A

DRAFT ONLY Washington State University

Office of Policies, Records, and Forms

DO NOT COPY Board of Regents Policy Manual

Board of Regents Policy #1
Revision Approved by the Board of Regents, August 24,2016 <Date TBD> Draft #1

Board of Regents Conflict of Interest Policy

Contents

1.0 Policy and Purpose

2.0 Definition of Conflict of Interest
3.0 Requirements and Procedures
4.0 Assistance

1.0 Policy and Purpose

The members of the Board of Regents, as well as all Washington State University faculty
and staff, hold positions of public trust and should adhere to the highest ethical standards in
carrying out their duties to the University. These standards include maintaining objectivity
and independent judgment to ensure all actions are taken in the best interests of the
University, and avoiding activities that could impair the public’s trust in the institution.

Purpose

This policy protects the interests of the University by providing guidance to the Regents in
recognizing and handling conflicts of interest and meeting their obligations under the
Washington State Ethics in Public Service Act (Ethics Act). The Ethics Act prohibits state
officers and employees from having an interest, financial or otherwise, direct or indirect, or
engaging in a business or transaction or professional activity, or incurring an obligation of
any nature, that is in conflict with the state officer's or employee’s duties. (RCW 42.52.020;
University Ethics Policy (EP45)) In addition to these statutory obligations, members of the
Board of Regents have fiduciary responsibilities to the University, which require them to
avoid actual, potential, or apparent conflicts of interest and exercise their authority solely on
the basis of promoting the best interests of the institution and the public good.

2.0 Definition of Conflict of Interest

A conflict of interest is a personal interest, financial, familial, professional, or otherwise, that
might impair or reasonably appear to an objective, outside observer to impair a Regent’s
independent, unbiased judgment in the discharge of his-or-her their responsibilities to the
University.

For purposes of this policy, the Student Regent shall-is not be-deemed to have a conflict of
interest for purposes of participation in or voting on matters of general interest to
Washington State University students. Likewise, the Faculty Regent is not deemed to have
a _conflict of interest for purposes of participation in or voting on matters of general interest
to Washington State University faculty.



http://apps.leg.wa.gov/rcw/default.aspx?cite=42.52.020
https://policies.wsu.edu/prf/index/manuals/executive-policy-manual/ep45/
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Board of Regents Policy #1

Revision Approved by the Board of Regents, August 24,2016 <Date TBD> Draft #1

Board of Regents Conflict of Interest Policy

3.0 Requirements and Procedures

The following requirements and procedures apply:

Each Regent will-file-annually files a personal financial affairs disclosure, as required
by the Washington Public Disclosure Act, RCW Chapter 42.17A.700.

Within thirty days of appointment to the Board of Regents, and each year annually,
each Regent will-signs a statement certifying they have read, understand, and will
comply with this Conflict of Interest Policy and that they have filed the required annual
personal financial affairs disclosure with the Public Disclosure Commission. The
completed statements are retained in the Office of the President for the applicable
retention period.

For financial transactions involving the University: If the Board of Regents is
called upon to consider a transaction in which a Regent owns a beneficial interest, as
defined in RCW 42.52.010, the Regent shall-discloses the precise nature of his or her
interest to the Chair of the Board of Regents and shalli-refrains from participating in the
Board’s consideration of the transaction. (RCW 42.52.030)

For building contracts, improvements, or building supplies: No Regent shal-may
have a financial interest, either directly or indirectly, in any contract for any building or
improvement at the University, or for furnishing supplies for any building or
improvement. (RCW 28B.30.140)

For certain personnel matters: The Student Regent is prohibited from participating

in or voting on matters related to the hiring, discipline, or tenure of faculty members
and personnel. The Faculty Regent is prohibited from participating in or voting on
matters related to the hiring, discipline, or tenure of specific faculty members. (RCW
28B.30.100(5))

For other matters: All Regents should-are to be sensitive to matters that could
involve an actual, apparent, or potential conflict of interest. If a Regent becomes
aware of any personal, financial, familial, or professional relationship that could give
rise to a conflict of interest with respect to a particular matter, the Regent shal-is to
promptly disclose the relationship to the Chair of the Board of Regents (or Vice Chair,
if the Chair is unavailable or is the Regent with the possible conflict). In turn, legal
counsel may be consulted. The Chair (or Vice Chair, if applicable) makes the final
decision regarding whether a conflict of interest exists. A recess may be taken if
needed to address an issue arising during a Regents meeting.

Recusal: Regents should err on the side of caution and shal-recuse themselves from
participating in, influencing, or voting on matters when a conflict of interest exists. The
Regent’s recusal (or the decision not to recuse and the basis for that decision) shal
be-is noted on the record. In the event of recusal, the Regent’s presence will-is not be
counted when determining whether there is a quorum for action on that matter.


http://app.leg.wa.gov/RCW/default.aspx?cite=42.17A.700
http://app.leg.wa.gov/RCW/default.aspx?cite=42.52.010
http://app.leg.wa.gov/RCW/default.aspx?cite=42.52.030
http://app.leg.wa.gov/RCW/default.aspx?cite=28B.30.140
http://app.leg.wa.gov/RCW/default.aspx?cite=28B.30.100
http://app.leg.wa.gov/RCW/default.aspx?cite=28B.30.100
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Board of Regents Policy #1
Revision Approved by the Board of Regents, August 24,2016 <Date TBD> Draft #1

Board of Regents Conflict of Interest Policy

3.0 Requirements and Procedures (cont.)

+ Exception: Except when prohibited by law, in the event that a conflict of interest
arises but recusal would, in the judgment of the Chair (or Vice Chair, if applicable)
cause significant harm to the institution, the Chair (or Vice Chair, if applicable), after
consultation with legal counsel, may authorize limited participation under carefully
defined conditions. An explanation of the conflict, the justification for allowing
participation, and the conditions of participation shall-be-are noted on the record.

4.0 Assistance

Questions ercomplaints-regarding this policy, or concerns about possible conflicts of
interest, should be directed to the Chair of the Board of Regents, the University’s Chief
Audit-ExeeutiveEthics Compliance Advisor, or the Senior Assistant Attorney General. s
e
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Board of Regents Policy #3
Revision Approved by the Board of Regents,June-6,-2022 <Date TBD>  Draft #1

Board of Regents Policy on Committee Charters

Contents

1.0 Policy and Purpose
2.0 BOR Standing Committee Charters
2.1 Executive and Governance Committee
2.1.a Purpose and Authority
2.1.b Composition
2.1.c Responsibilities
2.2 Academic and Student Affairs Committee
2.2.a Purpose and Authority
2.2.b Composition
2.2.c_Responsibilities
2.3 Finance and Administration Committee
2.3.a Purpose and Authority
2.3.b Composition
2.3.c_Responsibilities
2.4 Strateqic and Operational Excellence Committee
2.4.a Purpose and Authority
2.4.b Composition
2.4.c _Responsibilities

1.0 Policy and Purpose

Board of Regents (BOR) standing committees assist it in focusing and organizing its work

around institutional issues and responsibilities that align with the BOR’s governance role.
Committee charters delineate committee structure and responsibilities and help advance
the productivity of the BOR.

BOR committees include an Executive and Governance Committee and three committees

of the whole:

* The Academic and Student Affairs Committee~which-encompasses-Academic-Affairs;

* The Finance and Administration Committee—which-encompasses-Finance;
» The Strategic and Operational Excellence Committee,-which-encompasses-lnelusion;
Nivercity Equity _ Slanni .
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Board of Regents Policy #3
Revision Approved by the Board of Regents,June-6,2022 <Date TBD>  Draft #1

Board of Regents Policy on Committee Charters

2.0 BOR Standing Committee Charters

2.1 Executive and Governance Committee
2.1.a__Purpose and Authority

The Executive and Governance Committee has a broad mandate frem-the BOR-to work
with the BOR chair and the WSU president to help the BOR function effectively and
efficiently in service to WSU and to the public.-itserves: It is vested with the-authority to act
on behalf of the BOR on emergency matters that cannot or should not be delayed until the
BOR’s next regularly scheduled meeting or until a special meeting of the full BOR is called,
such action taking place at a meeting conducted in accordance with the requirements of
Washington law.

Three members of the Executive and Governance Committee shal-constitute a quorum for
the conduct of business of the committee. If three members of the committee are not
available, the BOR chair may designate any member of the BOR to temporarily fill the role
as a member of the committee.

2.1.b _Composition

The Executive and Governance Committee shal-consists of the BOR chair, the BOR vice
chair, and the immediate past BOR chair. The WSU president shall-serves as an ex officio
(non-voting) member of the committee, except when the committee is considering matters
of the president’s hiring, evaluation, or compensation. Committee membership shal
changes concurrently with the schedule for BOR elections as outlined in Article |, Section 3,
of the Board of Regents Bylaws.

2.1.c__Responsibilities
The committee’s responsibilities include:
* Monitoring the president’s performance and overseeing presidential assessment and

compensation, including annual and comprehensive performance evaluations in
accordance with BOR Policy #6;

» Monitoring, reviewing, advocating for, and implementing best practices in higher
education governance;

* Ensuring that a substantive, comprehensive orientation program is provided to all new
BOR members;

« Reqularly reviewing and updating BOR policies and bylaws;



http://policies.wsu.edu/prf/bor6-board-of-regents-policy-for-presidential-performance-evaluation/
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Board of Regents Policy #3
Revision Approved by the Board of Regents,June-6,2022 <Date TBD>  Draft #1

Board of Regents Policy on Committee Charters

2.1 _Executive and Governance Committee (cont.)
2.1.c__Responsibilities (cont.)

» Encouraging that-all BOR members to continue to learn about the institution and their
responsibilities, including timely completion of any mandatory training and
participation in regular in-service education opportunities;

» Overseeing the timing and process of periodic BOR self assessment;

« Ensuring the BOR adheres to its policies, bylaws, applicable state and federal laws,
and principles that advance inclusion, diversity, equity, and access;

« Serving as a sounding board for the WSU president;
» Acting on behalf of the BOR in emergency matters.

2.2 Academic and Student Affairs Committee (Academic-Affairs, Research,and
Student Life)

2.2.a__Purpose

This committee facilitates the BOR’s responsibilities for teaching, research, and other
academic matters, as well as matters relating to student affairs, student life, and education
and activities outside the classroom.

2.2.b _Composition

This is a committee of the whole. The BOR chair shal-appoints a chairperson, as provided
in the Board of Regents Bylaws. Additionally, the WSU president shal-appoints one ex
officio primary liaison from among the officers of WSU and may appoint other ex officio
members. The primary liaison, in consultation with the committee chairperson, the Office of
the President, and other appropriate WSU officials, shall-be-is responsible for development
of the committee agenda.

2.2.c _Responsibilities

This committee shall-considers matters, makes recommendations, and provides
governance oversight in the following areas:

« Academic policy and programs, including accreditation; curriculum; instruction;
educational technology; online education; student advising; research; public service;
admission requirements; the establishment and discontinuation of educational and
research departments, colleges, and units; and the establishment and discontinuation
of degree programs;
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2.2 Academic and Student Affairs Committee (cont.)
2.2.c _Responsibilities (cont.)

* Research, scholarship, and creativity statewide, nationally, and internationally,
including economic development activities;

+ Intellectual property, technology transfer, and commercialization activities;

« Enrollment management and planning, including enrollment levels for each campus
and system-wide; admissions; financial aid; student retention; and graduation rates;

* Inclusion, diversity, equity, and access, in all matters pertaining to academics,
research, faculty affairs, and student life;

+ Faculty affairs, including matters relating to recruitment, retention, promotion,
composition of the faculty, and other policies and matters that impact faculty;

« Student affairs and student life, including policies, practices, and procedures that
impact students; housing and dining services; health and safety; student
organizations; career services; student support programs; education abroad;
recreation, civic engagement and leadership; and extracurricular and cocurricular
activities.

2.3 _Finance and Administration Committee (Finanece, Compliance,-Audit;
latrastruetoreanc-Athletics)

2.3.a__Purpose

This committee facilitates the BOR’s responsibilities for the financial and administrative
operations of WSU, including fiscal and compliance matters related to intercollegiate
athletics. The committee also is responsible for physical and information technology
infrastructure, as well as other infrastructure matters.

2.3.b__Composition

This is a committee of the whole. The BOR chair shall-appoints a chairperson, as provided
in the Board of Regents Bylaws. Additionally, the WSU president shal-appoints one ex
officio primary liaison from among the officers of the WSU and may appoint other ex officio
members. The primary liaison, in consultation with the committee chairperson, the Office of
the President, and other appropriate WSU officials, shal-be-is responsible for development
of the committee agenda.
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2.3 _Finance and Administration Committee (cont.)
2.3.c__Responsibilities

This committee shall-considers matters, makes recommendations, and provides
governance oversight on the following:

* Investments, including:

o Reviewing and approving changes to the Investment Policy Statement for the
Washington State University Foundation Consolidated Endowment Fund (Fund)
Investment Policy, as it relates to the WSU endowed assets;

o Reviewing and recommending BOR-appointed members to the WSU Foundation

Investment Committee;{Committee);

o Annually reviewing the operational performance of the Fund and the actions of the
WSU Foundation, its Governors, and the WSU Foundation Investment Committee;

» Borrowing and debt management, including the financing of capital projects;

» Operating and capital budget endorsement, including overseeing annual and long-
range operating and capital budgets; and reviewing, providing recommendations, and
approving all requests for appropriation of state funds;

» Student fees and tuition;

* Audit, including meeting a minimum of two times per year with WSU’s chief audit
executive to discuss the effectiveness of WSU'’s internal controls, significant status
updates on corrective action plans, the audit plan, and internal audit activity; review of
the audit charter, as needed; this committee or the committee chairperson shall-meets
at least once per year with the internal auditor in the absence of WSU officers;

* Finance, including oversight of the financial health of WSU and the integrity of its
financial statements; sufficient opportunity for the independent external auditor to meet
with the committee or the committee chairperson shalt-at least annually is to be
provided;

» Compliance, including meeting a minimum of two times per year with WSU'’s chief
compliance officer to receive updates, reports on the status of corrective action plans,
presentations and/or recommendations on compliance issues, including
discrimination, harassment, and Title IX issues, and reports regarding any significant
noncompliance issues; in addition, the committee will review the compliance charter
as needed; sufficient opportunity for the chief compliance officer to meet with the
committee shaltis to be provided; this committee or the committee chairperson shall
meets at a minimum of once per year with the chief compliance officer in the absence
of WSU officers;
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2.3 _Finance and Administration Committee (cont.)
2.3.c__Responsibilities (cont.)

» Investigation of any matter brought to the committee’s attention with full access to all
records, facilities, and personnel of WSU and the authority to engage other
individuals, including professionals external to WSU as necessary to carry out its
duties, consistent with applicable laws; the committee will receive any required
education and sign any necessary forms to review regulated, confidential, and/or
privileged records and information;

* Risk management, including meeting a minimum of once per year with WSU’s chief
risk officer to discuss significant enterprise and operational risks and WSU’s risk
management plan;

« Campus safety and security;
WSU trust lands;

» Classified and administrative professional employees, including matters relating to
recruitment, retention, promotion, policies, collective bargaining, and other matters
that impact employees;

» Real property, including ownership, management, leasing, acquisition, and disposition;

* Inclusion, diversity, equity, and access (IDEA) as they relate to matters within the
purview of this committee, including ensuring that IDEA principles are being
considered and followed in all areas of WSU administrative operations;

» Physical facilities, including:
o Long-range physical planning, including capital and campus master plans;

o Capital-asset preservation and renewal, including monitoring deferred
maintenance and overseeing the repairs, replacements, modernization, and
renovations of buildings and infrastructure systems;

o Major capital projects;

o Research infrastructure, including major research facilities, core instrumentation
laboratories, and other capabilities;

o Plant operations and maintenance;

o Facilities-related policies and procedures (e.g., bidding processes, safety,
sustainability, and ADA compliance);

» Information technology, including the needs of, and coordination among, the various
campuses in information technology areas, research computing, telephone services,
and other technologies;

+ Athletics, including budget, policies, compliance, Pac-12 and NCAA, and matters
pertaining to student athletes.
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24 Strateglc and Operatlonal Excellence Commlttee#nelusren—Dwersmy—EqmtyL

2.4.a _Purpose

This committee facilitates the BOR’s engagement in strategic planning and analysis,
institutional advancement, development, marketing and communications, alumni relations,
corporate engagement, and governmental relations. It also considers matters pertaining to
the efficiency and effectiveness of system-wide operations and has broad oversight of
WSU'’s activities and progress in the areas of inclusion, diversity, equity, and access
system-wide.

2.4.b__Composition

This is a committee of the whole. The BOR chair shall-appoints a chairperson, as provided
in the Board of Regents Bylaws. Additionally, the WSU President shall-appoints one ex
officio primary liaison from among the officers of WSU and may appoint other ex officio
members. The primary liaison, in consultation with the committee chairperson, the Office of
the President, and other appropriate WSU officials, shall-be-is responsible for development
of the committee agenda.

2.4.c _Responsibilities

This committee shall-considers matters, makes recommendations, and provides
governance oversight on the following:

* lnclusion-diversity—equity—and-acecess{IDEA), including high-level coordination

between and among BOR committees in this area, coordination and review of WSU’s
IDEA efforts system-wide, and receiving presentations and information from WSU’s
diversity and equity experts and/or the Executive Director for Tribal Relations no less
than once per year regarding progress and challenges;

« Strategic and organizational planning_and analysis, including development and
approval of the strateqgic plan for each campus and the WSU system, ’s-strategicplan;
oversight of its-implementation, and monitoring overall performance, including review
of meaningful performance metrics;

* Advancement, development, and fundraising, including supporting the WSU
Foundation in achieving its goals and aligning fundraising efforts and the institution’s
strategic priorities;
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2.4 Strategic and Operational Excellence Committee (cont.)
2.4.c _Responsibilities (cont.)

« Alumni relations, including working with the WSU Alumni Association to support
programs and activities that encourage alumni involvement with, and support of,
WSU;

« Government affairs, including the institution’s public policy agendas and long- and
shertrange-short-range planning and engagement efforts aimed toward advancing
WSU'’s strategic priorities to all local, state, and federal leaders, constituencies, and
agencies, including the Washington Legislature and the general public.

« Marketing and communications, including strategic public relations, marketing, and
communications efforts;

» Corporate engagement, including major sponsorships and relationships that advance
WSU objectives; and

« WSU Extension and all of its operations statewide.
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BOARD OF REGENTS
2025 Board of Regents Meeting Schedule

Resolution # 240126-703

BE IT RESOLVED that the Board of Regents of Washington State University hereby
adopts the following schedule of meeting dates for 2025:

2025 Dates Location
January 23-24, 2025 Seattle
March 6-7, 2025 Tri-Cities
April 17-18, 2025 Spokane
June 5-6, 2025 (Retreat) Everett
September 18-19, 2025 Pullman
November 13-14, 2025 Seattle

BE IT FURTHER RESOLVED that pursuant to RCW 28B.10.528, authority is hereby
delegated to the President of the University or his designee to select and designate appropriate
meeting places, establish meeting times, establish the agenda and prepare agenda items,
dispatch all official notices to meet the state Open Public Meetings Act or other notice
requirements, publish minutes and maintain records of meetings, and take other necessary
action as required for the orderly conduct of Board meetings.

BE IT FURTHER RESOLVED that when a regular meeting is rescheduled, notice thereof
will be given in conformance with the notice requirements specified by the Open Public
Meetings Act for special meetings, with the understanding that special meetings may be called
by the President of the Board or as otherwise provided by law.

BE IT FURTHER RESOLVED that the Board of Regents may convene Executive Sessions
whenever it is deemed necessary in the interest of the University for the purpose of discussing
matters or items for which Executive Sessions are authorized in RCW 42.30 as it now exists or
may be amended hereafter.

DATED this 26th day of January, 2024.

Chair of the Board of Regents

Secretary of the Board of Regents

Executive and Governance Committee
January 25-26, 2024
Page 2 of 2
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To: Washington State University Board of Regents

From: Rafael Pruneda
Chair, Regents’ Distinguished Alumni Award Committee

Re: Recommendations for 2023 RDAA Recipient
Date: January 8§, 2023

Members of the Regents’ Distinguished Alumni Award Committee met recently to review
nominations for the Regents’ Distinguished Alumni Award (RDAA). Membership of the
RDAA committee for 2023-2024 includes a representative from the Faculty Senate, WSU
Foundation Advocate, WSUAA Board of Director representative, Past President of the WSU
Alumni Association, student representative, the Executive Director of the Alumni
Association, and the Vice President of Advancement. The primary functions of this
committee are to accept and screen nominations, and to recommend nominees to you for
consideration and possible recommendation to the Board of Regents.

With the approval of President Schulz, the committee respectfully recommends one
candidate for your consideration.

