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WASHINGTON STATE UNIVERSITY BOARD OF REGENTS
MEETING NOTICE

The Washington State University Board of Regents will hold its next regular meetings on Thursday and
Friday, March 7-8, 2024, on the WSU Tri-Cities campus, University Drive, Richland, Washington,
pursuant to the schedule below.

Public listening of committee and Board meetings is available as follows:

Thursday, March 7, 2024 - Board of Regents Committee Meetings

Academic and Student Affairs Committee, Executive and Governance Committee:
https://youtube.com/live/TJngF36t56g?feature=share

Strategic and Operational Excellence Committee, Finance and Administration Committee:
https://youtube.com/live/SHJ YTEFWJE?feature=share

Friday, March 8, 2024 — Board of Regents Meeting
https://youtube.com/live/ptDFfysCets?feature=share

Telephone access for all meetings:1-253-215-8782, code 972364, meeting ID: 983 4259 6156

Thursday, March 7, 2024 Location

8:15am  Board of Regents breakfast 101N Consolidated Information Center (CIC)
9:30am  Executive Session 102 Collaboration Hall

10:30 am* Academic and Student Affairs Committee 102 Collaboration Hall

10:45am* Executive and Governance Committee 102 Collaboration Hall

11;45am* Board of Regents lunch 101N CIC

1:00 pm*  Strategic and Operational Excellence Committee 102 Collaboration Hall

2:15pm*  Finance and Administration Committee 102 Collaboration Hall

6:30 pm* Board of Regents reception and dinner 530 Columbia Point Dr, Richland, WA

*or upon conclusion of the previous session

Friday, March 8, 2024 Location
8:00am  Board of Regents breakfast 101N CIC
9:00am  Board of Regents meeting 102 Collaboration Hall

The Regents will meet for a tour and dinner on Wednesday, March 6, at 76 North Power Plant
Loop, Richland, WA, at approximately 5:00 p.m.

Questions about the Board of Regents meeting and schedule may be directed to Tracy Jordahl,
Executive Assistant to the Board of Regents, 509-335-4200.

PO Box 641048, Pullman, WA 99164-1048 | 509-335-4200 | regents.wsu.edu | regents@wsu.edu
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AGENDA

Washington State University Board of Regents
Executive and Governance Committee

Washington State University, Tri-Cities
Collaboration Hall, Room 102
Richland, WA

March 7, 2024
10:30 a.m.

Committee Members: Lisa Keohokalole Schauer (Chair), Jenette Ramos, Marty Dickinson
Future Action Items

1. Board of Regents Election of Officers (Schauer)
2. Proposed Board of Regents Bylaws Update (Schulz/Hess)




March 7, 2024

FUTURE ACTION ITEM #1

Election of Officers
(Lisa Schauer)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPOSED:

SUBMITTED BY:

SUPPORTING

INFORMATION:

Election of Officers

That Lisa Schauer be re-elected as Chair of the WSU Board of Regents for
the year beginning July 1, 2024, and that Jenette Ramos be re-elected to
serve as Vice Chair of the WSU Board of Regents for the year beginning
July 1, 2024, with the understanding that she shall act as Chair pro
tempore in the absence of the Chair, with the power to preside at the
meetings and to sign all instruments required to be executed by the WSU

Board of Regents.

Lisa Schauer, Chair, Board of Regents

Excerpt from the Board of Regents bylaws, Article |, Section 3 (Election

and Appointment Process):

Election and Appointment Process. At its reqular meeting held
after the first Wednesday in April of each year, the Board shall hold
elections to fill the offices of Chair and Vice Chair. The Board shall
elect a Vice Chair, as nominated by the Executive Committee,
based upon the advice of the Board and in consultation with the
President of the University. The Vice Chair shall then
automatically succeed as Chair of the Board after one (1) year,
commencing onJuly 1. The Board may elect to extend the term of
the Chair or Vice Chair by a maximum of one (1) additional year
with no further extensions. The student Regent and the faculty
Regent are not eligible to hold the position of Chair or Vice Chair
but are eligible to vote in elections under this paragraph.

Executive and Governance Committee

March 7-8, 2024
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FUTURE ACTION ITEM #2

Proposed Revisions to Board of Regents Bylaws --

Future Action Item Requirement
(Kirk Schulz/Danielle Hess)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPOSED:

SUBMITTED BY:

SUPPORTING

INFORMATION:

Proposed Revisions to Board of Regents Bylaws -- Future Action Item
Requirement

That the Board approve proposed revisions to the Board of Regents
Bylaws eliminating the future action item requirement for agenda items,
except for certain enumerated items and others as designated by the
Board Chair

Kirk Schulz, President

The current Board of Regents Bylaws require that agenda items
requesting Board action be submitted to the Board and discussed by the
appropriate committee at least one committee meeting prior to the
meeting at which action is requested. This is referred to as the “future
action item” requirement. The only two exceptions are (1) items of a
routine nature, and (2) items for which the Board Chair has suspended the
requirement.

The future action item requirement was intended to ensure the Board had
sufficient time to discuss and consider requests for action; however, it has
become apparent that the requirement is not necessary or beneficial for
many agenda items. Eliminating the requirement for non-controversial,
less complex agenda items would improve Board meeting efficiency,
shorten agendas, and expedite University decision-making.

The proposed revisions would allow agenda items to be brought for action
immediately, except those pertaining to the following:

e tuition and fees

e housing and dining rates

e changesto university retirement programs
e sale or lease of real estate

Executive and Governance Committee

March 7-8, 2024
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https://regents.wsu.edu/bylaws/

capital projects

system or campus strategic plans

athletics budget

operating or capital budget requests for submission to the
legislature

issuance of debt

adding or abolishing an academic college, department, or school

The Board Chair would retain authority to suspend the future action item
requirement, or apply the requirement, for any agenda item.

ATTACHMENT: BOR Bylaws Section 12 — Proposed Redline

Executive and Governance Committee
March 7-8, 2024
Page 2 of 2



ATTACHMENT
BOR Bylaws Section 12 — Proposed Redline

12. Guidelines-and Proceduresfor Submittal of Agenda Items-to-the
Beard. The topics of business to be introduced at a regular or special
meeting shall be included on the agenda by observing the following

eteelines.

a. Agenda items may be submitted only by an appropriate
University official as follows: Regents, President, Provost and
Executive Vice President, Executive Vice Presidents, Vice
Presidents, Chancellors, Chief Audit Executive, Chief Compliance
Officer, other University officials as requested by the President,
and the Senior Assistant Attorney General.

b. All items submitted to the Board for action must first be
submitted to and discussed by the appropriate Committee, as
provided in Article Il of these Bylaws. The Board may take action
at the same meeting (which typically occurs the day after the
Committee meetings), unless the item pertains to one of the
followingatteastene{H-Committee meetingpriortothe

i. tuition and fees
ii. housing and dining rates
iii. changes to university retirement programs
iv. sale or lease of real estate
v. capital projects
vi. system or campus strategic plans
vii.  athletics budget
viii. operating or capital budget requests for submission to the
leqgislature
iX. issuance of debt
Xx. adding or abolishing an academic college, department, or

school
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Except as provided in paragraph c below, an action item
pertaining to any of the above subject areas must first be
submitted to the appropriate Committee as a future action item
at least one (1) Committee meeting prior to the meeting at which
action will be requested.

The Board Chair may suspend the future action item
requirement in paragraph b as to any item listed and may apply
the future action item reguirement in paragraph b to items other
than those listed.

. The Board may make use of a consent agenda for any item that

the Board has determined to be “routine” or matters about which
the Board commonly concurs. ltems on the consent agenda will
not be discussed prior to action. However, if any Board member
believes that any item on the consent agenda requires
discussion, that Board member may remove the item from the
consent agenda merely by requesting the same.

All items to be included in the agenda of a regular meeting must
be submitted in writing no later than ten (10) days prior to the
Board meeting to the Secretary of the Board, who shall be
responsible for preparation and distribution of the agenda,
except as otherwise allowed by Article Il, Section 5 of these
Bylaws.
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Washington State University Board of Regents
Academic and Student Affairs Committee

Washington State University, Tri-Cities
Collaboration Hall, Room 102
Richland, WA

March 7, 2024
10:45a.m.

Committee Members: Doug Picha (chair), Brett Blankenship, Lura Powell, Judi McDonald, Isaac
Marroquin

Future Action Items

1. Discontinue Bachelor of Science in Viticulture and Enology on WSU Pullman Campus (Chilton)

2. Proposed Revisions to Washington Administrative Code (WAC) 504-24-30 Undergraduate
Housing Requirement (Chilton, Hyatt)

3. Proposed Revisions to Washington Administrative Code (WAC) 504-26 Standards of Conduct
for Students (Chilton, Hyatt)

Action Item
1. Establish a Master’s of Energy Conscious Construction Degree, WSU Pullman and Global
Campuses (Chilton)

Information Item
1. Presidential Delegated Authority Items (Chilton)




FUTURE ACTION ITEM #1

Discontinue the Bachelor of Science in Viticulture and Enology Degree

on the WSU Pullman Campus
(Elizabeth S. Chilton)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPQOSED:

SUBMITTED BY:

SUPPORTING
INFORMATION:

Discontinue the Bachelor of Science in Viticulture and Enology Degree on the
WSU Pullman Campus

That the Board of Regents discontinue the Bachelor of Science in Viticulture
and Enology Degree on the WSU Pullman Campus

Elizabeth S. Chilton, Provost and Executive Vice President

The College of Agricultural, Human, and Natural Resource Sciences
(CAHNRS) proposed to discontinue the Bachelor of Science in Viticulture and
Enology Degree on the WSU Pullman campus.

January 1, 2023, the Viticulture and Enology (V&E) Program located within
CAHNRS transitioned from Program to Department status with all faculty
located on the Tri-Cities campus or at the Irrigated Agriculture Research and
Extension Center (IAREC) in Prosser. The Viticulture and Enology faculty
have spent the past year performing an analysis of the program curriculum
against comparable 4-year universities with grape and wine-focused
programming (UC Davis, CSU Cal Poly, CSU Fresno, Cornell), evaluating the
student experience through conversations with advising, currently enrolled
students and new alumni as well as surveying industry regarding their
experience with our students.

After analyzing feedback from industry, students, and alumni, as well as
identifying WSU’s strengths and weaknesses against comparable programs
across the United States, the Department of V&E identified three areas in
which it needed to adjust its approach or institute new initiatives.

e Redefine the Department Learning Objects to align with or re-
affirmed mission statement and the vision of the WSU Tri-Cities
campus where the faculty and the Wine Science Center are based.

e Define the core values as a faculty as they relate to the undergraduate
education V&E aims to provide for its students.

Academic and Student Affairs Committee

March 7-8, 2024
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e Redesign the course offerings to reflect those core values and ensure
course learning objectives map directly to the Department Learning
Objectives.

From this effort, V&E submitted transformative curriculum changes with
more laboratories, a focus on scientifically founded, hands-on learning
experiences, and a dedication to creating a sense of community for its
students. As such, and to ensure equity in each student’s learning experience
and to ensure the ability to complete required in-person laboratories, the
CAHNRS and the Department of V&E request discontinuation of the
Bachelor of Science in Viticulture and Enology Degree on the WSU Pullman
campus and a designation that the degree can only be offered on the Tri-
Cities campus where the Department has the winery and vineyard facilities
required to provide proper education in V&E, along with the proximity to
industry partners.

This proposal was reviewed carefully and has support from the Provost's
Office. This recommendation was recommended by the Faculty Senate on
February 15, 2024. The Bachelor of Science Viticulture and Enology degree
discontinuation proposal for the WSU Pullman campus is available upon
request.

The College of Agricultural, Human, and Natural Resource Sciences proposes
the discontinuation of the Bachelor of Science Viticulture and Enology
degree effective as soon as feasible.

Academic and Student Affairs Committee

March 7-8, 2024
Page 2 of 2



PROPOSAL TO DISCONTINUE A DEGREE PROGRAM

Proposals will only be accepted electronically as a Word document to the Office of the Provost
when submitted to provost.deg.changes@wsu.edu

Degree Title: Viticulture and Enology

Academic Program: |

Academic Plan: |

Number of Credits: 120
Department(s) or Program(s): | Viticulture and Enology
College(s): CAHNRS
Campus(es): Discontinue degree on Pullman campus ONLY. Keep Degree on Tri-
P ' Cities campus.
Contact Name: | Jean Dodson Peterson Email Address: jdodson.peterson@wsu.edu
Contact Phone: | 509 372 7518 s;)gosed effective Fall Semester 2024

Rationale for discontinuing the degree:

January 1 of 2023, the Viticulture and Enology Program transitioned from Program to Department
status with all faculty located on the Tri-Cities campus or at IAREC in Prosser. The Viticulture and
Enology faculty have spent the past year performing an analysis of the program curriculum against
comparable 4-year universities with grape and wine focused programming (UC Davis, CSU Cal Poly, CSU
Fresno, Cornell), evaluating the student experience through conversations with advising, currently
enrolled students and new alumni as well as surveying industry regarding their experience with our
students. After analyzing feedback from industry, students, and alumni, as well as identifying our
strengths and weaknesses against comparable programs across the United States, we identified three
areas in which we needed to adjust our approach or institute new initiatives. First, we redefined our
Department Learning Objects to align with or re-affirmed mission statement and the vision of the WSU
Tri-Cities campus where our faculty and the Wine Science Center are based. Secondly, we defined our
core values as a faculty as they relate to the undergraduate education we aim to provide for our
students. Finally, we redesigned our course offerings to reflect those core values and ensured course
learning objective map directly to the Department Learning Objectives. From this effort, we submitted
transformative curriculum changes with more laboratories, a focus on scientifically founded, hands-on
learning experiences and a dedication to creating a sense of community for our students. To ensure
equity in each student’s learning experience and to ensure the ability to complete required in-person
laboratories, the VE Department requests a discontinuation of the VE Degree in Pullman and a
designation that the degree only be offered on the Tri-Cities campus where the Department has the
winery and vineyard facilities required to provide a proper education in VE, along with the proximity to
industry partners.

Implications for currently enrolled students? Required information includes: how many students will
be affected? A teach-out plan is also required as an attachment.

Currently, actively enrolled students in Pullman are already required to transfer to the Tri-Cities
campus from Pullman prior to graduation. Thus, a teach out plan is not directly applicable. However,
we have made plans to ensure students on older catalogs, predating the curriculum transformation,
have clearly identified course substitutions available such that degree progress is not impacted.

Additionally, VE will continue to offer lectures virtually to Pullman such that other degree programs

Revised 10.01.2022
VE Discontinuation of Degree in Pullman Request Form With Signatures
Washington State University
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that rely on VE lecture courses will not be disrupted. As of now, VE has approximately 39 students
across the WSU system (Tri-Cities and Pullman).

Teach-out plan is attached — We have attached our curriculum plan. Please let us know if you
ould like other documentation.

Explain how the decision to discontinue the degree was reached; how specifically the faculty and staff
were engaged in the decision and given the opportunity to provide feedback.

The decision to discontinue the VE degree in Pullman and offer it exclusively on the Tri-Cities campus
was a result of the comprehensive curriculum redesign effort, feedback solicited through two industry
surveys, and six industry/alumni listening sessions held over the past two years. The VE faculty feel it is
essential that each student have an equitable educational experience that meets the objectives of our
newly established Department Learning Objectives. To do this, students need to engage in hands-on
laboratories, have integrated educational opportunities with industry and engage with faculty and
peers in-person. Winemaking and grape growing require vineyard and winery facilities, both of which
are located exclusively on the Tri-Cities campus. Although this effort has been led by the curriculum
committee, the entire faculty body and staff were engaged twice monthly in discussions around
programming and development of curriculum since September 2022. Microsoft Teams was also
utilized such that faculty could engage continually with the discussion.

Describe how the discontinuation may impact other degree programs, departments, colleges, or
campuses. How will the impact be accounted for?

There are a few programs that have relied on VE courses as a part of their degree program. This
includes Horticulture and Food Science. Conversations with both departments has been had and VE
has engaged ongoing discussion, feedback and planning with academic advising on both the Tri-Cities
and Pullman campuses. To ensure academic programming in other departments is not negatively
impacted, lecture courses required by other programs will continue to be offered in Pullman as they
are currently.\

Revised 10.01.2022
VE Discontinuation of Degree in Pullman Request Form With Signatures
Washington State University



If applicable, describe how the respective external stakeholders (e.g., advisory or alumni groups) were
consulted in this decision:

Industry was surveyed both by the Washington Wine Commission and the VE Department’s Career
Connect Washington Grant. Additionally, the Founding Department Chair for Viticulture and Enology
hosted six listening sessions across the state of Washington to discuss these changes and offered
another opportunity for survey feedback. External stakeholders have been overwhelmingly supportive
as the industry has been advocating for VE to be a Tri-Cities degree program for many years.

SIGNATURES: The names typed below certify that the relevant academic and campus officials
have reviewed and approved this proposal:

P
A{h%/% lepg

Chair or Director Yean C. LDodson Petersor Date: 10/1/2023
Signature:
Dean Signature: Date: 11/17/2023

Signatures are required from the Chancellor(s) if the degree will be offered and/or impact the

respective campus:

Everett Chancellor
Signature:

Date:

Global Chancellor
Signature:

Date:

Spokane Chancellor
Signature:

Date:

Tri-Cities
Chancellor
Signature:

iitoniia KRy

Date:

11/21/2023

Vancouver
Chancellor
Signature:

Date

Comments regarding abstention of signature(s)

Submit completed form as a Word document to the Provost’s Office at
provost.deg.changes@wsu.edu

Provost’s Office
Signature:

Date:

For Registrar’s Office Use Only:

Current CIP Code:

New CIP Code:

Date:

Revised 10.01.2022
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UPDATED VITICULTURE AND ENOLOGY CURRICULUM MAP

FALL SEMESTER HOURS SPRING SEMESTER HOURS
VE 113 Introduction to Grapes and Wine (Lec) 3 CHEM 102 or 106 4
CHEM 101 or 105 [PSCI] (Fall only) 4 ENGLISH 101 [WRTG] 3
ECONS 101 or ECONS 102 [SSCI] 3 SOIL_SCI 201 3
FIRST YEAR HISTORY 105 [ROOT] 3 Creative and Professional Arts [ARTS] 3
MATH 103 or 106 3
TOTAL 16 TOTAL 13
BIOLOGY 106 or 120 4 VE 280 Grapevine Physiology (Lec) 3
CHEM 345 4 STAT 212 [QUAN] 4
H_D 205 or COM 102 [COMM] 3or4 BIOLOGY 107 [BSCI] 4
SECOND YEAR Specialization Elective 3 MBIOS 101 (4) or MBIOS 305 (3) 4or3
Complete Writing Portfolio
TOTAL 14 - 15 TOTAL 14-15
VE 498 Professional Work Experience/Internship 2 (Variable up to 4 total)
SUMMER SESSION
TOTAL 0 TOTAL 0
VE 311 Viticulture | (Lec) 3 VE 340 Winery Operations [M] (Lec) 3
VE 312 Viticulture | (Lab) 1 VE 341 Winery Operations (Lab) 1
VE 322 Fermentation and Production (Lec) 3 VE 414 Viticulture Il (Lec) 3
VE 323 Fermentation and Production (Lab) 1 VE 415 Viticulture 1l (Lab) 1
THIRD YEAR BIOLOGY 420 3 ENTOM 351 3
PL_P 300 (Even Years) 2 MBIOS 303 or CHEM 370 4or3
Diversity [DIVR] 3 VE 490 Seminar in Viticulture and Enology 1
TOTAL 16 TOTAL 15-16
VE 498 Professional Work Experience/Internship 2 (Variable up to 4 total)
SUMMER SESSION
TOTAL 0 TOTAL 0
VE 422 Wine Sensory (Lec) 3 VE 482 Microbiology and Molecular Bio of Wine (Lec) 3
VE 423 Wine Sensory (Lab) 1 VE 483 Microbiology and Molecular Bio of Wine (Lab) 1
VE 438 Wine Chemistry (Lec) 3 VE 490 Seminar in Viticulture and Enology 1
FOURTH YEAR VE £_139 Wine CI_1em|stry (Lab) 1 VE 494 Critical Thinking in Vit and Enol [M] Capstone (Lec) 3
Equity and Justice [EQJS] 3 HRT 416 3
Humanities [HUM] 3 Specialization Elective 3
TOTAL 14 TOTAL 14

Revised 10.01.2022
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FUTURE ACTION ITEM #2

Revise the Washington Administrative Code (WAC) 504-24-030
Undergraduate Housing Requirement for the WSU Pullman Campus

(Elizabeth S. Chilton/Jenna Hyatt)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPOSED:

SUBMITTED BY:

SUPPORTING
INFORMATION:

Revise Washington Administrative Code (WAC) 504-24-030 Undergraduate
Housing Requirement for the WSU Pullman campus

That the Board of Regents adopts revisions to the Washington Administrative
Code (WAC) 504-24-030 Undergraduate Housing Requirement for the WSU
Pullman campus

Elizabeth S. Chilton, Provost and Executive Vice President

The rule change for WAC 504-24-030 is proposed in order to

e Update and clarify rules around the First Year Living Requirement
e Update language to be more inclusive

In 2023, the First Year Living Requirement was updated and approved by the
Board of Regents to require all first-time, first-year students at WSU Pullman to
live in on-campus residence halls. The purpose of the undergraduate housing
requirement is to support students who have recently graduated high school in
their transition to college.

Over the 2023-2024 academic year, it became evident additional clarification to
the policy was needed. The language of “first-year” student is defined by the
University as a student who has earned 29 or fewer credits. Recent high school
graduates often have significant college credits (Running Start credits for
example), which allows them to seek an exemption to the requirement.
Therefore, Student Affairs proposes updating the language to ensure that
students who have recently graduated from high school live in the residence halls
and reduce confusion about the requirement. Research/data has demonstrated
that a student who lives on campus during their first year post-high school
improves the likelihood that they will have a sense of belonging, have better
access to academic and social supports, and persist to completion of their degree.

Additionally, we have removed “mother and/or father” and replaced it with
“parent” to remove gendered language from official policies and regulations.

A public hearing for this rule change will be held on March 13, 2024, at 4:00 pm.

Academic and Student Affairs Committee

March 7-8, 2024
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AMENDATORY SECTION (Amending WSR 23-07-069, filed 3/13/23, effective
4/13/23)

WAC 504-24-030 Undergraduate housing requirement. Housing
requirements for single undergraduate students on residential
campuses. To the extent that room is presently available, as
determined by the university, all single undergraduate ( (first—year))
students under 20 years of age are required to live in a residence
hall for the equivalent of one academic year.

(1) Exemptions. Exemptions are considered when a student
demonstrates to the ((Putdtmar)) campus vice chancellor for student
affairs or designee that ((eithex)):

(a) The student has attended an institution of higher education
as a regularly enrolled student for at least two ((regutar)) full-time
semesters or three ((regutar)) full-time quarters (excluding summer
sessions) following high school graduation or equivalent;

(b) The student is living with immediate family in a family
situation (( (mether—andfeor—father)) i.e., parent(s); legal
guardian(s); aunt or uncle; or grandparent(s)) within 40 miles of
their respective campus;

(c) The student has secured a statement from a physician or
psychologist stating that ((xesidenee)) living in a residence hall
would detrimentally affect the student's physical or mental health; or

(d) The student demonstrates that living in a residence hall
would cause undue financial hardship or other extraordinary hardship.

(2) Process. Applications for permission to reside off campus are
available from Washington State University. Applications are reviewed
and a determination is made whether an exemption is ((fe—be)) granted.
Persons applying for such exemption are informed of the decision in
writing. Requests for reconsideration of the decision may be submitted
to ((Ehe—Pudtdman)) their respective campus vice chancellor for student
affairs or designee. The vice chancellor or designee evaluates the
appeal and approves or denies the appeal.