Candidate ]

e First-generation college student

¢ Graduated summa cum laude in 2000 in Business Administration

e Earn her MBA from Columbia Business School in 2004

e Worked as an anchor and field reporter at KNDU (Tri-Cities) and KPTV (Portland,
OR)

e She started testing and creating cosmetics in collaboration with plastic surgeons
and dermatologists after struggling with makeup products due to rosacea,
hyperpigmentation, and sparse eyebrows. She and her husband launched her
cosmetics line, Innovation Technology (IT) Cosmetics, in 2008; she served as CEO.

e In 2010, she meta QVC buyer at a trade show in New York who tried her product
and promised a meeting. She secured a 10-minute segment during which she wiped
off her own makeup and then reapplied it to illustrate the effectiveness of IT
Cosmetics concealers. All products sold out by the end of the segment. IT Cosmetics
ultimately became the largest beauty brand on QVC's network.

e IT Cosmetics was acquired by L'Oréal for $1.2 billion in 2016. ] remained with the
company upon the acquisition and was the first ever female CEO of a L'Oréal brand.

e August 2019, ] announced on Instagram that she would be leaving L'Oréal and
turned her attention to speaking engagements, investing in other businesses, and
promoting her own books.



e Author of Believe It: How to Go from Underestimated to Unstoppable (2021) and
Worthy: How to Believe You Are Enough and Transform Your Life (to be released in
2024).

e Jasincluded on the Forbes' list of "America's Richest Self-Made Women" since 2017.

On behalf of the RDAA committee, [ am pleased to recommend this exceptional nominee for
the Regents’ Distinguished Alumni Award. For your reference, please find attached
information regarding the nomination and award criteria.

Lastly, the committee discussed the chance that, in any given year, the pool of candidates
would not accurately reflect the ideals pursued for the RDAA, the RDAA Committee
recommends that the award not be given out that year in agreement with the Board of
Regents.

Should you have questions or concerns, please do not hesitate to ask Mariah Maki or
myself.

Attachments

cc: Tracy Jordahl
Mariah Maki



REGENTS DISTINGUISHED
ALUMNUI AWARD

COVER SHEET

NOMINEE JAMIE KERN LIMA

WASHINGTON STATE
@[ JNIVERSITY
A 4

WSU UNDERGRAD CLASS YEAR(S) 2000

DEGREE(S) / MAJOR(S) BUSINESS

WSU GRADUATE CLASS YEAR(S) N/A

DEGREE(S) / MAJOR(S) N/A

RECEIVED ALUMNI ACHIEVEMENT AWARD: NO

DATE NOMINATED FOR RDAA: 12/2023

EXPIRATION OF NOMINATION: 12/2026




Professional Biography — Jamie Kern Lima

Jamie was a first-generation college student at WSU. Her family was initially skeptical that
college was the right choice for her, as she was already working by the time she graduated high
school. Jamie decided, however, that a college education was a good investment in her future.
While attending WSU, she worked as a server at Denny’s and a bagger at Safeway. She
graduated summa cum laude in 2000.

Jamie went on to earn her MBA from Columbia Business School in 2004 and worked as an
anchor and field reporter at KNDU (Tri-Cities) and KPTV (Portland, OR). She started testing and
creating cosmetics in collaboration with plastic surgeons and dermatologists after struggling
with makeup products due to rosacea, hyperpigmentation, and sparse eyebrows. She and her
husband Paulo launched her cosmetics line, Innovation Technology (IT) Cosmetics, in 2008; she
served as CEO. The business was headquartered in New Jersey.

The business struggled at first as beauty retailers initially rejected Jamie’s products. Then, in
2010, she met a QVC buyer at a trade show in New York who tried her product and promised to
get Jamie a meeting. She secured a 10-minute segment during which she wiped off her own
makeup and then reapplied it to illustrate the effectiveness of IT Cosmetics concealers. All
products sold out by the end of the segment. IT Cosmetics ultimately became the largest beauty
brand on QVC's network.

By 2015, the company had more than $182 million in net sales. IT Cosmetics was acquired by
L'Oréal for $1.2 billion in 2016. Jamie remained with the company upon the acquisition and was
the first ever female CEO of a L'Oréal brand.

In August 2019, Jamie announced on Instagram that she and Paulo would be leaving L'Oréal and
she has since turned her attention to speaking engagements, investing in other businesses, and
promoting her own books, Believe It: How to Go from Underestimated to Unstoppable (2021)
and Worthy: How to Believe You Are Enough and Transform Your Life (to be released in 2024).

Jamie has been included on the Forbes' list of "America's Richest Self-Made Women" since
2017.
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Honorary Doctoral Degree Committee
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MEMORANDUM

TO: Washington State University Board of Regents

From: Dr. Erica Weintraub Austin, Director, and Professor
Edward R. Murrow Center for Media and Health Promotion Research

2023 Committee Chair, Honorary Doctoral Degree Committee
Date: January 25, 2024
RE: Recommendations for Honorary Doctoral Degree

Members of the Honorary Doctoral Degree Committee met recently to review four nominations for
Honorary Doctoral Degrees. After careful deliberation, the committee was pleased to present two
outstanding candidates to President Kirk Schulz and the Faculty Senate Steering Committee for
recommendation to the Board of Regents.

With the unanimous approval of President Schulz and the entire Faculty Senate Steering Committee, it is
my honor to present to the WSU Board of Regents for consideration as recipients of an Honorary Doctoral
Degree:

- Carla Olman Peperzak, Holocaust rescuer and member of the Dutch Resistance during World
War I

- Patricia Whitefoot, Director, Indian Education — Yakima Wellness Coalition, Confederated
Tribes, and Bands of the Yakima Nation

The Honorary Doctoral Degree is an award of the highest esteem to be awarded to individuals who have
made a profound and enduring contribution to their field of scholarship and improved quality of life to
society at large. Recipients are individuals of great integrity whose contribution will enhance the intellectual
climate of Washington State University.

The selection committee has determined these individuals have made tremendous contributions of
significant impact locally, nationally, and globally. Their lives missions continue to inspire our students at

Washington State University and exemplify WSU’s mission and Strategic Plan as a Land Grant University.

| respectfully present the supporting materials for these two outstanding nominations for your
consideration and conferring of Honorary Doctoral Degrees from Washington State University in 2024.

Respectfully,
Dr. Erica Weintraub Austin

Attachments

PO Box 123456, W. Butch St. Vancouver, WA 999999 | 360-123-4567 | vancouver.wsu.edu | info@vancouver.wsu.edu


https://president.wsu.edu/committees/honorary-doctoral-degrees-committee/

January 26, 2024

Exhibit F

ACTION ITEM #1

Academic Year 2024-2025 Tuition Rates
(Leslie Brunelli)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPOSED:

SUBMITTED BY:

SUPPORTING
INFORMATION:

Academic Year 2024-25 Tuition Rates

That the WSU Board of Regents set tuition rates for academic year 2024-
25.

Leslie Brunelli, Executive Vice President, Finance and Administration/CFO

State law authorizes the governing boards of the four-year higher
education institutions to establish tuition rates. However, resident
undergraduate rates are capped and may increase by no more than the
average annual percentage growth rate in the median hourly wage for
Washington for the previous fourteen years (RCW 28B.15.067 (1)). The
maximum increase permissible for AY 2024-25 is 3.0 percent. Tuition rates
for all student categories except resident undergraduates may increase or
decrease without limit.

WSU proposes a tuition increase of 3.0 percent for the 2024-25 academic
year for resident and non-resident undergraduate and graduate students.
Proposals for professional and self-sustaining programs include a 2.6
percent increase in the self-sustaining Applied Economics program in the
College of Agriculture, Human, and Natural Resource Sciences. Tuition
for the Elson S. Floyd College of Medicine will be brought forward to the
Board of Regents for approval in March 2024.

University leadership presented the proposals to the Student
Government Council (SGC) in October 2023 to gain student feedback on
the recommended rates. The SGC provided the attached letter in
response to the proposed increases in undergraduate and graduate rates
(Attachment A). The Applied Economics program is a one-year program
and current students will not be impacted by the rate increase. If adopted,
the new rates will be advertised as students are recruited for AY 2024-25.

Finance and Administration Committee

January 25-26, 2024
Page 10f 3



The current full-time annual tuition rates for 2023-24 are shown in the
following table along with proposed changes for academic year 2024-

2025.
Tuition Rates Current | Proposed Change %Change
Undergraduate Resident $10,976 $11,305 $329 3.0%
Undergraduate Non-Resident $27,052 $27,864 $812 3.0%
Undergraduate Resident Global Campus $10,976 $11,305 $329 3.0%

Underi raduate Non-Resident Global Ca mius $12,280 $12,648 $368 3.0%

Graduate Resident $12,675 $13,055 $380 3.0%
Graduate Non-Resident $27,842 $28,677 $835 3.0%
Graduate Resident Global Campus $12,675 $13,055 $380 3.0%

Graduate Non-Resident Global Campus

Master of Nursing Resident

$12,675

$17,752

$13,055 $380

$17,752 $o

3.0%

0.0%

Master of Nursing Non-Resident

PharmD Resident*

$33,224

$24,878

$33,224 $0

$25,724 $0

0.0%

0.0%

PharmD Non-Resident

$30,104

$30,104 $0

0.0%

DVM Resident $26,774 $26,774 $0 0.0%
DVM Non-Resident $62,378 $62,378 $0 0.0%
DVM 4th YearResident $38,376 $38,376 $0 0.0%

DVM 4th Year Non-Resident

$73,980

$73,980

$0

0.0%

ESF College of Medicine Resident $4o,891

Masters in Athletic Training — Resident

$13,074

$13,074 $0

0.0%

Masters in Athletic Training — Non-Resident

$26,506

$26,506 $0

0.0%

*College of Pharmacy and Pharmaceutical Sciences is no longer requesting an increase
to the Resident — Doctor of Pharmacy Degree Program.

The Applied Economics degree program is a self-sustaining program and
as such charges a per credit hour tuition rate. The current per credit rates
for 2023-2024 are shown below, along with the proposed rates for

academic year 2024-2025.

Finance and Administration Committee
January 25-26, 2024
Page 2 of 3



ATTACHMENT:

Tuition Rates

Current

Proposed

Change

%Change

Applied Economics

$650

$667

$17

2.6%

Finance and Administration Committee
January 25-26, 2024

Page 3 0f 3

Attachment A — Student Government Resolution 2023.01
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1. Purpose and Background

PURPOSES/ROLE: The Investment Committee, a standing fiduciary committee established
under the Restated Bylaws of the WSU Foundation, is responsible for investments,
reinvestments, and general management of all property and assets held for investment by
the WSU Foundation, excluding planned gift assets held in trust or agreement by the WSU
Foundation, and_including those University assets entrusted to the WSU Foundation for
investment management under contract with the University. This Investment Policy
Statement and Spending Policy (Investment Policy Statement) exly-applies to the endowed
assets of the WSU Foundation and University. ;and-noet-the planned-gift-assets-of the WSU
FEoundatien- The Investment Committee develops investment policies, to be presented to
the Board of Directors for approval, for investing capital of the WSU Foundation, along with
a consistent monitoring of investment performance and investment management, per its
Investment Committee Charter, as amended from time to time. A copy of the Investment
Committee Charter in effect on the date of this Investment Policy Statement and Spending
Policy is attached as Appendix D.

BACKGROUND:

Washington State University Foundation (WSU Foundation) was established as a
Washington nonprofit corporation in 1979. Itis recognized by the Internal Revenue Service
as a tax-exempt organization under Section 501(c)(3) of the Internal Revenue Code. The
WSU Foundation’s mission is to promote, accept, and maximize private support for
programs, initiatives, and properties of Washington State University (University), and
prudently manage, invest, and steward the assets entrusted to it by the University and its
alumni, friends, and donors. WSU Foundation is a separate and independent entity from the
University and is neither a state agency nor its functional equivalent.

The University has contracted with the WSU Foundation to be the principal sele entity for
promoting, receiving, and managing all private gifts to the University as set forth in the
Agreement between Washington State University and Washington State University
Foundation (“Agreement”). Pursuant to the Agreement, the WSU Foundation actively
solicits alumni and friends of the University on behalf of the University. Some donor’s gifts
are intended to create endowments. These endowments may be titled in the name of the
WSU Foundation or the University depending on the donor’s intent.

The Washington State University Foundation Consolidated Endowed Fund Investment
Policy Statement and Spending Policy applies to WSU Foundation assets held as
endowments as well as University endowed assets entrusted to the WSU Foundation for
investment management under the Agreement. These endowed assets are managed by the
WSU Foundation as part of the Washington State University Foundation Consolidated
Endowment Fund (Fund). The Fund is an institutional fund (as that term is defined in RCW
24.55.010(4)). There are two components to the Fund, reflecting the sources of the Fund'’s
corpus:

a. WSU Foundation’s endowed assets consists of permanent endowments, quasi-
endowments and funds building to target (the endowment is funded over a period
of time).

Washington State University Foundation Consolidated Endowment Fund
Investment Policy Statement 4




b. University’'s endowed assets consists of permanent endowments, quasi-
endowments and funds building to target (the endowment is funded over a period
of time).

Distributions from the Fund are made quarterly in accordance with the spending policy, set
out in Section 4.1.1 hereof and mutually agreed upon by the Directors and the Regents.
Furthermore, the Committee shall report, at least annually, to the Directors, the Regents,
and University administration the investment performance against benchmarks.

The WSU Foundation Board of Directors (Directors) are fiduciaries for the WSU
Foundation’s endowed assets. The Washington State University Board of Regents (Regents)
are fiduciaries for the University’s endowed assets. Pursuant to the Agreement, and subject
to this policy, the Directors, the WSU Foundation, and the WSU Foundation Investment
Committee (Committee), as appropriate, are responsible for the investment and
management of the WSU Foundation’s endowed assets and the University’s endowed assets.

COMPOSITION/APPOINTMENT/REPORTING:

The Investment Committee is comprised of at least seven (7), but not more than eleven (11)
appointed members (voting) and select ex officio members (non-voting). The Regents
appoint two (2) of these voting members, one a member of the Regents, the other a Regent
or a volunteer with investment expertise and experience selected upon consultation with
the Committee, subject to notice to the Directors. These members serve a one-year (1-year)
renewable term upon appointment by the Regents. The other Committee members are
appointed_jointly by the Chair/President of the Board of Directors and_the Chair of the
Investment Committee; are selected from Board members or volunteers with investment
expertise and experience upon consultation with the Committee, and subject to_approval of
the Directors and notice to the Regents. These members serve a four (4) year term
renewable upon appointment by the Chair/President of the Board of Directors_and the
Chair of the Investment Committee. Ex officio (non-voting) seats are designated by the
Directors pursuant to the Charter and shall always include at least one (1) University
representative and one (1) Audit Committee Member. As of the date of the adoption of this
Investment Policy, the Chief Financial Officer and Executive Vice President for Finance and
Administration (CFO/EVPFA) of WSU, the CEO of the WSU Foundation, and the Chief
Financial Officer of the WSU Foundation or their designee are ex officio members of the
Investment Committee. The Committee Chair must be a Director. The Chief Financial Officer
of the WSU Foundation or their designee serves as Secretary to the Committee. Investment
policy and guidelines, as well as performance against benchmarks shall be reported by the
Committee Chair, at least annuallyguarterly, to the Board of Directors, and the Board of
Regents of the University and University administration.

2. Allocation of Responsibilities

This section describes and delineates the responsibilities of the key parties to the Fund’s
investment process. The Directors and the Regents, as the governing boards for the WSU
Foundation and the University, respectively, have a responsibility to set investment and
spending policy with respect to the endowed assets of each entity in the Fund, and to review
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and approve any changes thereto. Management and investment of the Fund may be
delegated to the extent that the WSU Foundation and/or the University may prudently
delegate under the circumstances. In delegating, the Directors and the Regents shall act in
good faith and with the care that an ordinarily prudent person in a like position would
exercise under similar circumstances.

The responsibilities identified in this section and elsewhere in this policy delineate the
scope of the respective delegations by the Directors and the Regents, and the authority
retained.

2.1 Governing Boards - Board of Directors (WSUF) and Board of Regents (WSU)
2.1.1 Directors WSU Foundation

The Directors provide performance accountability, membership oversight, and governance
evaluation for the Committee. The Directors’ responsibilities are to:

a. Approve the Investment Committee Charter, annually.

b. Approve the Investment Policy Statement, and changes to the Investment Policy
Statement as it relates to the WSU Foundation endowed assets.

c. Assess Fund performance against annual goals.

d. Review and approve final Directors-appointed candidates for open positions on the
Committee, as recommended by the Committee, including additional ex officio
members, Committee Chair, and Committee Vice Chair.

e. Annually review the operational performance of the Committee and its members.

f. Review member de-selection recommendations as submitted by the Committee
Chair, approve de-selection recommendations of Directors-appointed members, and
forward de-selection recommendations of Regents-appointed members to Regents
for approval. De-selection does not include normal end-of-term roll-off of members.

g. Maintain “best in class” operations by periodically assessing Committee
performance and evaluating changes in: the roles and responsibilities of Committee
and staff; the structure and composition of the Committee; the characteristics and
qualifications of Committee Chair and members; and the Committee support model.

h. Address problems with Committee operations as they arise.

i. Identify a group of higher education institutions where the WSU Foundation can
benchmark its results with endowments similar in size.

2.1.2 Regents WSU
The Regents’ responsibilities are to:

a. Approve the Investment Policy Statement and changes to the Investment Policy
Statement as it relates to University endowed assets.
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b. Review and approve Regents-appointed Committee members.

c. Annually review the operational performance of the Fund and the actions of the
WSU Foundation, its Directors, and the Investment Committee in their role as
manager of University endowed assets in order to monitor performance and
compliance with the scope of the delegation of management of University endowed
assets.

d. Review and approve de-selection recommendations from the Committee of Regents-
appointed members. De-selection does not include normal end-of-term roll-off of
members.

2.2 WSU Foundation Investment Committee

2.2.1 Duties

The Investment Committee is responsible for implementation of this Investment Policy
Statement, and for investing capital, monitoring and reviewing investment performance,
establishing appropriate benchmarks, and investment management. It may delegate
fulfillment of investment and administrative tasks to others. The Committee’s
responsibilities with respect to the Fund’s assets include completing each of the duties
below in a prudent manner:

a. Exercise ordinary business care and prudence under the facts and circumstances
prevailing in managing and investing the assets of the endowment. Specific factors
guiding the Committee in managing and investing the assets are:

1. General economic conditions;

2. Effects of inflation and deflation;

3. Expected tax consequences of investment decisions;

4. Role of each investment in fund portfolio;

5. Expected total return from income and growth of investments;
6. Other University resources;

7. Needs for the fund to make distributions and preserve capital;

8. An assets special relationship or special value to the University’s mission;

9. To incur only costs that are appropriate and reasonable in relation to the Fund’s
assets;

10. Make reasonable effort to verify facts relevant to the management and
investment of the Fund; and

11. Annually review Investment Policy Statement and Spending Policy.
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Act in good faith and with the care that an ordinarily prudent person in a like
position would exercise under similar circumstances in delegating management and
investment of the Fund to an external agent in:

1. Selecting the agent;

2. Establishing the scope and terms of the delegation; and

3. Reviewing and monitoring the agent’s performance.

Act in good faith and with the care that an ordinarily prudent person in a like
position would exercise under similar circumstances in making decisions to
appropriate for expenditure or accumulate Fund assets, taking into consideration:

1. Duration and preservation of the endowment fund;

2. Purposes of the University and the endowment fund;

3. General economic conditions;

4. Possible effect of inflation or deflation;

5. The expected total return from income and the appreciation investments;

6. Other resources of the University

7. This Investment Policy Statement.

Comply with all applicable state and federal laws, regulations, and rulings that relate
to the Fund’s investment management process.

Recommend Investment Policy Statement and Spending Policy changes to the
Directors and the Regents.

Operate within the allocation ranges of the Investment Policy Statement.

Establish and review objectives, asset allocation, and guidelines for the investment
of the Funds’ assets.

Establish and comply with policies addressing issues that may result in perceived or
actual conflicts of interest (including but not limited to relationships with
investment managers or other firms doing business with the Fund and receipt of
gifts or entertainment above a certain dollar value from firms doing business with
the Fund) and other governance issues.

Select qualified external investment managers to manage the Fund’s assets.

Select other service providers it deems appropriate to carry out its function,
including, but not limited to, independent investment consultant(s).
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2.3

Meet quarterly to evaluate policy compliance, review progress in achieving the
Fund’s goals, and assess the effectiveness of the investment program.

Evaluate the Fund’s performance and the performance of the professionals hired to
assist the Committee in managing the Fund’s investment program.

Communicate on a regular basis with the investment consultant.

Periodically review and evaluate ongoing understanding and relevance of
investment policies of commingled funds in which Fund assets are invested.

Take appropriate action if objectives are not being met or if policy and guidelines
are not being followed.

Keep the Audit Committee informed of any laws, regulations, rulings or investment
decisions that might affect the annual audit of the WSU Foundation.

Keep the Finance Committee informed of any changes to the spending rate
applicable to the endowed Fund.

Chair of the Committee

The Chair of the Investment Committee shall be a member of the Board of Directors.

The Chair is responsible for the following duties:

a.

Provide leadership in the conduct of Committee responsibilities and preside at
Committee meetings.

Report Committee activities and actions and Fund performance at meetings of the
Directors and the Regents.

Communicate on behalf of the Committee, as the Committee speaks with one voice
through the Chair.

Manage the Committee member performance review and de-selection process.
Participate in new member orientation sessions.

Collaborate with the WSU Foundation’s CFO or their designee on developing
meeting agendas and meeting locations.

2.4 WSU Foundation CFO

The WSU Foundation CFO or their designee is responsible for the following duties:

a.

Assist the Committee in maintaining relevant policies and procedures.

b. Coordinate contract reviews and execution.

C.

Day-to-day relationship management of investment program service providers.
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2.5

Act as liaison between the Committee and investment program service providers.

Execute asset allocation and rebalance upon consultation with the investment
consultant and Chair, as needed.

Provide direction letters to the investment managers, bank custodian, and
consultant.

Determine liquidity needs and communicate same to appropriate service providers.
Provide reports to internal and external constituencies as required.

Develop meeting agendas and collaborate with Committee Chair and appropriate
service providers, as needed.

Provide orientation to new Committee members.

Custodian Bank

Fund assets will be held by an institution designated as the Custodian Bank to whe-shall
manage, control, and collect the assets of the Fund in accordance with the terms of a
separate custodial agreement as well as the terms of this Investment Policy Statement. The
custodian bank for the Fund is responsible for:

2.6

a.

Fulfilling all the customary fiduciary duties of a custodian in accordance with
applicable state and federal laws.

Receiving all contributions and paying all disbursements and Fund expenses as
directed by designated and authorized Sstaff.

Safekeeping of assets, timely settlement of securities transactions, and the daily
sweep of excess cash from manager accounts into suitable cash management

vehicles.

Accurate and timely reporting of the assets to Sstaff by individual manager
account(s), investment pool, and total Fund.

Coordinating asset transfers as requested by Sstaff.
Meeting with Sstaff as requested.

Investment Managers

The manner in which the Funds’ investment objectives are to be accomplished and the
account ability of the investment managers in seeking to achieve the investment objectives
shall be consistent with the fiduciary provisions of RCW_24.03A, Washington Nonprofit
Corporation Act, and RCW 24.55, and-the Prudent Management of Institutional Funds Act,

and other pertinent state and federal laws, regulations, and rulings that relate to the
investment process.
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The investment managers are given full discretionary authority to accomplish specific
investment objectives of the Fund, subject to the guidelines set forth in this Investment
Policy Statement. The investment managers are responsible for the following:

a.

b.

d.

€.

Implementing investment strategy according to the style for which they were hired.
Implementing security selection and timing decisions.

Providing reports and data as requested by the Committee, Sstaff, bank custodian,
and/or investment consultant.

Meeting with the Committee and Sstaff as requested.

Voting proxies.

Investments in pooled funds shall be subject to the Investment Policy guidelines established
by the respective fund managers.

2.7

Investment Consultant

The Investment Consultant is responsible for the following:

a.

b.

Assist the Committee and Sstaff in maintaining a relevant investment policy.
Evaluate and report performance of Fund assets on a quarterly basis.

Monitor and report any material changes in personnel, organization, or investment
strategy of the Funds’ investment managers.

Proactively suggest improvements to the Funds’ investment program.
Identify appropriate investment manager candidates.
Provide investment expertise and analyses, as needed by the Committee and Sstaff.

Establish and regularly review manager structure guidelines for the Fund’s
components.

Keep the Committee informed of current investment trends, issues, and material
changes in the regulatory environment.

Evaluate investment opportunities.
Recommend asset allocation and manager allocation targets.
Recommend asset manager finalists.

Annually, provide results of selected benchmark schools for the Committee to track.
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3.

Investment Objectives

The investment objectives of the Fund reflect its long-term nature and intergenerational
equity concerns. It is recognized that the desire to grow corpus and to produce a large,
stable, and predictable payout stream involves trade-offs that must be balanced in
establishing the investment and spending policies. Operating and philosophical
considerations shape the Fund’s objectives as outlined below:

a.

b.

31

Produce a relatively predictable and stable payout stream each year.
Maintain purchasing power of the assets over the investment horizon.

Balance the support of present and future generations of students, faculty, facilities
and programs.

Include assets that provide inflation protection and assets that can drive long-term
growth.

Total Fund Return Objectives

The Fund has multiple investment return objectives:

a.

The long-term total rate of return should equal or exceed the endowment spending
rate (5.5% as of the date of adoption of this Investment Policy Statement, consisting
of 4.0% for donor restricted purposes and 1.5% for WSU Foundation management
fee) plus the increase in the Consumer Price Index. It is recognized that in order to
achieve this objective over extended periods, endowments have had to exceed the
objective substantially during some periods, such as the 1980s, in order to
compensate for shortfalls during other periods, such as the 1970s and 2000s.

The Fund is expected to produce a rate of return that at least matches that of the
benchmarks, which are set out in Appendix B. Investment policy and benchmarks in
Appendix B are subject to change with approval by the Directors upon consultation
with the Committee, its Investment Consultant and Sstaff. Risk (as measured by
standard deviation of quarterly returns) should not exceed that of the Policy
Portfolio without a corresponding increase in performance above the Policy
Portfolio.
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3.2 Investment Strategy Objectives

Achieving these objectives requires a combination of investment strategies that are
categorized by differences in their expected response to economic conditions, specifically
price inflation or changes to interest rates, and weighted in the Fund by considering risk-
adjusted returns and correlations. Broad categories considered in asset allocation are:
domestic equities, international equities, alternative investments (private equity, private
real assets, hedge funds, managed futures, commodities and derivative contracts), inflation
hedge strategies, and fixed income.

The Directors and the Regents recognize that asset allocation decisions are the most
important factors determining the long-term performance of the Fund, and the success of
the investment management strategy. Asset allocation decisions shall be made by the
Directors and the Committee as described herein. The Fund’s allocation to equities and
fixed income and alternative investments shall be approved by the Directors with input
from the Committee, its Investment Consultant, and Sstaff based upon the current spending
policy and estimates of the long-term investment performance likely to be achieved by the
various asset classes and investment styles.

Appendix A sets out the current target and minimum and maximum investment by
percentage for identified asset classes. Appendix A is subject to change with approval by
the Directors upon consultation with the Committee, its Investment Consultant, and Sstaff.
The Committee Chair shall inform the University of any changes to Appendix A within ten
(10) days of approval of the change. Operating and philosophical considerations that shape
the Fund’s strategies are outlined below:

a. Seek growth of assets by emphasizing equity investments with a mix of active and
passive investment strategies, while avoiding excessive risk levels.

b. Favor active investment strategies that offer the opportunity for the total portfolio
to outperform in very poor markets and some opportunity for the total portfolio to
participate in exceptionally strong markets.

c. The acceptable risk profile for the Foundation should generally be to assume the
lowest possible risk for the return goal desired. While negative returns in any single
year may be unavoidable, over longer terms, asset allocations should be selected
which are expected to achieve overall positive portfolio returns. In order to assess
and monitor portfolio risk, the Investment Committee will review its asset allocation
policy and asset allocation at least annually. Risk can be construed to include
multiple different outcomes including loss of principal, failure to meet an expected
return, or volatility of investment returns around an expected mean (standard
deviation). The Investment Committee’s policy regarding investment risk,
consistent with modern portfolio theory, is that risk cannot be eliminated but
should be managed. Investment committee members, with the help of the External
Investment Manager and investment managers, are responsible for understanding
the risks inherent in various investment strategies, ensuring that they are properly
compensated for these risks, and measuring and monitoring them. It should be
considered in the hiring of new investment managers as well as in the continued
monitoring of existing investment managers and the overall portfolio. Risk should
also be considered in the selection of individual asset classes and the overall

Washington State University Foundation Consolidated Endowment Fund
Investment Policy Statement 13




portfolio asset allocation. Most importantly, the level of overall portfolio risk taken
should be consistent with the overall return objectives of the Foundation.

3.3 Domestic Equities

The purpose of holding domestic equity securities is to provide long-term capital growth
through participation in the growth of the U.S. economy. The objective of the domestic equity
portfolio is to earn, over the long term, an average annual total return, net of fees, that at
least matches that of the Dow Jones U.S. Total Stock Market Index.

3.4 International Equities

The purpose of holding international equities is to expand the universe of capital growth
opportunities and diversify economic risk. The objective of the international equity
portfolio is to earn, over time, an average annual total return, net of fees, that at least
matches that of the MSCI All Country World ex-U.S. Index.

3.5 Alternative Assets - Private Equity

The purpose of investing in private equity partaerships (including venture capital and
leveraged buyouts limited—partnerships) is to expand the universe of capital growth
opportunities, with the potential to enhance the return of the portfolio, by investing in the
non-public sector of the equities market. The objective of the private equity portfolio is to
earn, over the long term, an average annual total return, net of fees, that exceeds the Burgiss
Global Private Equity Index or such other private equity benchmark, as might be
appropriate.

3.6 Alternative Assets - Hedge Funds

The purpose of investing in hedge funds is to enhance diversification by providing returns
that are not dependent on the direction of the stock market or interest rates and are less
correlated with the U.S. equity and bond markets than conventional stock and bond
managers. The objective of the hedge fund portfolio is to earn, over the long term, an
average annual total return, net of fees, that exceeds Hedge Fund Research, Inc. Fund of
Funds Composite Index.

3.7 Alternative Assets - Real Assets

The purpose of investing in real assets (including real estate and natural resources
partaerships) is to provide attractive returns, visible current cash flows, portfolio
diversification, and a hedge against unanticipated inflation. Real assets are expected to
provide relative stability to the Fund during periods of public market turmoil and provide a
measure of protection against inflation. The objective of the inflation hedge is to earn, over
the long term, an average annual total return, net of fees, that exceeds a custom real assets
benchmark (consisting of illiquid real estate, liquid and illiquid natural resources and TIPS).
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3.8 Inflation Protected Fixed Income

The purpose of investing in inflation protected fixed income (TIPS) is to provide visible
current cash flows, portfolio diversification, and a hedge against unanticipated inflation.
TIPS are expected to provide relative stability to the Fund during periods of public market
turmoil but tend to impose a drag on performance during bull markets. The objective of
TIPS is to earn, over the long term, an average annual total return, net of fees, that at least
matches that of the Bloomberg Barclays Capital U.S. TIPS Index

3.9 Fixed Income

The purposes of the fixed income investments are to provide some protection against
financial disruptions and periods of deflation, to provide higher current income than
equities to help meet the spending requirements, and to mitigate the volatility of the Fund.
The objective of the fixed income portfolio is to earn, over the long term, an average annual
total return net of fees that at least matches that of the Bloomberg Barclays Capital
Aggregate Bond Index.

4, Policy Guidelines

4.1 Spending Policy/Rebalancing/Cash Flow Management

In rebalancing, investing, or withdrawing cash in accordance with these provisions, the
percentages specified shall be determined with reference to the market values set forth in
the most recent bank custodian balances when available and taking into account the cash to
be invested or withdrawn.

4.2 Spending Policy

Funds flow from the Fund to the University for the purposes specified in the donor
agreements or governing gift instruments and to the WSU Foundation for operating support
(Spending Policy). The Fund sSpending pPolicy is intended to balance the competing goals
of providing a stable payout stream each year with while maintaining the purchasing power
of the Fund assets. The Spending pPolicy takes into consideration the following factors:

e Duration and preservation of the Fund;

e Purposes of the University and the Fund;

o Possible effect of inflation or deflation;

e Expected return from income and appreciation of investments;
e Other University resources; and

e The Fund Investment Policy Statement.

a. Withdrawals shall be made from the Fund only pursuant to theis sSpending pPolicy
and in consideration of the factors listed in Section 24.2 of theis sSpending pPolicy
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regarding appropriation of Fund assets for expenditure or accumulation of Fund
assets.

b. The sSpending pPolicy is for the Fund to distribute 5.5% per year. Individual
accounts shall receive; 4.0% pursuant to the terms in the gift use agreement or gift
instrument, with 1.5% for Management and Advancement fees; from all funds in the
pool.

c. Distributions are computed quarterly based on the average market value for the
thirty-six (36) months preceding and including the quarter ended prior to the
distribution date, adjusted for new gifts on the first day of the distribution quarter,
hereinafter referred to as the “distribution calculation.”

d. Distribution calculations shall begin when the fund reaches the established
minimum endowment level or target balance specified in the gift instrument.

e. Distributions from the Fund will be computed quarterly based on the average
market value for the thirty-six (36) months preceding and including the quarter
ended prior to the distribution date. (For example, the September 30, 2009,
distribution was based on monthly market values for the period July 31, 2006,
through June 30, 2009).

f. No distributions will be made from an individual endowment fund to a program,
until it has reached the established minimum endowment level or the target balance
specified in the gift instrument and at least one (1) full quarter investment history
after reaching that threshold balance.

g. Distribution of the 1.5% Management and Advancement fee for administration cost
shall only be waived pursuant to the terms in the gift used agreement_or at the
discretion of the University President and WSU Foundation CEO.

h. Fund distributions will include cash-basis expenses for scholarships, instructions,
professorships, capital, operating, and administrative costs of the WSU Foundation
and University. Investment-related expenses (e.g., investment manager and
investment consultant fees, custody charges, etc.) will be charged against the Fund'’s
investment return; and are not considered a part of the 5.5% annual distribution.

i. In addition to annual reviews, if the Fund’s real return (nominal return minus CPI)
falls below 5.5% over the previous three-year (3-year) rolling time period, the
Investment Committee should review and make a recommendation to the Directors
and Regents in the next reporting cycle for purposes of determining whether to revise
the rate.

j.  Market downturns present a particular challenge in balancing the goals of a stable
payout stream and maintaining purchasing power. In a market downturn,
individual endowment funds may have a market value that is less than the corpus
(principal) of the fund; such a fund is defined to be “underwater” for purposes of
this policy. A distribution from an underwater fund results in a reduction of
principal. The decision to distribute or not distribute from an underwater fund
depends initially on the donor’s expressed written instructions. If the donor
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specifies that the principal (corpus) may not be invaded, or places other restrictions
on spending, then distributions from that fund shall be made in accordance with the
donor’s restrictions. For all other funds, distributions shall be made consistent
with the prudence principles herein and as stated in RCW 24.55 (UPMIFA), with an
emphasis on the duration of the fund. All determinations herein shall be made
based on fund values on the end date of the distribution calculation period, e.g., the
value of the given fund on the quarter ended prior to the distribution date.

k—NeNo Distributions shall be made shall-be-made-te from any individual endowment
fund whese_having a market value is_of 30% or more below_the total amounts
contributediens to the fund. -

4.3 Rebalancing/Cash Flow Management

Rebalancing and cash flow management will be made in amounts and proportions intended
to preserve the asset allocation targets set forth in attached Appendix A.

Rebalancing will be undertaken when the allocations fall outside of the ranges specified in
Appendix A. The Investment Consultant should recommend to the Sstaff, Chair of the
Committee or Committee any portfolio changes, as appropriate. The staff will execute the
rebalancing process through written instruction to the Fund’s custodian and investment
managers.

4.4 Usage of Derivatives

The Committee recognizes that investment managers have come to use various derivative
instruments and that the prudent use of such instruments can be advantageous for
controlling portfolio risk, increasing returns, implementing strategies quickly and reducing
costs. Accordingly, the Committee permits the use of derivative securities only in a manner
consistent with the overall investment objectives and policies described herein.

441 Derivatives may be used by the WSU Foundation’s investment managers to
hedge existing portfolio investments (e.g., to hedge the currency risk of a foreign stock
or bond position) or to create un-leveraged investment positions as a more efficient and
cheaper alternative to investments that would otherwise be made in the cash market
(e.g., purchasing Treasury bond futures contracts). Derivatives may not be used by
marketable securities managers to leverage a portfolio or significantly increase its risk
above that of an account with similar objectives that is managed without derivatives.
Use of derivatives by a manager, other than as described in this paragraph, is permitted
only if authorized by the Committee. This provision does not apply to investments with
absolute return or hedge fund managers.

4.4.2 The Committee expects that its investment managers utilizing derivatives
will have in place processes and procedures to control and measure risk.

4.5 Proxy Voting
The Committee acknowledges its responsibility for seeing that the proxy voting rights for

securities held by the Fund are exercised in a prudent manner and in the best interests of
the Fund beneficiaries. The Committee may delegate their proxy voting rights to the

Washington State University Foundation Consolidated Endowment Fund
Investment Policy Statement 17




investment managers of the Fund, or to another qualified agent that acknowledges that it
will function as a fiduciary with respect to exercising proxy voting rights. Any such third
party shall provide a complete listing, no less frequently than annually, of the issues for
which proxies were voted and how the votes were cast. Proxy voting responsibilities have
been delegated by the Committee to the investment managers.

4.6 Securities Lending

The Committee may allow for the lending of Fund securities, to earn additional income for
the Fund, pursuant to a securities lending policy that is consistent with the investment
objectives of the Fund. The Committee may delegate securities lending activities (including
the management of collateral received for the borrowed securities) to a qualified securities
lending manager that acknowledges that it will function as a fiduciary with respect to the
lending of Fund securities (and the management of collateral received) to the extent that
the securities lending manager exercises discretionary authority under the securities
lending agreement. Any such third party shall provide a complete accounting, no less
frequently than annually, of the lending activities and income earned by the Fund.

4.7 Cougar Investment Fund

The Directors and Regents deemed it prudent to allocate a one-time amount of one million
dollars ($1,000,000) from the Fund to the Cougar Investment Fund (CIF). The CIF is
managed by students as the central component of a special section of an approved professor
of Investments and Portfolio Theory and Risk Management classes. The portfolio is subject
to risk controls, oversight, and reporting guidelines specified in a separate Memorandum of
Understanding. In addition to providing the Fund with organizational diversification within
the large cap core U.S. equity portfolio, the CIF provides valuable experience to the students
in applied securities analysis and portfolio management and enhances the University’s
ability to attract and retain quality, high-achieving students.

4.8 Conflicts of Interest

No Committee member should be placed in a conflict of interest position.

All persons responsible for investment decisions, including Committee members, or who
are involved in the management of the WSU Foundation or who are consulting to, or
providing any service whatsoever to the Committee, shall adhere to the WSU Foundation
Conflicts of Interest Policy, attached as Appendix C. Updated policy attached.

This provision shall not preclude the payment of ordinary fees and expenses to the WSU
Foundation’s custodian(s), investment managers, or Investment Consultant in the course of
their services on behalf of the WSU Foundation.

Washington State University Foundation Consolidated Endowment Fund
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Further, this provision does not replace obligations under the Washington State Ethics Act,
which applies to all state officers and state employees.

5. Monitoring of Objectives

5.1 The Committee will normally review the Fund’s asset allocation, manager team, and
performance at least quarterly in order to evaluate diversification and progress toward long-
term objectives, and will direct the CFO of the WSU Foundation or their designee to make
such review, or have such review made by a consultant with appropriate expertise, each
quarter. While short-term results will be monitored, it is understood that the objectives for
the Fund are long-term in nature and that progress toward these objectives will be evaluated
from a long-term perspective (i.e., 20 years or longer).

5.2 Each manager’s performance will be evaluated against an appropriate passive index and
the median return of an appropriate universe of institutional quality managers or funds as
determined by the Committee. The Committee will evaluate each manager periodically in
order to establish that the factors that initially led to performance expectations remain in
place and that each manager's philosophy is appropriate for the Fund's overall objectives.

5.3 At its sole discretion, the Committee may terminate any manager at any time if it
determines for whatever reason that the manager is no longer appropriate for the Fund.

5.4 The Investment Consultant acting on behalf of the Committee shall provide each
manager of a separately managed account with a set of mutually agreed-upon guidelines.

5.5 The Committee may invest in a commingled fund (e.g, a mutual fund or limited
partnership agreement), provided that the policies of such fund are consistent with this
Investment Policy. The Committee will periodically review the policies of any commingled
fund investment in order to determine if they remain appropriate for the Fund.

5.6 The Committee shall have prepared and shall review, on a quarterly basis, an
investment performance report setting forth the asset allocation of the Fund and the
investment returns by asset class, manager, and for the total Fund. The returns shall be
calculated on a time-weighted basis, net of manager fees, for the most recent quarter for
which data are available and any other periods that the Committee may select and shall
include fiscal-year returns when such data are available. The Committee will use the short-
term performance data to monitor the Endowment Fund and the managers for consistency
of investment philosophy, returns relative to performance benchmarks, and volatility of
returns.

5.7 The Committee, through the Investment Consultant and Sstaff, shall have regular
communication with the managers of actively managed accounts concerning investment
strategy and outlook.

5.8 The Chair of the Committee shall notify the Chair of the Directors and the Chair of the
Regents immediately upon becoming aware of the occurrence of any event that might
preclude the Fund from achieving its long-term investment objective.
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6.

Communications and Reporting

6.1 Chair of the Committee

Annually, the Chair will:

a.

b.

Distribute forms and compile performance reviews of Committee members;

Summarize and report overall Committee performance to Directors and Regents
with recommendations for changes in Committee membership (de-selection) as
needed.

Present a report to Directors and Regents summarizing the Fund’s asset allocation
as of the end of each fiscal year, performance for the fiscal year and other periods
then ended, and any significant actions taken by the Committee during the fiscal
year.

Meet with Directors and Regents, or duly authorized subcommittees thereof, to
review and discuss Fund performance, investment strategy and strategy changes, and
Committee member performance. Additional meetings may be held as needed.

6.2 WSU Foundation Staff

Promptly after adoption or approval, Sstaff will:

a.

b.

6.3

Provide copies of Committee meeting minutes to the members.

Provide copies of recommended amendments, additions, or deletions to this
Investment Policy Statement and Spending Policy to Directors and Regents.

Investment Managers

Immediately, each investment manager will report, in writing:

a.

Any and all material changes in the firm’s ownership, management, investment
personnel, and investment style and approach.

b. Any occurrences of material litigation or regulatory investigation.

Quarterly, each investment manager will:

a.