[Statutory Authority: RCW 28B.30.150. WSR 23-07-069, § 504-24-030,
filed 3/13/23, effective 4/13/23; WSR 20-23-059, § 504-24-030, filed
11/16/20, effective 12/17/20. Statutory Authority: RCW 28B.30.095,
28B.30.125 and 28B.30.150. WSR 95-07-044, § 504-24-030, filed 3/8/95,
effective 4/8/95. Statutory Authority: RCW 28B.30.095, 28B.30.125,
28B.30.150 and chapter 28B.19 RCW. WSR 87-12-013 (Order 87-1), § 504-
24-030, filed 5/26/87. Statutory Authority: RCW 28B.30.125 and
28B.30.150. WSR 80-07-015 (Order 80-2, Resolution No. 6/80-15), § 504-
24-030, filed 6/11/80; Order 77-2, § 504-24-030, filed 8/3/77; Order
73-7, § 504-24-030, filed 10/5/73; Order 73-6, § 504-24-030, filed
8/1/73; Order 4, § 504-24-030, filed 10/20/71; Order 3, § 504-24-030,
filed 8/5/71.]
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FUTURE ACTION ITEM #3

Revise the Washington Administrative Code (WAC) 504-26

Standards for Conduct for Students
(Elizabeth S. Chilton/Jenna Hyatt)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPQOSED:

SUBMITTED BY:

SUPPORTING
INFORMATION:

Revise Washington Administrative Code (WAC) 504-26 Standards for
Conduct for Students

That the Board of Regents adopts revisions to the Washington
Administrative Code (WACQ) 504-26 Standards for Conduct for Students

Elizabeth S. Chilton, Provost and Executive Vice President

In an effort to more effectively and in a timelier way serve the needs of
students, the proposed changes to the WAC 504-26 are needed. WAC 504-
26-401 states that, “A conduct officer cannot dismiss a matter received
from Compliance and Civil Rights (CCR) where CCR completed a formal
investigation implicating Title IX sexual harassment within the university's
Title IX jurisdiction, as defined by university executive policy 15, regardless
of the investigation's outcome. In such cases, the conduct officer must refer
the matter to a conduct board hearing, which must be held within 6o days
of the date the CCR formal investigation report was received, unless good
cause exists to extend the date of the hearing or the matter is resolved
through agreement or alternative dispute resolution.” Additionally, Title IX
(34 CFR 106.45(b)(2)(v)) requires the grievance process to "include
reasonably prompt time frames for conclusion of the grievance process."
Failure to resolve Title IX matters in a timely fashion may harm participants
and expose the institution to risk of agency action or litigation.

Due to a limited number of conduct board members and scheduling
limitations, the current timeline for conduct board resolution is consistently
exceeding the 60-day timeline. The proposed changes reduce the quorum
requirement for University Conduct Board hearings to allow more flexibility
in scheduling and more timely resolution. The University filed an emergency
rule-making order on February 7, 2024, in order to ensure compliance with
the WAC-required adjudication timeline.

The proposed changes adjust the quorum for Academic Integrity Hearing
Boards to allow more flexibility in scheduling and more timely resolution,
which ultimately supports student success.

Academic and Student Affairs Committee

March 7-8, 2024
Page 1 of 2



The proposed changes also remove the current prohibition on Center for
Community Standards (CCS) staff members assisting with the recruitment
of new hearing board members. As the leadership staff work most closely
with the hearing boards, allowing CCS to assist with recruitment will allow
for the recruitment of a larger pool of board members. CCS will still be
prohibited from the selection of board members to support a fair and
equitable community standards process.

A redlined copy of the proposed changes is available upon request.

A public hearing for this rule change will be held on March 19, 2024.

Academic and Student Affairs Committee

March 7-8, 2024
Page 2 of 2



AMENDATORY SECTION (Amending WSR 22-23-142, filed 11/21/22, effective
1/1/23)

WAC 504-26-010 Definitions. Words and phrases used in the
standards of conduct regardless of their associated gender identity
include all genders. Words and phrases used in the standards of
conduct in the singular or plural encompass both the singular and the
plural, unless the context clearly indicates otherwise. For purposes
of the standards of conduct, the following definitions apply:

(1) Academic integrity hearing board. Teaching faculty and
student representatives who ( (—eelteetiveldys)) are authorized by the
university to review an instructor's determination that a student
violated university academic integrity policies and whether or not the
outcome proposed by the instructor is in keeping with the instructor's
published policies.

(2) Academic integrity violation. A violation of the university's
academic integrity expectations, which is defined as:

(a) Use of unauthorized materials in taking quizzes, tests, or
examinations, or giving or receiving unauthorized assistance by any
means, including talking, copying information from another student,
using electronic devices, or taking an examination for another
student.

(b) Use of sources beyond those authorized by the instructor in
writing papers, preparing reports, solving problems, or carrying out
other assignments.

(c) Acquisition or possession of tests or other academic material
belonging to a member of the university faculty or staff when acquired
without the permission of the university faculty or staff member.

(d) Fabrication, which is the intentional invention or
counterfeiting of information in the course of an academic activity.
Fabrication includes, but is not limited to:

(i) Counterfeiting data, research results, information, or
procedures with inadequate foundation in fact. The office of research
must be consulted in matters involving alleged research misconduct as
that term is defined in the university's executive policy 33.

(ii) Counterfeiting a record of internship or practicum
experiences.

(iii) Submitting a false excuse for absence or tardiness or a
false explanation for failing to complete a class requirement or
scheduled examination at the appointed date and time.

(e) Engaging in any behavior for the purpose of gaining an unfair
advantage specifically prohibited by a faculty member in the course
syllabus or class discussion.

(f) Scientific misconduct. Falsification, fabrication,
plagiarism, or other forms of dishonesty in scientific and scholarly
research are prohibited. Complaints and inquiries involving cases of
scientific misconduct are managed according to the university's policy
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for responding to allegations of scientific misconduct. A finding of
scientific misconduct is subject to sanctions by CCS. The policy for
responding to allegations of scientific misconduct (executive policy
33) may be reviewed by contacting the office of research.

(g) Unauthorized collaboration on assignments.

(h) Intentionally obtaining unauthorized knowledge of examination
materials.

(i) Plagiarism. Presenting the information, ideas, or phrasing of
another person as the student's own work without proper acknowledgment
of the source. This includes submitting a commercially prepared paper
or research project or submitting for academic credit any work done by
someone else. The term "plagiarism" includes, but is not limited to,
the use, by paraphrase or direct quotation, of the published or
unpublished work of another person without full and clear
acknowledgment. It also includes the unacknowledged use of materials
prepared by another person or agency engaged in the selling of term
papers or other academic materials.

(J) Unauthorized multiple submission of the same work.

(k) Sabotage of others' work.

(1) Tampering with or falsifying records.

(m) Violating any other academic rule or standards specified in
published course policies.

(3) Appeals board. The group of students, faculty, and staff,
collectively, authorized in accordance with WAC 504-26-115 to consider
appeals from a university conduct board's or conduct officer's
determination as to whether a student has violated the standards of
conduct and any sanctions assigned.

(4) Brief adjudication. The process by which a conduct officer
may adjudicate student conduct matters that are not resolving
allegations that would constitute Title IX sexual harassment within
the university's Title IX jurisdiction, and where possible sanctions
do not include suspension for more than 10 instructional days,
expulsion, loss of recognition, or revocation of degree. Also referred
to as a "conduct officer hearing”™ or "brief adjudicative proceeding."

(5) CCR. The university's office of compliance and civil rights.

(6) CCS. The university's center for community standards.

(7) Complainant. Any person who is the alleged victim of
prohibited student conduct, whether or not such person has made an
actual complaint.

(8) Conduct board. The group ( (ef—students;—Ffacutty—and——staf
cotteetivety)) or individual authorized in accordance with WAC 504-26-
110 to adjudicate certain student conduct matters.

(9) Conduct officer. A university official authorized by the dean
of students or their designee to initiate, manage, and/or adjudicate
certain student conduct matters in accordance with WAC 504-26-401 and
504-26-402.

(10) Faculty member. For purposes of this chapter, any person
hired by the university to conduct classroom or teaching activities or
who 1s otherwise considered by the university to be a member of its
faculty.

£
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(11) Full adjudication. The process by which a conduct board
adjudicates matters involving possible suspension of greater than 10
instructional days, expulsion, loss of recognition, revocation of
degree, or other matters as determined by the university. Also
referred to as "formal adjudication," "formal (or full) adjudicative
proceeding," or "conduct board hearing."

(12) Gender identity. Having or being perceived as having a
gender identity, self-image, appearance, behavior, or expression,
whether or not that gender identity, self-image, appearance, behavior,
or expression is different from that traditionally associated with the
sex assigned to the person at birth.

(13) Member of the university community. Includes any person who
is a student, faculty member, university official, any person employed
by the university, or any person with a relationship with the
university, including guests of and visitors to the university. A
person's status in a particular situation is determined by the dean of
students or designee.

(14) Parties. The parties to a student conduct proceeding must
include the university and the respondent. The parties in a student
conduct matter where the allegations, if true, would constitute Title
IX sexual harassment within the university's Title IX jurisdiction
must also include the complainant(s). The university may designate
other complainants as parties to conduct proceedings including, but
not limited to, harmed parties. The dean of students or their designee
determines party status for complainants.

(15) Recognized or registered student organization. A group of
students, collectively, that has complied with the formal requirements
for university recognition or registration.

(16) Respondent. A student or recognized or registered student
organization alleged to have violated these standards of conduct.

(17) Standards of conduct. The standards of conduct for students
outlined in this chapter.

(18) Student. For the purposes of this chapter, any person who:

(a) Is enrolled in at least one undergraduate, graduate, or
professional studies course at the university;

(b) Has been notified of their acceptance for admission

but has not yet registered for their course(s);

(c) Is eligible to reenroll in classes without reapplying.

(19) Title IX. Title IX of the Education Amendments Act of 1972,
20 U.S.C. 1681 and its implementing 34 C.F.R. Part 106.

(20) University. Washington State University.

(21) University official. Any person employed by the university,
performing assigned administrative or professional responsibilities.

(22) University premises. All land, buildings, facilities,
vehicles, websites, and other property in the possession of or owned,
used, or controlled by the university (including adjacent streets and
sidewalks), including its study abroad program sites, as well as
university-sponsored or hosted online platforms.

[Statutory Authority: RCW 28B.30.150. WSR 22-23-142, § 504-26-010,
filed 11/21/22, effective 1/1/23; WSR 21-07-057, § 504-26-010, filed
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3/15/21, effective 4/15/21; WSR 18-23-083, § 504-26-010, filed
11/19/18, effective 12/20/18; WSR 17-13-049, § 504-26-010, filed
6/15/17, effective 7/16/17; WSR 16-08-014, § 504-26-010, filed
3/28/16, effective 4/28/16; WSR 15-01-080, § 504-26-010, filed
12/15/14, effective 1/15/15; WSR 11-11-031, § 504-26-010, filed
5/11/11, effective 6/11/11; WSR 07-11-030, § 504-26-010, filed 5/8/07,
effective 6/8/07; WSR 06-23-159, § 504-26-010, filed 11/22/06,
effective 12/23/06.]

AMENDATORY SECTION (Amending WSR 22-23-142, filed 11/21/22, effective
1/1/23)

WAC 504-26-100 Presiding officers. Full adjudicative
proceedings are conducted by the conduct board and are presided over
by an individual who is licensed to practice law in the state of
Washington and has judicial training. The presiding officer's role is
to ensure a fair and impartial process and is limited to making
procedural and evidentiary rulings and handling logistical and other
matters related to facilitating the proceedings to ensure compliance
with legal requirements. The presiding officer must transmit a full
and complete record of the proceedings to CCS and the conduct board,
including such comments upon demeanor of witnesses as the presiding
officer deems relevant, in accordance with RCW 34.05.461. The
presiding officer does not vote ((apd—ds——neot—<considered
of—ereating a—guorumof the conduet—board)) .
[Statutory Authority: RCW 28B.30.150. WSR 22-23-142, § 504-26-100,
filed 11/21/22, effective 1/1/23; WSR 18-23-083, § 504-26-100, filed
11/19/18, effective 12/20/18; WSR 17-13-049, § 504-26-100, filed
6/15/17, effective 7/16/17; WSR 15-11-041, § 504-26-100, filed
5/14/15, effective 6/14/15; WSR 15-01-080, § 504-26-100, filed
12/15/14, effective 1/15/15; WSR 12-04-049, § 504-26-100, filed
1/30/12, effective 3/1/12; WSR 06-23-159, § 504-26-100, filed
11/22/06, effective 12/23/06.]
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AMENDATORY SECTION (Amending WSR 22-23-142, filed 11/21/22, effective
1/1/23)

WAC 504-26-105 Recruitment, appointment, and term of conduct and
appeals board members. A committee comprised of students, staff,
and/or faculty members and convened by the dean of students selects a
pool of members of the university community to serve as conduct board
members and appeals board members. Pool members are approved by the
university president and must be in good standing with the university.
Pool members serve a maximum term of four calendar years but may apply
to serve another four-year term after a break of two years. Terms of
pool members are staggered. CCS is not involved in the ( (reeruitment
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or—apptieation)) selection processes for board members. CCS may assist
in the recruitment process for board members.

[Statutory Authority: RCW 28B.30.150. WSR 22-23-142, § 504-26-105,
filed 11/21/22, effective 1/1/23; WSR 18-23-083, § 504-26-105, filed
11/19/18, effective 12/20/18.]

AMENDATORY SECTION (Amending WSR 22-23-142, filed 11/21/22, effective
1/1/23)

WAC 504-26-110 Composition of conduct board. A conduct board
( (o B e e members—A—guorum—of—+thr ke
to—hear—am ¥)) may consist of one person or multiple persons
selected from the pool of approved university community members in

accordance with WAC 504-26-105. The presiding officer is not a member
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member previously served on a board in a case involving the same
complainant or respondent.

[Statutory Authority: RCW 28B.30.150. WSR 22-23-142, § 504-26-110,
filed 11/21/22, effective 1/1/23; WSR 20-07-075, § 504-26-110, filed
3/16/20, effective 4/16/20; WSR 18-23-083, § 504-26-110, filed
11/19/18, effective 12/20/18.]

AMENDATORY SECTION (Amending WSR 22-23-142, filed 11/21/22, effective
1/1/23)

WAC 504-26-415 Procedure for academic integrity violations. (1)
Initial hearing.

(a) When a responsible instructor believes that an academic
integrity violation has occurred, the instructor must assemble the
evidence and, upon reasonable notice to the respondent of the date,
time, and nature of the allegations, make reasonable attempts to meet
with the respondent suspected of committing an academic integrity
violation.

(b) If the respondent admits that they committed an academic
integrity violation, the instructor assigns an outcome in keeping with
published course policies and notifies CCS in writing, including the
allegations, the respondent's admission, and the sanctions assigned.

(c) If the instructor is unable to meet with the respondent or if
the respondent disputes the allegation(s) and/or the outcome proposed
by the instructor, the instructor must make a determination as to
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whether the respondent did or did not commit an academic integrity
violation based on a preponderance of the evidence standard, meaning
that it is more likely than not that the violation occurred. If the
instructor finds that the respondent was in violation, the instructor
must provide the respondent and CCS with a written determination, the
evidence relied upon, and the sanctions assigned.

(d) The respondent has 21 calendar days from the date of the
decision letter to request review of the instructor's determination
and/or sanction(s) assigned to the academic integrity hearing board.

(2) Review.

(a) Upon timely request for review by a respondent who has been
found by their instructor to have committed an academic integrity
violation, the academic integrity hearing board must make a separate
and independent determination of whether or not the respondent is
responsible for committing an academic integrity violation and/or
whether the outcome proposed by the instructor is in keeping with the
instructor's published course policies.

(b) The academic integrity hearing board must consist of a
minimum of ((£hree)) one member ( (s—A<guoruvmof—+thr +s—needed—+to
rotzlats o oyao b A FANR SN BN I 2 C L2 £ N oA o~ 2t A g by ENEVNE I NN |
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etassifieation)). No academic integrity hearing board member may serve

on a case if the member previously served on a board in a case
involving the same student.

(c) The academic integrity hearing board is empowered to provide
an appropriate remedy for a respondent including arranging a
withdrawal from the course, having the respondent's work evaluated, or
changing a grade where it finds that:

(i) The respondent is not responsible for violating academic
integrity policies; or

(ii) The outcome assigned by the instructor violates the
instructor's published policies.

(d) Academic integrity hearing board proceedings.

(1) Any respondent appealing a responsible instructor's finding
of an academic integrity violation is provided written notice of an
academic integrity hearing board hearing in accordance with WAC 504-
26-035. The written notice must include:

(A) The specific complaint, including the university or
instructor academic integrity policy or regulation allegedly violated;

(B) The approximate time and place of the alleged act that forms
the factual basis for the violation;

(C) The time, date, and place of the hearing;

(D) A list of the witnesses who may be called to testify, to the
extent known; and

(E) A description of all documentary and real evidence to be used
at the hearing, to the extent known, including a statement that the
respondent must have the right to inspect the documentation.

(ii) Time for hearings.
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(A) Academic integrity hearing board hearings are scheduled not
less than seven calendar days after the respondent has been sent
notice of the hearing.

(B) Requests to extend the time and/or date for hearing must be
addressed to the chair of the academic integrity hearing board, and
must be copied to CCS. A request for extension of time is granted only
upon a showing of good cause.

(iii) Academic integrity hearing board hearings are conducted
according to the following procedures, except as provided by (d) (iv)
of this subsection:

(A) Academic integrity hearing board hearings are conducted in
private.

(B) The instructor, respondent, and their advisor, if any, are
allowed to attend the entire portion of the hearing at which
information is received (excluding deliberations). Admission of any
other person to the hearing is at the discretion of the academic
integrity hearing board chair.

(C) In academic integrity hearings involving more than one
respondent, the academic integrity hearing board chair may permit
joint or separate hearings at the chair's discretion.

(D) In hearings involving graduate respondents, board memberships
are comprised to include graduate students and graduate teaching
faculty to the extent possible.

(E) The responsible instructor and the respondent may arrange for
witnesses to present relevant information to the academic integrity
hearing board. Witnesses must provide written statements to the
conduct officer at least two weekdays before the hearing. The
respondent is responsible for informing their witnesses of the time
and place of the hearing. Witnesses provide information to and answer
questions from the academic integrity hearing board, the responsible
instructor, and the respondent, as appropriate. The respondent and/or
responsible instructor may submit written gquestions to be answered by
each other or by other witnesses. Written questions are submitted to,
and asked by, the academic integrity hearing board chair. This method
is used to preserve the educational tone of the hearing and to avoid
creation of an unduly adversarial environment, and to allow the board
chair to determine the relevancy of questions. Questions concerning
whether potential information may be received are resolved at the
discretion of the academic integrity hearing board chair, who has the
discretion to determine admissibility of information.

(F) Pertinent records, exhibits, and written statements may be
accepted as information for consideration by an academic integrity
hearing board at the discretion of the chair.

(G) Questions related to the order of the proceedings are subject
to the final decision of the chair of the academic integrity hearing
board.

(H) After the portion of the hearing concludes in which all
pertinent information is received, the academic integrity hearing
board determines (by majority vote) whether or not the respondent is
more likely than not responsible for violating the academic integrity
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policy and/or whether the outcome proposed by the instructor is in
keeping with the instructor's published course policies.

(I) The respondent is notified of the academic integrity hearing
board's decision within 20 calendar days from the date the matter is
heard. The respondent must receive written notice of the decision, the
reasons for the decision (both the factual basis therefore and the
conclusions as to how those facts apply to the academic integrity
policies), and the sanction.

(iv) If a respondent to whom notice of the hearing has been sent
(in the manner provided above) does not appear at the hearing, the
information in support of the complaint is presented and considered in
the respondent's absence, and the board may issue a decision based
upon that information.

(v) The academic integrity hearing board may for convenience, or
to accommodate concerns for the personal safety, well-being, and/or
fears of confrontation of any person, provide separate facilities,
and/or permit participation by telephone, audio tape, written
statement, or other means, as determined in the sole judgment of the
chair of the academic integrity hearing board to be appropriate.

(vi) The written decision of the academic integrity hearing board
is the university's final order. There is no appeal from findings of
responsibility or outcomes assigned by academic integrity hearing
board.

(3) If the reported violation is the respondent's first offense,
CCS ordinarily requires the respondent to attend a workshop separate
from, and in addition to, any academic outcomes assigned by the
instructor.

(4) If the reported violation is the respondent's second offense,
the respondent is ordinarily referred for a full adjudicative hearing
in accordance with WAC 504-26-403, to determine appropriate sanctions,
which may include expulsion from the university.

(5) If the instructor or academic integrity hearing board
determines that the act of academic dishonesty for which the
respondent is found responsible is particularly egregious in light of
all attendant circumstances, the instructor or academic integrity
hearing board may direct that the respondent's case be referred to the
conduct board with a recommendation for expulsion from the university
even 1if it is the respondent's first offense.

(6) Because instructors and departments have a legitimate
educational interest in the outcomes, reports of academic integrity
hearing board and/or conduct board hearings must be reported to the
responsible instructor and the chair or dean.

[Statutory Authority: RCW 28B.30.150. WSR 22-23-142, § 504-26-415,
filed 11/21/22, effective 1/1/23; WSR 21-07-057, § 504-26-415, filed
3/15/21, effective 4/15/21; WSR 18-23-083, § 504-26-415, filed
11/19/18, effective 12/20/18.]
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ACTION ITEM #1

Establish a Master’s of Energy Conscious Construction Degree

(Elizabeth S. Chilton)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPOSED:

SUBMITTED BY:

SUPPORTING
INFORMATION:

Establishment of a Master’s of Energy Conscious Construction degree for the
WSU Pullman and Global campuses

That the Board of Regents establish a Master’'s of Energy Conscious
Construction degree for the WSU Pullman and Global campuses

Elizabeth S. Chilton, Provost and Executive Vice President

The Voiland College of Engineering and Architecture’s School of Design and
Construction proposes the establishment of the Master's of Energy
Conscious Construction degree for the WSU Pullman and Global campuses.

The Master’s of Energy Conscious Construction (MECC) program provides a
comprehensive foundation in building science, focused on high-performing
energy-efficient residential building design and construction in the state of
Washington. It covers all phases of the design process from pre-design
through construction and post-occupancy evaluation. This interdisciplinary
program is developed as a collaboration between the School of Design and
Construction, the School of Mechanical and Materials Engineering, and
Washington State University’s nationally recognized Extension Energy
Program.

This program aligns WSU with Washington State’s initiatives to significantly
reduce greenhouse gas emissions from buildings through the Climate
Commitment Act. More than half of residential buildings in WA were built
before 1980 and residential buildings consume 23% of all energy.
Washington State’s residential energy code (WSEC-R) is one of the most
advanced in the nation, but for effective implementation by a trained
workforce, it must be coupled with accessible education focused on energy-
efficient buildings. No comprehensive emphasis in this area is currently
offered by colleges and universities in the state.

Our innovative MECC program helps advance the WSU mission as a land-
grant university in service to society through extending knowledge that will
create future leaders in energy-efficient buildings and application of

Academic and Student Affairs Committee
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knowledge that will enhance the quality of life and the economy of the state,
nation, and world.

The faculty members in the MECC program are leading experts in their
respective disciplines. Our faculty members teach and conduct research
activities in energy-efficient carbon-neutral building design, construction,
and operation. Creating this program will bring this expertise together
leveraging the Voiland College of Engineering and Architecture's unique
structure of having design, engineering, and construction disciplines under
the same college.

By offering the proposed degree online, WSU creates access to high-quality
degrees in a high-demand discipline for those who may not be able to avail
themselves of the physical campus degree. The Global Campus degree serves
rural students, working professionals, and those who are place-bound for
diverse reasons.

This proposal was reviewed carefully and has support from the Provost's
Office. This recommendation was recommended by the Faculty Senate on
December 7, 2023. The Masters of Energy Conscious Construction degree
proposal is available upon request.

The Voiland College of Engineering and Architecture’s School of Design and
Construction proposes the establishment of the Masters of Energy Conscious
Construction degree effective as soon as feasible.

Academic and Student Affairs Committee
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Proposal to Offer a New Degree Program

ON GLOBAL CAMPUS

Degree Title: Master of Energy Conscious Construction

Academic Program: Engineering

Academic Plan: Professionally oriented

Number of Credits: 30
Department(s) or Program(s): School of Design and Construction
College(s): Voiland College of Engineering and Architecture
Campus(es): Global and Pullman
Method of Instructional Delivery: | Online via Global Campus
Contact Name: Kelly Newell Email Address: knewell@wsu.edu

*

Contact Phone: | 509-335-4247 roposed start | Summer 2024

*Proposed Start Date: Approval must be received from the Northwest Commission on Colleges and Universities
before the program may be advertised or recruited for. Financial aid may not be available until the program has been
approved by the Department of Education subsequent to NWCCU approval.