Provide a report to the CFO of the WSU Foundation on Fund assets and
performance. The report is to show a list of current holdings at cost and market,
transactions occurring during the quarter, capital gains and losses, a summary of the
investment performance of the account (on a time-weighted basis, both gross and
net of fees) and the use of derivatives. Separate account managers will include a
reconciliation of the Fund'’s custodian statements to the manager’s records.

Washington State University Foundation Consolidated Endowment Fund
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Annually, each equity investment manager will provide the Investment Consultant and CFO
of the WSU Foundation:

a. A report on the various transaction charges incurred on behalf of the Fund. The
report shall indicate the number of shares traded, brokerage firms used, total
trading costs, and cost per share.

b. Present a copy of proxy voting policies and report on the manner in which proxies
were voted.

6.4 Investment Consultant
On a quarterly basis:

a. Provide the Committee with performance reports detailing the performance of
individual managers, asset classes, and the total Fund, including relevant
performance standards and assessment of managers’ continued appropriateness for
inclusion in the Fund’s investment program.

On an annual basis:

b. Provide the Committee with any recommended changes needed to this Investment
Policy.

c. Participate in the Committee’s annual planning process.

d. Provide an appropriate peer group fee analysis.

7. Evaluation and Review

7.1 Evaluation

Investment management of the Fund will be evaluated against the Fund’s investment
objectives and investment performance standards. Performance and investment policy
compliance will be measured and evaluated no less than quarterly by the Committee and
annually by the Directors and the Regents. Performance will be evaluated on a long-term
basis, in light of the investment environment and investment style of each manager.
Evaluation will take into consideration both rates of return and volatility of returns, as well as
the consistency and discipline with which each manager or limited partnership applies its
investment strategy.

This Investment Policy Statement will be evaluated at least annually by the Committee, with
input from the investment managers, Investment Consultant, and Sstaff, to ensure its
continuing relevance. The Chair of the Committee, through coordination with Sstaff, will
forward recommendations for change to this Investment Policy Statement to the Directors and
the Regents.

Washington State University Foundation Consolidated Endowment Fund
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If at any time in review of this Investment Policy Statement the Directors and the Regents elect
to have differing investment or spending policies, each entity shall separately adopt a new
policy and the Consolidated Endowment Fund shall be divided into two funds, one holding
University endowed assets and another holding WSU Foundation endowed assets. Each entity
will diligently pursue such division and ensure that it occurs in a timely, reasonable, and
prudent manner. Upon completion of the division, each fund shall be managed in accordance
with the new investment and spending policy for that fund by the entity (ties) so designated in
the new policies.

Investment management fees will be compared to an appropriate universe, supplied by the
investment consultant, on an annual basis.

Each investment manager will meet at least annually with the Investment Consultant to review
the investment performance of the Funds’ assets allocated to that investment manager, discuss
current and expected changes in investment strategy, discuss any changes in personnel and
investment philosophy, and discuss the firm’s business plan and any litigation or regulatory
issues.

The Investment Consultant will meet with the Committee quarterly to review performance and
discuss investment program issues.

The Investment Policy Statement and Spending Policy will be reviewed annually and updated
as necessary by the Investment Committee.

7.3 Authorities & Limitations

10-13-23—_:Resolution 10-13-23-06 XX, Approval of
UpdatedRevised Investment Policy Statement and Spending Policy

10-21-21: Resolution 10-21-2021-03, Approval of Revised Investment Policy Statement.
Updates the Committee Charter.

9-26-13: Resolution 9-26-13-03 Updates the Committee Charter.
10-20-11: Resolution 10-20-11-03 Updates the Committee Charter.
10-08-04: Resolution 10-8-04-5 authorizes creation of the Investment Committee

10-6-04: Creating of an Investment Committee is contemplated by the Restated Bylaws of
Washington State University Foundation (Bylaws effective 10/06/04.)
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APPENDIX A

ASSET CLASS MINIMUM TARGET MAXIMUM
Growth Assets 404% 550% 660%
U.S. Equity 142% 1815% 22118%
International Equity 1416% 1726% 2024%
Private Equity 162% 2015% 2418%
Risk Reduction Assets 21%24% 2630% 31%36%
Cash 0% 2% 4%
Short Duration Fixed Income 2% 4% 6%
U.S. / Global Fixed Income 38% 510% 72%
Hedge Funds 1216% 1520% 1824%
Inflation Protectioned Assets 156% 1920% 234%
U.S. TIPS 24% 45% 6%
Real Assets 12% 15% 18%
Total 100%
Washington State University Foundation Consolidated Endowment Fund
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APPENDIX B

ASSET CLASS

Growth Assets
U.S. Equity
International Equity

Private Equity

Risk Reduction Assets

Cash

Short Duration Fixed Income

U.S. / Global Fixed Income

Hedge Funds

Inflation Protectioned Assets
U.S. TIPS

Real Assets

BENCHMARK

Dow Jones U.S. Total Stock Market Index

MSCI ACWI ex U.S. Index

Burgiss Global Private Equity Index

90 Day U.S. Treasury Bill

Bloomberg Barelays-Capital U.S.Asgregate-1-3 Years
Government/Credit Bond Index

Bloomberg Barelays-Capital-U.S. Aggregate Bond Index

Hedge FundResearehIne-HFRI Fund of Funds
Composite Index

Bloomberg Barelays-Capital-U.S. TIPS Index

Custom Real Assets Benchmark

Washington State University Foundation Consolidated Endowment Fund
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APPENDIX C

Conflicts of Interest

Statement & Certification

Introduction

This policy is designed to help members of the Board of Directors (“Directors”) and members of
standing committees (Audit, Operations, Investment, Gift Acceptance and Management, and
Nominating) of the Washington State University Foundation (“Committee Members”) identify
situations that present potential conflicts of interest and to emphasize the importance of adhering
to high standards of responsibility, accountability, and public scrutiny. This policy is applicable to
all Directors and Committee Members of Washington State University Foundation (“WSU
Foundation”).

It is important to note that a conflict of interest involving a Director or Committee Member does not
necessarily result in a prohibited transaction or arrangement. The Board of Directors may
determine that despite the existence of a conflict of interest, the transaction or arrangement is in
the best interests of the WSU Foundation.

This policy is intended to supplement, not supersede, the WSU Foundation’s governing documents
or any other federal or state laws governing conflicts of interest applicable to nonprofit
corporations. Article 7 of the Restated Bylaws of the WSU Foundation pertaining to conflicts of
interest, is included in Appendix 1.

On February 14, 2008 the Internal Revenue Service (IRS) promulgated a revised Form 990, the
annual reporting form applicable to tax-exempt entities such as the WSU Foundation. Two of the
guiding principles behind the form redesign were to enhance transparency and promote tax
compliance. The new form significantly increased disclosure requirements related to the exempt
organizations governance and management. This Conflict of Interest Statement & Certification
serves as a mechanism for collecting the information necessary to properly complete the new Form
990. The IRS requires that each exempt organization undertake a “reasonable effort” to collect the
following information.

Duty to the WSU Foundation

Directors and Committee Members have a clear fiduciary duty to the WSU Foundation in
connection with their service as a Director or Committee Member. At all times Directors and
Committee Members must act in a manner consistent with this fiduciary obligation and must
exercise particular care that no detriment to the interests of the WSU Foundation (or
appearance of such detriment) may result from a conflict between those interests and any
personal interest of a Director or Committee Member.

Identifying a Conflict of Interest

A conflict of interest may arise whenever a Director or Committee Member or a member of his/her
family: (1) has an existing or potential interest which impairs or might appear to impair his/her
independent judgment in the discharge of responsibilities to the WSU Foundation; (2) may receive

Conflicts of Interest Policy
Page 25
Adopted by the WSU Foundation Board of Governors on 10/8/04




APPENDIX C

a material benefit from knowledge of information which is confidential to the WSU Foundation; (3)
knowingly misrepresents, withholds, or falsifies relevant information used for decision-making
purposes or to derive personal benefits; or (4) solicits benefits in exchange for using influence as a
Director or Committee Member.

Potential Conflicts of Interest

Each Director and each Committee Member who is not a Director must file an annual statement, at
or immediately following the fall meeting of the Board of Directors, with the Secretary of the Board
of Directors setting forth any conflicts of interest that might be expected to occur within the coming
year. The statement shall disclose as fully as possible the nature of the potential conflicts and the
nature of the Directors or Committee Member’s interest in the potential transactions. All
statements that anticipate conflicts of interest will be circulated to the Directors.

In the interim, if any Directors or Committee Member or member of his/her family has or is about
to assume an interest or other relationship which might result in a conflict of interest, it is the
Directors or Committee Member’s responsibility immediately to disclose all material facts to the
Chair of the Board of Directors or the Chair of the Audit Committee.

Each Directors and Committee Member must be willing and available to answer any questions
about potential conflicts.

Confidentiality Policy

All information concerning actual or potential conflicts of interest on the part of Directors or
Committee Members, as well as all other information provided on this Statement & Certification,
will be held in confidence. Any disclosure beyond the members of the Board of Directors will take
place only upon majority vote of the Board of Directors.

Definitions

Interested Person: Any director, principal officer, or member of a committee with governing board
delegated powers who has a direct or indirect financial interest, as defined below, is an interested
person.

Financial Interest: A person has a financial interest if the person has, directly or indirectly, through
business, investment, or family:

e An ownership or investment interest in any entity with which the WSU Foundation has a
transaction or arrangement.

e A compensation arrangement with the WSU Foundation or with any entity or individual
with which the WSU Foundation has a transaction or arrangement, or

e A potential ownership or investment interest in, or compensation arrangement with any
entity or individual with which the WSU Foundation is negotiating a transaction or
arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not
insubstantial. A financial interest is not necessarily a conflict of interest. A person who has a
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financial interest may have a conflict of interest only if the Board of Directors decides that a conflict
of interest exists.

Business Transactions: A business transaction includes, but is not limited to, contracts of sale,

leases, licenses, arrangements for the performance of services, and joint ventures in which the
interests of the organization and the interested person each exceeds 10%. Membership dues, grants
and loans are not considered to be business transactions.

Business Relationship: A business relationship between two persons includes (but presumably is

not limited to) the following types of relationships:

One person is employed by a sole proprietorship owned by the other person or by an
organization of which the other person is a director, trustee, officer, key employee or
greater-than-35% owner.

One person is transacting business with the other, directly or indirectly, in one or more
contracts of sale, leases, licenses, loans, service arrangements or other transactions
involving transfers of cash or property valued in excess of $10,000 in the aggregate during
the year. An indirect transaction is a transaction by one person with an organization of
which the other person is a director, trustee, officer, key employee or greater-than-35%
owner.

The two persons are each a director, trustee, officer or greater-than-10% owner in the same
business or investment entity.

A "business relationship” does not, however, include the following:

"ordinary course of business exception": a transaction between the two persons in the
ordinary course of either party's business and on the same terms as are generally offered to
the public; and

"Privileged relationship exception": a relationship between attorney and client, medical
professional and patient, or priest/clergy and penitent/communicant.

Family Member: Family members include an interested person's spouse, ancestors, siblings
(whether of the whole or half-blood), children (natural or adopted), grandchildren, great
grandchildren, and spouses of siblings, children, grandchildren and great grandchildren.

Conflicts of Interest Policy
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Appendix 1 - Article 7 of the WSU Foundation Bylaws - Conflicts of Interest
Definitions

A conflict of interest arises when any “Responsible Person” or any “Party Related to a Responsible
Person” has an “Interest Adverse to the WSU Foundation.” A Responsible Person is any individual
in a position to exercise substantial influence over the affairs of the WSU Foundation, and
specifically includes, without limitation, Members, Directors and Officers of the WSU Foundation
and the chairperson and members of any committee making decisions on behalf of the WSU
Foundation. A Party Related to a Responsible Person includes his or her extended family (including
spouse, ancestors, descendants and sibling, and their respective spouses and descendants), an
estate or trust in which the Responsible Person or any member of his or her extended family has a
beneficial interest or a fiduciary responsibility, or an entity in which the Responsible Person or any
member of his or her extended family is a director, trustee or officer or has a financial interest. An
“Interest Adverse to the WSU Foundation” includes any interest in any contract, transaction or
other financial relationship with the WSU Foundation, and any interest in an entity whose best
interests may be impaired by the best interests of the WSU Foundation including, without
limitation, an entity providing any goods or services to or receiving any goods or services from the
WSU Foundation, an entity in which the WSU Foundation has any business or financial interest, and
an entity providing goods or services or performing activities similar to the goods or services or
activities of the WSU Foundation.

Disclosure

If a Responsible Person is aware that the WSU Foundation is about to enter into any transaction or
make any decision involving a conflict of interest (a “Conflicting Interest Transaction”) such person
shall: (i) immediately inform those charged with approving the Conflicting Interest Transaction on
behalf of the WSU Foundation of the interest or position of such person or any party related to such
person; (ii) aid the persons charged with making the decision by disclosing any material facts
within the Responsible Person’s knowledge that bear on the advisability of the WSU Foundation
entering into the Conflicting Interest Transaction; and (iii) not be entitled to vote on the decision to
enter into such transaction.

Approval of Conflicting Interest Transactions

The WSU Foundation may enter into a Conflicting Interest Transaction provided the material facts
as to the Responsible Person’s relationship or interest and as to the Conflicting Interest Transaction
are disclosed or are known to the Board of Directors or to a committee of the WSU Foundation that
authorizes, approves or ratifies the Conflicting Interest Transaction, and the Board of Directors in
good faith authorizes, approves or ratifies the Conflicting Interest Transaction by the affirmative
vote of a majority of the disinterested Directors on the Board, even though the disinterested
Directors are less than a quorum.

Conflicts of Interest Policy
Page 28
Adopted by the WSU Foundation Board of Governors on 10/8/04



APPENDIX D

WASHINGTON STATE UNIVERSITY
FOUNDATION
INVESTMENT COMMITTEE CHARTER
Last Revision Date: September 30, 2022

PURPOSE :

The Investment Committee, a standing committee established under the Restated
Bylaws of the WSU Foundation, shall have the limited authority to act on behalf of
the Board of Directors in the investment and management of all property and assets held
for investment by the WSU Foundation and those University assets entrusted to the WSU
Foundation for investment management under contract (collectively, “Institutional Funds”).
The Investment Committee shall prepare, oversee, and maintain investment policies and
asset allocation strategies for investing capital of, or managed by, the WSU Foundation,
along with a consistent monitoring of investment performance and investment
management.

ESTABLISHMENT:

The WSU Foundation exists for the sole and exclusive benefit of the University and under agreement with
the University the WSU Foundation shall:

“Accept, hold, administer, invest, and disburse gifted funds of any kind or character, in
accordance with the terms of such gifts, and distribute all current use funds to the University, and
distribute the spending rate from endowed funds in accordance with the then applicable
Washington State University Foundation Consolidated Endowment Fund-Investment Policy
Statement and Spending Policy (Investment Policy Statement).”

The Board of Directors of the WSU Foundation delegates management and investment of its Institutional
Funds, pursuant to RCW 24.55.035, to the Investment Committee. The Amended and Restated Bylaws of
the WSU Foundation establishes the Investment Committee in stating the following:

“The Investment Committee shall be responsible for investments, reinvestments, and general
management of all property and assets held for investment by the WSU Foundation and those
University assets entrusted to the WSU Foundation for investment management under contract
with the University. The Investment Committee shall develop investment policies and asset
allocation strategies for presentation to the Board of Directors for approval and for investment of
capital of the WSU Foundation, along with a consistent monitoring of investment performance
and investment management. Investment policy and guidelines, as well as performance against
benchmarks shall be reported, at least quarterly, to the Board of Directors, and the Board of
Regents of the University and University administration.”

WSU Foundation Investment Committee Charter
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COMPOSITION:

1.

The Committee shall be comprised of at least seven (7) but not more than eleven (11)
appointed members (voting) and select ex-officio members (non-voting). The University
Executive VP for Finance and Administration and CFO or designee, the WSU Foundation
Chief Executive Officer, the WSU Foundation Chief Financial Officer, a member of the
Audit Committee designated by the Audit Committee Chair, and a member of the Finance
Committee designated by the Finance Committee Chair shall serve the Committee as ex-
officio, nonvoting members. The term of office or appointment for ex-officio members shall
be concurrent with occupancy of office or term of appointment qualifying the individual to
serve as a Committee member.

The Regents shall appoint two (2) voting members, one of whom must be a member of the
Regents, the other a Regent or a volunteer with investment expertise and experience, selected
upon consultation with the Committee, subject to notice to the Board of Directors. These
members serve a one-year (1-year) renewable term upon appointment by the Regents.

The Chair/President of the Board of Directors and the Committee Chair shall jointly nominate
the members of the Committee, with all nominated candidates having investment and
financial backgrounds and some having investment management expertise, subject to
approval by the Board of Directors or the Executive Committee, with notice given to the
Regents. These members serve a four-year (4-year) term, renewable upon appointment by the
Chair/RPresident of the Board of Directors and Committee Chair.

COMMITTEE CHAIR:

The Chair/President of the WSU Foundation shall appoint the Investment Committee Chair, in
consultation with the CEO of the WSU Foundation, and subject to approval of the Board of Directors or
the Executive Committee and subject to notice to the Board of Regents.

1.

STAFF:

The Committee Chair will be a member of the Board of Directors and serve on
the Executive Committee.

The Committee Chair will provide leadership for and preside at the meetings of
the Investment Committee.

The Committee Chair will appoint a Vice-Chair who also serves on the Board of
Directors to preside over meetings in the Chair’s absence.

The Committee Chair may invite other appropriate Foundation and University
financial management staff and other outside advisors to participate in an
Investment Committee meeting.

Staff support for the Investment Committee shall be provided by or through the WSU
Foundation offices of the Chief Executive Officer, Chief Financial Officer, and General
Counsel, or their designees.

Meeting materials may be compiled by staff of the WSU Foundation and delivered in a
complete and timely manner to the Committee at the direction of the Committee Chair.
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QUORUM/VOTING:

1. The presence of a simple majority of the voting members of the Investment Committee shall

constitute a quorum for the purpose of transacting committee business. Any action that may
be taken by the Committee at a meeting may be taken without a meeting if all the voting
members consent thereto in writing prior to the action being taken.

In all voting matters, motions will be passed by a simple majority of the voting members in
attendance and constituting a quorum.

For voting members who cannot attend meetings in person, they may attend by remote
communications as long as all voting members participating in the meeting can hear each
other at the same time. Participation by such means constitutes presence in person. A
member may not vote by proxy.

MEETINGS:

1. The Investment Committee shall meet at least four (4) times a year, once each calendar

quarter.

Other meetings may be called by the Committee Chair, as needed, to fully carry out the
purposes of the Investment Committee.

The minutes of all meetings of the Investment Committee, and all actions taken therein,
shall be available for inspection at the registered office of the WSU Foundation for all
members of the Board of Directors, following any Investment Committee Meeting and
reported to the Board of Directors at its next regularly scheduled meeting.

EXECUTIVE SESSION:

Executive session dedicated for voting members only will be part of each meeting. The President of
WSU, CEO of WSU Foundation, CFO of WSU Foundation and other staff, consultants or advisors at
discretion of Committee Chair, may be invited to participate in the executive session. Otherwise, the
executive session will be for voting members only.

CONSULTANTS :

1. The Investment Committee will select qualified external investment managers to
manage the Institutional Funds.

2. The Investment Committee will establish and regularly review manager
structure guidelines for the Institutional Funds.

3. The Investment Committee will select other service providers it deems
appropriate to carry out its function, including, but not limited to, independent
investment consultants.

4. The Investment Committee may communicate directly with the investment

managers and investment consultants, at its discretion.
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RESPONSIBILITIES:

Investment Management and Investment Policy Oversight:

1.

The Investment Committee is delegated authority to act on behalf of the Board
of Directors in the investment and management of Institutional Funds on behalf
of the WSU Foundation.

The Investment Committee will develop objectives, policies, and guidelines for
the investment of Institutional Funds for presentment to the governing boards
of the WSU Foundation and University for approval.

The Investment Committee will develop and maintain an investment policy
statement that establishes the role of the Investment Committee, identifies
responsibilities, addresses investment objectives, asset allocation, spending
policies, rebalancing, cash flow management, manager performance standards,
manager evaluation processes, communications, and reporting.

The Investment Committee will evaluate policy compliance, review progress in
achieving the goals and assess the effectiveness of the investment program on a
guarterly basis. The Investment Committee will periodically review and evaluate
ongoing understanding and relevance of investment policies of commingled
funds and the components of the Institutional Funds.

The Investment Committee will take appropriate action if objectives are not
being met or if policy and guidelines are not being followed.

The Investment Committee will establish and periodically review the
Institutional Funds asset allocation and, in concert with the Finance Committee,
will recommend a current spending policy for endowment funds.

Reporting:

1.

2.

The Committee Chair will report on Committee activities and actions, to
include Institutional Funds’ performances, to the Board of Directors at its next
regularly scheduled meeting.

The Committee will forward a report at the end of each quarter to the WSU
Board of Regents and the WSU Foundation Board of Directors which will
include portfolio activity, value, endowment performance vs. benchmarks, and
asset allocation (target and actual).

Risk Management:

1.

The Investment Committee will exercise reasonable care and prudence in
complying with applicable state and federal laws, regulations, and rulings
that relate to the investment of assets under management of the WSU
Foundation, including, but not limited to, the Uniform Prudent Management of
Institutional Funds Act Chapter 24.55 RCW).
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2. The Investment Committee will establish and comply with policies addressing
issues that may result in perceived or actual conflicts of interest (including but
not limited to relationships with investment managers or other firms involved
with the Institutional Funds and receipt by committee members of gifts or
entertainment.