SIGNATURES: The names typed below certify that the relevant academic and campus officials have reviewed
and approved this proposal:

Chair Signature: Jason Peschel (by email confirmation to Date: Approved by email 1-5-
Kelly Newell) 23

Everett Chancellor: Date:

Spokane Chancellor: Date:

Tri-Cities VCAA Date:

Vancouver VCAA Date:

Dean Signature: Mary Rezac (see attached letter) Date: Nov 4, 2022

Global Chancellor: David Cillay (by email confirmation to Date Approved by email 12-
Kelly Newell) 21-22

Provost & Pullman Date:

Chancellor:

Comments:

Attached: Projected Student Numbers

Financial Projections




For Registrar’s Office Use Only:
Current CIP Code: New CIP Code: | Date:

Send completed form in Word format to: provost.deg.changes@wsu.edu

This template asks you to answer the array of questions about your proposed program that are important to your
department, your college, the Faculty Senate, the State of Washington, accreditors and other external stakeholders.

By placing all proposals in a similar format, this template provides a common standard for comparison, ensuring that
all potential programs can be evaluated in an equitable fashion. It can be used to determine whether or not a program
is feasible within the university’s academic and financial situation, and if it will have the resources to further the
University’s objective of providing high quality education and scholarship.

This template is also a framework to think about the viability of your ideas. It can thus be a tool for strengthening both
your proposal and the resulting program itself, since a program that is starved for either students or resources from its
inception is not likely to become a high quality program.

Here are some of the things to consider as you complete the template:

What are the aspirations for the reputation of this program — local, regional, national? What will it take to
make that a reality?

Who are you trying to attract with this new program? Will it bring new students to the university, better meet
the needs of current students in the department, or draw students away from other departments?

How strong is the demand for education of this kind, and in what specific careers will someone who receives
such an education find meaningful employment?

How many students do you need to attract to break even, and can both the market and WSU’s capacity support
this number?

Providing good answers to hard questions maximizes the likelihood that a new program will not just win acceptance by
the Faculty Senate and administration, but will ultimately be successful in attracting students and placing graduates.
The analyses in the Demand, Financial and Library workbooks will assist you in creating a persuasive proposal. The
findings in each area, and their basis or justification, should be summarized in the proposal itself.



Proposal

Mission and Core Themes (Strategic Goals):

Provide a clear statement of the nature and purposes of the new degree in the context of WSU’s mission and core
themes (strategic plan).

The Master’s of Energy Conscious Construction (MECC) program provides a comprehensive foundation in building
science, focused on high-performing energy-efficient residential building design and construction in the state of
Washington. It covers all phases of the design process from pre-design through construction and post occupancy
evaluation. This interdisciplinary program is developed as a collaboration between the School of Design and
Construction, the School of Mechanical and Materials Engineering, and Washington State University’s nationally
recognized Extension Energy Program.

This program aligns WSU with Washington State’s initiatives to significantly reduce greenhouse gas emissions
from buildings through the Climate Commitment Act. More than half of residential buildings in WA were built
before 1980 and residential buildings consume 23% of all energy. Washington State’s residential energy code
(WSEC-R) is one of the most advanced in the nation, but for effective implementation by a trained workforce, it
must be coupled with accessible education focused on energy-efficient buildings. No comprehensive emphasis in
this area is currently offered by colleges and universities in the state.

Our innovative MECC program helps advance the WSU mission as a land-grant university in service to society
through extending knowledge that will create future leaders in energy-efficient buildings and application of
knowledge that will enhance the quality of life and the economy of the state, nation and world.

The faculty members in the MECC program are leading experts in their respective disciplines. Our faculty members
teach and conduct research activities in energy-efficient carbon-neutral building design, construction, and operation.
Creating this program will bring this expertise together leveraging the Voiland College of Engineering and
Architecture unique structure of having design, engineering, and construction disciplines under the same college.

By offering the proposed degree online, WSU creates access to high-quality degrees in a high-demand discipline to
those who may not be able to avail themselves of the physical campus degree. The Global Campus degree serves
rural students, working professionals, and those who are place-bound for diverse reasons.

Educational Offerings:

Describe the degree program, including the total number of credits required. Provide the four-year degree plan
(undergraduate) or appropriate plan of study (graduate and professional).

Please note that all courses for the degree must be approved before the degree will be reviewed by the Catalog
Subcommittee.

The online program will allow place-bound students the same opportunity to earn a master’s degree as students who
are not. In addition, the program gives access to students who prefer the convenience of the Global Campus without
having to relocate. As a professionally oriented master’s degree, the program is designed to meet the needs of
aspiring and working professionals and adult learners. It will also provide opportunities for working professionals to
refresh and update their skills and for those seeking to change careers. It offers all the opportunity to raise their
credentials to WSU standards.

Additionally, the School of Design and Construction has created two relevant and desirable certificate programs at
the undergraduate and graduate levels that will appeal to students in the Voiland College who desire upgraded
credentials but are not interested in a full degree program.

Currently, the only graduate programs in the SDC are the Masters of Arts in Interior Design and the Master of
Architecture, both of which are offered in-person and focus on the broader areas of knowledge in their respective
disciplines. This 30-credit hour program has a one-year and two-year pathway and will cater to:




» Existing students completing our undergraduate programs who desire to extend their stay an additional year
to receive a specialized degree on top of their undergraduate degree.

» Existing students completing our graduate programs who desire to extend their stay an additional year and
receive a second graduate degree in a specialized area.

* New students who will join WSU specifically for this degree.

See Exhibit A for degree plans

See Exhibit B for new course development and delivery schedule.

Provide descriptive information regarding (the) method(s) of instructional delivery (percent face-to-face, hybrid,
distance, and/or competency-based).

This degree will be delivered online, asynchronously via the Global Campus LMS infrastructure.
Students will access all courses via online delivery and will utilize 16-week semester-based courses.

Students enrolled in SDC 511: Field Inspection and SDC 513: Comprehensive Design Experience respectively will
have online synchronous interactions with our faculty, primarily design crits, student presentations, and lectures by
subject matter experts. The comprehensive design experience will count as the capstone experience to fulfill the
requirements for the degree.

Assessment of Student Learning and Student Achievement
* For graduate programs, please contact the Graduate School before completing this section.

Please provide a list and description of expected student learning outcomes.

School of Design and Construction faculty are working with Scott Avery at the WSU Office of Assessment of
Teaching and Learning to formulate a comprehensive assessment plan for this degree in time for the degree to
become operationalized.

For undergraduate programs, provide the department’s plan for assessing student learning outcomes. Describe
briefly how information on student learning will be collected and incorporated into existing processes for evaluating
student learning in the department. Please attach the plan and a curriculum matrix.

N/A

Please indicate as appropriate:
[ Assessment of this program will be incorporated into an existing assessment plan. Please attach a copy
of the existing plan.
[ A draft assessment plan is attached.
L) A curriculum matrix is attached.
A draft assessment plan being created in concert with the Office of Assessment of Teaching and
Learning and will be available prior to degree launch.

Planning:



Describe plans and include descriptions which provide evidence of:
1. The need for the change

A professionally oriented master’s degree program is an academic degree that prepares or enhances the preparation
of a student in a particular profession by increasing competency in a set of knowledge and skills required in practice.
These professions are typically licensed or government-regulated and often require the members of the profession to
be externally accredited. Professions such as architecture, landscape architecture, construction management,
engineering, often require a degree for licensing. The professionally oriented master’s degree program relies heavily
on a competency curriculum that strongly aligns with regional and national competency gaps. In our case, we align
with competencies identified by the Department of Energy Energy-Efficiency and Renewable Energy Office.
Students will have hands-on experiences, industry engagement, and a final capstone experience that brings together
all the knowledge they have obtained and applies it to an actual project. This Master’s of Energy Conscious
Construction (MECC) is a new addition to graduate studies in the School of Design and Construction as well as the
Voiland College of Engineering and Architecture, thus providing opportunity that has not existed previously.

2. The student population to be served

Provide realistic justification for the projected FTE.

How can transfer students articulate smoothly into the program and complete it with approximately the same
number of total credits as students who enter WSU as freshmen?

Please describe specific efforts planned to recruit and retain students who are persons of color, disabled, or whose
gender is underrepresented in this discipline.

The Global Campus primarily serves working adults seeking additional skills and educational attainment. The
Global Campus employs numerous recruiters and marketing professionals who seek appropriate students for all
degree programs, though the Voiland College of Engineering and Architecture (VCEA) and the School of Design
and Construction (SDC) will be primarily responsible for marketing and recruiting directly related to this specific
degree program.

Projecting online graduate enrollments in any major is difficult and an inexact science. However, based on the
demand in the workforce, conferrals at competitive programs and WSU, and the performance of other recently
launched online master’s programs at WSU, we anticipate the enrollment to reach approximately 25 in year 5. The
program needs approximately 15 students enrolled in the MECC taking 30 credits per year to reach stasis and
become profitable. We anticipate reaching that enrollment level by year 3.

Currently the SDC has recruited and retained diverse graduate students in our programs. We will continue to reach
out to the underrepresented groups in the workforce and professional associations and social media, etc. The VCEA
is a recipient of the Bronze Award for the 2019 inaugural American Society of Engineering Education (ASEE)
Diversity Recognition Program which was created to publicly recognize those engineering and engineering
technology colleges that make significant, measurable progress in increasing the diversity, inclusion, and degree
attainment outcomes of their programs. The VCEA continues to administer several programs that engage in
providing opportunity for the underserved.

The new MECC program requires for graduation the completion of 30 credit hours. Students who complete the
undergraduate certificate in ECC can transfer 9 of the 15 credits towards the master program thereby requiring that
they complete an additional 21 credit hours to earn the master’s degree. Students who complete the graduate
certificate in ECC can transfer all 12 credits towards the master program thereby requiring that they complete an
additional 18 hours to earn the master’s degree.

Enrollment predictions are difficult to produce with accuracy, however based on conferrals at regional programs and
existing online programs coupled with the demand analysis for jobs in this area, with targeted and focused
marketing strategies, VCEA believes this program will meet enrollment targets as articulated in the budget. As with
all online degree programs, enrollment will be closely monitored and should enrollment targets not be met, after
every effort to recruit students has been exhausted, the program will be sunset and phased out slowly to ensure all
students have the opportunity to complete their degree.




In addition to the desirability of the degree program itself, the two undergraduate and graduate certificates
undergoing approval should draw enrollments to the courses that will supplement the full-degree-seeking
enrollments and those numbers are not included in the budget projections.

3. Procedures used in arriving at the decision to change (e.g., consultation with advisory boards, input from
industry or employers, commissioned studies, faculty task force, etc.).

The decision to offer the degree was based on the growing regional and national demand for expertise in energy-
efficient residential design and construction targeting the competency gaps outlined by the Department of Energy.
This is supported by new initiatives in the state of Washington such as Climate Commitment Act, feedback from
industry professionals, feedback from research scientists at national labs, and $750,000 of federal funding from the
Department of Energy Office of Energy Efficiency and Renewable Energy (EERE) under the Building Technologies
Office (BTO) Award Number DE-EE0009746. Additionally, WSU Institutional Research indicates a drop in
graduate students’ numbers and opportunities such as this online degree will assist in attracting more graduate
students to WSU.

The Voiland College of Engineering and Architecture (VCEA) is highly positioned to fulfill this demand having
design, engineering, and construction management housed within a single college as well as access to the nationally
recognized WSU Extension Energy Program resulting in shared resources, allowing efficient delivery of the
proposed programs. However, to date, the benefits of VCEA’s shared structures have not been leveraged for
interdisciplinary programs.

The goal of providing that education to design, construction, and engineering students and industry professionals is
met with the creation of the Master’s of Energy Conscious Construction (MECC) degree and the ECC certificates at
the undergraduate and graduate levels. Additionally, the Global Campus has commissioned numerous market
demand analyses in overall need for programs in the Spokane area, Washington State, and the Pacific Northwest.
Those studies refer to energy-efficient design and construction as high-demand areas in terms of degrees,
professional certificates, and jobs. Please review Exhibit G.

4. Organizational arrangements required within the institution to accommodate the change.

The School of Design and Construction (SDC) plans to leverage existing faculty and teaching resources, for the
online Master of Energy Conscious Construction (MECC) to minimize additional costs, if any. The content is being
developed using funds from the Department of Energy Office of Energy Efficiency and Renewable Energy (EERE)
under the Building Technologies Office (BTO) Award Number DE-EE0009746. In addition, the current marketing
and recruiting efforts will be expanded to the online degree, including, but not limited to:

*  Alumni

* Advisory board

* Governments (state, local)

* Design and Construction Organizations and Corporations

* SDC Partners in professional practice

* QGraduates of the B. S., M.ARCH, and M. A degrees

The program architecture is as follows: the master’s program will be directed by Omar Al-Hassawi, Assistant
Professor in the School of Design and Construction for oversight to whom faculty and students are accountable. He
is responsible for the management of any changes to the program. The SDC Admissions and academic advisors, led
by Jaime Rice will be responsible for the admissions process, academic advising, coaching, and remediation (if
needed) as informed by the assessment and evaluations. The Global Campus team provides technical support.

5. Lay out a three-year timetable for implementation, including hiring plans, partnership contracts if needed,
facilities modification, recruiting, and other elements of implementation. Provide dates for each step.




2022-2023 Course development (see course development schedule, Exhibit B)
Begin marketing/recruitment for certificates
Begin offering the online certificates Spring 2023

2023-2024 Continue course development
Continue marketing/recruitment for certificates and professional master’s degree
Begin assessment of certificates

2024-2025 Begin offering the online master’s degree Summer 2024
Monitor enrollment in individual courses; revise frequency of offerings as indicated
Continue marketing

Budget:
Attach the Financial Worksheet with five-year FTE, revenue and expenditure projections. Fully account for costs
such as staff support, training, library, facilities and so on.

Please describe the funding picture narratively, including funding sources, department, college and/or campus
commitments, investments already made, one-time costs, facilities costs (labs, classrooms, offices, telecom etc.) and
library costs.

The department is not planning to hire any new faculty to support the online degree. Instead, the courses will be
taught by existing faculty in concert with their on-campus courses or necessary thought leaders (i.e., adjuncts) will
receive stipends to teach specific content.

Additionally, the department is proposing $750 per credit to be in line with current online degree trends. This
additional tuition revenue will incentivize the department and college and support the growth of the program
through marketing and corporate relation activities and continuous program improvement.

Two summer courses, one fall course, and one spring course taught in the undergraduate and graduate Energy
Conscious Construction Certificates will be shared with this degree for resource efficiency purposes. Additionally,
students begin the master’s program in the summer which makes sharing summer courses with the certificates a
viable approach.

Please see Exhibits C and D for the budget model details and enrollment projections.

Student Services:

Describe the capacity of student support services to accommodate the change at this location. Include a description
of admissions, financial aid, advising, library, tutoring and other services specific to this request.

The Global Campus provides comprehensive student services, often in collaboration and cooperation with the
centralized units, to ensure student success. Included are dedicated recruiters, transfer credit evaluation, career
counseling, financial aid, e-tutoring, student involvement, and tech support for online students. The Global Campus
is also skilled in working with students to match their goals with the programs and services offered by WSU.

Additionally, WSU Global Campus personnel are the experts on adult and contemporary distance learners and
provide specialized services to meet the needs of these unique students.

WSU Global Campus creates opportunities for meaningful student engagement through unique student involvement
activities offered virtually and face-to-face. The Global Campus provides a robust infrastructure of support
programs to assist students enrolled at any degree level, VCEA SDC will provide extensive advising to the students
enrolled and will handle all admissions decisions.

| Describe the implications of the change for services to the rest of the student body.




Adding online courses and creating access to a new degree program adds opportunity and options for student
success and flexibility that accommodates students’ needs. Current students should not be negatively affected by the
delivery of this new degree program and modality. Additionally, students and faculty from other WSU campuses
will be able to participate in the courses (teaching and learning) when appropriate.

Physical Facilities and Equipment:

Outline the provision/s made for physical facilities and equipment at the proposed location that will support the
program and its projected growth. Include videoconferencing and other technologies that support course delivery as
well as classrooms, labs, and office space.

None. All online courses are fully supported by AOI and the Global Campus through the Learning Management
System.

Library and Information Resources:

Using the Library Analysis form, describe the availability and adequacy of library and information resources for this
degree, degree level, and location. Note plans to address gaps.

See Exhibit E for support from Library

Faculty:

List the educational and professional qualifications of the faculty relative to their individual teaching assignments.

List the anticipated sources or plans to secure qualified faculty and staff.

Existing and stipend/adjunct faculty will develop and teach the online courses. All faculty teaching online are held
to the same qualifications as faculty on the physical campuses. Deans and Directors are directly responsible for the
hiring of all teaching faculty and ensure credentials are appropriate for the program and will hire faculty using
normal hiring processes. Content experts will be given a stipend and rank of adjunct faculty for delivery of the
coursework that is beyond the capacity of the current faculty.

Impact on Other Locations/Programs:

Briefly describe any impacts on other WSU programs and locations, and how you came to these conclusions (who
was consulted?). If there are potential adverse impacts, describe how these will be addressed. Consider such things
as: reallocation of faculty time, reallocation of AMS courses, impact of blended courses, internal competition,
“cannibalization” of other programs, curricular effects for other degrees, effects on recruitment markets for other
campuses. Indicate how such problems will be addressed for each campus or department affected.

The faculty from the Voiland College involved in delivering this degree will be paid in the summer for their efforts
in delivering content in the Fall and/or Spring. All SDC prefix courses are new course numbers and names. The
ARCH and ID prefix courses are courses that have not been taught in their respective programs and have been
reutilized for the purposes of this degree. ARCH 531is currently offered in Master of Architecture program with
similar learning outcomes and a separate global campus section will be offered to students in the MECC. The
Mechanical and Materials Engineering program are reutilizing ME 419 and ME 597 for the purpose of this degree
as well as electives to students in their undergraduate and graduate degrees.

Sustainability

What are the plans for continuing the program past 5 years if the goals for enrollment are not met, or other
circumstances prevent the execution of the plan described here?

All new online degree programs will be evaluated continuously for enrollment and financial metrics. Under-
performing degrees will be sunset once the college, department, and Global Campus have explored all reasonable
efforts to increase enrollments and revenue through marketing, partnerships, and innovation. However, prior to
sunsetting (phasing out a degree for non-enrollment performance) a degree, the need for the courses that are
provided online will also be analyzed to ensure little to no impact on other departments and programs that rely on
those courses. Any degree that is discontinued will include an appropriate teach-out plan and students will be
supported to completion of the degree.

External Reviews



If this program is new to the Washington State University system, please provide the names and addresses of 2-3
external experts from similar institutions who could be contacted to provide reviews of this program.

Name Contact Information (email, phone, address)

Ian Blanding ian.blanding@ee.doe.gov, 202.441.1288, U.S. Department of Energy

Jeremy Williams jeremy.williams@ee.doe.gov, 202.441.1288, U.S. Department of Energy

Mark DeKay mdekay@utk.edu , 865.773.7177, University of Tennessee Knoxville

Attachments:

Financial Worksheet

Four-Year Degree Plan (undergraduate); curriculum overview (graduate and professional)
Assessment Plan (In development)

Letters of financial commitment from Dean Rezac

Contracts or MOUs if applicable

Letter of Support from Library

Budget projections (Self-Sustaining and State-Funded)

XX XXX KX

Send in Word format to: provost.deg.changes@wsu.edu
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Exhibit A
Program Requirements for the Degree

Description: The Master of Energy Conscious Construction (MECC) is a professionally oriented master’s degree
offered fully online via the Global Campus which is comprised of ten courses. A total of 30 semester credits are
required based on coursework only. All credits will be taken from the Voiland College of Engineering and
Architecture (VCEA) and successful completion of the degree with a 3.0 GPA or better will guarantee completion of
the ECC. The capstone course (SDC 513) must be taken in the final semester of a student’s progress toward
graduation.

Catalog Description: The Professional Master’s Degree in Energy Conscious Construction (MECC) is delivered
online synchronously and asynchronously through WSU Global Campus. It will teach students the fundamentals of
building science, while focusing on the evaluation and integration of environmental control systems; understanding
current residential energy code requirements and the design methods to exceed these standards; applying modern
envelope assemblies into residential building design; using whole-building simulation software to evaluate design
proposals; evaluate building performance using field measurements; and understanding human behavioral impacts on
building performance; and examine strategies to mitigate such impacts. Furthermore, students will create and develop
a comprehensive design of a multi-family residential project. It tackles the following competency gaps:

* Energy modeling and simulation: analyze design performance prior to construction

*  Environmental Control systems: Integrate energy-efficient ECS into designs

»  Performance benchmarks: Meet and exceed state energy code requirements

* Assemblies & Structural Systems: Integrate energy-efficient assemblies into designs

*  Measured Performance Data: Evaluate built projects through field observations

*  Smart Building Technologies: Understand human behavior impact on building operation

Courses Required: The Degree is New; These Courses Are Already Approved.

One-year path

Semester and course name Course number Course credit hours
SUMMER

Energy Codes, Standards, Rating Systems SDC 541 3
Fundamentals of Building Science ME 419 3
FALL YEAR 01

Environmental Control Systems I ARCH 493 3
Energy Modeling 11 SDC552 3
Human Centered Building Design & Operation 1D 520 3
Field Inspection and Energy Auditing* SDC 511 4
SPRING YEAR 01

Environmental Control Systems II ME 597 3
Envelope Assemblies ARCH 531 3
Comprehensive Design Experience (Capstone)* SDC 513 4
Independent study 600 level 1
TOTAL 30

* Undergoing approval process



Two-year path

Semester and course name

Course number

Course credit hours

SUMMER

Fundamentals of Building Science ME 419 3
Energy Codes, Standards, Rating Systems SDC 541 3
FALL YEAR 01

Energy Modeling I1 SDC 552 3
Environmental Control Systems I ARCH 493 3
SPRING YEAR 01

Environmental Control Systems 11 ME 597 3
Envelope Assemblies ARCH 531 3
FALL YEAR 02

Human Centered Building Design & Operation 1D 520 3
Field Inspection and Energy Auditing* SDC 511 4
SPRING YEAR 02

Comprehensive Design Experience (Capstone)* | SDC 513
Independent study 600 level 1
TOTAL 30

Admission Requirements: The MECC Degree is open to everyone with an undergraduate degree in Design,

Engineering, or Construction fields from WSU programs and outside WSU.