3. The Investment Committee will keep the Audit Committee informed of any laws,
regulations, rulings, or investment decisions that might affect the annual audit
of the WSU Foundation, and all matters involving a potential or actual conflict-
of-interest.

Charter and Policy Review:

1. The Investment Committee will review the Investment Committee Charter annually and
recommend revisions as necessary.

2. The Investment Committee will review the Investment Policy Statement annually and
recommend revisions as necessary.

AUTHORITIES & LIMITATIONS:

9-30-2022:

10-01-2021:

10-01-2020:

9-26-2013:

10-20-2011:

10-8-2004:

10-6-2004:

Resolution 9-30-2022-03 updates to committee charter

Resolution 10-21-2021-02 updates the committee charter.
Resolution 10-01-20-5 updates the committee charter.
Resolution 9-26-13-03 updates the committee charter.
Resolution 10-20-11-03 updates the committee charter.

Resolution 10-8-04-5 authorizes creation of the Investment
Committee.

Creation of an Investment Committee is contemplated by the
Restated Bylaws of Washington State University Foundation
(Bylaws effective 10/6/04).
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Exhibit H

BOARD OF REGENTS
Approval and Delegation of Authority

Master Affiliation Agreement with Providence Health and Services

d/b/a Providence Regional Medical Center Everett

Resolution #240126-700

WHEREAS, RCW 28B.30.095, RCW 28B.30.100, and RCW 28B.30.150 vest the governance and
management of Washington State University (WSU) in the Board of Regents of WSU (Board);
and

WHEREAS, the Board, by virtue of RCW 28B.10.528, has the authority to delegate by resolution
to the President of WSU, or their designee, any of the powers and duties vested in or imposed
upon the Board by law; and

WHEREAS, the Board has delegated broad authority to the President or designee to act in
matters relating to the general business and financial affairs of WSU;

NOW, THEREFORE, IT IS RESOLVED that the Board approves and ratifies the Master Affiliation
Agreement (MAA) between Washington State University, through its Elson S. Floyd College of
Medicine, and Providence Health and Services d/b/a Providence Regional Medical Center
Everett, such MAA having an effective date of March 20, 2020, and the Board delegates to the
President or designee the authority without limit to approve and execute all financial services
and other agreements executed in furtherance of and in accordance with such MAA for the initial
term of the agreement, as well as any extensions of that term.

Signed the 26%™ day of January, 2024.

Chair, Board of Regents

Secretary, Board of Regents

Finance and Administration Committee
January 25-26, 2024
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BOARD OF REGENTS
Approval and Delegation of Authority

Master Affiliation Agreement with Pullman Regional Hospital

Resolution #240126-701

WHEREAS, RCW 28B.30.095, RCW 28B.30.100, and RCW 28B.30.150 vest the governance and
management of Washington State University (WSU) in the Board of Regents of WSU (Board);
and

WHEREAS, the Board, by virtue of RCW 28B.10.528, has the authority to delegate by resolution
to the President of WSU, or their designee, any of the powers and duties vested in or imposed
upon the Board by law; and

WHEREAS, the Board has delegated broad authority to the President or designee to act in
matters relating to the general business and financial affairs of WSU;

NOW, THEREFORE, IT IS RESOLVED that the Board approves and ratifies the Master Affiliation
Agreement (MAA) between Washington State University, through its Elson S. Floyd College of
Medicine, and Pullman Regional Hospital, such MAA having an effective date of May 4, 2020,
and the Board delegates to the President or designee the authority without limit to approve and
execute all financial services and other agreements executed in furtherance of and in accordance
with such MAA for the initial term of the agreement, as well as any extensions of that term.

Signed the 26 day of January, 2024.

Chair, Board of Regents

Secretary, Board of Regents

Finance and Administration Committee
January 25-26, 2024
Page 5 of 6



BOARD OF REGENTS
Approval and Delegation of Authority

Master Affiliation Agreement with Providence Health and Services
d/b/a Providence Sacred Heart Medical Center & Children’s Hospital

Resolution #240126-702

WHEREAS, RCW 28B.30.095, RCW 28B.30.100, and RCW 28B.30.150 vest the governance and
management of Washington State University (WSU) in the Board of Regents of WSU (Board);
and

WHEREAS, the Board, by virtue of RCW 28B.10.528, has the authority to delegate by resolution
to the President of WSU, or their designee, any of the powers and duties vested in or imposed
upon the Board by law; and

WHEREAS, the Board has delegated broad authority to the President or designee to act in
matters relating to the general business and financial affairs of WSU;

NOW, THEREFORE, IT IS RESOLVED that the Board approves and ratifies the Master Affiliation
Agreement (MAA) between Washington State University, through its Elson S. Floyd College of
Medicine, and Providence Health and Services d/b/a Providence Sacred Heart Medical Center &
Children’s Hospital, such MAA having an effective date of March 15, 2023, and the Board
delegates to the President or designee the authority without limit to approve and execute all
financial services and other agreements executed in furtherance of and in accordance with such
MAA for the initial term of the agreement, as well as any extensions of that term.

Signed the 26%™ day of January, 2024.

Chair, Board of Regents

Secretary, Board of Regents

Finance and Administration Committee
January 25-26, 2024
Page 6 of 6



ACTION ITEM #1
Approval of 2024-2029 WSU Global Campus Strategic Plan
(David Cillay)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT: Approval of the 2024-2029 WSU Global Campus Strategic Plan

PROPOSED: That the Board of Regents approve the 2024-2029 WSU Global Campus
Strategic Plan.

SUBMITTED BY: David Cillay, Chancellor, WSU Global Campus

SUPPORTING

INFORMATION: The 2024-2029 WSU Global Campus Strategic Plan articulates the campus’s

mission, vision, and goals, and outlines the associated objectives and metrics
that will be used to measure the plan’s success.

The WSU Global Campus Chancellor's Office and the strategic plan
committee representing the WSU Global Campus are pleased to present this
plan to the Board of Regents for review and adoption. Pending the Board of
Regents’ approval, the plan will be formally implemented, and progress
reports will be published annually.

Attachment: WSU Global Campus Strategic Plan

Strategic and Operational Excellence Committee
January 25-26, 2024
Page 10f 1



WSU Global Campus
2024 - 2029 Strategic Plan



WSU Global Campus Strategic Plan

Introduction

Since the very first offering of distance degree programs at WSU in 1992, students’ experiences
have evolved as new technologies and learning innovations have become available. Twenty
years later, in 2012, Global Campus became the fifth campus in the WSU system and has
continued to grow by staying true to the mission and core values. As the OneWSU system has
evolved, Global Campus has continued to focus on leveraging their strengths as one part of the
whole system.

Because Global Campus knows no boundaries, the OneWSU education can be offered to any
student, anywhere, anytime. The strategic plan supports WSU’s core mission through all of its
goals and objectives and aligns closely with the system goal to prepare future leaders, scholars
and global citizens (System Goal 2) and to advance a culture of engagement and collaboration
across is multi-campus system that values and invests in resources (System Goal 4).

Mission
To provide innovative online education that empowers learners from diverse backgrounds to

achieve their personal and professional goals while contributing to an engaged citizenry of
Washington, the United States, and world.

Envisioned Future

Vision
WSU Global Campus will be a leader in online education, recognized for its commitment to
student success, teaching excellence, and cutting-edge pedagogical research.

Vivid Description

WSU Global Campus will be known for transforming the lives of our students and the
communities we serve by fostering a collaborative learning community that promotes
intellectual curiosity, critical thinking, and cultural competency.

Our students will benefit from a flexible, high-quality education that prepares them for the
opportunities and challenges of the 21st century. Our global perspective will drive a more just
and sustainable world.

Our valued faculty and staff members will be empowered, motivated, and supported to
contribute their best to the growth and success of our institution, fostering a culture of
belonging and excellence in higher education.



Goals

Goal 1 —Access and Inclusivity

To ensure diversity, equity, and inclusion in our learning community, Global Campus will enable
access to a wide range of educational opportunities, including Continuing and Professional
Education. We will work to ensure that our staff represent the diversity in the communities we
serve, increasing our ability to attract and support students from all backgrounds.

[Supports System Goals 1 & 2]

Objectives

1.

Inclusive Policies and Practices: Review and update institutional policies and
practices to ensure they are inclusive and free from bias. This includes admissions
policies, hiring practices, and curriculum updates.

Increase seats, courses, and programs: Expand the availability of seats, courses, and
programs for online-only students to increase enrollments on the Global Campus.
Financial Aid and Scholarships: Expand financial aid options and support staff to
make education more affordable and accessible to a broader range of students.
Marketing and Outreach: Effectively market Global Campus learning opportunities
to reach and attract a diverse and qualified audience of potential students, focusing
on non-traditional learners and working professionals.

5. Credit Transfer and Articulation: Streamline the process for credit transfer and
articulation agreements with other institutions to ensure that students can
seamlessly transition between programs and campuses.

Anticipated Metrics

1 Amount of financial support given and the number of students receiving support.
2 Number of enrolled and graduating Global Campus students.

3 Demographics of Global Campus students and staff.

4 Yield of enrolled transfer students.

Goal 2 — Flexible Learning Opportunities

WSU Global Campus will partner with its physical campuses to create and operationalize
flexible learning opportunities for current and future students across the world.

[Supports System Goals 2 & 4]

Objectives
1. Technology Infrastructure: Ensure there is robust technology infrastructure in place

to support flexible learning offerings.

Policy: Develop an enrollment policy for student access to Global Campus courses to
allow students to seamlessly navigate between face-to-face courses and online
courses as their needs require.



3. Personalization and Flexibility: Increase the ability for all students to access course
plans and program pathways, across all campuses, that enable students to tailor
their educational experiences to their individual needs, interests, and career goals.

4. Communication and Transparency: Maintain open communication with students,
faculty, staff, and leadership about the commitment to flexible learning
opportunities, its progress, and its impact on student success.

Anticipated Metrics

1 Range of majors, certificates, and courses available to students on all campuses.

2

Improved enrollment processes and resources available to support students.

3 Time to degree for students who take advantage of multiple learning modalities.

Goal 3 — Innovative and Dynamic Support for Student Learning

WSU Global Campus will elevate teaching excellence by establishing a comprehensive faculty
development program that supports, recognizes, and rewards effective teaching, resulting in
innovative and dynamic support for student learning that enhances engagement, promotes
academic success, and prepares students for the challenges of the future.

[Supports System Goals 1, 2, & 4]

Objectives

1.

Pedagogical Innovation: Encourage and support faculty in exploring innovative
teaching methods and approaches to create more engaging, inclusive, and effective
learning environments through creation of a faculty development program that
clearly defines the criteria and characteristics of teaching excellence.

Multimodal Learning Resources: Develop and curate a diverse range of learning
materials, including (but not limited to) multimedia content, open educational
resources (OER), and accessible content to accommodate various learning needs.
Educational Technologies: Research and integrate new technologies with the goal of
increasing engagement and enhancing learning outcomes.

Research Evaluation: Foster a culture of research and evaluation to assess the
impact of innovative learning support on student outcomes and adapt strategies
accordingly.

Expand Learning Opportunities: Collaborate with colleges and departments to
expand the number and range of degree programs for students and increase the
number of courses available on the Global campus.

Stakeholder Collaboration: Strengthen collaborations with industry partners,
alumni, and other stakeholders to ensure that course plans and programs are
relevant to current workforce needs and career pathways.

Anticipated Metrics

1 Faculty engagement with faculty support teams.



2
3
4

Diversity of learning resources available for students and faculty.
Number of majors and courses available to students.
Number of industry partnerships and collaborations.

Goal 4 — Student Success

Facilitate student success and a transformative educational experience through initiatives,
systems, policies, and programs.

[Supports System Goals 2 & 3]

Objectives

1.

Mentorship and Peer Support: Create mentorship programs and peer-to-peer
support networks that connect students with experienced mentors and peers to
foster collaboration, motivation, and a sense of belonging.

Student Engagement and Community Building: Expand avenues for student
engagement through community building activities and opportunities and create
opportunities for student feedback to enrich the student experience.

Partnerships: Expand partnerships with industry leaders and professional
organizations to facilitate remote internships, co-op programs, and experiential
learning opportunities that enable students to gain practical experience without
geographical constraints.

Continuous Quality Improvement: Utilize data analytics, technology, and predictive
modeling to foster a culture of continuous improvement and assessment of student
success.

Anticipated Metrics

A WN PR

Persistence, retention, and graduation rates.

Student success post-graduation: employment and graduate school.
Availability of relevant data and analysis to meet goals and objectives.
Response rates to student feedback surveys.



ACTION ITEM #1

Establish a Master’s of Energy Conscious Construction Degree

(Elizabeth S. Chilton)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPOSED:

SUBMITTED BY:

SUPPORTING
INFORMATION:

Establishment of a Master’s of Energy Conscious Construction degree for the
WSU Pullman and Global campuses

That the Board of Regents establish a Master’'s of Energy Conscious
Construction degree for the WSU Pullman and Global campuses

Elizabeth S. Chilton, Provost and Executive Vice President

The Voiland College of Engineering and Architecture’s School of Design and
Construction proposes the establishment of the Master's of Energy
Conscious Construction degree for the WSU Pullman and Global campuses.

The Master’s of Energy Conscious Construction (MECC) program provides a
comprehensive foundation in building science, focused on high-performing
energy-efficient residential building design and construction in the state of
Washington. It covers all phases of the design process from pre-design
through construction and post-occupancy evaluation. This interdisciplinary
program is developed as a collaboration between the School of Design and
Construction, the School of Mechanical and Materials Engineering, and
Washington State University’s nationally recognized Extension Energy
Program.

This program aligns WSU with Washington State’s initiatives to significantly
reduce greenhouse gas emissions from buildings through the Climate
Commitment Act. More than half of residential buildings in WA were built
before 1980 and residential buildings consume 23% of all energy.
Washington State’s residential energy code (WSEC-R) is one of the most
advanced in the nation, but for effective implementation by a trained
workforce, it must be coupled with accessible education focused on energy-
efficient buildings. No comprehensive emphasis in this area is currently
offered by colleges and universities in the state.

Our innovative MECC program helps advance the WSU mission as a land-
grant university in service to society through extending knowledge that will
create future leaders in energy-efficient buildings and application of

Academic and Student Affairs Committee

March 7-8, 2024
Page 1 of 2



knowledge that will enhance the quality of life and the economy of the state,
nation, and world.

The faculty members in the MECC program are leading experts in their
respective disciplines. Our faculty members teach and conduct research
activities in energy-efficient carbon-neutral building design, construction,
and operation. Creating this program will bring this expertise together
leveraging the Voiland College of Engineering and Architecture's unique
structure of having design, engineering, and construction disciplines under
the same college.

By offering the proposed degree online, WSU creates access to high-quality
degrees in a high-demand discipline for those who may not be able to avail
themselves of the physical campus degree. The Global Campus degree serves
rural students, working professionals, and those who are place-bound for
diverse reasons.

This proposal was reviewed carefully and has support from the Provost's
Office. This recommendation was recommended by the Faculty Senate on
December 7, 2023. The Masters of Energy Conscious Construction degree
proposal is available upon request.

The Voiland College of Engineering and Architecture’s School of Design and
Construction proposes the establishment of the Masters of Energy Conscious
Construction degree effective as soon as feasible.

Academic and Student Affairs Committee

March 7-8, 2024
Page 2 of 2



Proposal to Offer a New Degree Program

ON GLOBAL CAMPUS

Degree Title: Master of Energy Conscious Construction

Academic Program: Engineering

Academic Plan: Professionally oriented

Number of Credits: 30
Department(s) or Program(s): School of Design and Construction
College(s): Voiland College of Engineering and Architecture
Campus(es): Global and Pullman
Method of Instructional Delivery: | Online via Global Campus
Contact Name: Kelly Newell Email Address: knewell@wsu.edu

*

Contact Phone: | 509-335-4247 roposed start | Summer 2024

*Proposed Start Date: Approval must be received from the Northwest Commission on Colleges and Universities
before the program may be advertised or recruited for. Financial aid may not be available until the program has been
approved by the Department of Education subsequent to NWCCU approval.

SIGNATURES: The names typed below certify that the relevant academic and campus officials have reviewed
and approved this proposal:

Chair Signature: Jason Peschel (by email confirmation to Date: Approved by email 1-5-
Kelly Newell) 23

Everett Chancellor: Date:

Spokane Chancellor: Date:

Tri-Cities VCAA Date:

Vancouver VCAA Date:

Dean Signature: Mary Rezac (see attached letter) Date: Nov 4, 2022

Global Chancellor: David Cillay (by email confirmation to Date Approved by email 12-
Kelly Newell) 21-22

Provost & Pullman Date:

Chancellor:

Comments:

Attached: Projected Student Numbers

Financial Projections




For Registrar’s Office Use Only:
Current CIP Code: New CIP Code: | Date:

Send completed form in Word format to: provost.deg.changes@wsu.edu

This template asks you to answer the array of questions about your proposed program that are important to your
department, your college, the Faculty Senate, the State of Washington, accreditors and other external stakeholders.

By placing all proposals in a similar format, this template provides a common standard for comparison, ensuring that
all potential programs can be evaluated in an equitable fashion. It can be used to determine whether or not a program
is feasible within the university’s academic and financial situation, and if it will have the resources to further the
University’s objective of providing high quality education and scholarship.

This template is also a framework to think about the viability of your ideas. It can thus be a tool for strengthening both
your proposal and the resulting program itself, since a program that is starved for either students or resources from its
inception is not likely to become a high quality program.

Here are some of the things to consider as you complete the template:

What are the aspirations for the reputation of this program — local, regional, national? What will it take to
make that a reality?

Who are you trying to attract with this new program? Will it bring new students to the university, better meet
the needs of current students in the department, or draw students away from other departments?

How strong is the demand for education of this kind, and in what specific careers will someone who receives
such an education find meaningful employment?

How many students do you need to attract to break even, and can both the market and WSU’s capacity support
this number?

Providing good answers to hard questions maximizes the likelihood that a new program will not just win acceptance by
the Faculty Senate and administration, but will ultimately be successful in attracting students and placing graduates.
The analyses in the Demand, Financial and Library workbooks will assist you in creating a persuasive proposal. The
findings in each area, and their basis or justification, should be summarized in the proposal itself.



Proposal

Mission and Core Themes (Strategic Goals):

Provide a clear statement of the nature and purposes of the new degree in the context of WSU’s mission and core
themes (strategic plan).

The Master’s of Energy Conscious Construction (MECC) program provides a comprehensive foundation in building
science, focused on high-performing energy-efficient residential building design and construction in the state of
Washington. It covers all phases of the design process from pre-design through construction and post occupancy
evaluation. This interdisciplinary program is developed as a collaboration between the School of Design and
Construction, the School of Mechanical and Materials Engineering, and Washington State University’s nationally
recognized Extension Energy Program.

This program aligns WSU with Washington State’s initiatives to significantly reduce greenhouse gas emissions
from buildings through the Climate Commitment Act. More than half of residential buildings in WA were built
before 1980 and residential buildings consume 23% of all energy. Washington State’s residential energy code
(WSEC-R) is one of the most advanced in the nation, but for effective implementation by a trained workforce, it
must be coupled with accessible education focused on energy-efficient buildings. No comprehensive emphasis in
this area is currently offered by colleges and universities in the state.

Our innovative MECC program helps advance the WSU mission as a land-grant university in service to society
through extending knowledge that will create future leaders in energy-efficient buildings and application of
knowledge that will enhance the quality of life and the economy of the state, nation and world.

The faculty members in the MECC program are leading experts in their respective disciplines. Our faculty members
teach and conduct research activities in energy-efficient carbon-neutral building design, construction, and operation.
Creating this program will bring this expertise together leveraging the Voiland College of Engineering and
Architecture unique structure of having design, engineering, and construction disciplines under the same college.

By offering the proposed degree online, WSU creates access to high-quality degrees in a high-demand discipline to
those who may not be able to avail themselves of the physical campus degree. The Global Campus degree serves
rural students, working professionals, and those who are place-bound for diverse reasons.

Educational Offerings:

Describe the degree program, including the total number of credits required. Provide the four-year degree plan
(undergraduate) or appropriate plan of study (graduate and professional).

Please note that all courses for the degree must be approved before the degree will be reviewed by the Catalog
Subcommittee.

The online program will allow place-bound students the same opportunity to earn a master’s degree as students who
are not. In addition, the program gives access to students who prefer the convenience of the Global Campus without
having to relocate. As a professionally oriented master’s degree, the program is designed to meet the needs of
aspiring and working professionals and adult learners. It will also provide opportunities for working professionals to
refresh and update their skills and for those seeking to change careers. It offers all the opportunity to raise their
credentials to WSU standards.

Additionally, the School of Design and Construction has created two relevant and desirable certificate programs at
the undergraduate and graduate levels that will appeal to students in the Voiland College who desire upgraded
credentials but are not interested in a full degree program.

Currently, the only graduate programs in the SDC are the Masters of Arts in Interior Design and the Master of
Architecture, both of which are offered in-person and focus on the broader areas of knowledge in their respective
disciplines. This 30-credit hour program has a one-year and two-year pathway and will cater to:




» Existing students completing our undergraduate programs who desire to extend their stay an additional year
to receive a specialized degree on top of their undergraduate degree.