Exhibit B

Course Development Plan

Course # Course Title Desired Desired Course Developer | Course
Development | Delivery (faculty or Grad Instructor
Term Term student)

ARCH 493 | Environmental Fall 2022- Fall 2024 Omar Al-Hassawi Omar Al-Hassawi
Control Systems I Spring 2023 Dustin McLarty

ARCH 531 | Envelope Fall 2022- Spring 2025 | David Drake David Drake
Assemblies Spring 2023

ME 419 Fundamentals of Fall 2022- Fall 2024 Dustin McLarty Dustin McLarty
Building Science Spring 2023

SDC 541 Energy Codes, Fall 2022- Fall 2024 Megan Kramer Megan Kramer
Standards, Rating Spring 2023 Jonathan Jones
Systems

SDC 513 Comprehensive Fall 2022- Spring 2025 | Taiji Miyasaka Taiji Miyasaka
Design Experience | Spring 2023
(Capstone)

SDC 511 Field Inspection Spring 2023- | Fall 2024 David Drake David Drake
and Energy Fall 2023 Megan Kramer
Auditing

ID 520 Human Centered Spring 2023- | Fall 2024 Julia Day Julia Day
Building Design & | Fall 2023
Operation

ME 597 Environmental Fall 2022- Spring 2025 | Dustin McLarty Dustin McLarty
Control Systems II | Spring 2023

SDC 552 Energy Modeling II | Fall 2022- Fall 2024 Omar Al-Hassawi Omar Al-Hassawi

Spring 2023




Exhibit C

Budget Projection (Proposed with Differential Tuition, Self-Sustaining)

Program Name

Masters of Energy Conscious Construction |

Self-Sustaining Model

Tuition Earned Fr202a  %of Total Fraos % ofTotal Fr206 o of Total Fra0z7 % ofTotal 20 %ofTOtal o ative QUMUlative
Tuition Tuition Tuition Tuition Tuition %
Gross Operating Tuition - Masters Program (Excludes UG Tuitior $ 67,500 100.00% $ 135000  100.00% $ 202,500  100.00% $ 270,000  100.00% $ 270,000  100.00% $ 945,000 100.00%
Less Waivers or Tuition Discounting - Masters $ - 0.00% $ - 0.00% $ - 0.00% 5 - 0.00% $ - 0.00% S - 0.00%
EBB Tuition to this Program s - 0.00% S - 0.00% $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00%
EBB Tuition to Central $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00% $ 0.00%
EBB Tuition to other Programs (Includes Net to Home College) $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00% S - 0.00% $ - 0.00%
Net Tuition $ 67,500  100.00% $ 135,000  100.00% $ 202,500  100.00% $ 270,000  100.00% $ 270,000  100.00% $ 945,000 100.00%
Cumulative N
split of Tuition by Area Fy2024 % ofTotal Fvaops % ofTotal Fy200 % of Total Fvaoz; % ofTotal Fyaoog % of Total T | T
Tuition Tuition Tuition Tuition Tuition - B %
Tuition Split
Masters of Energy Conscious Construction $ 45,900 68.0% $ 91,800 68.0% $ 137,700 68.0% $ 183,600 68.0% $ 183,600 68.0% $ 642,600 68.0%
EBB UG Tuition for Courses Delivered by Program Home Dept ~ $ - 0.0% S - 0.0% S - 0.0% S - 0.0% S - 0.0% S - 0.0%
EBB Tuition to College that Delivered UG Courses $ - 0.0% $ - 0.0% S - 0.0% $ - 0.0% S - 0.0% S 0.0%
Tuition Waivers or Discounting $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0% S - 0.0%
Campus Fee (5%) S 3,375 5.0% S 6,750 5.0% $ 10,125 5.0% $ 13,500 5.0% $ 13,500 5.0% $ 47,250 5.0%
Central Share of UG Tuition (Estimate) S - 0.0% S - 0.0% S - 0.0% S - 0.0% S - 0.0% S - 0.0%
Central (11% + 2% Strategic Reallocation) S 8,775 13.0% $ 17,550 13.0% $ 26,325 13.0% $ 35100 13.0% $ 35,100 13.0% $ 122,850 13.0%
Student Aid Fund (4%) S 2,700 4.0% $ 5,400 4.0% $ 8,100 4.0% $ 10,800 4.0% $ 10,800 4.0% $ 37,800 4.0%
VCEA Fee S 6,750 10.0% $ 13,500 10.0% $ 20,250 10.0% $ 27,000 10.0% $ 27,000 10.0% $ 94,500 10.0%
Total - Gross Tuition $ 67,500 100.0% $ 135,000 100.0% $ 202,500 100.0% $ 270,000 100.0% $ 270,000 100.0% $ 945,000 100.0%
FY2024 FY2025 FY2026 FY2027 FY2028
% of % of % of % of % of Cumulative .
Direct & Indirect Costs for Academic P Program P Program P Program P Program P Program P P Cumulative
irect & Indirect Costs for Academic Program ot rogram G rogram o rogram e rogram s rogram rogram o
Revenue Costs
Direct Instructional Salaries & Benefits $ 49,442 107.7% $ 54,654 59.5% $ 63,038 45.8% $ 62,836 34.2% $ 64,003 34.9% S 294,063 56.6%]
Direct Instructional Support Salaries & Benefits $ 28,314 61.7% $ 30,906 33.7% $ 39,531 28.7% $ 40,322 22.0% $ 42,102 22.9% $ 181,175 34.8%)
Third Party Costs (Incl A.O.1. Level 2 / 3 Service) S - 0.0% $ 14,000 15.3% $ - 0.0% $ 14,000 7.6% $ - 0.0% $ 28,000 5.4%)
Direct Course Costs $ 3,200 7.0% S 3,266 3.6% $ 3,334 2.4% S 3,404 1.9% S 3,476 1.9% S 16,680 3.2%|
Other Costs S - 0.0% S - 0.0% $ - 0.0% S - 0.0% S - 0.0% $ - 0.0%|
Total $ 80,956 176.4% $ 102,826 112.0% $ 105,903 76.9% $ 120,562 65.7% $ 109,671 59.7% $ 519,918 100.0%)
FY2024 % FY2025 % FY2026 % FY2027 % FY2028 % Cumulative c"'"'f:t"’e
:::2;:;‘::”’ &% of Profit to Program after all expenses (¢35 456)  _s51.0% ($11,026) 82% $31,797 15.7% $63,038 233% $73,929 27.0% $122,682 13.0%)
Cumulative Profit/(Loss) to Date ($35,056) ($46,083) ($14,285) $48,753 $122,682
Amount Paid to Program per SCH $ 510 $ 510 $ 510 $ 510 $ 510
Amount Paid to Program per AAFTE $ 15300 $ 15,300 $ 15300 $ 15,300 $ 15,300
Clear Profit/(Loss) to Program per SCH ($389.51) ($61.26) $117.77 $175.11 $205.36
Clear Profit/(Loss) to Program per AAFTE ($7,011.26) ($1,102.65) $2,119.83 $3,151.92 $3,696.44
Annual Net Revenue & Cumulative Program Breakdown of Gross Tuition Revenue Profit Margin and % of Expenses
Profit/(Loss) 5200000 13600 $183,600 to Total Tuition
$140,000 $180,000 100.0%
$120,000 $122,682 $160,000 .
i o $140,000 $137,700 iy 76:2%
$80,000 $120,000 52:3%.
$60,000 B el $100,000 $91,800 200% 44:7% 40:6%
$40,000 357153 $80,000 200% 15709233 S 2
$20,000 $60,000  $45,900 36,150 $48,600 $48,600 - 2
50 $40,000 $24,300 d 817%
($20,000) __LsieTe] (S247785) $20,000 Il&_’lio_ R0
(Sa0000) —(sa5088—_ s -400%
1546,083) -
($60,000) FY2024 FY2025 FY2026 FY2027 FY2028 e 51.94%
e Al L) i s B Program Revenue B Waivers & Student Aid Fund R RS AL ALY/ e
——Annual Net Revenue Cumulative Profit/Loss I Ceniral/Camp s Reventel m EBBUG Payout Clear Profit Margin % of Expenses to Total Tuition
Fiscal Year FY2024 FY2025 FY2026 FY2027 FY2028
Annual Net Revenue ($35,056) ($11,026) $31,797 $63,038 $73,929
Cumulative Profit/Loss ($35,056) ($46,083) (514,285) $48,753 $122,682
FY2024 FY2025 FY2026 FY2027 FY2028
Program Revenue $ 45900 $ 91,800 $ 137,700 $ 183,600 $ 183,600
Waivers & Student Aid Fund $ 2,700 $ 5,400 S 8,100 $ 10,800 $ 10,800
Central/Campus Revenue $ 12,150 $ 24,300 $ 36450 $ 48,600 $ 48,600
EBB UG Payout s - $ - S - S - $ -
FY2024 FY2025 FY2026 FY2027 FY2028
Clear Profit Margin -51.9% -8.2% 15.7% 23.3% 27.4%
% of Expenses to Total Tuition 119.9% 76.2% 52.3% 44.7% 40.6%



Exhibit D
Budget Projections (State Funded)

Program Name

Masters of Energy Conscious Construction

State-Funded Model |

% of Total % of Total % of Total % of Total % of Total G lati
Tuition Earned FY2024 ° o FY2025 ° FY2026 o 1o FY2027 ° s FY2028 10 Cumulative MUY
Tuition Tuition Tuition Tuition Tuition
Gross Operating Tuition - Masters Program (Excludes UG Tuition) ~ $ 56,021  100.00% $ 112,041 100.00% $ 168,062 100.00% S 224,082  100.00% S 224,082 100.00% $ 784,287  100.00%
Less Waivers or Tuition Discounting - Masters S - 0.00% $ - 0.00% S - 0.00% S - 0.00% s - 0.00% S - 0.00%
EBB Tuition to this Program $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00%
EBB Tuition to Central $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00% $ - 0.00%
EBB Tuition to other Programs (Includes Net to Home College) $ - 0.00% $ - 0.00% S - 0.00% $ - 0.00% $ - 0.00% S - 0.00%
Net Tuition $ 56,021 100.00% $ 112,041 100.00% $ 168,062 100.00% $ 224,082 100.00% $ 224,082 100.00% $ 784,287 100.00%
Cumulative
f Total f Total f Total f Total f Total C lati
Split of Tuition by Area Fraos  eOfTota Fraos  eofTot Fv2os  eofTom Fraoz  eofTota Fraog  eofTow Total Tuition e+
Tuition Tuition Tuition Tuition Tuition split
Masters of Energy Conscious Construction S 43,696 78.0% S 87392 78.0% $ 131,088 78.0% S 174,784 78.0% S 174,784 78.0% $ 611,744 78.0%
EBB UG Tuition for Courses Delivered by Program Home Dept $ - 0.0% $ - 0.0% S - 0.0% $ - 0.0% s - 0.0% S - 0.0%
EBB Tuition to College that Delivered UG Courses $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0%
Tuition Waivers or Discounting $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0%
Campus Fee (5%) S 2,801 5.0% $ 5,602 5.0% $ 8,403 5.0% $ 11,204 5.0% $ 11,204 5.0% $ 39,214 5.0%
Central Share of UG Tuition (Estimate) S - 0.0% $ - 0.0% S - 0.0% S - 0.0% $ - 0.0% S - 0.0%
Central (11% + 2% Strategic Reallocation) $ 7,283 13.0% $ 14,565 13.0% $ 21,848 13.0% $ 29131 13.0% $ 29131 13.0% $ 101,957 13.0%
Student Aid Fund (4%) $ 2,241 4.0% $ 4,482 4.0% $ 6,722 4.0% $ 8,963 4.0% $ 8,963 4.0% $ 31,371 4.0%
Total - Gross Tuition $ 56,021 100.0% $ 112,041 100.0% $ 168,062 100.0% $ 224,082 100.0% $ 224,082 100.0% $ 784,287 100.0%
FY2024 FY2025 FY2026 FY2027 FY2028
Program % of Program Program % of Program Program % of Program Program % of Program Program % of Program QI Cumulative
Direct & Indirect Costs for Academic Program 8 8 8 8 8 8 8 8 8 8 Program
Costs Revenue Costs Revenue Costs. Revenue Costs Revenue Costs Revenue Costs %
Direct Instructional Salaries & Benefits $ 34,070 78.0% $ 36,541 41.8% $ 41,492 31.7% $ 42,322 24.2% $ 43,168 24.7% $ 197,593 50.0%|
Direct Instructional Support Salaries & Benefits S 28,314 64.8% S 30,906 35.4% $ 39,531 30.2% N 40,322 23.1% $ 42,102 24.1% $ 181,175 45.8%|
Third Party Costs (Incl A.O.1. Level 2/ 3 Service) S - 0.0% S - 0.0% $ - 0.0% S - 0.0% $ - 0.0% S - 0.0%|
Direct Course Costs $ 3,200 7.3% $ 3,266 3.7% S 3,334 2.5% s 3,404 1.9% $ 3,476 2.0% S 16,680 4.2%)
Other Costs s - 0.0% $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0% $ - 0.0%)
Total $ 65584 150.1% $ 70,713 80.9% S 84,357 64.4% $ 86,047 49.2% $ 88,747 50.8% $ 395,448 100.0%|
1ot
FY2024 % FY2025 % FY2026 % FY2027 % FY2028 % Cumulative Cuml;:tlve
:;3::;’ (Loss) & % of Profit to Program after all expenses are ($21,888) 39.1% $16,679 14.9% 446,731 27.8% 488,737 39.6% 486,037 38.4% $216,29 27.6%
Cumulative Profit/(Loss) to Date ($21,888) ($5,209) $41,522 $130,258 $216,296
Amount Paid to Program per SCH $ 486 $ 486 $ 486 $ 486 $ 486
Amount Paid to Program per AAFTE $ 14,565 $ 14,565 $ 14,565 $ 14,565 $ 14,565
Clear Profit/(Loss) to Program per SCH ($243.20) $92.66 $173.08 $246.49 $238.99
Clear Profit/(Loss) to Program per AAFTE ($4,377.56) $1,667.87 $3,115.40 $4,436.83 $4,301.87
. 5 iti T H [
Annual Net Revenue & Cumulative Program Profiti(Loss) Breakdown of Gross Tuition Revenue Profit Margin and % of Expenses
$100,000 $250,000 $180,000 517,784 ST to Total Tuition
$ $36.627 $160,000 B0k
80,000 : ¢
¥ 200208 $140,000 $131,088 1200% —117q%
100.0%
$60,000 ; $150,000 $120,000 R
$40,000 $100,000 $87,392 - S
$100,000 $80,000 50:2%
$20,000 40.0% 39:0% 29.6%
) /55,079 . $60,000  $43,696 ) $40,335 $40,335 20.0% _— 27:8%
$0 ' $40,000 $20,167 - 00%
$20,000 3 5 5 b g
($20,000) 572067 $0 5 S- $ s 20.0%
g $- -40.0% 394%
(640,000) (850,000) FY2024 FY2025 FY2026 FY2027 FY2028 ~60.0%
ey AL s ALY/ FYZoes 8 Program Revenue B Waivers & Student Aid Fund e e i) - e
Annual Net Revenue Cumulative Profit/Loss B Central/Campus Revenue [ EBB UG Payout Clear Profit Margin % of Expenses to Total Tuition
Fiscal Year FY2024 FY2025 FY2026 FY2027 FY2028
Annual Net Revenue ($21,888) $16,679 $46,731 $88,737 $86,037
Cumulative Profit/Loss ($21,888) ($5,200) $41,522 $130,258 $216,296
FY2024 FY2025 FY2026 FY2027 FY2028
Program Revenue S 43,6% S 87,392 $ 131,08 $ 174,784 S 174,784
Waivers & Student Aid Fund $ 2,241 $ 4,482 $ 6722 $ 8,963 $ 8,963
Central/Campus Revenue S 10,084 $ 20,167 $ 30,251 $ 40,335 $ 40,335
EBB UG Payout $ -8 - $ -8 - $ -
FY2024 FY2025 FY2026 FY2027 FY2028
Clear Profit Margin -39.1% 14.9% 27.8% 39.6% 38.4%
% of Expenses to Total Tuition 117.1% 63.1% 50.2% 38.4% 39.6%



Exhibit E
Library Support

WASHINGTON STATE UNIVERSITY

V Libraries

/.

Statement of Library Support

I am writing to state that the existing collections and services of the WSU Libraries are entirely
able to support the proposed extension of the master’s degree as well as the master’s and
undergrad certificate in Energy Conscious Construction as put forward by the School of Design
and Construction. The program will use resources currently provided by the libraries, and any
impact of the new programs on the WSU Libraries” collections, services, and personnel should
be minimal. Existing personnel and services can meet the needs of this program.

The focus of this program falls within areas of research and teaching in the field of science that
the Libraries’ collection policies currently support. The databases and eBooks VCEA Pullman
students use on campus are available to Global Campus Students. In addition, online tutorials,
guides, book delivery, and other library services are designed to support WSU students taking
classes online or in a hybrid model (for more information, see the Library Services for WSU
Global Campus website here: http:/libguides.libraries.wsu.edu/global).

While the addition of students in the Energy Conscious Construction program may result in more
time and attention from the science librarians, book delivery, interlibrary loan services, and
online research help services, the program’s impact on the Libraries will be minimal. [ am
confident this program will not burden the Libraries or library staff.

The WSU Libraries are well prepared to meet the needs of students and instructors in the Energy
Conscious Construction programs. Thank you to Kelly Newell and the School of Design and
Construction for the mindful consultation with the Libraries while proposing the expansion of

this program.

Chelsea Leachman

Science & Engineering Librarian
Owen Science Library 115
Washington State University, Pullman
509.335.8527
chelsea.leachman(@wsu.edu




Exhibit F
Support from the Dean’s Office

Voiland College of Engineering and Architecture

WASHINGTON STATE

UNIVERSITY

&

Date: November 4, 2022

To: Jason Peschel, Interim Director, School of Design and Construction m

From: Mary Rezac, Dean, Voiland College of Engineering and Architecture

Subject: Support for Master of Energy Conscious Construction degree through Global
Campus

1 offer my strong support for the proposal submitted by the School of Design and
Construction to launch an online professionally-oriented master's degree through the Global
Campus.

The Voiland College of Engineering and Architecture supports the plan for the proposed
Master's in Energy Conscious Construction (MECC) degree. With financial support from the
Department of Energy, the College will not be contributing startup funds. In addition, with
this new degree program planned as a self-sustaining program, the college assumes no
financial responsibility for the program if revenues do not meet projections. The School of
Design and Construction will assume all financial responsibility for the program.

The MECC degree program will be reviewed annually for effectiveness in learning and
building sustainable enrollments. After year four, the Program Director, School of Design and
Construction Director, VCEA Director of Online Learning Programs, and I will evaluate the
program’s success to determine the future of the program.

Thank you, Dr. Omar Al-Hassawi, and the other faculty and staff involved in the development
of this program for the commitment to providing educational opportunities to meet the
diverse needs of our students, especially students who are unable to access our physical
campuses.

PO Box Gy2250, Pullman, WA 99164-2250 | 505-135-5050 | veea.wsu.edu | ceainfo@wsu.edu




Demand Analysis

Exhibit G

Master of Energy Conscious Construction

Market opportunity summary December 2022

Demand analysis for Energy Conscious Construction Masters:
e Hanover Research conducted a comprehensive market opportunity scan for WSU Global in 2019, and they found that
construction engineering technology/technician was in a high-growth field, indicating that this would be a field with

opportunities for new online degree development.

e Hanover Research also found that construction is a top growing career sector, growing but over 6% per year.

o Emsi/Lightcast report showed also that the skills and careers associated with this degree pathway are growing well above
the national average, indicating a need for graduates in this area.

e Additionally, in 2022, Hanover Research provided insight into the top 10 fastest growing master’s degrees, with
Architectural and Building Science/Technology in the 3™ position with a growth rate of 67.7%, indicating student,
institutional, and industry investment in this program area.

e Finally, Hanover Research in their 2022 report also listed “sustainability” as an emerging field for institutional

investment.

Based on these findings, and the performance of our previously launched master’s programs, we predict the following enrollments:

Year 1 Year 2 Year 3 Year 4 Year 5
Enter the fiscal year begin date of program 2024 2025 2026 2027 2028
(e.g. 2022 for Fall-21)
Enter total student headcount enrolled per 10 15 22 30 35
year
Enter student credit hours (estimated), per 18 18 18 18 18
student, per year




INFORMATION ITEM #1

ltems Approved by the President Under Delegated Authority
Degree Extension and Faculty Manual Revisions
(Elizabeth S. Chilton)

Degree Extension
e Extend the Bachelor of Arts in Journalism and Media Production Degree to the WSU
Global campus

The degree extension was passed by the Faculty Senate on February 15, 2024. The complete
proposal, as submitted to President Schulz for consideration, is available upon request.

Faculty Manual Revisions
e Section 1.B.1- Faculty Categories
e Section1.B.1.d - Short-Term Faculty in Graduate Education role clarifications

The Faculty Manual revisions were passed by the Faculty Senate on February 1, 2024. The
redlined copies, as submitted to President Schulz for consideration, are available upon request.

Academic and Student Affairs Committee
March 7-8, 2024
Page 10f 1



DRAFT UPDATED SEPTEMBER 2023
PROPOSAL TO EXTEND AN
EXISTING DEGREE TO GLOBAL CAMPUS

Degree Title: BA Journalism and Media Production
Academic Program: Journalism and Media Production
Academic Plan: Media Innovation
Number of Credits: 120 credits
Department(s) or Program(s): Journalism and Media Production
College(s): \The Edward R. Murrow College of Communication
Campus(es): \Global Campus
Method of Instructional Delivery: | Online

Contact 1 Name: | Ben Shors Email 1 Address: | bshors@wsu.edu
. *
Contact Phone: | (509) 335-1547 d:tre"_l’osed start | [Fall 2023
Contact 2 Name: | Kelly Newell Email 2 Address: | knewell@wsu.edu

*Proposed Start Date: Approval must be received from the Northwest Commission on Colleges and
Universities before the program may be advertised or recruited for. Financial aid may not be available
until the program has been approved by the Department of Education subsequent to NWCCU approval.

SIGNATURES: The names typed below certify that the relevant academic and campus officials have
reviewed and approved this proposal:

Chair Signature: Ben Shors Date: Approved
electronically 9/22/23

Everett Chancellor: Date:

Spokane Chancellor Date:

Tri-Cities VCAA Date:

Vancouver VCAA Date:

Dean Signature: Bruce Pinkleton Date: Approved in email on
9/19/23

Global Chancellor: | Dave Cillay Date Approved in email on
9/28/23

Revised 07.27.17 1

C:\Users\anna.schilter\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\ASFHK SZI\JMP Proposal.2023.docx



Provost Office and Date:
Pullman Chancellor:

Comments:

For Registrar’s Office Use Only:

Current CIP Code: New CIP Code: | Date: \

Send completed form in Word format to: provost.deg.changes@wsu.edu

This template asks you to answer the array of questions about your proposed program that are important
to your department, your college, the Faculty Senate, the State of Washington, accreditors and other
external stakeholders.

By placing all proposals in a similar format, this template provides a common standard for comparison,
ensuring that all potential programs can be evaluated in an equitable fashion. It can be used to determine
whether or not a program is feasible within the university’s academic and financial situation, and if it will
have the resources to further the University’s objective of providing high quality education and
scholarship.

This template is also a framework to think about the viability of your ideas. It can thus be a tool for
strengthening both your proposal and the resulting program itself, since a program that is starved for
either students or resources from its inception is not likely to become a high quality program.

Here are some of the things to consider as you complete the template:

What are the aspirations for the reputation of this program — local, regional, national? What will
it take to make that a reality?

Who are you trying to attract with this new program? Will it bring new students to the university,
better meet the needs of current students in the department, or draw students away from other
departments?

How strong is the demand for education of this kind, and in what specific careers will someone
who receives such an education find meaningful employment?

How many students do you need to attract to break even, and can both the market and WSU’s
capacity support this number?

Providing good answers to hard questions maximizes the likelihood that a new program will not just win
acceptance by the Faculty Senate and administration, but will ultimately be successful in attracting
students and placing graduates. The analyses in the Demand, Financial and Library workbooks will assist
you in creating a persuasive proposal. The findings in each area, and their basis or justification, should be
summarized in the proposal itself.

Revised 07.27.17 2
C:\Users\anna.schilter\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\ASFHK SZI\JMP Proposal.2023.docx




Proposal

Mission and Core Themes (Strategic Goals):

Provide a clear statement of the nature and purposes of the extended degree in the context of WSU’s
mission and core themes (strategic plan).

Students in Media Innovation study the role of media in society to better communicate to organizations
and audiences through speaking, writing, and the use of media technology.

The proposed Online BA Journalism and Media Production (JMP) degree in Media Innovation is an
extension of The Edward R. Murrow College of Communication degree currently offered in-person on
the Pullman campus. It provides the principles and skills that are highly sought by a broad cross-
section of employers, including the media and digital journalism production sectors across the state and
region, who are seeking the next generation of content producers and editors. The program’s
curriculum contains an optimum mix of courses that addresses the core competencies that employers
value when hiring emerging media producers, editors, and writers.

The program is designed to train students in media production, writing, critical thinking, and
persuasive skills necessary for careers in media production, mobile media, digital communication,
journalism, and program development. The degree teaches students how to create and share media for
companies and nonprofits in video, TV, radio, and other mediums.

The program will take advantage of the unique mentoring and professional development opportunities
available through faculty experienced in fields involving media production, journalism, strategic
communication, and Media Innovation sectors. As part of their studies, students will participate in
various promotion and communication opportunities to develop in-depth knowledge of multimedia
content creation, journalism, and strategic communication.

Achieving diversity on the Pullman campus has been a challenge because of its distant location from
population and media centers on the west side of the state. By offering a program online, we expect to
recruit a more diverse group of students. Further, the program aims to appeal to those potential students
who might not be able to attend a four-year program on the Pullman campus. Many of the students
interested in the program at a distance are likely first-generation college students, which will be a
significant step toward achieving a more diverse group of students. Finally, students who are place-
bound for different reasons—including financial constraints, family situations or disabilities—would
have the option of obtaining a WSU degree without moving to Pullman.

Students who take advantage of the direct transfer agreement guidelines and articulation agreements
will be able to transfer seamlessly from the two-year program without relocating to Eastern
Washington. The program is also designed to appeal to working professionals and adult learners who
may already work in other fields but wish to refresh and update their skills.

Educational Offerings:

Describe the degree program, including the total number of credits required. Provide the four-year
degree plan (undergraduate) (Exhibit B) or appropriate plan of study (graduate and professional).
Please note that all courses for the degree must be approved before the degree will be reviewed by the
Catalog Subcommittee.