» Existing students completing our graduate programs who desire to extend their stay an additional year and
receive a second graduate degree in a specialized area.

* New students who will join WSU specifically for this degree.

See Exhibit A for degree plans

See Exhibit B for new course development and delivery schedule.

Provide descriptive information regarding (the) method(s) of instructional delivery (percent face-to-face, hybrid,
distance, and/or competency-based).

This degree will be delivered online, asynchronously via the Global Campus LMS infrastructure.
Students will access all courses via online delivery and will utilize 16-week semester-based courses.

Students enrolled in SDC 511: Field Inspection and SDC 513: Comprehensive Design Experience respectively will
have online synchronous interactions with our faculty, primarily design crits, student presentations, and lectures by
subject matter experts. The comprehensive design experience will count as the capstone experience to fulfill the
requirements for the degree.

Assessment of Student Learning and Student Achievement
* For graduate programs, please contact the Graduate School before completing this section.

Please provide a list and description of expected student learning outcomes.

School of Design and Construction faculty are working with Scott Avery at the WSU Office of Assessment of
Teaching and Learning to formulate a comprehensive assessment plan for this degree in time for the degree to
become operationalized.

For undergraduate programs, provide the department’s plan for assessing student learning outcomes. Describe
briefly how information on student learning will be collected and incorporated into existing processes for evaluating
student learning in the department. Please attach the plan and a curriculum matrix.

N/A

Please indicate as appropriate:
[ Assessment of this program will be incorporated into an existing assessment plan. Please attach a copy
of the existing plan.
[ A draft assessment plan is attached.
L) A curriculum matrix is attached.
A draft assessment plan being created in concert with the Office of Assessment of Teaching and
Learning and will be available prior to degree launch.

Planning:



Describe plans and include descriptions which provide evidence of:
1. The need for the change

A professionally oriented master’s degree program is an academic degree that prepares or enhances the preparation
of a student in a particular profession by increasing competency in a set of knowledge and skills required in practice.
These professions are typically licensed or government-regulated and often require the members of the profession to
be externally accredited. Professions such as architecture, landscape architecture, construction management,
engineering, often require a degree for licensing. The professionally oriented master’s degree program relies heavily
on a competency curriculum that strongly aligns with regional and national competency gaps. In our case, we align
with competencies identified by the Department of Energy Energy-Efficiency and Renewable Energy Office.
Students will have hands-on experiences, industry engagement, and a final capstone experience that brings together
all the knowledge they have obtained and applies it to an actual project. This Master’s of Energy Conscious
Construction (MECC) is a new addition to graduate studies in the School of Design and Construction as well as the
Voiland College of Engineering and Architecture, thus providing opportunity that has not existed previously.

2. The student population to be served

Provide realistic justification for the projected FTE.

How can transfer students articulate smoothly into the program and complete it with approximately the same
number of total credits as students who enter WSU as freshmen?

Please describe specific efforts planned to recruit and retain students who are persons of color, disabled, or whose
gender is underrepresented in this discipline.

The Global Campus primarily serves working adults seeking additional skills and educational attainment. The
Global Campus employs numerous recruiters and marketing professionals who seek appropriate students for all
degree programs, though the Voiland College of Engineering and Architecture (VCEA) and the School of Design
and Construction (SDC) will be primarily responsible for marketing and recruiting directly related to this specific
degree program.

Projecting online graduate enrollments in any major is difficult and an inexact science. However, based on the
demand in the workforce, conferrals at competitive programs and WSU, and the performance of other recently
launched online master’s programs at WSU, we anticipate the enrollment to reach approximately 25 in year 5. The
program needs approximately 15 students enrolled in the MECC taking 30 credits per year to reach stasis and
become profitable. We anticipate reaching that enrollment level by year 3.

Currently the SDC has recruited and retained diverse graduate students in our programs. We will continue to reach
out to the underrepresented groups in the workforce and professional associations and social media, etc. The VCEA
is a recipient of the Bronze Award for the 2019 inaugural American Society of Engineering Education (ASEE)
Diversity Recognition Program which was created to publicly recognize those engineering and engineering
technology colleges that make significant, measurable progress in increasing the diversity, inclusion, and degree
attainment outcomes of their programs. The VCEA continues to administer several programs that engage in
providing opportunity for the underserved.

The new MECC program requires for graduation the completion of 30 credit hours. Students who complete the
undergraduate certificate in ECC can transfer 9 of the 15 credits towards the master program thereby requiring that
they complete an additional 21 credit hours to earn the master’s degree. Students who complete the graduate
certificate in ECC can transfer all 12 credits towards the master program thereby requiring that they complete an
additional 18 hours to earn the master’s degree.

Enrollment predictions are difficult to produce with accuracy, however based on conferrals at regional programs and
existing online programs coupled with the demand analysis for jobs in this area, with targeted and focused
marketing strategies, VCEA believes this program will meet enrollment targets as articulated in the budget. As with
all online degree programs, enrollment will be closely monitored and should enrollment targets not be met, after
every effort to recruit students has been exhausted, the program will be sunset and phased out slowly to ensure all
students have the opportunity to complete their degree.




In addition to the desirability of the degree program itself, the two undergraduate and graduate certificates
undergoing approval should draw enrollments to the courses that will supplement the full-degree-seeking
enrollments and those numbers are not included in the budget projections.

3. Procedures used in arriving at the decision to change (e.g., consultation with advisory boards, input from
industry or employers, commissioned studies, faculty task force, etc.).

The decision to offer the degree was based on the growing regional and national demand for expertise in energy-
efficient residential design and construction targeting the competency gaps outlined by the Department of Energy.
This is supported by new initiatives in the state of Washington such as Climate Commitment Act, feedback from
industry professionals, feedback from research scientists at national labs, and $750,000 of federal funding from the
Department of Energy Office of Energy Efficiency and Renewable Energy (EERE) under the Building Technologies
Office (BTO) Award Number DE-EE0009746. Additionally, WSU Institutional Research indicates a drop in
graduate students’ numbers and opportunities such as this online degree will assist in attracting more graduate
students to WSU.

The Voiland College of Engineering and Architecture (VCEA) is highly positioned to fulfill this demand having
design, engineering, and construction management housed within a single college as well as access to the nationally
recognized WSU Extension Energy Program resulting in shared resources, allowing efficient delivery of the
proposed programs. However, to date, the benefits of VCEA’s shared structures have not been leveraged for
interdisciplinary programs.

The goal of providing that education to design, construction, and engineering students and industry professionals is
met with the creation of the Master’s of Energy Conscious Construction (MECC) degree and the ECC certificates at
the undergraduate and graduate levels. Additionally, the Global Campus has commissioned numerous market
demand analyses in overall need for programs in the Spokane area, Washington State, and the Pacific Northwest.
Those studies refer to energy-efficient design and construction as high-demand areas in terms of degrees,
professional certificates, and jobs. Please review Exhibit G.

4. Organizational arrangements required within the institution to accommodate the change.

The School of Design and Construction (SDC) plans to leverage existing faculty and teaching resources, for the
online Master of Energy Conscious Construction (MECC) to minimize additional costs, if any. The content is being
developed using funds from the Department of Energy Office of Energy Efficiency and Renewable Energy (EERE)
under the Building Technologies Office (BTO) Award Number DE-EE0009746. In addition, the current marketing
and recruiting efforts will be expanded to the online degree, including, but not limited to:

*  Alumni

* Advisory board

* Governments (state, local)

* Design and Construction Organizations and Corporations

* SDC Partners in professional practice

* QGraduates of the B. S., M.ARCH, and M. A degrees

The program architecture is as follows: the master’s program will be directed by Omar Al-Hassawi, Assistant
Professor in the School of Design and Construction for oversight to whom faculty and students are accountable. He
is responsible for the management of any changes to the program. The SDC Admissions and academic advisors, led
by Jaime Rice will be responsible for the admissions process, academic advising, coaching, and remediation (if
needed) as informed by the assessment and evaluations. The Global Campus team provides technical support.

5. Lay out a three-year timetable for implementation, including hiring plans, partnership contracts if needed,
facilities modification, recruiting, and other elements of implementation. Provide dates for each step.




2022-2023 Course development (see course development schedule, Exhibit B)
Begin marketing/recruitment for certificates
Begin offering the online certificates Spring 2023

2023-2024 Continue course development
Continue marketing/recruitment for certificates and professional master’s degree
Begin assessment of certificates

2024-2025 Begin offering the online master’s degree Summer 2024
Monitor enrollment in individual courses; revise frequency of offerings as indicated
Continue marketing

Budget:
Attach the Financial Worksheet with five-year FTE, revenue and expenditure projections. Fully account for costs
such as staff support, training, library, facilities and so on.

Please describe the funding picture narratively, including funding sources, department, college and/or campus
commitments, investments already made, one-time costs, facilities costs (labs, classrooms, offices, telecom etc.) and
library costs.

The department is not planning to hire any new faculty to support the online degree. Instead, the courses will be
taught by existing faculty in concert with their on-campus courses or necessary thought leaders (i.e., adjuncts) will
receive stipends to teach specific content.

Additionally, the department is proposing $750 per credit to be in line with current online degree trends. This
additional tuition revenue will incentivize the department and college and support the growth of the program
through marketing and corporate relation activities and continuous program improvement.

Two summer courses, one fall course, and one spring course taught in the undergraduate and graduate Energy
Conscious Construction Certificates will be shared with this degree for resource efficiency purposes. Additionally,
students begin the master’s program in the summer which makes sharing summer courses with the certificates a
viable approach.

Please see Exhibits C and D for the budget model details and enrollment projections.

Student Services:

Describe the capacity of student support services to accommodate the change at this location. Include a description
of admissions, financial aid, advising, library, tutoring and other services specific to this request.

The Global Campus provides comprehensive student services, often in collaboration and cooperation with the
centralized units, to ensure student success. Included are dedicated recruiters, transfer credit evaluation, career
counseling, financial aid, e-tutoring, student involvement, and tech support for online students. The Global Campus
is also skilled in working with students to match their goals with the programs and services offered by WSU.

Additionally, WSU Global Campus personnel are the experts on adult and contemporary distance learners and
provide specialized services to meet the needs of these unique students.

WSU Global Campus creates opportunities for meaningful student engagement through unique student involvement
activities offered virtually and face-to-face. The Global Campus provides a robust infrastructure of support
programs to assist students enrolled at any degree level, VCEA SDC will provide extensive advising to the students
enrolled and will handle all admissions decisions.

| Describe the implications of the change for services to the rest of the student body.




Adding online courses and creating access to a new degree program adds opportunity and options for student
success and flexibility that accommodates students’ needs. Current students should not be negatively affected by the
delivery of this new degree program and modality. Additionally, students and faculty from other WSU campuses
will be able to participate in the courses (teaching and learning) when appropriate.

Physical Facilities and Equipment:

Outline the provision/s made for physical facilities and equipment at the proposed location that will support the
program and its projected growth. Include videoconferencing and other technologies that support course delivery as
well as classrooms, labs, and office space.

None. All online courses are fully supported by AOI and the Global Campus through the Learning Management
System.

Library and Information Resources:

Using the Library Analysis form, describe the availability and adequacy of library and information resources for this
degree, degree level, and location. Note plans to address gaps.

See Exhibit E for support from Library

Faculty:

List the educational and professional qualifications of the faculty relative to their individual teaching assignments.

List the anticipated sources or plans to secure qualified faculty and staff.

Existing and stipend/adjunct faculty will develop and teach the online courses. All faculty teaching online are held
to the same qualifications as faculty on the physical campuses. Deans and Directors are directly responsible for the
hiring of all teaching faculty and ensure credentials are appropriate for the program and will hire faculty using
normal hiring processes. Content experts will be given a stipend and rank of adjunct faculty for delivery of the
coursework that is beyond the capacity of the current faculty.

Impact on Other Locations/Programs:

Briefly describe any impacts on other WSU programs and locations, and how you came to these conclusions (who
was consulted?). If there are potential adverse impacts, describe how these will be addressed. Consider such things
as: reallocation of faculty time, reallocation of AMS courses, impact of blended courses, internal competition,
“cannibalization” of other programs, curricular effects for other degrees, effects on recruitment markets for other
campuses. Indicate how such problems will be addressed for each campus or department affected.

The faculty from the Voiland College involved in delivering this degree will be paid in the summer for their efforts
in delivering content in the Fall and/or Spring. All SDC prefix courses are new course numbers and names. The
ARCH and ID prefix courses are courses that have not been taught in their respective programs and have been
reutilized for the purposes of this degree. ARCH 531is currently offered in Master of Architecture program with
similar learning outcomes and a separate global campus section will be offered to students in the MECC. The
Mechanical and Materials Engineering program are reutilizing ME 419 and ME 597 for the purpose of this degree
as well as electives to students in their undergraduate and graduate degrees.

Sustainability

What are the plans for continuing the program past 5 years if the goals for enrollment are not met, or other
circumstances prevent the execution of the plan described here?

All new online degree programs will be evaluated continuously for enrollment and financial metrics. Under-
performing degrees will be sunset once the college, department, and Global Campus have explored all reasonable
efforts to increase enrollments and revenue through marketing, partnerships, and innovation. However, prior to
sunsetting (phasing out a degree for non-enrollment performance) a degree, the need for the courses that are
provided online will also be analyzed to ensure little to no impact on other departments and programs that rely on
those courses. Any degree that is discontinued will include an appropriate teach-out plan and students will be
supported to completion of the degree.

External Reviews



If this program is new to the Washington State University system, please provide the names and addresses of 2-3
external experts from similar institutions who could be contacted to provide reviews of this program.

Name Contact Information (email, phone, address)

Ian Blanding ian.blanding@ee.doe.gov, 202.441.1288, U.S. Department of Energy

Jeremy Williams jeremy.williams@ee.doe.gov, 202.441.1288, U.S. Department of Energy

Mark DeKay mdekay@utk.edu , 865.773.7177, University of Tennessee Knoxville

Attachments:

Financial Worksheet

Four-Year Degree Plan (undergraduate); curriculum overview (graduate and professional)
Assessment Plan (In development)

Letters of financial commitment from Dean Rezac

Contracts or MOUs if applicable

Letter of Support from Library

Budget projections (Self-Sustaining and State-Funded)

XX XXX KX

Send in Word format to: provost.deg.changes@wsu.edu



mailto:ian.blanding@ee.doe.gov
mailto:jeremy.williams@ee.doe.gov
mailto:mdekay@utk.edu
mailto:provost.deg.changes@wsu.edu

Exhibit A
Program Requirements for the Degree

Description: The Master of Energy Conscious Construction (MECC) is a professionally oriented master’s degree
offered fully online via the Global Campus which is comprised of ten courses. A total of 30 semester credits are
required based on coursework only. All credits will be taken from the Voiland College of Engineering and
Architecture (VCEA) and successful completion of the degree with a 3.0 GPA or better will guarantee completion of
the ECC. The capstone course (SDC 513) must be taken in the final semester of a student’s progress toward
graduation.

Catalog Description: The Professional Master’s Degree in Energy Conscious Construction (MECC) is delivered
online synchronously and asynchronously through WSU Global Campus. It will teach students the fundamentals of
building science, while focusing on the evaluation and integration of environmental control systems; understanding
current residential energy code requirements and the design methods to exceed these standards; applying modern
envelope assemblies into residential building design; using whole-building simulation software to evaluate design
proposals; evaluate building performance using field measurements; and understanding human behavioral impacts on
building performance; and examine strategies to mitigate such impacts. Furthermore, students will create and develop
a comprehensive design of a multi-family residential project. It tackles the following competency gaps:

* Energy modeling and simulation: analyze design performance prior to construction

*  Environmental Control systems: Integrate energy-efficient ECS into designs

»  Performance benchmarks: Meet and exceed state energy code requirements

* Assemblies & Structural Systems: Integrate energy-efficient assemblies into designs

*  Measured Performance Data: Evaluate built projects through field observations

*  Smart Building Technologies: Understand human behavior impact on building operation

Courses Required: The Degree is New; These Courses Are Already Approved.

One-year path

Semester and course name Course number Course credit hours
SUMMER

Energy Codes, Standards, Rating Systems SDC 541 3
Fundamentals of Building Science ME 419 3
FALL YEAR 01

Environmental Control Systems I ARCH 493 3
Energy Modeling 11 SDC552 3
Human Centered Building Design & Operation 1D 520 3
Field Inspection and Energy Auditing* SDC 511 4
SPRING YEAR 01

Environmental Control Systems II ME 597 3
Envelope Assemblies ARCH 531 3
Comprehensive Design Experience (Capstone)* SDC 513 4
Independent study 600 level 1
TOTAL 30

* Undergoing approval process



Two-year path

Semester and course name

Course number

Course credit hours

SUMMER

Fundamentals of Building Science ME 419 3
Energy Codes, Standards, Rating Systems SDC 541 3
FALL YEAR 01

Energy Modeling I1 SDC 552 3
Environmental Control Systems I ARCH 493 3
SPRING YEAR 01

Environmental Control Systems 11 ME 597 3
Envelope Assemblies ARCH 531 3
FALL YEAR 02

Human Centered Building Design & Operation 1D 520 3
Field Inspection and Energy Auditing* SDC 511 4
SPRING YEAR 02

Comprehensive Design Experience (Capstone)* | SDC 513
Independent study 600 level 1
TOTAL 30

Admission Requirements: The MECC Degree is open to everyone with an undergraduate degree in Design,

Engineering, or Construction fields from WSU programs and outside WSU.




Exhibit B

Course Development Plan

Course # Course Title Desired Desired Course Developer | Course
Development | Delivery (faculty or Grad Instructor
Term Term student)

ARCH 493 | Environmental Fall 2022- Fall 2024 Omar Al-Hassawi Omar Al-Hassawi
Control Systems I Spring 2023 Dustin McLarty

ARCH 531 | Envelope Fall 2022- Spring 2025 | David Drake David Drake
Assemblies Spring 2023

ME 419 Fundamentals of Fall 2022- Fall 2024 Dustin McLarty Dustin McLarty
Building Science Spring 2023

SDC 541 Energy Codes, Fall 2022- Fall 2024 Megan Kramer Megan Kramer
Standards, Rating Spring 2023 Jonathan Jones
Systems

SDC 513 Comprehensive Fall 2022- Spring 2025 | Taiji Miyasaka Taiji Miyasaka
Design Experience | Spring 2023
(Capstone)

SDC 511 Field Inspection Spring 2023- | Fall 2024 David Drake David Drake
and Energy Fall 2023 Megan Kramer
Auditing

ID 520 Human Centered Spring 2023- | Fall 2024 Julia Day Julia Day
Building Design & | Fall 2023
Operation

ME 597 Environmental Fall 2022- Spring 2025 | Dustin McLarty Dustin McLarty
Control Systems II | Spring 2023

SDC 552 Energy Modeling II | Fall 2022- Fall 2024 Omar Al-Hassawi Omar Al-Hassawi

Spring 2023




Exhibit C

Budget Projection (Proposed with Differential Tuition, Self-Sustaining)