Revised 07.27.17
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Identical to the existing in-person degree in Journalism and Media Production, the online Media
Innovation pathway will be a value-add for students to complete the degree from anywhere in the
world. Courses required for the major (core and elective) will be offered entirely online. In addition,
students will have access to numerous additional electives offered online via the WSU Global Campus.
The program is a key option under Journalism and Media Production degree program and is labeled as
“Media Innovation” to emphasize the need to combine principles and practice within the fields of
broadcast and multimedia journalism to create an innovative mix of practice best suited for demanding
and cutting-edge scenarios requiring high levels of multidisciplinary and multiplatform skills. Its focus,
therefore, will be on integrating a more diverse array of interests and experiences for students who need
practical experience meeting critical professional objectives through online engagement learning.

Murrow College of Communication Core Requirements

Admittance in The Edward R. Murrow College of Communication opens the door for upper-division
courses in each of the communication degrees: Strategic Communication and Journalism and
Media Production.

COM 101 Media and Society

COM 102 Public Speaking in the Digital Age

COM 105 Communication in Global Contexts

COM 138 Introduction to Communication

COM 210 Multimedia Content Creation (w/ a C or better)

COM 300 Writing in Communication (101; 102; 105; 138; WSU 2.7 + GPA; So.) (w/ a C or better)

BACHELOR OF ARTS IN JOURNALISM AND MEDIA PRODUCTION
Degree Core Requirements (18 credits)

e (COM 320 Visual Communication (210; 300)

e (COM 321 Intercultural Communication

e COM 415 Media Law (Jr.)

e (COM 440 Media Ethics (Jr.)

e COMIJOUR 350 News & Society

e Required: 1 course from Advanced Media and Society courses:
o COM 464 Gender and the Media (So.)

o COM 471 Stereotypes in the Media (Jr.)

o COM 479 Youth in the Media (Jr.)

o COMSOC 421 Intercultural Communication & Globalization (Jr.)

Media Innovation (15 credits)

COMSTRAT 310 Digital Content Promotion (210; So.) or COMJOUR 390 Video for the Web
COMSTRAT 324 Reasoning & Writing [M] or COMJOUR 333 Reporting Across Platforms
COM 420 New Communication Technologies (Jr.)

COM 481 Mobile Media (Jr.; 310 or 320) (Fall)

COM 490 Web Design and Usability (Jr.; 310 or 320) (Spr)

Provide descriptive information regarding (the) method(s) of instructional delivery (percent face-to-
face, hybrid, distance, and/or competency-based).

Revised 07.27.17 4
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The program will be taught fully online by Murrow faculty and managed in a combined effort by
Murrow leadership and Global Campus support.

Assessment of Student Learning and Student Achievement

Please provide a list and description of expected student learning outcomes.

See Exhibit A for Assessment Plan

Journalism and Media Production Student Learning Outcomes
1. Demonstrate knowledge of communication concepts and issues;
2. Acquire and analyze information;
3. Think critically and independently about the role of media;
4. Create effective communication products (writing, visual, and speaking) to address
communication objectives via multiple media platforms.

For undergraduate programs, provide the department’s plan for assessing student learning outcomes.
Describe briefly how information on student learning will be collected and incorporated into existing
processes for evaluating student learning in the department.

Program outcomes, learning outcomes and program assessment will be similar to what has been
established by the Journalism and Media Production program in Pullman, though minor adjustments
may be needed to account for different student populations and course offerings (e.g., a course that
generates assessment data may be offered less frequently online than in Pullman). An undergraduate
assessment officer has been appointed to serve as the primary contact for the online BA JMP program.

Murrow College of Communication Outcomes

Journalism and Media Production: Media Innovation

Murrow College Core Courses SLO1 SLO2 SLO3 SLO4
COM 101 I | | |
Media and Society

COM 102 I | | |
Public Speaking in the Digital Age

COM 105 I | | |
Communication in Global Contexts

COM 138 I | | |
Introduction to Communication

COM 210 I | | |
Multimedia Content Creation

COM 300 I | | |
Writing in Communication

Degree Core Requirements SLO1 SLO2 SLO3 SLO4
COM 320 I | |

Visual Communication

COM 321 I | | |
Intercultural Communication

Revised 07.27.17
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COM 415 I I R I
Media Law
COM 440 R I R I
Media Ethics
COMIJOUR 350 M M M R
News and Society
REQUIRED: 1 Course From Advanced
Media and Society Courses
COM 464 R R R I
Gender and the Media
COM 471 R R R I
Stereotypes in the Media
COM 479 R R R I
Youth in the Media
COM 421 R R R I
Intercultural Communication and
Globalization
Media Innovation Courses SLO1 SLO2 SLO3 SLO4
COMSTRAT 310 I I I R
Digital Content Promotion or...
COMIJOUR 390 I I I R
Video for the Web
COM 324 I I I I
Reasoning and Writing or...
COMJOUR 333 Reporting Across I I I I
Platforms
COM 420 R I I I
New Communication Technologies
COM 481 R R R M
Mobile Media
COM 490 M M M M
Web Design and Usability

Legend: I=Introduced; R=Reinforced; M=Mastered
Program Assessment

The department’s assessment plan was revised and approved in 2022-2023. The assessment plan
assesses the ability of JMP graduates to:
e Explain fundamental communication concepts and issues
e Analyze the credibility and applicability of information sources
e Create effective communication products, whether written, visual, or verbal, that address
communication objectives via multiple media platforms
e Reflect critically and independently about the role of media, as well as the legal requirements
and ethical implications of journalism and media production

Revised 07.27.17
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In addition, students in media innovation are expected to be able to leverage the role of media in
society to communicate to organizations and audiences through speaking, writing, and the use of media
technologies.

The assessment framework includes the following measures:

e Collect evidence of student learning that contributes information to decisions that must be
regularly made regarding the curriculum (required courses and common electives in the JMP
programs of study) and instruction, to support student learning

e Provide data on the extent to which senior majors are achieving the learning outcomes of the

degree/major, on all campuses offering the degree

o Develop assessment that’s useful and sustainable over time, taking into account available time
& resources

e Periodically update learning outcomes and curricula to maintain currency and support student
learning

o Contribute to WSU’s accreditation, including faculty engagement in assessment and oversight
of curriculum; assessment in degrees offered online; and the extent to which students meet
degree learning outcomes

The online assessment plan will be as similar as possible to the one adopted in Pullman, which is listed
below. If the Pullman plan is adjusted, assessment online will reflect the same adjustments. Any
actions or decisions specific to the Global Campus will be documented in assessment reports. For
example, if materials from a particular course will be used to assess student learning, that course will
be offered on both campuses with adequate frequency to allow for representative assessment or the
assessment plan should reflect the modifications needed. Further, Murrow faculty will continue to be
included in discussions to update or revise the assessment plan and measures and have access to
assessment materials and archives. The undergraduate assessment officer will oversee assessment
activities taking place online, coordinate with the relevant committees in Pullman, and implement any
program changes if needed. The program’s assessment archive will remain appropriately available to
faculty.

Current Assessment Plan for Pullman

Indirect Measures Year(s) collected Brief description of Relates to which SLO
(See Glossary below) measure, sampling or assessment
strategy, and method purpose; and/or to a
of collection. WSU Big 7
or issue
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Course Evaluations

Direct Measures
(See Glossary below)

Classroom/

Course Work
Embedded Assessment
(pre- post design)

Every Semester
(Ongoing)

Course evaluations are
collected every
semester for every
course. The evaluation
process for all courses
has moved to the
online system, Blue.
Results, including
comments from
students are presented
to all instructors every
semester. The Chair of
the Department will
review teaching
evaluations with
faculty during the
annual review.

SLO: 1-5

Year(s) collected

Brief description of
measure, sampling
strategy, and method

Relates to which SLO
or assessment
purpose; and/or to a

of collection. WSU Big 7
or issue
Collected each A pre-test / post-test SLO: 1-5

semester

design for assessing
skill competencies
associated with
Student Learning
Outcomes was
launched in 2013. We
utilize a pre-post
design. Standard
questions are evaluated
early in the semester in
a 300-level course.
This data serves as the
baseline pre-test. Next,
the same questions are
embedded in exams, as
appropriate, later in the
semester after the
content has been
covered in class.
Finally, those same
questions are
embedded in upper-
division classes
throughout the Murrow
College to provide a
longer-term assessment
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of meeting learning
objectives.

Glossary
In addition, the program will employ a variety of direct and indirect measures to assess the proficiency
levels of those graduating from the program.

e Direct measures to assess the core competencies required for assessment of the overall program
involving pre- and post-tests. These tests will be administered at the beginning of the student’s
career and at the end to determine progress.

e Indirect measures to assess campaigns and project portfolios. Industry professionals will be
invited to assess and critique the quality of work emerging through class projects and
assignments.

e Indirect measures to assess the satisfaction of students with the program by administering
surveys to undergraduates.

e Indirect measures to assess overall student performance by tabulating student participation and
success in regional and national competitions.

e Indirect measures to assess alumni performance by informally tracking graduates’ success in
the professions and communicating with alumni about school initiatives and alumni views of
the program.

Please indicate as appropriate:
Assessment of this program will be incorporated into the existing assessment plan for
Murrow College. Please attach a copy of the existing plan. [attached Exhibit A]
[1 A draft assessment plan is attached.
] A curriculum matrix is attached.

Planning:

Describe plans and include descriptions which provide evidence of:
1. The need for the change

The Murrow College has a national reputation for producing industry-ready graduates who have a
strong conceptual and ethical foundation. In a time of shifting media landscapes, the College prepares a
growing number of students for media sector jobs in the state, region, nation, and across the world.

From 2016 to 2020, the number of degree completions in journalism and media production in
Washington state grew from 170 to 220 degrees; Murrow produces roughly 35 percent of the state’s
degree in journalism and media production. (Hanover) As students seek more flexible online offerings,
Murrow and Global are positioned to immediately offer these courses online at a significantly lower
cost than peer institutions (Hanover).

By 2031, employment is projected to increase 11.4 percent in journalism and media production-related
fields, with more than 16,000 openings per year. Currently, Washington employers seek more than
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3,500 workers in these fields, most of which require a bachelor’s degree. Regional growth in student
demand is rising, suggesting broadening the program outside of Washington would benefit WSU and
the Murrow College.

Offering a communication degree with an emphasis in journalism and media communication online is
part of the WSU Land Grant Mission. Delivering the degree (option) online, asynchronously with on-
campus programs, provides access to qualified place-bound and/or time-constrained individuals state-
wide, nationally and internationally. Additionally, having this option available online (and hence the
availability online courses including the degree culminating courses) will enable a growing number of
students who initially take courses on the Pullman campus but who did not complete their studies for
various reasons to finish their degree in Communication and successfully graduate from WSU.

2. The student population to be served

Provide realistic justification for the projected FTE.

How can transfer students articulate smoothly into the program and complete it with approximately the
same number of total credits as students who enter WSU as freshmen? Please describe specific efforts
planned to recruit and retain students who are persons of color, disabled, or whose gender is
underrepresented in this discipline.

The Murrow College’s undergraduate population in Pullman is comprised almost exclusively of
traditional-age students from the Pacific Northwest who were referred by alumni, guidance counselors,
or working professionals who are aware of the college’s reputation for professional undergraduate
training. The students are career-focused on communication-related roles and interdisciplinary training,
some as double-majors with strategic communication, business, political science, and digital
technology. Approximately 35 percent of students in the college pursue a Journalism and Media
Production major, as the principles and skills taught carry over and support a variety of professional
careers. Seniors in the major report exceptionally high levels of confidence in critical thinking,
problem-solving, the ability to analyze information, leadership skills, clear writing, and persuasive
speaking (2021 NSSE survey). JMP students — to a greater degree than university peers -- also credit
their education with understanding people of other backgrounds, better understanding others’
viewpoints, and facilitating discussions with people from other economic backgrounds, ethnicities,
religious beliefs, and differing political viewpoints. (NSSE)

The Department of Journalism and Media Production serves approximately 370 students annually. In
consultation with Global staff and after a review of Murrow’s existing online degree in integrated
strategic communication, we anticipate an online cohort of at least 20 percent of the in-person student
population (e.g. about 75 students).

In-person learning presents barriers to some populations, including students from low-income families;
first-generation students; students with disabilities; working professionals; parents, caregivers and
nontraditional students; and others unable to relocate for in-person educational offerings. The online
degree will allow place-bound students a learning format and opportunity to earn a B.A. on par with
students who are not place-bound and prefer the in-person learning experience. In addition, the
program gives access to students who prefer the convenience of the Global Campus without having to
relocate to Pullman to complete a degree from the Murrow College of Communication. The degree is
designed to meet the needs of aspiring and working professionals and adult learners, as well as transfer
students, and students entering college directly from high school and have earned an associate degree
or credits through early-start college programs. It will also provide opportunities for working
journalists to refresh and update their skills and for those seeking to change careers. It offers all the
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opportunity to raise their credentials to Murrow College standards for integrity, ethics, and leadership
within communication fields.

Students of the program can put their knowledge to use in preparing practical, integrated media
content, communication plans, digital and data visualizations, and production of comprehensive,
multimedia stories. Opportunities in the workforce include careers production, digital editing, media
entrepreneurship, writing, and more. These jobs are growing regionally and nationally, so an online
degree is well positioned to serve the state, region and nation with degrees that lead to gainful
employment. (EMSI)

Because this is a fully online bachelor's degree offering, students will utilize UCORE courses offered
by other colleges and departments in fulfillment of all university requirements for graduation. The
Murrow College of Communication and the Global Campus will work with supporting colleges and
departments to ensure access to the courses required for graduation.

Projected Number of Students and Degrees

Site Year 1 Year 2 Year 3 Year 4 Year 5*

Headcount

Enrollments Global 45 65 85 105 125
Campus

FTE**

Enrolled Global 27 39 51 63 75
Campus

N/A N/A

Degrees

Awarded Global 15 25 45
Campus

3. Procedures used in arriving at the decision to change (e.g., consultation with advisory boards, input
from industry or employers, commissioned studies, faculty task force, etc.).

Faculty in the Department of Journalism and Media Production initially proposed this online degree to
1) meet growing student demand for JMP degrees 2) meet employer and market demands 3)
accommodate growing number of students seeking flexible, online education offerings. In the fall of
2021, the department formed a faculty task force to examine the demand for this program regionally
and nationally, as well as the capacity to implement this program. The task force recommended the
department proceed with the online degree, which was then approved by JMP faculty.

In partnership with Global Campus, the department reviewed separate commissioned assessments from
Hanover Research and EMSI to examine student and labor market demand. The assessments provide
evidence of a growing labor market for media production, growing demand for degrees in journalism
and media production, and potential for Murrow to grow its reach regionally and nationally.
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4. Organizational arrangements required within the institution to accommodate the change.

It is expected that one new career-track professor will be hired to support the program launch in Year 3,
followed by another career-track professor shared by Year 5 to support anticipated growth. Up to three
Adjuncts will be needed by Year 2+, and 2-3 part-time Graduate students will support lower-level
writing and introductory courses.

Murrow staff (business administration as well as faculty teaching the courses) will handle student
qualification for admission to the JIMP-Media Innovation online program, writing evaluation
performance (particularly in COM 210 and COM 300 as requirements for acceptance and advancement
in the program), and for capstone completion and evaluation for graduation. As the anticipated active
student enrollment reaches 100+ (Year 3), the Academic Program Director will invest part-time
support directly overseeing student development and assessment (internship, senior projects, etc.)
towards graduation requirements. In addition, about five percent of the JMP department chair’s role
will be invested in high-level support, overseeing overall program operations.

Development Plan for Courses:

Course # Name Development |Delivery Developer |Primary]
term Term
COMI101 Media and Society Sum 2020 Fall 2020 |Alex Kirkpatrick  [Richard T
COM 102 Public Speaking inthe  [Sum 2020 Fall 2020 |Erin Tomson [mran Hai
Digital Age
COM 105 Communication in Global[Fall 2022 Spr 2023  |Nanu Iyer Christy Cj
Contexts
COM 138 [ntroduction to Sum 2020 Fall 2020 |Gabby Bedoyan Megan St
Communication Gepford
COM 320 Visual Communication [Fall 2022 Spr 2023  |Lisa Waananen- [isa Waai
Jones Jones
COM 321 [ntercultural Sum 2020 Fall 2020 [Somava Pande Somava P
Communication
COM 415 Media Law Sum 2023 Fall 2023 [ordan Foley Jordan Fo
COM 440 Media Ethics Sum 2022 Fall 2022 |Bimbi [rom Bimbi Iro
COMIJOUR 350 [News and Society Sum 2022 Fall 2022 Jennifer Henrichsen [Jennifer H
COM 464 Gender and the Media ~ [Sum 2020 Fall 2020 [Traci Gillig Traci Gill
COM 471 Stereotypes in the Media [Sum 2022 Fall 2023 |Anastasia Anastasia
Vishnevskaya Vishnevsk
COM 479 Y outh in the Media Sum 2021 Fall 2021 |Lora Tsui Lora Tsui
COM 421 [ntercultural Sum 2020 Fall 2020 |Bimbi [rom Somava P
Communication and
Globalization
COMSTRAT 310 [Digital Content Sum 2021 Fall 2021 [Cara Hawkins- Rebecca (
Promotion Jedlicka
COMJOUR 390 [Video for the Web Sum 2023 Fall 2023 |Lisa Waananen [isa Waai
Jones Jones
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COMSTRAT 324 [Reasoning and Writing  [Fall 2022

Sum 2023

Somava Pande

Somava P

ande

COM 420 New Communication Sum 2022
Technologies

Fall 2023

Jennifer Henrichsen

Jennifer H

enrichsen

COM 481 Mobile Media Sum 2023

Fall 2023

'Weidan Cao

TBD

COM 490 Web Design and Sum 2023
Usability

Fall 2023

IBD

TBD

4-Year Roll-Out Plan for Course Offerings

First Year

First Term
e COM 101 (3cr)
e COM 138 (3cr)

Second Term
e COM 102 [COMM] (3cr)
e COM 105 [HUM] (3cr)
e Elective (3cr)

Second Year

First Term
e (COM 210 (3cr)
e COM 300 [M] (3cr)
e Elective (3cr)

Second Term
e COMIJOUR 350 (3cr)

Third Year
First Term
e COM 320 (3cr)
e (COM 321 (3cr)
o COMSTRAT 324 [M]

Second Term
e COM 415 (3cr)
e (COM 420 (3cr)
e COMSTRAT 310 or COMJOUR 390 (3cr)

Fourth Year

First Term
e COM 440 (3cr)
e COM 481 (3cr)

Second Term
e COM 490 (3cr)
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5. Lay out a three-year timetable for implementation, including hiring plans, partnership contracts if
needed, facilities modification, recruiting, and other elements of implementation. Provide dates for
each step.

Year 1 (Summer 2023 — Summer 2024):

e Adaptation of existing in-person courses to online delivery: COMJOUR 390 Video for the
Web, COM 481 Mobile Media, COM 490 Web Design and Usability

e Course Maintenance and Updates: Courses that were developed or redesigned prior to 2021
will be reviewed and adjusted as needed. (see Course Development Plan above)

e Hiring Plan: No new hires anticipated
e Facility Modifications: none

e Recruiting: Marketing and outreach materials for recruitment including, but not limited to,
website content, virtual information sessions, paid advertising, sponsorships, 1:1 faculty and
staff mentoring, email outreach, social media engagement, listserv outreach, and presentations
and meetings to promote the program to internal and external prospects.

Year 2 (Fall 2024 — Summer 2025):

e Course Maintenance and Updates: Courses that were developed or redesigned prior to 2022
will be reviewed and adjusted as needed. (see Course Development Plan above)

e Hiring Plan: No new hires anticipated. Adjuncts may be brought in if needed and financially
justified.

e Facility Modifications: none

e Recruiting: Ongoing marketing and outreach materials for recruitment including, but not
limited to, website content, virtual information sessions, paid advertising, sponsorships, 1:1
faculty and staff mentoring, email outreach, social media engagement, listserv outreach, and
presentations and meetings to promote the program to internal and external prospects.

Year 3 (Fall 2025-Summer 2026):

e Course Maintenance and Updates: Courses that were developed or redesigned prior to 2023
will be reviewed and adjusted as needed. (see Course Development Plan above)

e Hiring Plan: Career-track professor with emphasis in Media Innovation journalism if needed
and financially justified.

e Facility Modifications: none

e Recruiting: Ongoing marketing and outreach materials for recruitment including, but not
limited to, website content, virtual information sessions, paid advertising, sponsorships, 1:1
faculty and staff mentoring, email outreach, social media engagement, listserv outreach, and
presentations and meetings to promote the program to internal and external prospects.

Budget:

Attach the Financial Worksheet with five-year FTE, revenue and expenditure projections. Fully
account for costs such as staff support, training, library, facilities and so on. (Exhibit C for Budget)
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Please describe the funding picture narratively, including funding sources, department, college and/or
campus commitments, investments already made, one-time costs, facilities costs (labs, classrooms,
offices, telecom etc.) and library costs.

The Murrow College pays faculty $4,000 to develop online courses, and $500-$1500 to refresh online
courses as needed. First priority to teach the courses goes to full-time Murrow faculty, followed by
adjunct faculty in the College’s adjunct pool. The Murrow College has funded the development of 18
of the 21 courses. The remaining three courses are scheduled for development in summer 2023.

Murrow College intends to make this program available in accordance with other Global Campus
degrees and in similar fashion to other Murrow Integrated Strategic Communication degree offerings.
Murrow College has an early-start advantage of already having built and managed most of the
proposed course offerings online. These courses share the same core strategic learning outcomes as
their equivalent sections being taught on Pullman. In coordination with Global Campus and following
the existing JMP Media Innovation program development model, this degree requires minimal budget
outlay to go online. Students will require fewer funds to participate in this online program and can
apply scholarship or financial aid as usual. Tuition will be charged as typical with Global Campus
degrees. Library staff anticipated no additional costs related to this program. (See Exhibit D for library
support letter.)

See Exhibit E for Dean’s letter of fiscal support.

Student Services:
Describe the capacity of student support services to accommodate the change at this location. Include a
description of admissions, financial aid, advising, library, tutoring and other services specific to this
request.
The WSU Global Campus Advising and Student Services model is structured to support new programs,
degrees, and majors. Advising and Student Services staff are trained on program requirements and
work closely with departments to ensure advising and student services goals are met. The Global
Campus regularly reviews advising and student services capacity and can add staff as needed to support
program growth.

Describe the implications of the change for services to the rest of the student body.

Other WSU divisions impacted by this new degree program include Global Campus (recruitment,
marketing, media services, registrar, instructional design, administration), Financial Aid, WSU
Admissions (admissions, assessment, accreditation), Veterans Affairs, Access Center, and WSU
Libraries. The anticipated impact to these groups and related services is minimal as the online JMP-
Media Innovation program will have managed growth. Applying the same model used for the online
BA ISC, representatives from Murrow Student Services will serve as the primary liaison to these
divisions and ensure communication is efficient and streamlined. The addition of this degree will not
negatively impact existing Murrow students but in turn will provide them with a new avenue for
specialization in Media Innovation.

Physical Facilities and Equipment:
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Outline the provision/s made for physical facilities and equipment at the proposed location that will
support the program and its projected growth. Include videoconferencing and other technologies that
support course delivery as well as classrooms, labs, and office space.

The program will not require new laboratories, facilities, equipment, or resources because all courses
will be delivered online. Students will be asked to purchase the software needed to complete the
program, to have access to reliable broadband internet connections, and to have a place to complete
their coursework.

Library and Information Resources:

Using the Library Analysis form, describe the availability and adequacy of library and information
resources for this degree, degree level, and location. Note plans to address gaps.

No new collections, serials, media, or news sources are required as existing library collections are all
adequate for the online BA JMP Media Innovation. Students will have full access to the existing online
journals, news sources, and media available through the library. The courses have also been designed
to make use of online materials that are either within the public domain or that have been made
available for educational purposes.

Emphasis on open access sources and size of classes will place minimal demands on existing staff and
would not require additional library staff hires or additional fund allocations to support collection and
journals. Library personnel support is responsive and sufficient for the demand that will result from this
program. Students accessing the courses from remote locations will have full access to the library
materials needed to complete their assignments.

WSU Online students engaging in the online BA program will have access to the online databases in
the WSU Libraries collections as well as to the book delivery and other library services available to all
WSU Online students. Because the degree is to be offered online, because of the emphasis this BA
program places on open access materials, and because of its workplace- and problem-based focus, the
anticipation is that the impact on WSU Libraries’ services and personnel would be minimal and that
existing personnel and services can support the program.

There may also be some minimal impact on the time of the Librarian for Communication and the WSU
Online Librarian when students of the program find themselves with questions about library services
and access to library collections. However, because of the availability of the Libraries’ existing online
user-education, WSU Online, and Communication tutorials and guides, most students should be able to
locate sources from the library collections with very little assistance.

Faculty:

List the educational and professional qualifications of the faculty relative to their individual teaching
assignments.

List the anticipated sources or plans to secure qualified faculty and staff.

To ensure quality and buy-in from the faculty, we have drawn from our roster of career track and
tenure-track faculty to administer the online BA JMP Media Innovation.

Murrow College has more than a dozen faculty with expertise, practical experience and/or research
emphases in journalism and media production. The faculty are tenure-track and career-track professors
who are poised to teach the JMP courses. All faculty have experience in the design and/or delivery of
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online courses. The COM core courses are existing and taught by several existing tenure-track and
clinical faculty, and instructors from Murrow College.

The faculty in Murrow have research and teaching expertise in the following areas:
e Broadcast production

Video editing

Data visualization

Digital content creation

Digital metrics and analytics

Media writing

Media ethics

Media law

Media stereotypes

Mobile media

Media entrepreneurship

Misinformation and disinformation

Media literacy

Sports communication

Interviewing and reporting

Campaign development

Gender in the media

Global communications

Integrated communications

New communication technologies

News and society

Public speaking

Intercultural communication

Research methods

Social media engagement strategy

Video production

Virtual reality

Visual communication

Web development

Youth in the media

Relevant faculty members...
Ryan Thomas

Ben Shors

Bimbi Irom

Tracy Simmons
Wendy Raney
Alison Boggs

Erin Tomson
Hyelim Lee

Gabby Bedoyan
Imran Haider
Jennifer Henrichsen
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Jordan Foley

Matt Loveless
Marvin Marcelo
Lawrence Pintak
Lisa Waananen-Jones
Cara Hawkins-Jedlicka
Megan Starr-Gepford
Nanu Iyer

Rebecca Cooney
Richard Taflinger
Traci Gillig

Impact on Other Locations/Programs:

Briefly describe any impacts on other WSU programs and locations, and how you came to these
conclusions (who was consulted?). If there are potential adverse impacts, describe how these will be
addressed. Consider such things as: reallocation of faculty time, reallocation of AMS courses, impact
of blended courses, internal competition, “cannibalization” of other programs, curricular effects for
other degrees, effects on recruitment markets for other campuses. Indicate how such problems will be
addressed for each campus or department affected.

The Global Campus serves different students than the residential and urban campuses, and therefore the
impact on enrollments at these other locations should not be impacted by the addition of the degree to
the Global Campus. Students seeking a degree online are typically not the same students who would
be interested in a degree from one of our physical campuses. Instead, this online degree will serve a
new and untapped population who might not have pursued a degree with WSU otherwise. This is
expected to serve as a strong extension of the WSU and Murrow College footprint statewide and
beyond. Offering this degree creates a unique learning opportunity in a growing market of digital
communication strategies to those who will strive and thrive in online professional development and
higher-learning engagement experience with WSU.

Sustainability

What are the plans for continuing the program past 5 years if the goals for enrollment are not met, or
other circumstances prevent the execution of the plan described here?

We will evaluate progress toward enrollment goals each year and increase marketing and recruiting
efforts if enrollment goals are not met. Within five years if the goals for enrollment are not met,
faculty will review the existing curriculum and consider whether the program is viable.

External Reviews

If this program is new to the Washington State University system, please provide the names and
addresses of 2-3 external experts from similar institutions who could be contacted to provide reviews of
this program.

Name Contact Information (email, phone, address)

N/A N/A
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Attachments:

Financial Worksheet Exhibit C

Four-Year Degree Plan (undergraduate); curriculum overview (graduate and professional)
Curriculum Map (undergraduate — Sara’s 4-Year Plan) Exhibit B

Assessment Plan Exhibit A

Letters of financial commitment (dean’s agreement to cover shortfall if necessary)
Contracts or MOUs if applicable (N/A)

OX XXX KX

Send in Word format to: provost.deg.changes@wsu.edu
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EXHIBIT A
Assessment Plan

Online JMP BA Program Assessment Plan

The Murrow College of Communication’s Department of Journalism and Media Production has recently revised and
strengthened its assessment for on-campus programs, including key feedback to help the department, College, and
University meet accreditation requirements. This includes ways to incorporate systematic assessment in online
courses and programs. The learning outcomes and the assessment plan will be the same for the proposed degree
option to be delivered through the Global Campus. Students in our assessment can be identified (at the
administrative level) as Pullman versus Global Campus and hence we will be able to evaluate each group separately
(and combined) using the same process.

Murrow College will coordinate assessment activities that include online students and courses with sufficient sample
size and representation to ensure that these activities track to student learning excellence and program integrity
within the format the Department developed in consultation with WSU’s Office of Assessment for Curricular
Effectiveness. The online Journalism and Media Production (JMP) Media Innovation degree program will be added
to that format along with additional questions that measure the online-specific learning experience as a part of that
entire evaluation. This includes the use of Qualtrics, Canvas, and other polling means to gather data. As students
near completion of their online JMP degree and throughout their instruction, Murrow will collect capstone and
senior-level data for the online degree. Industry professionals who participate, mentor, and evaluate student work
provide meaningful feedback as well, which will greatly benefit the evaluation of online course learning. These
methods of assessment will enable Murrow to establish baselines for comparison to see over time if differences
occur between the Pullman and online JMP offerings.

Direct and Indirect Measures of Student Performance

Direct measures of student performance

Students will be evaluated by course requirements each semester with the expectation of scoring a grade of “B” or
above for related assignments as specified in rubrics.

LEARNING OUTCOME DATA SOURCE METHOD(S) OF ASSESSMENT

Explain fundamental communication |Performance in coursework |Rubric-based scores on assignments;
concepts and issues (COM 101, COM 102, GPA in coursework; Online metrics tracking
COM 105, COMJOUR and evaluation

350, COM 321)

Analyze the credibility and Performance in coursework | Rubric-based scores on assignments; GPA in
applicability of information sources [(COM 321, COM 415, coursework; Online metrics tracking and
COM 440, COMJOUR evaluation

250, COM 464, COM 471,
COM 479, COM 420,
COM 421, COMSTRAT
324)

Reflect critically and independently ~ [Performance in coursework |Rubric-based scores on assignments; GPA in
about the role of media, as well as the |(COMJOUR 350, COM coursework; Online metrics tracking and

legal requirements and ethical 420, COM 440) evaluation

implications of journalism and media

production

Create effective communication Projects produced in May include eer and instructor evaluation of
products, whether written, visual, or |coursework (COM 210, |project management and leadership skills;
Revised 07.27.17 20

C:\Users\anna.schilter\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\ASFHK SZI\JMP Proposal.2023.docx



verbal, that address communication
objectives via multiple media
platforms

COM 320, COMJOUR
390, COM 481 490)

Instructor, peer, and industry professional
evaluation of student’s ability to understand
and apply principles to journalism and media
production problems; Instructor evaluation of
writing, video production, data visualization,
web development, mobile app development,
reports; Rubric-based scores on assignments;
GPA in coursework

Indirect measures of student performance

OTHER ASSESSMENT ACTIVITIES

COLLECTED

Entrance survey (assessment benchmark)

Survey to be developed within the first year of the program
offering, to be administered each semester for students who have
completed COM 101/105 and are preparing for other lower core
courses.

Mid-point survey (assessment after completion
of COM 210 and 300, which are prerequisite
courses)

Survey to be developed within the second year of the program
offering, to be conducted with students who have successfully
completed the lower core courses.

Exit survey (assessment for success in achieving
objectives based on metrics presented in
entrance survey)

Survey to be developed by the third year of the program offering,
to be conducted with any students who are completing their
program, including students transferring into the program from
another degree or institution. Survey will be administered at the
close of each semester when course is offered.

JMP Online BA Program Exit survey (primarily
focused on student overall experience in the
program)

Collected as part of the culminating course at the close of each
semester when course is offered.

Faculty development workshops and training
(with emphasis on meeting student learning
outcome objectives for online teaching)

Ongoing

Course evaluations

Each semester

Instructor culminating course evaluations
(review and feedback of materials presented in
student final project work)

Each semester when the culminating course is offered

Program assessment and review meetings with
core program and college leadership teams

Ongoing

Review of curriculum maps for individual
courses by faculty and college leadership

Bi-annually

Review and evaluation of policies and
procedures core to online faculty and student
success

Annually

Faculty meetings with agenda items specific to
those teaching online or developing courses

Each semester

Faculty review and conclusion of needed content
matriculation with emphasis on changing up of
assignments and exams

Annually
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EXHIBIT B
Curriculum Map

Online BA JMP - Media Innovation

Curriculum Map

Media Innovation (120 Credits)

Digital Media and Innovation focuses on emerging media platforms, management of digital
media to enhance user engagements, online communities, and the role of digital media and

technology on social landscapes.
Admission Requirements

Students are admitted directly into their desired major in the College of Communication upon

admission and enrollment at Washington State University.

To remain admitted in any major in the College of Communication, a student must complete all
required courses and have a minimum cumulative 2.0 GPA. COM 300 must be completed with a
C or better, and only two attempts are allowed and a “W” is counted as an attempt. With an
appeal to the department chair, a student may request to take COM 300 for a 3rd attempt
during a summer session. All pre-requisites must be met in order to move through the Murrow
curriculum. If a student fails to complete the required curriculum, they will not be able to
remain admitted in the Murrow College. If a student is failing to complete academic
requirements in a reasonable timeline, an advisor will work with the student to identify another
academic path. Students must remain in good academic standing in order to graduate with a

degree from the Murrow College.
Direct to Degree for Transfer Students

Transfer students bringing in 30 or more semester credits from an outside institution, and a
3.0 or higher transfer GPA will be directly admitted into the Murrow College. After consulting
with a Murrow Professional Academic Advisor, a student transferring with junior status (60 or
more semester credits), with a 3.0 or higher transfer GPA, and who has completed COM 101 or
COM 105 from another institution, will be allowed to take COM 300 in their first semester at
WSU with all remaining 100 level required communication courses. All transfer students are

required to consult with a Murrow Professional Academic Advisor prior to enrollment at WSU.
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Additional majors within the Strategic Communication Degree

Students with a primary major in Journalism and Media Production, can elect to earn an
additional major within the degree or within the college, with the exception of Integrated
Strategic Communication, by completing the second set of major requirements and two
additional upper-division courses in COM, COMJOUR, and COMSTRAT. These courses cannot be
used elsewhere in the degree. If interested in this option, please consult with a Murrow

Professional Academic Advisor.

Double Degree

Students with a primary major/degree in Journalism and Media Production can earn a second
degree in the department of Strategic Communication. To be admitted into a second Murrow
degree option, please consult with a Murrow Professional Academic Advisor. *Note: to earn a

second degree, you must complete 150 credits.

Online BA JMP - Media Innovation

4-Year Plan

Academic Requirements

Below is a detailed schedule of studies in a 4-year format. However, students will develop their own academic plan
in consultation with their professional academic advisor through the Murrow Center for Student Success. The BA in
Journalism and Media Production is broken down into four main categories as found in myWSU under your

Academic Requirements:
1. College Core Requirements: COM 101; 102; 105; 138; 210; and 300 (18 credits).
2. Journalism and Media Production Degree Requirements: COM 320; 415; 440; COMJOUR 350; COM 321; and one

Advanced Media and Society course from approved list (in footnotes) (18 credits).
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3. Media Innovation Major Requirements: COM 420; 481; and 490; COMSTRAT 310; COMSTRAT 324 (15 credits).

4. Major Upper-Division Electives: (in footnotes) (9 credits).

First Year

First Term Credits
COM 101 3
COM 138 3
Diversity [DIVR] 3
ENGLISH 101 [WRTG] 3
Social Sciences [SSCI] 3
Second Term Credits
COM 102 [COMM] 3
COM 105 [HUM] 3
HISTORY 105 [ROOT] 3
Quantitative Reasoning [QUAN] 3
Elective 3
Second Year

First Term Credits
Arts [ARTS] 3
Biological Sciences [BSCI] or Physical Sciences [PSCI]* 3
COM 210 3
COM 300 [M] 3
Elective 3
Second Term Credits
Biological Sciences [BSCI] or Physical Science [PSCI] (with lab)? 4
COMJOUR 350 3
Electives 9
Complete Writing Portfolio

Third Year

First Term Credits
COM 320 3
COM 321 3
COMSTRAT 324 [M] 3
Electives? 6
Second Term Credits
COM 415 3
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COM 420
COMSTRAT 310 or COMJOUR 390

Electives?

Fourth Year

First Term

COM 440

COM 481

Integrative Capstone [CAPS]
Advanced Media and Society Course3

Major Elective*

Second Term
COM 490
Major Electives?

Electives?

Footnotes

Credits

w w w w

Credits

! For a total of 7 credits—one Biological Sciences [BSCI] and one Physical Sciences [PSCI] course, including one lab

course.

2 A maximum of 12 credits of COM/COMJOUR/COMSTRAT 495/497/499 allowed towards 120 credits required for

graduation. Consult with a Murrow advisor.
3 Advanced Media and Society Course (3 credits): Select from COM 421, 464, 471, or 479.

4 Major Electives (9 credits): Select 300-400-level courses from COM, COMJOUR, COMSTRAT not used to meet
other requirements, COM 495 internship credits, COM 497 or 499 Special Projects credits in consultation with
advisor. A maximum of 6 credits of 495/497/499 may apply towards major electives.
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EXHIBIT C
Budget Review

Use Table 2 to report program costs and revenues

Journalism and Media Production BA
9262022
18t 2nd drd Nth*
1st 2nd 3rd Weh* Academic Academnic Academic Academic
FTE FTE FTE FTE Year ‘Year ‘ear Year
Total Student HDC 45 65 85 125 45 65 85 125
Total Student AAFTE 27 39 £l 75 by 30 51 [
1 Emroliment values lnkad fo Tahis 71
Personnel
Facuity Salary mpdayee FTE by job file] |insart anaual safanes by job fille]
Career Track Faculty RS 0.00 0.00 1.00 1.50 - - 70,000 105,000
Adjunct % 5,500.00 1.00 2.00 0.00 0.00 5.500 11,000 - -
Subtotal 1.00 2.00 1.00 1.50 5.500 11,000 70,000 105,000
Exempt
Coordinator £50.000 015 015 0.15 0.15 7.500 7.500 T.500 7.500
Subtotal 0.15 015 0.15 0.15 7.500 7.500 T.500 7,500
Classifled
<inzert Job Title= 0.00 0.00 0.00 0.00 -
Subtotal 0.00 0.00 0.0 0.00 -
Graduate
TA 1.00 2.00 2.00 3.00 17,460 34,820 34,820 52,380
Subtotal 1.00 2.00 2.00 3.00 17,460 34,820 34,820 52,380
Total Personnel 215 4.15 315 4 65 30,460 53,420 112,420 164, 880
Benefits Linged berefils based on curren! bénefd rafes)|
Faculty 3,564 22 680 34,020
Exempt - - -
Classified - - -
Graduate 2,085 4.180 4,180 6,286
Taotal Benefits 2 085 7.754 26,870 40,306
Goods and Services (Course Dev) 8,000
Travel - - -
Equipment (laptops, cameras, softwars) 1,000 1,000 1,000 1,000
Total Direct Costs 41.555 82174 140,280 206.186
Taotal Indirect Costs 35% 17,530 32,640 75,003 110,485
Total Costs 59.085 95114 215,283 316,670
One-Tima Costs v oS Bre-hime costE 9,000 1,000 1,000 1,000
Recurring Costs Ting costs 50,085 94,114 214,203 315670
Total Cosfs 59,085 495,114 215,293 316,670
Calculated total cost per student AAFTE: 2,188 2,438 4,221 4222
Calculated direct cost per student AAFTE: 1.538 1.584 2751 2749
Revenue
Intermnal Departmental /Area Realocation 152.045) (74.326) {38.210) (56,314)
Enroliment Funding 04,500 136,500 174,500 262,500
Mew State Funds - - - -
WU Allocation |Institutionsl realiocation)) = = = =
Indirect Allocation (Central reallocation for suppaon sanvices) 17.530 32,840 75,003 110,485
Other <insert Dezcrption> - - - -
Taotal Revenue 59,085 85,114 215,293 316,670
TRUE TRUE TRUE TRUE
1 Todal costs musd equal fafal revenue]
‘Mote on Yasr "N°. Plsazs replace the felter “N" wilh he year in which pou expact ife program o resch il anroimant

Use Table 1 to report enroliment projections

Students Year 1

Year 2

Year 3 Year 4

Year 5

Year N*

Headcount 45

65

85 105

125

125

AAFTE 27

39

21 63

75

75
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EXHIBIT D
Letter of Support from Libraries

Statement of Library Support

I am writing to state that the existing collections and services of the WSU Libraries are fully able
to support the proposed Online BA Journalism and Media Production (JMP) degree in Digital
Media Innovation as put forward by the Edward R. Murrow College of Communication. Because
the program uses existing courses currently supported by the libraries, and because most of these
courses are already taught through the Global Campus, any impact of the new program on the
WSU Libraries’ collections, services and personnel should be minimal and existing personnel
and services can meet the needs of this program.

The focus of this program falls within areas of research and teaching in the field of
communication that the Libraries’ collection policies currently support.

The databases and e-book collections that Digital Media Innovation students use on campus are
available to Global Campus students, as are online tutorials, guides, book delivery and other
library services designed to support WSU students taking classes online (for more information,
see the Library Services for WSU Global Campus website, here:
http://libguides.libraries.wsu.edu/global).

While the addition of Global Campus students in the JMP Digital Media Innovation program
may result in some more time and attention from the Librarian for Communication, the
Libraries’ book delivery and interlibrary loan services and online research help services, the
program’s emphasis on open access materials makes it likely that any additional demands on the
Libraries will be minimal. I am confident that this program will not place a burden on the
Libraries or library staff.

The WSU Libraries are well prepared to meet the needs of students and instructors in the JMP
Digital Media Innovation program in the Global Campus. I wish to convey my thanks and
appreciation to Rebecca Cooney and The Edward R. Murrow College of Communication for
their mindful consultation with the Libraries during the process of proposing the expansion of
this program.

Erica Carlson Nicol

Librarian for Communication

Terrell Library 120 M

Washington State University, Pullman
509.335.8614

eacarlson@wsu.edu
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EXHIBIT E
Letter of Fiscal Support
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WASHINGTON STATE Office of
@ UNIVERSI”[Y Faculty Senate
\ 4

MEMORANDUM
TO: Faculty Senate
FROM: The Faculty Affairs Committe

RE: Updates to Faculty Categories (Section 1.B.1) and Clarification on the role of Short-Term Faculty in
Graduate Education (Section 1.B.1.d)

DATE: January 11, 2024

The Faculty Affairs Committee was contacted by Libraries with a request to update the faculty category
descriptions in the Faculty Manual. Please see attached document. After reviewing the section, we
moved the types of activities in each category from the track descriptions to the category descriptions.

The Faculty Affairs Committee was contacted by Vice Provost Barry and Associate Vice Provost Crouch.
They asked for clarification on the roles of short-term faculty in Graduate Education specified in the
Faculty Manual. The committee has clarified that the program bylaws, the Graduate Policies and
Procedures, and the vice provost for graduate and professional education should determine the
appropriate roles in graduate education for an individual in a short-term faculty position with
appropriate education and research credentials.

After posting changes to these two sections of the Faculty Manual for senate discussion at the
December 7, 2023 meeting, we received comments that we felt were worthy of review. We also moved
a paragraph on short-term contracts from the section on career-track faculty to the section on short-
term faculty and thus, since the two sections were sequential, we are now presenting them together.

We also recommend that these amendments to the Faculty Manual become effective upon final
approval of the changes.

PO Box 641038, Pullman, WA 99164-1038
509-335-8350 | Fax: 509-335-3983 | faculty.senate@wsu.edu | facsen.wsu.edu



CLEAN COPY

I B. Faculty Structure

| B 1. The Faculty
All faculty, as teachers sensu lato, contribute to the educational mission of the
University. The faculty includes academic faculty, extension faculty, and library

faculty,
faculty

in both long-term and short-term positions. Historically, additional
titles were used and faculty members with these titles retain their faculty

status. The statutory duty of the faculty, which may not be delegated, is to
recommend to the Board of Regents the candidates for suitable degrees and
certificates.

A faculty member’s APPOINTMENT (also known as “job profile” or
“position”) is for internal use within the university. It outlines more or
less broadly a faculty member’s position responsibilities. Therefore, it
also provides a framework or set of guidelines by which a faculty member
will be evaluated for annual review and promotion. (More specific criteria
for annual review and promotion within a track and sub-track will be
determined by the school or department, and college.)

A faculty member’s appointment consists of the category (academic,
library, extension), frack (tenure, career, or short-term), status (e.g.,
tenured, retired with merit, visiting, or adjunct), rank of the faculty
member, and the unit in which the faculty member is assigned. In the case
of career-track and extension faculty, a faculty member’s appointment will
also include an internal sub-track designation. Sub-track designations are
intended for internal use, i.e., at the program, department, college, and/or
university levels.

A faculty member’s “working title” (also known as a “business title”) is
how a faculty member’s position at WSU is communicated externally,
e.g., on WSU web pages, program documents, letterhead, email
signatures, etc. For the purposes of external communication and
identification, each college must determine appropriate working titles for
faculty by choosing from the options described under each track and sub-
track.

(1) Faculty Categories
All faculty categories defined below are afforded equal rights and
privileges. The various faculty categories, which are not mutually
exclusive, are defined as follows:
(a) Academic Faculty
The academic faculty consists of ranked faculty assigned to
degree-granting units or the Honors College.



Academic faculty are responsible for developing,
maintaining, and delivering university programs. These
faculty have significant responsibilities in some
combination of the following areas: (1) research,
scholarship, and creative activity; (2) teaching, mentoring,
and student advising; (3) academic and administrative
service; (4) clinical or professional practice; and/or (5)
community outreach.

(b) Extension Faculty
The extension faculty consists of ranked faculty assigned to
Extension, Continuing Education, or Public Service.

Extension faculty are responsible for disseminating
science-based knowledge to communities across
Washington state and beyond. These faculty have
significant responsibilities in some combination of the
following areas: (1) community outreach; (2) research,
scholarship, and creative activity; (3) teaching, mentoring,
and student advising; (4) academic and administrative
service and/or (5) clinical or professional practice.

(c) Library Faculty
The library faculty consists of ranked faculty assigned to
Libraries.

Library faculty are responsible for developing, maintaining,
and teaching library services to the university, communities
across Washington State, and beyond. Library faculty have
significant responsibilities in the following areas: (1)
teaching, mentoring, and directly supporting the teaching
and research missions of the university; (2) research,
scholarship, and creative activity; and/or (3) academic
service.

Depending on their appointment and assigned responsibilities,
faculty are expected to establish and maintain a record of
productivity and achievement specific to their workload.



b)

(2) Faculty Tracks

The faculty tracks include the tenure track (Section I.B.1.b) the
career track (Section 1.B.1.c) and the short-term track (Section
I.B.1.d).

Faculty in all tracks must always be assessed in accordance with
their assignment (e.g., expectations relative to research/scholarship
and/or creative activity must be concordant with the percentage of
the faculty member’s appointment assigned to these areas.)

(3) Faculty Ranks

The ranks for academic and extension faculty in the tenure and
career tracks include assistant professor, associate professor, and
professor. Additionally, the rank of regents professor is included as
the highest possible rank for faculty in the tenure track. The ranks
for library faculty include librarian 2, librarian 3, and librarian 4.
Librarian 4 is the highest rank.

Tenure-Track Faculty
(1) Pre-tenure and Tenure Contracts
Tenure-track faculty may hold pre-tenure or tenured contracts.

Pre-tenure contract. The faculty member is on probation during
the time prior to consideration for tenure. At a time specified in the
offer letter, the University will decide whether or not to grant
tenure.

Tenure contract. Upon attaining tenured status, the faculty
member shall continuously hold appointment with WSU until
retirement, resignation, or termination pursuant to the terms of
the Faculty Manual Section IILE.