Program Name

Masters of Energy Conscious Construction |

Self-Sustaining Model

Tuition Earned Fr202a  %of Total Fraos % ofTotal Fr206 o of Total Fra0z7 % ofTotal 20 %ofTOtal o ative QUMUlative
Tuition Tuition Tuition Tuition Tuition %
Gross Operating Tuition - Masters Program (Excludes UG Tuitior $ 67,500 100.00% $ 135000  100.00% $ 202,500  100.00% $ 270,000  100.00% $ 270,000  100.00% $ 945,000 100.00%
Less Waivers or Tuition Discounting - Masters $ - 0.00% $ - 0.00% $ - 0.00% 5 - 0.00% $ - 0.00% S - 0.00%
EBB Tuition to this Program s - 0.00% S - 0.00% $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00%
EBB Tuition to Central $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00% $ 0.00%
EBB Tuition to other Programs (Includes Net to Home College) $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00% S - 0.00% $ - 0.00%
Net Tuition $ 67,500  100.00% $ 135,000  100.00% $ 202,500  100.00% $ 270,000  100.00% $ 270,000  100.00% $ 945,000 100.00%
Cumulative N
split of Tuition by Area Fy2024 % ofTotal Fvaops % ofTotal Fy200 % of Total Fvaoz; % ofTotal Fyaoog % of Total T | T
Tuition Tuition Tuition Tuition Tuition - B %
Tuition Split
Masters of Energy Conscious Construction $ 45,900 68.0% $ 91,800 68.0% $ 137,700 68.0% $ 183,600 68.0% $ 183,600 68.0% $ 642,600 68.0%
EBB UG Tuition for Courses Delivered by Program Home Dept ~ $ - 0.0% S - 0.0% S - 0.0% S - 0.0% S - 0.0% S - 0.0%
EBB Tuition to College that Delivered UG Courses $ - 0.0% $ - 0.0% S - 0.0% $ - 0.0% S - 0.0% S 0.0%
Tuition Waivers or Discounting $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0% S - 0.0%
Campus Fee (5%) S 3,375 5.0% S 6,750 5.0% $ 10,125 5.0% $ 13,500 5.0% $ 13,500 5.0% $ 47,250 5.0%
Central Share of UG Tuition (Estimate) S - 0.0% S - 0.0% S - 0.0% S - 0.0% S - 0.0% S - 0.0%
Central (11% + 2% Strategic Reallocation) S 8,775 13.0% $ 17,550 13.0% $ 26,325 13.0% $ 35100 13.0% $ 35,100 13.0% $ 122,850 13.0%
Student Aid Fund (4%) S 2,700 4.0% $ 5,400 4.0% $ 8,100 4.0% $ 10,800 4.0% $ 10,800 4.0% $ 37,800 4.0%
VCEA Fee S 6,750 10.0% $ 13,500 10.0% $ 20,250 10.0% $ 27,000 10.0% $ 27,000 10.0% $ 94,500 10.0%
Total - Gross Tuition $ 67,500 100.0% $ 135,000 100.0% $ 202,500 100.0% $ 270,000 100.0% $ 270,000 100.0% $ 945,000 100.0%
FY2024 FY2025 FY2026 FY2027 FY2028
% of % of % of % of % of Cumulative .
Direct & Indirect Costs for Academic P Program P Program P Program P Program P Program P P Cumulative
irect & Indirect Costs for Academic Program ot rogram G rogram o rogram e rogram s rogram rogram o
Revenue Costs
Direct Instructional Salaries & Benefits $ 49,442 107.7% $ 54,654 59.5% $ 63,038 45.8% $ 62,836 34.2% $ 64,003 34.9% S 294,063 56.6%]
Direct Instructional Support Salaries & Benefits $ 28,314 61.7% $ 30,906 33.7% $ 39,531 28.7% $ 40,322 22.0% $ 42,102 22.9% $ 181,175 34.8%)
Third Party Costs (Incl A.O.1. Level 2 / 3 Service) S - 0.0% $ 14,000 15.3% $ - 0.0% $ 14,000 7.6% $ - 0.0% $ 28,000 5.4%)
Direct Course Costs $ 3,200 7.0% S 3,266 3.6% $ 3,334 2.4% S 3,404 1.9% S 3,476 1.9% S 16,680 3.2%|
Other Costs S - 0.0% S - 0.0% $ - 0.0% S - 0.0% S - 0.0% $ - 0.0%|
Total $ 80,956 176.4% $ 102,826 112.0% $ 105,903 76.9% $ 120,562 65.7% $ 109,671 59.7% $ 519,918 100.0%)
FY2024 % FY2025 % FY2026 % FY2027 % FY2028 % Cumulative c"'"'f:t"’e
:::2;:;‘::”’ &% of Profit to Program after all expenses (¢35 456)  _s51.0% ($11,026) 82% $31,797 15.7% $63,038 233% $73,929 27.0% $122,682 13.0%)
Cumulative Profit/(Loss) to Date ($35,056) ($46,083) ($14,285) $48,753 $122,682
Amount Paid to Program per SCH $ 510 $ 510 $ 510 $ 510 $ 510
Amount Paid to Program per AAFTE $ 15300 $ 15,300 $ 15300 $ 15,300 $ 15,300
Clear Profit/(Loss) to Program per SCH ($389.51) ($61.26) $117.77 $175.11 $205.36
Clear Profit/(Loss) to Program per AAFTE ($7,011.26) ($1,102.65) $2,119.83 $3,151.92 $3,696.44
Annual Net Revenue & Cumulative Program Breakdown of Gross Tuition Revenue Profit Margin and % of Expenses
Profit/(Loss) 5200000 13600 $183,600 to Total Tuition
$140,000 $180,000 100.0%
$120,000 $122,682 $160,000 .
i o $140,000 $137,700 iy 76:2%
$80,000 $120,000 52:3%.
$60,000 B el $100,000 $91,800 200% 44:7% 40:6%
$40,000 357153 $80,000 200% 15709233 S 2
$20,000 $60,000  $45,900 36,150 $48,600 $48,600 - 2
50 $40,000 $24,300 d 817%
($20,000) __LsieTe] (S247785) $20,000 Il&_’lio_ R0
(Sa0000) —(sa5088—_ s -400%
1546,083) -
($60,000) FY2024 FY2025 FY2026 FY2027 FY2028 e 51.94%
e Al L) i s B Program Revenue B Waivers & Student Aid Fund R RS AL ALY/ e
——Annual Net Revenue Cumulative Profit/Loss I Ceniral/Camp s Reventel m EBBUG Payout Clear Profit Margin % of Expenses to Total Tuition
Fiscal Year FY2024 FY2025 FY2026 FY2027 FY2028
Annual Net Revenue ($35,056) ($11,026) $31,797 $63,038 $73,929
Cumulative Profit/Loss ($35,056) ($46,083) (514,285) $48,753 $122,682
FY2024 FY2025 FY2026 FY2027 FY2028
Program Revenue $ 45900 $ 91,800 $ 137,700 $ 183,600 $ 183,600
Waivers & Student Aid Fund $ 2,700 $ 5,400 S 8,100 $ 10,800 $ 10,800
Central/Campus Revenue $ 12,150 $ 24,300 $ 36450 $ 48,600 $ 48,600
EBB UG Payout s - $ - S - S - $ -
FY2024 FY2025 FY2026 FY2027 FY2028
Clear Profit Margin -51.9% -8.2% 15.7% 23.3% 27.4%
% of Expenses to Total Tuition 119.9% 76.2% 52.3% 44.7% 40.6%



Exhibit D
Budget Projections (State Funded)

Program Name

Masters of Energy Conscious Construction

State-Funded Model |

% of Total % of Total % of Total % of Total % of Total G lati
Tuition Earned FY2024 ° o FY2025 ° FY2026 o 1o FY2027 ° s FY2028 10 Cumulative MUY
Tuition Tuition Tuition Tuition Tuition
Gross Operating Tuition - Masters Program (Excludes UG Tuition) ~ $ 56,021  100.00% $ 112,041 100.00% $ 168,062 100.00% S 224,082  100.00% S 224,082 100.00% $ 784,287  100.00%
Less Waivers or Tuition Discounting - Masters S - 0.00% $ - 0.00% S - 0.00% S - 0.00% s - 0.00% S - 0.00%
EBB Tuition to this Program $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00%
EBB Tuition to Central $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00%
EBB Tuition to other Programs (Includes Net to Home College) $ - 0.00% $ - 0.00% S - 0.00% $ - 0.00% $ - 0.00% S - 0.00%
Net Tuition $ 56,021 100.00% $ 112,041 100.00% $ 168,062 100.00% $ 224,082 100.00% $ 224,082 100.00% $ 784,287 100.00%
Cumulative
f Total f Total f Total f Total f Total C lati
Split of Tuition by Area Fraos  eOfTota Fraos  eofTot Fv2os  eofTom Fraoz  eofTota Fraog  eofTow Total Tuition e+
Tuition Tuition Tuition Tuition Tuition split
Masters of Energy Conscious Construction S 43,696 78.0% S 87392 78.0% $ 131,088 78.0% S 174,784 78.0% S 174,784 78.0% $ 611,744 78.0%
EBB UG Tuition for Courses Delivered by Program Home Dept $ - 0.0% $ - 0.0% S - 0.0% $ - 0.0% s - 0.0% S - 0.0%
EBB Tuition to College that Delivered UG Courses $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0%
Tuition Waivers or Discounting $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0%
Campus Fee (5%) S 2,801 5.0% $ 5,602 5.0% $ 8,403 5.0% $ 11,204 5.0% $ 11,204 5.0% $ 39,214 5.0%
Central Share of UG Tuition (Estimate) S - 0.0% $ - 0.0% S - 0.0% S - 0.0% $ - 0.0% S - 0.0%
Central (11% + 2% Strategic Reallocation) $ 7,283 13.0% $ 14,565 13.0% $ 21,848 13.0% $ 29131 13.0% $ 29131 13.0% $ 101,957 13.0%
Student Aid Fund (4%) $ 2,241 4.0% $ 4,482 4.0% $ 6,722 4.0% $ 8,963 4.0% $ 8,963 4.0% $ 31,371 4.0%
Total - Gross Tuition $ 56,021 100.0% $ 112,041 100.0% $ 168,062 100.0% $ 224,082 100.0% $ 224,082 100.0% $ 784,287 100.0%
FY2024 FY2025 FY2026 FY2027 FY2028
Program % of Program Program % of Program Program % of Program Program % of Program Program % of Program QI Cumulative
Direct & Indirect Costs for Academic Program 8 8 8 8 8 8 8 8 8 8 Program
Costs Revenue Costs Revenue Costs. Revenue Costs Revenue Costs Revenue Costs %
Direct Instructional Salaries & Benefits $ 34,070 78.0% $ 36,541 41.8% $ 41,492 31.7% $ 42,322 24.2% $ 43,168 24.7% $ 197,593 50.0%|
Direct Instructional Support Salaries & Benefits S 28,314 64.8% S 30,906 35.4% $ 39,531 30.2% N 40,322 23.1% $ 42,102 24.1% $ 181,175 45.8%|
Third Party Costs (Incl A.O.1. Level 2/ 3 Service) S - 0.0% S - 0.0% $ - 0.0% S - 0.0% $ - 0.0% S - 0.0%|
Direct Course Costs $ 3,200 7.3% $ 3,266 3.7% S 3,334 2.5% s 3,404 1.9% $ 3,476 2.0% S 16,680 4.2%)
Other Costs s - 0.0% $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0%)
Total $ 65584 150.1% $ 70,713 80.9% S 84,357 64.4% $ 86,047 49.2% $ 88,747 50.8% $ 395,448 100.0%|
1ot
FY2024 % FY2025 % FY2026 % FY2027 % FY2028 % Cumulative Cuml;:tlve
:;3::;’ (Loss) & % of Profit to Program after all expenses are ($21,888) 39.1% $16,679 14.9% 446,731 27.8% 488,737 39.6% 486,037 38.4% $216,29 27.6%
Cumulative Profit/(Loss) to Date ($21,888) ($5,209) $41,522 $130,258 $216,296
Amount Paid to Program per SCH $ 486 $ 486 $ 486 $ 486 $ 486
Amount Paid to Program per AAFTE $ 14,565 $ 14,565 $ 14,565 $ 14,565 $ 14,565
Clear Profit/(Loss) to Program per SCH ($243.20) $92.66 $173.08 $246.49 $238.99
Clear Profit/(Loss) to Program per AAFTE ($4,377.56) $1,667.87 $3,115.40 $4,436.83 $4,301.87
. 5 iti T H [
Annual Net Revenue & Cumulative Program Profiti(Loss) Breakdown of Gross Tuition Revenue Profit Margin and % of Expenses
$100,000 $250,000 $180,000 517,784 ST to Total Tuition
$ $36.627 $160,000 B0k
80,000 : ¢
¥ 200208 $140,000 $131,088 1200% —117q%
100.0%
$60,000 ; $150,000 $120,000 R
$40,000 $100,000 $87,392 - S
$100,000 $80,000 50:2%
$20,000 40.0% 39:0% 29.6%
) /55,079 . $60,000  $43,696 ) $40,335 $40,335 20.0% _— 27:8%
$0 ' $40,000 $20,167 - 00%
$20,000 3 5 5 b g
($20,000) 572067 $0 5 S- $ s 20.0%
g $- -40.0% 394%
(640,000) (850,000) FY2024 FY2025 FY2026 FY2027 FY2028 ~60.0%
ey AL s ALY/ FYZoes 8 Program Revenue B Waivers & Student Aid Fund e e i) - e
Annual Net Revenue Cumulative Profit/Loss B Central/Campus Revenue [ EBB UG Payout Clear Profit Margin % of Expenses to Total Tuition
Fiscal Year FY2024 FY2025 FY2026 FY2027 FY2028
Annual Net Revenue ($21,888) $16,679 $46,731 $88,737 $86,037
Cumulative Profit/Loss ($21,888) ($5,200) $41,522 $130,258 $216,296
FY2024 FY2025 FY2026 FY2027 FY2028
Program Revenue S 43,6% S 87,392 $ 131,08 $ 174,784 S 174,784
Waivers & Student Aid Fund $ 2,241 $ 4,482 $ 6722 $ 8,963 $ 8,963
Central/Campus Revenue S 10,084 $ 20,167 $ 30,251 $ 40,335 $ 40,335
EBB UG Payout $ -8 - $ -8 - $ -
FY2024 FY2025 FY2026 FY2027 FY2028
Clear Profit Margin -39.1% 14.9% 27.8% 39.6% 38.4%
% of Expenses to Total Tuition 117.1% 63.1% 50.2% 38.4% 39.6%



Exhibit E
Library Support

WASHINGTON STATE UNIVERSITY

V Libraries

/.

Statement of Library Support

I am writing to state that the existing collections and services of the WSU Libraries are entirely
able to support the proposed extension of the master’s degree as well as the master’s and
undergrad certificate in Energy Conscious Construction as put forward by the School of Design
and Construction. The program will use resources currently provided by the libraries, and any
impact of the new programs on the WSU Libraries” collections, services, and personnel should
be minimal. Existing personnel and services can meet the needs of this program.

The focus of this program falls within areas of research and teaching in the field of science that
the Libraries’ collection policies currently support. The databases and eBooks VCEA Pullman
students use on campus are available to Global Campus Students. In addition, online tutorials,
guides, book delivery, and other library services are designed to support WSU students taking
classes online or in a hybrid model (for more information, see the Library Services for WSU
Global Campus website here: http:/libguides.libraries.wsu.edu/global).

While the addition of students in the Energy Conscious Construction program may result in more
time and attention from the science librarians, book delivery, interlibrary loan services, and
online research help services, the program’s impact on the Libraries will be minimal. [ am
confident this program will not burden the Libraries or library staff.

The WSU Libraries are well prepared to meet the needs of students and instructors in the Energy
Conscious Construction programs. Thank you to Kelly Newell and the School of Design and
Construction for the mindful consultation with the Libraries while proposing the expansion of

this program.

Chelsea Leachman

Science & Engineering Librarian
Owen Science Library 115
Washington State University, Pullman
509.335.8527
chelsea.leachman(@wsu.edu




Exhibit F
Support from the Dean’s Office

Voiland College of Engineering and Architecture

WASHINGTON STATE

UNIVERSITY

&

Date: November 4, 2022

To: Jason Peschel, Interim Director, School of Design and Construction m

From: Mary Rezac, Dean, Voiland College of Engineering and Architecture

Subject: Support for Master of Energy Conscious Construction degree through Global
Campus

1 offer my strong support for the proposal submitted by the School of Design and
Construction to launch an online professionally-oriented master's degree through the Global
Campus.

The Voiland College of Engineering and Architecture supports the plan for the proposed
Master's in Energy Conscious Construction (MECC) degree. With financial support from the
Department of Energy, the College will not be contributing startup funds. In addition, with
this new degree program planned as a self-sustaining program, the college assumes no
financial responsibility for the program if revenues do not meet projections. The School of
Design and Construction will assume all financial responsibility for the program.

The MECC degree program will be reviewed annually for effectiveness in learning and
building sustainable enrollments. After year four, the Program Director, School of Design and
Construction Director, VCEA Director of Online Learning Programs, and I will evaluate the
program’s success to determine the future of the program.

Thank you, Dr. Omar Al-Hassawi, and the other faculty and staff involved in the development
of this program for the commitment to providing educational opportunities to meet the
diverse needs of our students, especially students who are unable to access our physical
campuses.

PO Box Gy2250, Pullman, WA 99164-2250 | 505-135-5050 | veea.wsu.edu | ceainfo@wsu.edu




Demand Analysis

Exhibit G

Master of Energy Conscious Construction

Market opportunity summary December 2022

Demand analysis for Energy Conscious Construction Masters:
e Hanover Research conducted a comprehensive market opportunity scan for WSU Global in 2019, and they found that
construction engineering technology/technician was in a high-growth field, indicating that this would be a field with

opportunities for new online degree development.

e Hanover Research also found that construction is a top growing career sector, growing but over 6% per year.

o Emsi/Lightcast report showed also that the skills and careers associated with this degree pathway are growing well above
the national average, indicating a need for graduates in this area.

e Additionally, in 2022, Hanover Research provided insight into the top 10 fastest growing master’s degrees, with
Architectural and Building Science/Technology in the 3™ position with a growth rate of 67.7%, indicating student,
institutional, and industry investment in this program area.

e Finally, Hanover Research in their 2022 report also listed “sustainability” as an emerging field for institutional

investment.

Based on these findings, and the performance of our previously launched master’s programs, we predict the following enrollments:

Year 1 Year 2 Year 3 Year 4 Year 5
Enter the fiscal year begin date of program 2024 2025 2026 2027 2028
(e.g. 2022 for Fall-21)
Enter total student headcount enrolled per 10 15 22 30 35
year
Enter student credit hours (estimated), per 18 18 18 18 18
student, per year




March 8, 2024

ACTION ITEM #1

Academic Year 2024-2025 Tuition Rates
Elson S. Floyd College of Medicine
(Leslie Brunelli/Daryll DeWald)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPOSED:

SUBMITTED BY:

SUPPORTING
INFORMATION:

ATTACHMENT:

Academic Year 2024-25 Tuition Rates, Elson S. Floyd College of Medicine

That the WSU Board of Regents set tuition rates for the Elson S. Floyd
College of Medicine for academic year 2024-25

Leslie Brunelli, Executive Vice President, Finance & Administration/CFO
Daryll DeWald, Executive Vice President, Health Sciences, Chancellor
WSU Spokane

State law authorizes the governing boards of the four-year higher
education institutions to establish tuition rates. Tuition rates for all
student categories except resident undergraduates may increase or
decrease without limit.

At the January 2024 Board of Regents meeting, the tuition rate increase
of 3.0 percent was approved for the 2024-25 academic year for resident
and non-resident undergraduate and graduate students. The tuition rate
proposal for the Elson S. Floyd College of Medicine was brought forward
as a future action item on a different timeline to allow evaluation of a
range of different rate changes to address budget demands that require
additional operating resources. The college is proposing a 3.0 percent
increase for academic year 2024-25, which would increase the current
$40,891 rate by $1,227to $42,118.

The Elson S. Floyd College of Medicine surveyed all Doctor of Medicine
students for open-ended feedback on the proposed 3.0 percent increase.
A majority of respondents expressed concern that the increase would
decrease program affordability and increase student debt load. The
college is working with student leadership to provide a forum for further
discussion on the survey responses.

Attachment A - ESFCOM AY24-25 Tuition Increase Supporting Document

Finance and Administration Committee
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ATTACHMENT A: ESFCOM AY24-25 Tuition Increase

ESFCOM Tuition AY24-25
Justification.

The Elson S. Floyd College of Medicine (ESFCOM) is proposing a 3.0% tuition increase for
resident medical students across various campus locations such as Spokane, Tri-Cities,
Vancouver, and Everett. The intention behind this increase in revenue is multi-fold:

Offsetting inflationary cost rises

¢ Enhancing students’ access to academic and career advising
Supporting community-based education costs and the volunteer physicians serving as
clinical preceptors

¢ Facilitating faculty recruitment and retention to fulfill roles such as small group
facilitators, research mentors, and career-focused track guides

¢ Additionally, there is a request for a fee increase to support the standardized patient
program, vital for imparting clinical skills through teaching, practice, direct observation,
and feedback to students.

Our original pro-forma of the college incorporated an annual 3% tuition increase. The proposed
increase in tuition is aimed at providing sustainable financial backing for both ESFCOM and its
students. Despite implementing cost reduction strategies, sustaining programs and meeting
accreditation requirements seems unattainable without this tuition increase.

Supporting data highlights that the overall cost of attendance at ESFCOM remains below the
national average of similar community-based medical schools listed by the AAMC (Association
of American Medical Colleges) in their 4-year Average Total Costs of Attendance.

Table 1: Tuition Increase AY24-25

Current Rate (Annual) 40,891

Proposed Rate (Annual) 42,118
S Increase 1,227
% Increase 3.0%

Describe the timeline and process used to communicate the proposed increase to
students and gather student feedback.

ESFCOM submitted an online survey in January to all MD students to collect feedback on the
proposed 3.0% tuition increase. Approximately 11% of students responded. A majority of
respondents expressed concern with the proposal’s effect on program affordability and student
debt load. Respondents also expressed a need for increased scholarship aid to be provided by
the college, including offerings for under-represented students. The college is working with the
WSU College of Medicine Medical Student Council to provide a forum for the college to follow
up on feedback received in the survey.



Table 2: 2024 Total Cost of Attendance, All Classes: Source: AAMC Tuition and Fees Survey

Community Based Medical Schools, Average: $74,613

Community Based Medical A-year Average
Schools Total Costs of
Attendance
California Northstate $116,140
TCU-Burnett $104,526
Morehouse $100,044
Geisinger Commonwealth $99.,364
Zucker Hofstra Northwell $99,058
Ponce $97,511
Northeast Ohio $89,585
FIU-Wertheim $80,493
Wright State-Boonshoft $77,183
Hawaii-Burns $76,037
Mercer $76,704
San Juan Bautista $71,889
South Carolina Columbia $75,581
Nevada Reno $73,374
Washington State-Floyd $72,587
East Tennessee-Quillen $70,900
Caribe $71,085
Central Michigan $69,683
Florida State $65,557
Eastern Virginia $69,208
CUNY $69,039
Florida Atlantic-Schmidt $67,942
South Dakota-Sanford $64,879
Southern Illinois $73,277
Michigan State $74,798
North Dakota $60,915
UT Austin-Dell $59,135
UCF $59,248
Houston-Fertitta $60,033
UTRio Grande Valley $53,919
Marshall-Edwards $55,184
Texas Tech $54,449
Texas Tech-Foster $52,911




Historical and Anticipated Future Increases in ESFCOM Operating Fees

To further support students, we are offering comprehensive financial counseling services and capping tuition increases at 3%. Our
projections indicate that the total cost of attendance over four years will remain below the national average, pending confirmation
from the 2023 AAMC Tuition/Fees Survey data soon to be released. Furthermore, we are equipping students with a comprehensive
external scholarship database to broaden their financial opportunities. Additional efforts to mitigate student debt involve multifaceted
approaches. Firstly, we are initiating scholarship funds for every graduating class, alongside ongoing annual fundraising efforts.
Moreover, we are strategically channeling some of these funds towards establishing long-term endowments. Additionally, we've
successfully acquired significant scholarships for students committed to serving in rural or underserved areas of Washington state.
These collective efforts aim to alleviate the burden of student debt and promote financial stability for our students.