(2) Academic Faculty

Appointments are as assistant professor, associate professor, or
professor; tenured or pre-tenure. A tenure-track faculty member’s
working title is similarly assistant professor, associate professor, or
professor. Colleges may opt to further identify tenure-track faculty
externally as tenured, tenure track, “accepting graduate students”,
“research active”, etc.

A terminal degree is normally required. Alternative credentials
will be approved in consultation with unit faculty, by the
administrative head and chancellor (if appropriate), and ultimately
by the provost. A faculty member hired as an assistant professor



who arrives without having completed their terminal degree may
be given a maximum of one year to finish their degree and a
position with a lecturer title until they finish their degree.

(3) Library Faculty
Positions are pre-tenured or tenured with the rank of librarian 2,
librarian 3, or librarian 4.

A terminal degree is normally required. Alternative credentials
will be approved in consultation with unit faculty, by the
administrative head and chancellor (if appropriate), and ultimately
by the provost. A faculty member hired as a librarian 2 who
arrives without having completed their terminal degree may be
given a maximum of one year to finish their degree and a position
with a lecturer title until they finish their degree.

(4) Extension Faculty

Appointments are as assistant professor, associate professor, or
professor; tenured or pre-tenure. A tenure-track faculty member’s
working title is similarly assistant professor, associate professor, or
professor. Colleges may opt to further identify tenure-track
extension faculty externally based on their specific extension roles.

Extension faculty must hold an appropriate terminal or
professional degree and/or demonstrate relevant experience and
success in their field that is recognized by their discipline
and/or college as appropriate for the position. Credentials
and/or appropriate experience will be approved in consultation
with the unit faculty, by the administrative head and chancellor,
and ultimately by the provost. A faculty member who arrives
without a terminal degree may be given a maximum of one year
to finish their degree and a position with a lecturer title until
they finish their degree.

(1) Contracts (Continuous, Fixed Term, Contingent) for Career-Track
Faculty

Career-track faculty appointments may be divided into three
categories: (a) Fixed one (1) to five (5) year term appointments
with specific end dates determined by the nature of the assigned
task, funds, or contracts; (b) contingency appointments, with end



dates, in which continued employment is determined by
contingencies; and (c¢) continuous appointments.

(2)

(a) Fixed Term Appointment Definition

A faculty member with a fixed-term contract holds an
appointment that ends on a specific date. Reappointment is
dependent upon mutual agreement, needs of the unit,
college, or university, renewal of funding or contracts,
extension of the assigned tasks, and positive action taken to
reappoint the incumbent. The offer of such a position
implies no obligation on the part of the University to
continue employment beyond the termination date of the
fixed-term appointment; such decisions lie solely within the
University’s discretion.

(b) Contingency Appointment Definition

For a faculty member with a contingent appointment, in
addition to termination dates, hiring actions for contingency
appointments include a statement that continuing
employment is contingent upon specific qualifications. If
the contingency specifies a date by which some action must
be complete and if the specifications are not met, the
University has no obligation to the employee beyond the
contingency date. Employees hired on one- to three-year
contracts are in this category, as are employees holding
temporary visas who will become eligible for permanent
positions upon requisite changes in immigration status.

(c) Continuous Appointment Definition

A faculty member with a continuous appointment holds an
appointment with no contractual end date. Continuous
appointment contracts may be terminated in accordance
with Washington state and federal contract law and
notification requirements based on length of employment
(as defined in Section IILLE).

Sub-tracks for Academic or Extension Faculty

Career-track appointments should include a specified sub-track
designation in the appointment/job profile (e.g., clinical, research,
scholarly, teaching, or extension sub-track). See the options under
each sub-track for how these sub-track designations may be
communicated externally via a faculty member’s working title (see



also above Faculty Structure — Definitions Faculty Manual Section
I.B.1.a). All sub-tracks and working titles should be listed in the
college’s tenure and promotion guidelines.

All career-track appointments should align with current
Washington Administrative Code Regulations (WAC 250-61-100).

(a) Clinical Sub-track

Clinical faculty are those whose primary responsibilities
are clinical practice and/or the supervision and clinic-based
instruction of professional students, interns, residents,
and/or fellows. Many, but not all, will have significant
expectations in one or more of the following areas: (a)
research, scholarship, or creative activity, (b) teaching, (c)
outreach, (d) educational leadership, (¢) administration, or
(f) academic service. For example, these faculty may also
play a role in the pre-clinical/pre-clerkship phases of the
professional curriculum and/or perform clinical research.
Promotion in this sub-track is based on significant
achievement and/or a national/international recognition for
excellence in clinical practice, teaching, educational
leadership, and/or scholarship.

For working titles and external communication, colleges
may choose from three options: (1) simply as assistant
professor, associate professor, or professor, with no
mention of tenure-track versus career-track, or sub-track;
(2) as assistant professor, associate professor, or professor
followed in parentheses by either the designation career
track or CT, with no mention of sub-track — e.g. associate
professor (career track); or (3) as clinical assistant
professor, clinical associate professor, or clinical professor.

(b) Research Sub-track

Faculty in the research sub-track are in non-tenure track
research appointments who predominantly conduct
research, scholarship, or creative activity and who may
serve as principal or co-principal investigators on grants or
contracts administered by the university. Typically, the
institution has made a commitment of office and research
space. Start-up funds and salary may be provided.
However, departments and colleges may expect these
faculty members to provide all or significant portions of



their own salary through extramural funding. The terms for
start-up, space, and salary will generally be negotiated
during the hiring process, although those terms can be
renegotiated by the institution or the faculty member. In
general, these faculty will have no significant teaching or
service expectations unless those responsibilities are
negotiated and commensurate funding support is provided.
Promotion in this sub-track is typically based on traditional
measures of research or scholarship, i.e., publication,
extramural funding, and national or international
reputation.

For working titles and external communication, colleges
may choose from three options: (1) simply as assistant
professor, associate professor, or professor, with no
mention of tenure track versus career track, or sub-track;
(2) as assistant professor, associate professor, or professor
followed in parentheses by either the designation career
track or CT, with no mention of sub-track — e.g. associate
professor (career track); or (3) as research assistant
professor, research associate professor, or research
professor.

(c) Scholar Sub-track

Faculty in the scholar sub-track are those who have
significant responsibilities in at least two of the following
areas: (a) teaching, (b) student advising, (c) research or
scholarship, (d) creative activity, (e) outreach, (f) practice,
(g) educational leadership, (h) administration, or (1)
academic service. Most faculty in this sub-track will have
a significant teaching or student advising responsibility.
However, carrying a large teaching or advising load and
receiving good student ratings is not sufficient for
promotion in this sub-track. Applicants for promotion are
expected to demonstrate a scholarly approach to teaching,
evidence of teaching effectiveness, and achievement or
recognition in one or more of the additional areas (e.g.,
research/scholarship, educational leadership, outreach,
etc.).

For working titles and external communication, colleges
may choose from two options: (1) simply as assistant
professor, associate professor, or professor, with no
mention of tenure track versus career track, or sub-track;



(3)

(2) as assistant professor, associate professor, or professor
followed in parentheses by either the designation career
track or CT, with no mention of sub-track — e.g. associate
professor (career track). The scholar sub-track designation
is intended only for internal use (i.e. at the program,
department, college, and/or university levels) and ordinarily
should not be employed on program, department, college
and/or university websites or documents.

(d) Teaching Sub-track

Faculty in the teaching sub-track are those whose primary
responsibility is teaching, student advising, or both and
with little or no additional expectations in research,
scholarship, creative activity, leadership, or academic
service. Faculty with a teaching appointment will often
have large teaching commitments according to their
assignment and contract. In some colleges, teaching may
involve teaching in a clinical setting. Promotion criteria
will be determined by the department and college but
should include evidence of teaching effectiveness and
innovation.

For working titles and external communication, colleges
may choose from two options: (1) simply as assistant
professor, associate professor, or professor, with no
mention of tenure track versus career track, or sub-track;
(2) as assistant professor, associate professor, or professor
followed in parentheses by either the designation career
track or CT, with no mention of sub-track — e.g. associate
professor (career track). The teaching sub-track
designation is intended only for internal use (i.e. at the
program, department, college, and/or university levels) and
ordinarily should not be employed on program, department,
college and/or university websites or documents.

Library Faculty

Positions are as librarian 2.

(4)

Extension Faculty

For working titles and external communication, colleges may
choose from two options: (1) simply as assistant professor,
associate professor, or professor, with no mention of tenure track
versus career track, or sub-track; (2) as assistant professor,
associate professor, or professor followed in parentheses by either



the designation career track or CT, with no mention of sub-track —
e.g. associate professor (career track). Colleges may opt to further
identify career track extension faculty externally based on their
specific extension roles.

Short-term faculty may hold one-semester to three (3) year fixed-
term or contingent contracts (defined in [.B.1.c.(1)). The
equivalent of a master’s degree or higher is normally required.
Alternative credentials will be approved in consultation with unit
faculty, by the administrative head and chancellor, and ultimately
by the provost. Voting rights within a unit are determined by the
unit bylaws. Eligibility for participation in graduate education is
determined by the program’s graduate bylaws, the Graduate
Policies and Procedures, and the vice provost for graduate and
professional education.

Fixed term appointments are contracts for a specified period,
teaching positions to cover unexpected enrollments in courses,
visiting faculty appointments, grant-funded positions, summer
appointments, adjunct, adjoint, and non-service appointments,
appointments to teach courses offered through Extended
University Services, exchange faculty appointments, appointments
of persons who have not attained permanent visas or citizenship,
research associate positions, internships, and positions occurring
because of permanent employees' leaves or separations.

The responsibilities and appointments for short-term faculty fall
into one of the following designations:

(1) Lecturer
A lecturer position is considered non-permanent or part time and is
typically a short-term teaching contract. A lecturer’s primary
responsibility is teaching. In some colleges, a lecturer’s teaching
may involve teaching in a clinical setting. These appointments can
be renewed indefinitely at the discretion of the University. After 3
consecutive years, a lecturer with an academic year appointment of
>0.4 FTE should ordinarily be moved into a career-track
appointment presuming the faculty member meets the hiring unit’s
publicly established minimum requirements for such a track.



The lecturer title may also be used for faculty hired as assistant
professors who arrive without having completed their terminal
degree requirements. Such faculty members are expected to
complete the terminal degree during the first year of appointment
or be given a terminal appointment for the second year.

(2) Visiting Faculty

Visiting faculty are fixed-term appointees who are faculty
members or professionals from another institution for purposes of
teaching, collaboration, or research. They are normally expected
to return to their own institutions at the expiration of the
appointment and are appointed as visiting faculty. Whenever a
department plans to employ or host a foreign professor, researcher,
or scholar, it is important to contact the Office of International
Programs regarding arrangements for the appropriate immigration
status. Refer to the HRS website for appropriate titles and hiring
guidelines.

(3) Adjunct and Adjoint Faculty

Adjoint and Adjunct faculty are faculty who may hold positions with
employers other than WSU and are appointed temporarily to a WSU
faculty position. Adjoint and adjunct faculty provide various types of
teaching, service, research, scholarship, or creative activity within
individual colleges according to established criteria. If a unit wishes to
distinguish between the two titles, adjoint should be used for positions
with higher emphasis on research, scholarship, or creative activity. After
3 consecutive years, an adjoint or adjunct faculty member with an
academic year appointment of >0.4 FTE should ordinarily be moved into
a career-track appointment, presuming the faculty member meets the
hiring unit’s publicly established minimum requirements for such a
position.

(4) Affiliate Faculty

Affiliate faculty are comparable to an adjunct and adjoint
appointments except that the person is already a WSU employee
(faculty or administrative professional) and has been invited to
serve in a faculty role in a program other than the one paying their
salary. They are usually appointed as a non-paid affiliate faculty. If
the appointment is paid, please reach out to Human Resource
Services for assistance with the appropriate process and title.

(5) Research Associate

Research associates are faculty in short-term appointments who
support the research being conducted at the University. Positions
may also include research, scholarship, creative activity, teaching,



administration, outreach, or service. After 3 consecutive years, a
research associate with an academic year appointment of >0.4 FTE
should be reviewed biennially by the chair, dean, and departmental
faculty for potential transfer into a career-track position.

(6) Postdoctoral Research Associate/Fellow

Postdoctoral research associates are persons who have received a
doctoral degree (or equivalent) and are engaged in a temporary and
defined period of mentored advanced training to enhance the
professional skills and research independence needed to pursue
their chosen career path. Most research post-docs are funded using
extramural funds. Postdoctoral research associates should receive
active and ongoing mentoring from one or more designated
advisors throughout their post-doctoral period.

(7) Postdoctoral Teaching Associate/Fellow

Postdoctoral teaching associates are persons who have received a
doctoral degree (or equivalent) and are engaged in a temporary and
defined period of mentored training related to teaching and
pedagogy to allow them to prepare for a career devoted primarily
to teaching or a career in which teaching will be a primary
responsibility. A teaching postdoctoral associate will be appointed
for a two-year term with the possibility of one two-year renewal.
Postdoctoral teaching associates should receive active and ongoing
mentoring from one or more designated advisors throughout their
post-doctoral period.

REDLINED COPY

I B 1. The Faculty
All faculty, as teachers sensu lato, contribute to the educational mission of the

University. The faculty includes academic faculty, extension faculty, and library
faculty, in both long-term and short-term positionsfaeutty. Historically, additional




faculty titles were used and faculty members with these titles retain their faculty
status. The statutory duty of the faculty, which may not be delegated, is to
recommend to the Board of Regents the candidates for suitable degrees and
certificates.
b) Definitions
A faculty member’s APPOINTMENT (also known as “job profile” or
“position”) is for internal use within the university. It outlines more or
less broadly a faculty member’s position responsibilities. Therefore, it
also provides a framework or set of guidelines by which a faculty member
will be evaluated for annual review and promotion. (More specific criteria
for annual review and promotion within a track and sub-track will be
determined by the school or department, and college.)

A faculty member’s appointment consists of the category (academic,
library, extension), track (tenure, career, or short-term), status (e.g.,
tenured, retired with merit, visiting, or adjunct), rank of the faculty
member, and the unit in which the faculty member is assigned. In the case
of career--track and extension faculty, a faculty member’s appointment
will also include an internal sub-track designation. Sub-track designations
are intended for internal use, i.e., at the program, department, college,
and/or university levels.

A faculty member’s “working title” (also known as a “business title”) is
how a faculty member’s position at WSU is communicated externally,
e.g., on WSU web pages, program documents, letterhead, email
signatures, etc. For the purposes of external communication and
identification, each college must determine appropriate working titles for
faculty by choosing from the options described under each track and sub-
track.

(8) Faculty Categories
All faculty categories defined below are afforded equal rights and
privileges. The various faculty categories, which are not mutually
exclusive, are defined as follows:
(a) Academic Faculty
The academic faculty consists of ranked faculty assigned to
degree-granting units or the Honors College.

Academic faculty are responsible for developing,
maintaining, and delivering university programs. These
faculty have significant responsibilities in some
combination of the following areas: (1) research,
scholarship, and creative activity; (2) teaching, mentoring,
and student advising; (3) academic and administrative




service: (4) clinical or professional practice; and/or (5)
community outreach.

(b) Extension Faculty
The extension faculty consists of ranked faculty assigned to
Extension, Continuing Education, or Public Service.

Extension faculty are responsible for disseminating
science-based knowledge to communities across
Washington state and beyond. These faculty have
significant responsibilities in some combination of the
following areas: (1) community outreach; (2) research,
scholarship, and creative activity: (3) teaching, mentoring,
and student advising; (4) academic and administrative
service and/or (5) clinical or professional practice.

(c) Library Faculty
The library faculty consists of ranked faculty assigned to
Libraries.

Library faculty are responsible for developing, maintaining,
and teaching library services to the university, communities
across Washington State, and beyond. Library faculty have
significant responsibilities in the following areas: (1)
teaching, mentoring, and directly supporting the teaching
and research missions of the university; (2) research,
scholarship, and creative activity; and/or (3) academic
service.

Depending on their appointment and assigned responsibilities,
faculty are expected to establish and maintain a record of
productivity and achievement specific to their workload.

(9) Faculty Tracks

The faculty tracks include the tenure track (Section I.B.1.b) the
career track (Section I.B.1.c) and the short-term track (Section
[.B.1.4d).

Faculty in all tracks must always be assessed in accordance with
their assignment (e.g., expectations relative to research/scholarship
and/or creative activity must be concordant with the percentage of
the faculty member’s appointment assigned to these areas.)



d)

(10) Faculty Ranks

The ranks for academic and extension faculty in the tenure and
career tracks include aAssistant Pprofessor, Aassociate Pprofessor,
and Pprofessor. Additionally, the rank of rRegents pProfessor is
included as the highest possible rank for faculty in the tenure track.
The ranks for library faculty include |&ibrarian 2, [Eibrarian 3, and
|Eibrarian 4. Librarian 4 is the highest rank.

Tenure--Track Faculty
(1) Pre-tenure and Tenure Contracts
Tenure--track faculty may hold pre-tenure or tenured contracts.

Pre-tenure contract. The faculty member is on probation during
the time prior to consideration for tenure. At a time specified in the
offer letter, the University will decide whether or not to grant
tenure.

Tenure contract. Upon attaining tenured status, the faculty
member shall continuously hold appointment with WSU until
retirement, resignation, or termination pursuant to the terms of
the Faculty Manual Section IILE.

(2) Academic Faculty
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Appointments are as Aassistant Pprofessor, Aassociate Pprofessor,
or Pprofessor; tenured or pre-tenure. A tenure--track faculty
member’s working title is similarly Aassistant Pprofessor,
Aassociate Pprofessor, or Pprofessor. Colleges may opt to further
identify tenure--track faculty externally as tenured, tenure track,
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“accepting graduate students”, “research active”, etc.



A terminal degree is normally required. Alternative credentials
will be approved in consultation with unit faculty, by the
administrative head and chancellor (if appropriate), and ultimately
by the provost. A faculty member hired as an Aassistant
Pprofessor who arrives without having completed their terminal
degree may be given a maximum of one year to finish their degree
and a position with a Electurer title until they finish their degree.

(3) Library Faculty
L el ] . il L onti

service:

Positions are pre-tenured or tenured with the rank of Elibrarian 2,
LElibrarian 3, or Elibrarian 4.

A terminal degree is normally required. Alternative credentials
will be approved in consultation with unit faculty, by the
administrative head and chancellor (if appropriate), and ultimately
by the provost. A faculty member hired as a Elibrarian 2 who
arrives without having completed their terminal degree may be
given a maximum of one year to finish their degree and a position
with a Electurer title until they finish their degree.

(4) Extension Faculty

Appointments are as Aassistant Pprofessor, Aassociate Pprofessor,
or Pprofessor; tenured or pre-tenure. A tenure-track faculty
member’s working title is similarly Aassistant Pprofessor,
Aassociate Pprofessor, or Pprofessor. Colleges may opt to further
identify tenure--track extension faculty externally based on their
specific extension roles.

Extension faculty must hold an appropriate terminal or
professional degree and/or demonstrate relevant experience and
success in their field that is recognized by their discipline
and/or college as appropriate for the position. Credentials



e)

and/or appropriate experience will be approved in consultation
with the unit faculty, by the administrative head and chancellor
{H-appropriate}, and ultimately by the provost. A faculty
member who arrives without a terminal degree may be given a
maximum of one year to finish their degree and a position with
a lecturer title until they finish their degree.

Career--Track Faculty
(1) Contracts (Continuous, Fixed Term, Contingent) for Career--Track
Faculty

Career--track faculty appointments may be divided into three
categories: (a) Fixed one (1) to five (5) year term appointments
with specific end dates determined by the nature of the assigned
task, funds, or contracts; (b) contingency appointments, with end
dates, in which continued employment is determined by

contingencies-{indefinite-term); and (c) continuous appointments.

(a) Fixed Term Appointment Definition

A faculty member with a fixed-term contract holds an
appointment that ends on a specific date. Reappointment is
dependent upon mutual agreement, needs of the unit,
college, or university, renewal of funding or contracts,
extension of the assigned tasks, and positive action taken to
reappoint the incumbent. The offer of such a position
implies no obligation on the part of the University to
continue employment beyond the termination date of the
fixed-term appointment; such decisions lie solely within the
University’s discretion.




(b) Contingency Appointment Definition

For a faculty member with a contingent appointment, in
addition to termination dates, hiring actions for contingency
appointments include a statement that continuing
employment is contingent upon specific qualifications. If
the contingency specifies a date by which some action must
be complete and if the specifications are not met, the
University has no obligation to the employee beyond the
contingency date. Employees hired on one- to three-year
contracts are in this category, as are employees holding
temporary visas who will become eligible for permanent
positions upon requisite changes in immigration status.

(c) Continuous Appointment Definition

A faculty member with a continuous appointment holds an
appointment with no contractual end date. Continuous
appointment contracts may be terminated in accordance
with Washington state and federal contract law and
notification requirements based on length of employment
(as defined in Section IILE).

(2) Sub-tracks for Academic or Extension Faculty

Career--track appointments should include a specified sub-track
designation in the appointment/job profile (e.g., Eclinical,
Rresearch, Sscholarly, Fteaching, or Eextension sub-track). See
the options under each sub-track for how these sub-track
designations may be communicated externally via a faculty
member’s working title (see also above Faculty Structure —
Definitions Faculty Manual Section 1.B.1.a). All sub-tracks and
working titles should be listed in the college’s tenure and
promotion guidelines.

All career--track appointments should align with current
Washington Administrative Code Regulations (WAC 250-61-100).



(a) Clinical Sub-track

Clinical faculty are those whose primary responsibilities
are clinical practice and/or the supervision and clinic-based
instruction of professional students, interns, residents,
and/or fellows. Many, but not all, will have significant
expectations in one or more of the following areas: (a)
research, scholarship, or creative activity, (b) teaching, (c)
outreach, (d) educational leadership, (e) administration, or
(f) academic service. For example, these faculty may also
play a role in the pre-clinical/pre-clerkship phases of the
professional curriculum and/or perform clinical research.
Promotion in this sub-track is based on significant
achiementachievement and/or a national/international
recognition for excellence in clinical practice, teaching,
educational leadership, and/or scholarship.

For working titles and external communication, colleges
may choose from three options: (1) simply as Aassistant
Pprofessor, Aassociate Pprofessor, or Pprofessor, with no
mention of tenure--track versus career--track, or sub-track;
(2) as Aassistant Pprofessor, Aassociate Pprofessor, or
Pprofessor followed in parentheses by either the
designation c€areer Ttrackt or “CT>, with no mention of
sub-track — e.g. Aassociate Pprofessor (Ecareer Ftrack); or
(3) as Eclinical Aassistant Pprofessor, €clinical Aassociate
Pprofessor, or Eclinical Pprofessor.

(b) Research Sub-track

Faculty in the research sub-track are in non-tenure track
research appointments who predominantly conduct
research, scholarship, or creative activity and who may
serve as principal or co-principal investigators on grants or
contracts administered by the university. Typically, the
institution has made a commitment of office and research
space. Start-up funds and salary may be provided.
However, departments and colleges may expect these
faculty members to provide all or significant portions of
their own salary through extramural funding. The terms for
start-up, space, and salary will generally be negotiated
during the hiring process, although those terms can be
renegotiated by the institution or the faculty member. In
general, these faculty will have no significant teaching or



service expectations unless those responsibilities are
negotiated and commensurate funding support is provided.
Promotion in this sub-track is typically based on traditional
measures of research or scholarship, i.e., publication,
extramural funding, and national or international
reputation.

For working titles and external communication, colleges
may choose from three options: (1) simply as Aassistant
Pprofessor, Aassociate Pprofessor, or Pprofessor, with no
mention of tenure track versus career track, or sub-track;
(2) as Aassistant Pprofessor, Aassociate Pprofessor, or
Pprofessor followed in parentheses by either the
designation €career Ftrackt or “CT>, with no mention of
sub-track — e.g. Aassociate Pprofessor (Ecareer Ftrack); or
(3) as Rresearch Aassistant Pprofessor, Rresearch
Aassociate Pprofessor, or Rresearch Pprofessor.

(c) Scholar Sub-track

Faculty in the scholar sub-track are those who have
significant responsibilities in at least two of the following
areas: (a) teaching, (b) student advising, (c) research or
scholarship, (d) creative activity, (e) outreach, (f) practice,
(g) educational leadership, (h) administration, or (i)
academic service. Most faculty in this sub-track will have
a significant teaching or student advising responsibility.
However, carrying a large teaching or advising load and
receiving good student ratings is not sufficient for
promotion in this sub-track. Applicants for promotion are
expected to demonstrate a scholarly approach to teaching,
evidence of teaching effectiveness, and achievement or
recognition in one or more of the additional areas (e.g.,
research/scholarship, educational leadership, outreach,
etc.).

For working titles and external communication, colleges
may choose from two options:- (1) -simply as Aassistant
Pprofessor, Aassociate Pprofessor, or Pprofessor, with no
mention of tenure track versus career track, or sub-track;
(2) as Aassistant Pprofessor, Aassociate Pprofessor, or
Pprofessor followed in parentheses by either the
designation Ecareer Ftrackt or “CT=, with no mention of
sub-track — e.g. Aassociate Pprofessor (cCareer Ftrack).
The scholar sub-track designation is intended only for



internal use (i.e. at the program, department, college, and/or
university levels) and ordinarily should not be employed on
program, department, college and/or university websites or

documents.

(d) Teaching Sub-track

Faculty in the teaching sub-track are those whose primary
responsibility is teaching, student advising, or both and
with little or no additional expectations in research,
scholarship, creative activity, leadership, or academic
service. Faculty with a teaching appointment will often
have large teaching commitments according to their
assignment and contract. In some colleges, teaching may
involve teaching in a clinical setting. Promotion criteria
will be determined by the department and college but
should include evidence of teaching effectiveness and
innovation.

For working titles and external communication, colleges
may choose from two options: (1) simply as Aassistant
Pprofessor, Aassociate Pprofessor, or Pprofessor, with no
mention of tenure track versus career track, or sub-track;
(2) as Aassistant Pprofessor, Aassociate Pprofessor, or
Pprofessor followed in parentheses by either the
designation €career Ftrackt or “CT>, with no mention of
sub-track — e.g. Aassociate Pprofessor (Ecareer Ftrack).
The teaching sub-track designation is intended only for
internal use (i.e. at the program, department, college, and/or
university levels) and ordinarily should not be employed on
program, department, college and/or university websites or
documents.

Library Faculty
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Positions are as Elibrarian 2.

Extension Faculty




For working titles and external communication, colleges may
choose from two options:- (1) simply as Aassistant Pprofessor,
Aassociate Pprofessor, or Pprofessor, with no mention of tenure
track versus career track, or sub-track; (2) as Aassistant
Pprofessor, Aassociate Pprofessor, or Pprofessor followed in
parentheses by either the designation €career Ftrackt or “CT-, with
no mention of sub-track — e.g. Aassociate Pprofessor (Ecareer
Ftrack). Colleges may opt to further identify career track
extension faculty externally based on their specific extension roles.

d) Short-term Faculty
Short-term faculty may hold one-semester to three (3) year fixed-
term or contingent contracts (defined in I.B.1.c.(1)). The
equivalent of a master’s degree or higher is normally required.
Alternative credentials will be approved in consultation with unit
faculty, by the administrative head and chancellor-(if-apprepriate),
and ultimately by the provost. Voting rights within a unit are
determined by the unit bylaws. Eligibility for participation in
graduate education is determined by the program’s graduate
bylaws, the Graduate Policies and Procedures, and the vice
provost for graduate and professional education.

Fixed term appointments are contracts for a specified period,
teaching positions to cover unexpected enrollments in courses,
visiting faculty appointments, grant-funded positions, summer
appointments, adjunct, adjoint, and non-service appointments,
appointments to teach courses offered through Extended
University Services, exchange faculty appointments, appointments
of persons who have not attained permanent visas or citizenship,
research associate positions, internships, and positions occurring
because of permanent employees' leaves or separations.

-The responsibilities and appointments for short-term faculty fall
into one of the following designations:

(5) Lecturer
A lEecturer position is considered non-permanent or part time and
is typically a short-term teaching contract. A lecturer’s primary



responsibility is teaching. In some colleges, a lecturer’s teaching
may involve teaching in a clinical setting. These appointments can
be renewed indefinitely at the discretion of the University. After 3
consecutive years, a lecturer with an academic year appointment of
>0.4 FTE should ordinarily be moved into a career--track
appointment presuming the faculty member meets the hiring unit’s

publiehestablishedpublicly established minimum requirements
for such a track.

The IEecturer title may also be used for faculty hired as assistant
professors who arrive without having completed their terminal
degree requirements. Such faculty members are expected to
complete the terminal degree during the first year of appointment
or be given a terminal appointment for the second year.

(6) Visiting Faculty

Visiting faculty are fixed-term appointees who are faculty
members or professionals from another institution for purposes of
teaching, collaboration, or research. They are normally expected
to return to their own institutions at the expiration of the
appointment and are appointed as visiting faculty. Whenever a
department plans to employ or host a foreign professor, researcher,
or scholar, it is important to contact the Office of International
Programs regarding arrangements for the appropriate immigration
status. Refer to the HRS website for appropriate titles and hiring
guidelines.

(7) Adjunct and Adjoint Faculty

Adjoint and Adjunct faculty are faculty who may hold positions with
employers other than WSU and are appointed temporarily to a WSU
faculty position. Adjoint and adjunct faculty provide various types of
teaching, service, research, scholarship, or creative activity within
individual colleges according to established criteria. If a unit wishes to
distinguish between the two titles, adjoint should be used for positions
with higher emphasis on research, scholarship, or creative activity. After
3 consecutive years, an adjoint or adjunct faculty member with an
academic year appointment of >0.4 FTE should ordinarily be moved into
a career-track appointment, presuming the faculty member meets the
hiring unit’s publicly established minimum requirements for such a




{94(8)  Affiliate Faculty

Affiliate faculty are comparable to an adjunct and adjoint
appointments except that the person is already a WSU employee
(faculty or administrative professional) and has been invited to
serve in a faculty role in a program other than the one paying their

salary. They are-appeinted-as-atfiliate-faculty-are usually appointed

as a non-paid affiliate faculty. If the appointment is paid, please
reach out to Human Resource Services for assistance with the
appropriate process and title.

{46}(9) Research Associate

Research associates are faculty in short-term appointments who
support the research being conducted at the University. Positions
may also include research, scholarship, creative activity, teaching,
administration, outreach, or service. After 3 consecutive years, a
research associate with an academic year appointment of >0.4 FTE
should be reviewed biennially by the chair, dean, and departmental
faculty for potential transfer into a career--track position.

{41(10)Postdoctoral Research Associate/Fellow
Postdoctoral research associates are persons who have received a
doctoral degree (or equivalent) and are engaged in a temporary and



defined period of mentored advanced training to enhance the
professional skills and research independence needed to pursue
their chosen career path. Most research post-docs are funded using
extramural funds. Postdoctoral research associates should receive
active and ongoing mentoring from one or more designated
advisors throughout their post-doctoral period.

{423(11) Postdoctoral Teaching Associate/Fellow

Postdoctoral teaching associates are persons who have received a
doctoral degree (or equivalent) and are engaged in a temporary and
defined period of mentored training related to teaching and
pedagogy to allow them to prepare for a career devoted primarily
to teaching or a career in which teaching will be a primary
responsibility. A teaching postdoctoral associate will be appointed
for a two-year term with the possibility of one two-year renewal.
Postdoctoral teaching associates should receive active and ongoing
mentoring from one or more designated advisors throughout their
post-doctoral period.

ORIGINAL

[ B. Faculty Structure

The faculty and staff include all employees, except student and non-student temporary hourly
employees, of Washington State University, regardless of their location, who have received
official appointments. There are three classifications of employees: faculty, administrative and
professional personnel, and civil service personnel. Affiliated personnel who hold short-term
appointments with academic responsibilities (e.g., lecturer, adjunct and adjoint faculty, etc.) are
considered nonvoting members of the faculty. Whenever questions arise about the classification
of a faculty member, the final decision will be made by the provost in consultation with the
administrative officers concerned.

| B 1. The Faculty

The faculty includes academic faculty, extension faculty, library faculty, and
short-term faculty. Historically, additional faculty titles were used and faculty
members with these titles retain their faculty status. The statutory duty of the
faculty, which may not be delegated, is to recommend to the Board of Regents the
candidates for suitable degrees and certificates.

A faculty member’s APPOINTMENT (also known as “job profile” or
“position”) is for internal use within the university. It outlines more or
less broadly a faculty member’s position responsibilities. Therefore, it
also provides a framework or set of guidelines by which a faculty member



will be evaluated for annual review and promotion. (More specific criteria
for annual review and promotion within a track and sub-track will be
determined by the school or department, and college.)

A faculty member’s appointment consists of the category (academic,
library, extension), track (tenure, career, or short-term), status (e.g.,
tenured, retired with merit, visiting, or adjunct), rank of the faculty
member, and the unit in which the faculty member is assigned. In the case
of career track and extension faculty, a faculty member’s appointment will
also include an internal sub-track designation. Sub-track designations are
intended for internal use, i.e., at the program, department, college, and/or
university levels.

A faculty member’s “working title” (also known as a “business title”) is
how a faculty member’s position at WSU is communicated externally,
e.g., on WSU web pages, program documents, letterhead, email
signatures, etc. For the purposes of external communication and
identification, each college must determine appropriate working titles for
faculty by choosing from the options described under each track and sub-
track.

(1) Faculty Categories
All faculty categories defined below are afforded equal rights and
privileges. The various faculty categories, which are not mutually
exclusive, are defined as follows:
(a) Academic Faculty
The academic faculty consists of ranked faculty assigned to
degree-granting units or the Honors College.
(b) Extension Faculty
The extension faculty consists of ranked faculty assigned to
Extension, Continuing Education or Public Service.
(c) Library Faculty
The library faculty consists of ranked faculty assigned to
Libraries.

(2) Faculty Tracks

The faculty tracks include the tenure track (Section [.B.1.b) the
career track (Section 1.B.1.c) and the short-term track (Section
[.B.1.d).

Faculty in all tracks must always be assessed in accordance with
their assignment (e.g., expectations relative to research/scholarship
and/or creative activity must be concordant with the percentage of
the faculty member’s appointment assigned to these areas.)



b)

(3) Faculty Ranks

The ranks for academic and extension faculty in the tenure and
career tracks include Assistant Professor, Associate Professor, and
Professor. Additionally, the rank of Regents Professor is included
as the highest possible rank for faculty in the tenure track. The
ranks for library faculty include Librarian 2, Librarian 3, and
Librarian 4. Librarian 4 is the highest rank.

Tenure Track Faculty
(1) Pre-tenure and Tenure Contracts
Tenure track faculty may hold pre-tenure or tenured contracts.

Pre-tenure contract. The faculty member is on probation during
the time prior to consideration for tenure. At a time specified in the
offer letter, the University will decide whether or not to grant
tenure.

Tenure contract. Upon attaining tenured status, the faculty
member shall continuously hold appointment with WSU until
retirement, resignation, or termination pursuant to the terms of
the Faculty Manual Section I1L.E.

(2) Academic Faculty

Academic faculty have significant responsibilities in the following
areas: (1) research/scholarship and/or creative activity, (2)
teaching, and (3) academic service. In some units, tenure-track
“academic faculty” may also play a significant role in the
important missions of clinical service/practice and/or community
outreach (e.g. extension.) Importantly, a faculty member in the
tenure track is expected to establish and maintain a record of
productivity and achievement in research, scholarship, or creative
activity. Faculty in this track are also expected to meet the
expectations of their college and department regarding the quantity
and quality of their teaching, academic service, and (if applicable)
clinical service/practice.

Appointments are as Assistant Professor, Associate Professor, or
Professor; tenured or pre-tenure. A tenure track faculty member’s
working title is similarly Assistant Professor, Associate Professor,
or Professor. Colleges may opt to further identify tenure track
faculty externally as tenured, tenure track, “accepting graduate
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students”, “research active”, etc.

A terminal degree is normally required. Alternative credentials
will be approved in consultation with unit faculty, by the



administrative head and chancellor (if appropriate), and ultimately
by the provost. A faculty member hired as an Assistant Professor
who arrives without having completed their terminal degree may
be given a maximum of one year to finish their degree and a
position with a Lecturer title until they finish their degree.

(3) Library Faculty

Library faculty have primary responsibilities centered on library
services for the university community, research, scholarship, and
service.

Positions are pre-tenured or tenured with the rank of Librarian 2,
Librarian 3, or Librarian 4.

A terminal degree is normally required. Alternative credentials
will be approved in consultation with unit faculty, by the
administrative head and chancellor (if appropriate), and ultimately
by the provost. A faculty member hired as a Librarian 2 who
arrives without having completed their terminal degree may be
given a maximum of one year to finish their degree and a position
with a Lecturer title until they finish their degree.

(4) Extension Faculty

Extension faculty are responsible for extending the research and
knowledge bases of Washington State University to communities
of place and practice across the state. Extension faculty in the
tenure track are expected to establish and maintain a record of
productivity and achievement in research, scholarship, or creative
activity. Depending on their appointment, extension faculty may
also be involved in significant teaching and/or student advising.

Appointments are as Assistant Professor, Associate Professor, or
Professor; tenured or pre-tenure. A tenure-track faculty member’s
working title is similarly Assistant Professor, Associate Professor,
or Professor. Colleges may opt to further identify tenure track
extension faculty externally based on their specific extension roles.

Extension faculty must hold an appropriate terminal or
professional degree and/or demonstrate relevant experience and
success in their field that is recognized by their discipline and/or
college as appropriate for the position. Credentials and/or
appropriate experience will be approved in consultation with the
unit faculty, by the administrative head and chancellor (if
appropriate), and ultimately by the provost.



(1) Contracts (Continuous, Fixed Term, Contingent) for Career Track
Faculty

Career track faculty appointments may be divided into three
categories: (a) Fixed one (1) to five (5) year term appointments
with specific end dates determined by the nature of the assigned
task, funds, or contracts; (b) contingency appointments, with end
dates, in which continued employment is determined by
contingencies (indefinite term); and (c) continuous appointments.

(a) Fixed Term Appointment Definition

A faculty member with a fixed-term contract holds an
appointment that ends on a specific date. Reappointment is
dependent upon mutual agreement, needs of the unit,
college, or university, renewal of funding or contracts,
extension of the assigned tasks, and positive action taken to
reappoint the incumbent. The offer of such a position
implies no obligation on the part of the University to
continue employment beyond the termination date of the
fixed-term appointment; such decisions lie solely within the
University’s discretion.

Types of fixed term appointments are contracts for a
specified period, teaching positions to cover unexpected
enrollments in courses, visiting faculty appointments,
grant-funded positions, summer appointments, adjunct and
non-service appointments, appointments to teach courses
offered through Extended University Services, exchange
faculty appointments, appointments of persons who have
not attained permanent visas or citizenship, research
associate positions, internships, and positions occurring
because of permanent employees' leaves or separations.

(b) Contingency Appointment Definition

For a faculty member with a contingent appointment, in
addition to termination dates, hiring actions for contingency
appointments include a statement that continuing
employment is contingent upon specific qualifications. If
the contingency specifies a date by which some action must
be complete and if the specifications are not met, the
University has no obligation to the employee beyond the
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contingency date. Employees hired on one- to three-year
contracts are in this category, as are employees holding
temporary visas who will become eligible for permanent
positions upon requisite changes in immigration status.

(c) Continuous Appointment Definition

A faculty member with a continuous appointment holds an
appointment with no contractual end date. Continuous
appointment contracts may be terminated in accordance
with Washington state and federal contract law and
notification requirements based on length of employment
(as defined in Section IILE).

(d) Hiring Policies and Procedures

Information regarding recruitment, including special
circumstances for grant employees, periodic advertisement
to establish temporary applicant pools, and details
regarding adjunct and visiting appointments may be found
in the BPPM 60.11 and/or the Faculty Recruitment Toolkit
found on the Human Resource Services website
(hrs.wsu.edu).

Sub-tracks for Academic or Extension Faculty

Career track appointments should include a specified sub-track
designation in the appointment/job profile (e.g., Clinical, Research,
Scholarly, Teaching, or Extension subtrack). See the options under
each sub-track for how these sub-track designations may be
communicated externally via a faculty member’s working title (see
also above Faculty Structure — Definitions Faculty Manual Section
[.B.1.a). All sub-tracks and working titles should be listed in the
college’s tenure and promotion guidelines.

All career track appointments should align with current
Washington Administrative Code Regulations (WAC 250-61-100).

(a) Clinical Sub-track

Clinical faculty are those whose primary responsibilities
are clinical practice and/or the supervision and clinic-based
instruction of professional students, interns, residents,
and/or fellows. Many, but not all, will have significant
expectations in one or more of the following areas: (a)
research, scholarship, or creative activity, (b) teaching, (c)



outreach, (d) educational leadership, (¢) administration, or
(f) academic service. For example, these faculty may also
play a role in the pre-clinical/pre-clerkship phases of the
professional curriculum and/or perform clinical research.
Promotion in this subtrack is based on significant
achiement and/or a national/international recognition for
excellence in clinical practice, teaching, educational
leadership, and/or scholarship.

For working titles and external communication, colleges
may choose from three options: (1) simply as Assistant
Professor, Associate Professor, or Professor, with no
mention of tenure track versus career track, or sub-track;
(2) as Assistant Professor, Associate Professor, or
Professor followed in parentheses by either the designation
Career Tract or ‘CT’, with no mention of sub-track — e.g.
Associate Professor (Career Track); or (3) as Clinical
Assistant Professor, Clinical Associate Professor, or
Clinical Professor.

(b) Research Sub-track

Faculty in the research sub-track are in non-tenure track
research appointments who predominantly conduct
research, scholarship, or creative activity and who may
serve as principal or co-principal investigators on grants or
contracts administered by the university. Typically, the
institution has made a commitment of office and research
space. Start-up funds and salary may be provided.
However, departments and colleges may expect these
faculty members to provide all or significant portions of
their own salary through extramural funding. The terms for
start-up, space, and salary will generally be negotiated
during the hiring process, although those terms can be
renegotiated by the institution or the faculty member. In
general, these faculty will have no significant teaching or
service expectations unless those responsibilities are
negotiated and commensurate funding support is provided.
Promotion in this sub-track is typically based on traditional
measures of research or scholarship, i.e., publication,
extramural funding, and national or international
reputation.

For working titles and external communication, colleges
may choose from three options: (1) simply as Assistant



Professor, Associate Professor, or Professor, with no
mention of tenure track versus career track, or sub-track;
(2) as Assistant Professor, Associate Professor, or
Professor followed in parentheses by either the designation
Career Tract or ‘CT’, with no mention of sub-track — e.g.
Associate Professor (Career Track); or (3) as Research
Assistant Professor, Research Associate Professor, or
Research Professor.

(c) Scholar Sub-track

Faculty in the scholar sub-track are those who have
significant responsibilities in at least two of the following
areas: (a) teaching, (b) student advising, (c) research or
scholarship, (d) creative activity, (e) outreach, (f) practice,
(g) educational leadership, (h) administration, or (i)
academic service. Most faculty in this sub-track will have
a significant teaching or student advising responsibility.
However, carrying a large teaching or advising load and
receiving good student ratings is not sufficient for
promotion in this sub-track. Applicants for promotion are
expected to demonstrate a scholarly approach to teaching,
evidence of teaching effectiveness, and achievement or
recognition in one or more of the additional areas (e.g.,
research/scholarship, educational leadership, outreach,
etc.).

For working titles and external communication, colleges
may choose from two options: (1) simply as Assistant
Professor, Associate Professor, or Professor, with no
mention of tenure track versus career track, or sub-track;
(2) as Assistant Professor, Associate Professor, or
Professor followed in parentheses by either the designation
Career Tract or ‘CT’, with no mention of sub-track — e.g.
Associate Professor (Career Track). The scholar sub-track
designation is intended only for internal use (i.e. at the
program, department, college, and/or university levels) and
ordinarily should not be employed on program, department,
college and/or university websites or documents.

(d) Teaching Sub-track

Faculty in the teaching sub-track are those whose primary
responsibility is teaching, student advising, or both and
with little or no additional expectations in research,
scholarship, creative activity, leadership, or academic



service. Faculty with a teaching appointment will often
have large teaching commitments according to their
assignment and contract. In some colleges, teaching may
involve teaching in a clinical setting. Promotion criteria
will be determined by the department and college but
should include evidence of teaching effectiveness and
innovation.

For working titles and external communication, colleges
may choose from two options: (1) simply as Assistant
Professor, Associate Professor, or Professor, with no
mention of tenure track versus career track, or sub-track;
(2) as Assistant Professor, Associate Professor, or
Professor followed in parentheses by either the designation
Career Tract or ‘CT’, with no mention of sub-track — e.g.
Associate Professor (Career Track). The teaching sub-track
designation is intended only for internal use (i.e. at the
program, department, college, and/or university levels) and
ordinarily should not be employed on program, department,
college and/or university websites or documents.

(3) Library Faculty

Career Track library faculty have primary responsibilities centered
on library services for the university community, research,
scholarship, and service. The duties of career track library faculty
may be more specialized than those of tenure track library faculty.

Positions are as Librarian 2.

(4) Extension Faculty

Career Track extension faculty are responsible for extending the
research and knowledge bases of Washington State University to
communities of place and practice across the state. As part of their
outreach and engagement activities, extension faculty may do
considerable teaching, most often in off-campus and/or informal
settings. However, some extension faculty will teach credit
courses.

For working titles and external communication, colleges may
choose from two options: (1) simply as Assistant Professor,
Associate Professor, or Professor, with no mention of tenure track
versus career track, or sub-track; (2) as Assistant Professor,
Associate Professor, or Professor followed in parentheses by either
the designation Career Tract or ‘CT’, with no mention of sub-track



— e.g. Associate Professor (Career Track). Colleges may opt to
further career track extension faculty externally based on their
specific extension roles.

Short-term faculty may hold one-semester to three (3) year fixed term or
contingent contracts (defined in I.B.1.c.(1)). The equivalent of a master’s
degree or higher is normally required. Alternative credentials will be
approved in consultation with unit faculty, by the administrative head and
chancellor (if appropriate), and ultimately by the provost. The
responsibilities and appointments for short-term faculty fall into one of the
following designations:

(1) Lecturer

A Lecturer position is considered non-permanent or part time and
is typically a short-term teaching contract. A lecturer’s primary
responsibility is teaching. In some colleges, a lecturer’s teaching
may involve teaching in a clinical setting. These appointments can
be renewed indefinitely at the discretion of the University. After 3
consecutive years, a lecturer with an academic year appointment of
>0.4 FTE should ordinarily be moved into a career track
appointment presuming the faculty member meets the hiring unit’s
publicly-established minimum requirements for such a track.

The Lecturer title may also be used for faculty hired as assistant
professors who arrive without having completed their terminal
degree requirements. Such faculty members are expected to
complete the terminal degree during the first year of appointment
or be given a terminal appointment for the second year.

(2) Visiting Faculty

Visiting faculty are fixed-term appointees who are faculty
members or professionals from another institution for purposes of
teaching, collaboration, or research. They are normally expected
to return to their own institutions at the expiration of the
appointment and are appointed as visiting faculty. Whenever a
department plans to employ or host a foreign professor, researcher,
or scholar, it is important to contact the Office of International
Programs regarding arrangements for the appropriate immigration
status. Refer to the HRS website for appropriate titles and hiring
guidelines.



(3) Adjunct Faculty

Adjunct faculty are faculty who may hold positions with
employers other than WSU and are appointed temporarily to WSU
faculties. Adjunct faculty provide various types of service or
teaching within individual colleges according to established
criteria and may serve on graduate committees as graduate faculty
as indicated by graduate program bylaws. They are appointed as
adjunct faculty. After 3 consecutive years, an adjunct faculty
member with an academic year appointment of >0.4 FTE should
ordinarily be moved into a career track appointment presuming the
faculty member meets the hiring unit’s publicly-established
minimum requirements for such a track.

(4) Adjoint Faculty

Adjoint faculty are faculty who may hold positions with employers
other than WSU and are appointed temporarily to WSU faculties.
Adjoint faculty provide various types of research, scholarship, or
creative activity within individual colleges according to established
criteria and may serve on and co-chair graduate committees as
graduate faculty as indicated by graduate program bylaws. They
are appointed as adjoint faculty. After 3 consecutive years, an
adjoint faculty member with an academic year appointment of >0.4
FTE should ordinarily be moved into a career track appointment
presuming the faculty member meets the hiring unit’s publicly-
established minimum requirements for such a track.

(5) Affiliate Faculty

Affiliate faculty are comparable to an adjunct appointment except
that the person is already a WSU employee (faculty or
administrative professional) and has been invited to serve in a
faculty role in a program other than the one paying their salary.
They are appo<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>