Table 3: Historical and Anticipated Future Increases in COM Operating Fees

Operating Fee

Annual Tuition Increase % 3.0% 0.0% 0.0% 3.5% 3.0% 3.0% 3.0% 3.0%
Fiscal year
278 298 318 320 320 320 320 320

Students Students Students Students Students Students Students Students
WSU Operating Fee 38,334 38,334 38,334 39,676 40,866 42,092 43,355 44,656
4% Fin. Aid 36,800 36,800 36,801 38,089 39,232 40,409 41,621 42 869
Gross Tuition 10,230,447 10,966,451 11,702,701 | 12,188,474 | 12,554,128 | 12,930,752 | 13,318,674 | 13,718,235
89% Distribution to ESFCOM 9,105,098 9,760,141 10,415,404 | 10,847,742 | 11,173,174 | 11,508,369 | 11,853,620 | 12,209,229
Additional Net Tuition to
ESFCOM 655,043 655,263 432,338 325,432 335,195 345,251 355,609

According to our projections, starting with the class of 2025, the estimated student debt for COM is expected to surpass the national
average by 20%, based on the following assumptions. COM tuition will have annual increases of 3%. Living expenses within the COM
are set at a 5.9% rate, determined by the January 2022 SSAN COLA. Additionally, the national average debt for public school stands at
1.0%, calculated based on the average of the past five years.



Table 4: The average projected per-student medical school education debt for indebted individuals as of January 2023 stands at the
mean value.

College of Medicine Public School National Mean Mean +/- National

Mean Debt Debt Average
Class 02021 $194.526 $177,897 9.35%
Class 02022 $172.804 $179,679 -3.83%
Class 02023 $183,602 $181,476 1.17%
Class 0f2024 $191,007 $183,291 4.21%
Class 0f2025 $226,276 $185,123 22.23%
Class 0f2026 $233,388 $186,975 24.82%

COM Mean Debt Compared to National Average

$240,000
$230,000
$220,000
$210,000
$200,000
$190,000

$180,000

$170,000

2021 2022 2023 2024 2025 2026
e College of Medicine Mean Debt e Public School Naional Mean Debt



ACTION ITEM #2

WSU Pullman, Housing and Dining Rates
Academic Year 2024-2025

(Leslie Brunelli/Elizabeth Chilton/Jenna Hyatt/Sean Greene)

March 8, 2024

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPOSED:

SUBMITTED BY:

BACKGROUND
INFORMATION:

WSU Pullman, Academic Year 2024-2025 Housing & Dining Rates

The Board of Regents authorizes the Housing & Dining Rates beginning
the academic year 2024-2025.

Leslie Brunelli, Executive Vice President, Finance & Administration/CFO

The Pullman Housing and Dining System (H&D System) is a self-
sustaining auxiliary unit that is required to establish room and board rates
sufficient to cover all operational costs, bond covenants, and support
university strategic goals and objectives. Rates are recommended
annually to the Board of Regents based on forecasted operational costs
and reviewed by the Pullman Campus Housing and Dining Advisory Board
(Advisory Board). The Advisory Board, comprised of student
representatives from the Residence Hall Association, Associated Students
of Washington State University, Graduate and Professional Students
Association, at-large students, and Student Affairs staff representatives,
began meeting in the fall of 2023 to review and discuss operational
changes anticipated for the ensuing year, and to address the future
stability of the H&D System.

Last year, the H&D System changed the rate structure of the system
inventory, reflecting the recommendation and observation from an
outside consultant that pricing for our newer inventory was too low. The
new rate structure placed the Residence Halls and Apartments into four
tiers, and the associated prices for specific amenities were factored in
(private bath, single room, etc.).

Throughout the meetings in the fall semester of 2023, the students on the
board emphasized that any rate increases in our lowest-priced inventory
should reflect the lowest increases for AY24-25. In accordance with this
objective, the recommendation is for the rate at lowest-priced Residence
Halls and Apartments to increase by 5% and 1% respectively. Our highest-

Finance and Administration Committee
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ATTACHMENT:

priced inventory is proposed to increase by 7% in the Residence Halls and
3.5% in our apartments. Similarly, the lowest Dining buy-in plan is
proposed to increase by 2%, 3.7% for the mid-plan, and 5.8% for the
highest meal plan level ($40-$150 per semester). The rates provided in
Attachment A are for Academic Year 24-25 and, if approved, would reflect
monthly housing increases ranging from $50-$8o0.

The occupancy of the H&D System for the academic year 2024-2025 is
estimated at 4,500 in the residence halls and 1,800 in university-owned
apartments. The new housing pricing model and adjustments to existing
dining rates address estimated increases in operational costs (e.g.,
personnel, food, utilities, facility maintenance, and general inflation). The
proposed changes were unanimously approved by the Housing and Dining
Advisory Board student representatives in their meeting on November
16th, 2023. The rate adjustments for residence halls, dining plans, and
university-owned apartments are recommended for the academic year
2024-2025.

We are requesting that the Board approve these rates. This action item
was presented to the Regents as a future action item at the January 2024

meeting.

Attachment A — Housing & Dining System Rates

Finance and Administration Committee
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Attachment A — Housing & Dining System Rates

Housing & Dining System Residence Hall Pricing Structure
Academic Year 2024-2025

Pricing Tier Tier 1 Tier 2 Tier 3 Tier 4
Base Cost $10,794 $9,252 $8,532 $7,504
Percentage 70 6% 50, 50,
Increase
Hall Location, demand, | Room size/room Semi-private bath, | Room size, age of
Characteristics | amenities, age of | type, location, single, minifridge | facility, lack of
construction or demand, age of and external amenities, size,
refurbishment refurbishment entrance minimal
refurbishment
Tier Community Honors, McEachern Coman,
Assignments Duncan Dunn, McCroskey, Gannon
Global Scholars Stimson Goldsworthy,
Hall, Orton,
Northside, Regents,
Olympia Rogers,
Scott,
Stephenson,
Stevens,
Streit/Perham,
Waller,

Wilmer Davis

Sample Residence Hall Rate Comparisons

Price increases vary by room t

pe / amenities selected

2023-2024 2024-2025 Dollar Percent Monthly
Increase Increase Increase

Tier 1 Room, double $10,087 $10,794 $707 7% $79
room, community
bath
Tier 1 Room, Single 11,278 12,394 1,116 9.9% 124
with private bath
Tier 2 Room, Suite 9,817 10,852 1,035 10.5% 115
single with shared
bath
Tier 3 Room, Suite 7,709 8,732 1,023 13.3% 114
double, community
bath
Tier 4 Room, 7,146 7,504 358 5% 40
Double, community
bath

Finance and Administration Committee
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Housing & Dining System Rates Academic Year 2024-2025

Dining Plan Rates
Academic Years 2023-24 and 2024-2025
Level 1 Level 2 Level 3
Base Cost $935 $935 $935
Residential Dining Account (RDA) 1,120 1,475 1,795
Total, Semester 2,055 2,410 2,730
Dollar Increase Per Semester $40 $85 $150
Percent Increase Per Semester 2.0% 3.7% 5.8%
Total, Academic Year, 2024-2025 4,110 4,820 5,460
Total Academic Year, 2023-2024 4,030 4,650 5,160
Housing & Dining System, Academic Year 2024-2025
Single Student Apartment Pricing Structure
Tier 1 Tier 2 Tier 3
Single Student Apartments Nez P
(SSA) — Price per Occupant Chief Joseph | eererce Chinook Columbia
Chinook - Remodeled
Monthly
Base Cost, per unit $ 692 $ 588 $519
Percentage Increase 3.5% 2.5% 1.5%
Apartment Pricing Structure and Rates
Family / Graduate Apartments
Tier 1 Tier 2 Tier 3 Tier 4
Family / Graduate Apartments Kamiak
(Fam/Grad) — Price Per Unit Yakama Valley Crest Steptoe T
errace
Monthly
Base Cost, per unit $ 1061 $ 1,050 $ 966 $ 819
Percentage Increase 2% 2% 1% 1%
Sample Apartment Rate Comparisons (Monthly)
Dollar Percent
2023-2024 | 2024-2025 Increase Increase
SSA, Tier 1, 2 Bedroom, Furnished $1,470 $1,518 $48 3.3%
SSA, Tier 3, 2 Bedroom, 1,068 1,084 16 1.5%
Unfurnished
Fam/Grad, Tier 1, 2 Bedroom 940 972 32 3.4%
Fam/Grad, Tier 4, 3 Bedroom 811 819 8 1%

Finance and Administration Committee
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ACTION ITEM #3

WSU Pullman, Fiscal Year 2025

Undergraduate Student Technology Fee Committee Allocations

March 8, 2024

(Leslie Brunelli/Elizabeth Chilton/Tony Opheim)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPOSED:

SUBMITTED BY:

SUPPORTING

INFORMATION:

WSU Pullman, Fiscal Year 2025 Undergraduate Student Technology Fee
Committee Allocations

That the Board of Regents approve the allocations as recommended by
the Pullman Undergraduate Student Technology Fee Committee for the
2025 fiscal year.

Leslie Brunelli, Executive Vice President, Finance & Administration/CFO
Elizabeth Chilton, WSU Pullman Chancellor
Tony Opheim, Vice President, Information Technology Services/CIO

In FY2015 the ASWSU-Pullman Senate approved a student technology
fee for undergraduate students, effective fall semester 2015. The $20 fee
is charged to undergraduate students in the fall and spring semesters, as
well as summer session. This fee is authorized by RCW 28B.15.051, which
states that the revenue generated by the technology fee “shall be used
exclusively for technology resources for general student use.”

The Process:

The Pullman Undergraduate Student Technology Fee Committee is
student led with a majority of votes assigned to students. The committee
conducted hearings to review funding requests from a variety of university
groups for technology projects that will benefit WSU Pullman students.
Allocation recommendations from the committee were forwarded to
ASWSU for consideration and have been endorsed by that body.

The following allocations as recommended by the Pullman
Undergraduate Student Technology Fee Committee and endorsed by
ASWSU have been reviewed by Chancellor Chilton and President Schulz
and are recommended for approval by the Board of Regents. A second
table of approved allocations for Fiscal Year 2024 is also included for
reference.

Finance and Administrative Committee
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Recommended Fiscal Year 2025 Allocations

Project Sponsor Request Title i‘::::: Re;c;lr:cr:;z:ed

CuB CUB Charging Station Replacement $15,493 $15,493
AOI The Spark $31,167 $19,168
ASCC ASCC Virtual Career Tools $12,948 $12,948
CAHNRS AMDT $24,704 $24,040
CAS Department of Art $163,849 $92,179
CAS DTC $79,026 $79,026
CAS Kimbrough Classrooms and Bryan Hall Theatre $48,556 $7,600
Center for CivicEngagement ~ |Community Engagement System $8,000 $8,000
CougPrints Student Printing Plan $188,709 $140,000
UREC AED Replacement $14,916 $0
UREC Esports Lounge $60,040 $16,600
UREC Radio Upgrade $60,450 $0
VCEA HAM Radio Club $5,345 $0
VCEA High Tech and Graphic and Capable Work Stations $12,000 $12,000
VCEA 3D Printing Capabilities $3,985 $2,354
VCEA Crimson Robotics $27,481 $0
VCEA Electronic Access for Engineering Students $91,200 $0
VCEA Expanding Tech inthe FIZ $54,700 $54,700
VCEA Palouse Aerospace $15,275 $3,680
VCEA Robosub $2,260 $750
VCEA Trimble Robotic Arm $63,110 $0
VCEA Upgrade Formula SAE Shop $34,211 $0
WSU Libraries Collaborative Tech for Study Rooms $23,023 $23,023
Total $511,561

Finance and Administrative Committee
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Approved Fiscal Year 2024 Allocations

PROJECT SPONSOR REQUEST TITLE :re::::: :ﬁgcr:t"iz:
Academic Outreach and Innovation [Creative Corridor $137,683 $117,491
Academic Success and Career Center |ASCC & Labor Market Insights Tool $21,740 $10,870
Access Center Access Center WiFi Improvement $36,923 $36,923
CAHNRS Cattle Lab Wireless Technology $31,604 $31,604
CAHNRS Troy G7 Projector System $14,053 $14,053
Center for Civic Engagement Community Engagement Software $8,000 $8,000]
College of Arts and Sciences Allegro Classroom Upgrade Proposal $40,735 $40,735
College of Arts and Sciences iPads for Student Successin STEM Classes $9,038 $0,
College of Arts and Sciences The Technology of Glass $4,600 $0
College of Arts and Sciences Neill Hall sW Upgrade $21,895 $10,201
CougPrints CougPrints Self Service Program $193,074 $135,000)
cuB Radio Replacement $34,971 $34,971
Public Safety Student Pedestrian Cameras $247,800 $0
Public Safety Everbridge Student Safety Connection $20,000 $0
School of the Environment WSU Virtual Ecology $49,690 $19,203
Student Affairs Student Digital Access Screens $15,625 $15,625
VCEA Palouse Aerospace $8,650 $8,650
VCEA IEEE - Electronics Equipment $2,433 $2,433
VCEA Expanding Crimson Robotics $36,383 $36,383
VCEA Sloan 249 CAD Lab Computer Replacement $71,500 $45,000)
VCEA Digital Student Showcase & Collaboration Resource $17,000 $10,400
VCEA ASCE Student Chapter Room Technology Improvements $37,722 $12,118
VCEA FabLabs@WSU Robotic Arm $63,110 $0)
VCEA Expanding Fiz Technology for Undergraduate Support $42,350 $42,350
VCEA Cougar Car Club Tool Fund $14,711 $14,711
VetMed Competitive Upgrade to Undergraduate Neuroscience $14,000 $14,000
WSU Esports Chinook Esports Lounge $101,543 $58,801
WSU Libraries Dimensions Lab Network Upgrade $48,385 $0)

TOTAL| $1,345,218.32 $719,522

Memos documenting committee recommendations and leadership
review are found here: https://budget.wsu.edu/documents/2024/02/fy25-
wsu-pullman-ugstf-supporting-documents.pdf
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ACTIONITEM #4

Proposed Revisions to the Washington Administrative Code (WAC)

March 8, 2024

Chapter 504-04—Practice and Procedure
(Leslie Brunelli/Danielle Hess)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPOSED:

SUBMITTED BY:

SUPPORTING
INFORMATION:

Proposed Revisions to the Washington Administrative Code (WAC)
Chapter 504-04 — Practice and Procedure.

That the Board of Regents approve proposed revisions to the
Washington Administrative Code (WAC) Chapter 504-04 — Practice and
Procedure.

Leslie Brunelli, Executive Vice President, Finance & Administration/CFO

WSU conducts formal adjudicative proceedings in accordance with the
Washington Administrative Procedure Act, RCW Chapter 34.04, in a
number of different settings, including certain student disciplinary
proceedings and certain faculty disciplinary proceedings.

Currently, WSU'’s student conduct regulations allow attorneys, including
licensed legal interns, to represent students in conduct board hearings if
they are licensed to practice law in any state. WAC 504-26-020 (Advisors
and representatives). However, WSU’s generally applicable regulations
regarding practice and procedure require attorneys to be licensed in
Washington state in order to act as representatives in formal adjudicative
proceedings. WAC 504-04-130 (Advising and representation of parties).
The purpose of the proposed amendment, which was recommended by
the Attorney General's Office, is to remove the requirement of
Washington licensure from WAC 504-04-130 so that the two regulations
are consistent.

A public hearing on the proposed amendment was held on January 9,
2024. No oral or written comments were received. The proposed
amendment also was presented to the Regents as a future action item at
the January 2024 meeting, with no changes since that time.

A redline version of the proposed revisions is available here.
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https://lawfilesext.leg.wa.gov/law/wsr/2023/23/23-23-172.htm

ACTION ITEM #5

Proposed Revisions to the Washington Administrative Code (WAC)

March 8, 2024

Chapter 504-36—Health and Safety
(Leslie Brunelli/Danielle Hess)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPOSED:

SUBMITTED BY:

SUPPORTING
INFORMATION:

Proposed Revisions to the Washington Administrative Code (WAC)
Chapter 504-36 — Health and Safety.

That the Board of Regents approve proposed revisions to the
Washington Administrative Code (WAC) Chapter 504-36 — Health and
Safety.

Leslie Brunelli, Executive Vice President, Finance & Administration/CFO

In summer 2023, a sub-committee of WSU'’s Risk Management Advisory
Group (RMAG) reviewed WSU's health and safety requlations and drafted
proposed revisions to the chapter.

In addition to updating titles and wording throughout the chapter, the
section on spectator safety was reworked extensively to be more system-
oriented. The revision also adds express authority for security screening
and video security systems at events and allows WSU to bar re-entry to
events. Revisions to the clear bag policy provide University officials
discretion regarding whether to apply the policy to smaller events and
also include accommodations for medical and infant supplies.

The proposed revisions were presented to RMAG and the Risk
Management Executive Committee in late summer 2023, and a rigorous
internal review process was completed.

A public hearing on the proposed revisions was held on January 4, 2024.
No oral or written comments were received. The proposed revisions were
presented to the Regents as a future action item at the January 2024
meeting, with no changes since that time.

A redline version of the proposed revisions is available here.
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ACTION ITEM #6

WSU Pullman, Voiland College of Engineering & Architecture
Schweitzer Engineering Hall Design Approval
(Leslie Brunelli/Elizabeth Chilton/Somava Pande/Olivia Yang)

March 8, 2024
TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT: WSU Pullman, Voiland College of Engineering & Architecture (VCEA),
Schweitzer Engineering Hall Design Approval

PROPOSED: That the Board of Regents approve the design of the WSU Pullman, VCEA
Schweitzer Engineering Hall and delegate authority to the President or
designee to enter into any and all contracts necessary to complete the
project within the approved project budget

SUBMITTED BY: Leslie Brunelli, Executive Vice President, Finance & Administration/CFO

SUPPORTING

INFORMATION: Schweitzer Engineering Hall is the vanguard of VCEA’s revitalized precinct
on the Pullman Campus. The new facility will consolidate student services
and provide formal and informal learning spaces, including capstone
studios and maker spaces, while supporting an interdisciplinary
community that drives student and faculty success. VCEA's revitalized
precinct will act as an innovation hub that reflects the vibrancy and
importance of our college’s impact on the world while supporting the
needs of future students.

Schweitzer Engineering Hall will reflect the vibrancy and importance of

the College’s impact on the world by:

e Attracting diverse and talented students to pursue their education at
Washington State University;

e Drawing in industries that seek motivated, highly capable
graduatestoworkintheir emerging and high-demand career fields;

e C(Creating strong links between students, faculty, alumni, and
industry;

e Positioning WSU as a premier destination for instructional and
research faculty from around the world;

e Acting as a catalyst for innovative and collaborative research in
emerging fields.
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The project is currently planned as an $8oM effort. To date, $40M of
state funds combined with cash and pledges totaling $36.2M have been
received.

During the September 2023 Regents meeting, the project budget was
approved at $76.2M. As additional pledges are received, we will seek
increases to the project budget.

Project Schedule:

Design May 2023- May 2024

Construction May 2024 — January 2026

Project Budget:

Construction (incl. contingency & sales tax) $67, 618,200.00
Professional Services (incl. energy audits) $3,928,800.00
Project Management $2,664,700.00
Moveable Equipment/Furnishings $3,610,800.00
Other $2,177,500.00
Total Project Budget $80,000,000.00
Source of Funds

FY2023-25 State Funds $40,000,000.00
Donor funds ($36.2M pledged to date) $40,000,000.00
Total Source of Funds $80,000,000.00

ATTACHMENT: Attachment A - Aerial Site
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Attachment A: Aerial Site
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BOARD OF REGENTS
WSU Pullman, Voiland College of Engineering & Architecture,
Schweitzer Engineering Hall Design Approval

Resolution #240308-706

WHEREAS, RCW 28B.30.095, RCW 28B.30.100, and RCW 28B.30.150 vest the governance and
management of Washington State University (WSU) in the Board of Regents of WSU (Board);
and

WHEREAS, the Board, by virtue of RCW 28B.10.528, has the authority to delegate by
resolution to the President or designee any of the powers and duties vested in or imposed
upon the Board by law; and

WHEREAS, the Board has delegated broad authority to the President or designee to act in
matters relating to the general business and financial affairs of WSU.

NOW, THEREFORE, IT IS RESOLVED that the Board approves the WSU Pullman, VCEA
Schweitzer Engineering Hall design as proposed and further delegates authority to the
President or designee to enter into any and all contracts necessary to complete the project
within the approved budget.

Signed the 8th day of March 2024.

Chair, Board of Regents

Secretary, Board of Regents

Finance and Administration Committee
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Washington State University, Schweitzer Engineering Hall
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