MINUTES
Board of Regents
March 22, 2013

The Board of Regents of Washington State University met pursuant to call in Open
Meeting at 8:00 a.m., on Friday, March 22, 2013, in the following location: Compton
Union Building, Room 204, WSU Pullman, Pullman, Washington; with Regents joining
via video conference from the following sites: Conference Room 2, WSU West, Seattle,
Washington; Dengerink Administrative Building, Room 236, WSU Vancouver,
Vancouver, Washington; and the Student Academic Center, Room 503A, WSU Spokane,
Spokane, Washington.

Present: Regent Scott Carson, Chair; Regents, Ted Baseler, Harold Cochran, T. Ryan
Durkan, Laura Jennings, Connie Niva, Rafael Pruneda, Ron Sims and Michael Worthy;
President Elson S. Floyd.

1. Report from the Chair of the Board of Regents. Regent Carson welcomed
everyone to the meeting. He started off by thanking the President’s Office Staff for
making it possible for the Regents to join the meeting from various locations because
they were not able to attend in Pullman due to airline complications occurring earlier in
the day.

Regent Carson said since the last meeting, the Regents have been busy participating in
several important programs and events for the University. He thanked Regents Jennings
and Niva for attending the Regent and Trustee Day in Olympia with him; Regent
Cochran for attending the Board of Governors meeting; Regent Pruneda for testifying in
front of the House Higher Education Committee regarding the Dream Act; and Regent
Worthy for providing the keynote address at the ASWSU Multicultural Fundraising
Dinner. Regent Carson also mentioned that he had the privilege of speaking at the
Seattle-NW 11" Annual Public Finance Conference on STEM initiatives.

2. Report from the President of the University. President Floyd thanked the
Board for the opportunity to report. He also commended the teams in Pullman, Seattle,
and Vancouver, for being able to facilitate the electronic meeting with very little time.

President Floyd started his report by providing the following personnel related issues:

He said that they have identified Keith Moo-Young as WSU Tri-Cities third
chancellor. He said that Dr. Moo-Young, an Engineer by trade, has come
enthusiastically endorsed by the Tri-Cities Community. He said that he will start
his tenure as Chancellor June 1.

Board of Regents Minutes
March 22, 2013
Page 1




President Floyd took a moment to thank Dr. Richard Pratt for his leadership over
the interim. He added that he’s done a great job keeping the campus together
and moving it forward in many important ways.

Dr. William (Bill) Andrefsky Jr., has been named Dean of WSU’s Graduate School.
He said that he is a professor, graduate coordinator and former chair of the
Department of Anthropology. He said that Dr. Andrefsky will work well with all
the academic units to ensure that we continue to grow graduate programs and
enroliments. He said that he will begin his post April 1.

President Floyd reported that Provost Bayly has indicated he will be stepping
down as Provost at the end of May. He said that he will miss Dr. Bayly
tremendously, as they have gone through a lot of good times together, and also
many difficult times. He added that that it will not be easy to find someone to
replace him. He hopes to appoint an acting provost in April. He also reported
that they will conduct a national search to begin this fall to identify a permanent
provost.

President Floyd reported that he had the privilege of meeting with the full faculty
of the College of Education. He said they talked about their role, mission and
purpose within the institution and much more broadly within the academy. He
indicated that they made the institutional decision to have a balloting process in
which faculty will be able to weigh in on whether or not they should continue
with Dr. Trevisan as the Dean of the College of Education, or should they engage
in a national search. He said that he felt it was important to hear the voices of
the faculty and staff in helping him to make a decision. He said the balloting
process will conclude by the end of March and he will then make the decision
whether to appoint Dr. Trevisan as the permanent Dean or whether they will
engage in a search. He added that if they do engage in a search it will not occur
until the fall. He added that Dr. Trevisan has served as interim dean for the
College of Education since January 1.

President Floyd said the final personnel update is the appointment of Dr. Grant
Norton as Dean of the Honors College. He has served as the associate Dean in
the College of Engineering and he has no doubt that Dr. Norton will do a great
job. He said that he will assume his post May 16.

President Floyd reported that the Paul G. Allen Center for Global Animal Health has
been named the building of the year by the Daily Journal of Commerce. He said that he
was very pleased with the recognition and that Mr. Allen is equally pleased.

President Floyd provided a review of the difficult choices made over the past four years
due to the 52 percent reduction of state appropriations. He said, unlike many
institutions in the country, WSU made a decision to make a permanent response to the
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reductions and not anticipate that those buckets would be filled again by the state, yet
remaining hopeful that they would, but realizing that they had to have a balanced
budget. He said the budget will come into better focus over the next several weeks and
that there are some institutions within the state that took a very different approach,
which was to yield one-time budget reductions, as opposed to permanent reductions.
He said he suspects that there will be quite a bit of conversation over the ensuing weeks
about the response WSU has taken and how WSU has managed.

President Floyd reviewed several slides with the Board regarding the decisions that were
made as a result of the 52 percent budget reduction. Exhibit A.

To summarize, President Floyd said that Washington State University is doing some
things that are “outside of the box.” He said that he has had to make some very hard
decisions, and has communicated those broadly. He wanted the Regents to have some
sense of what the actual numbers were and what the productivity was associated with
WSU’s response to the fiscal crisis. He added that he's not sure what the allocations
from the legislature will look like, but WSU’s budget is in alignment and it is fiscally
sound. He thanked the faculty, his leadership team and the Regents for their leadership
and for being a real partner with him and the institution.

Regent Carson said that it is worth noting that the institution continues to receive
awards for program excellence and it is because of his leadership. He congratulated
President Floyd and his team for all that they’ve done.

Regent Durkan asked if the federal sequestration has affected WSU’s research dollars
and if he had any concerns about it.

President Floyd said that there are concerns and his estimation of the fiscal impact on
WSU could be anywhere between 8-12 million dollars. He said the reason for such a
spread is because each agency is charged with deploying those cuts.

Regent Baseler commented that President Floyd was at the Washington Roundtable last
week and as always, did a superior job of representing higher education and
Washington State University with the Roundtable members. He added that a manager
from the Boston Consulting group who attended provided the group with some
statistics about the importance of STEM and the potential of filling 25 thousand jobs in
the state of Washington and the need for additional software engineers, computer
science, and engineering in general.

Regent Carson thanked President Floyd for the update. He said it certainly has been
challenging times during his leadership and he continues to be an exemplary leader for
all higher education in the State.
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3. Minutes. It was moved and seconded that the Board of Regents approve the
minutes of the January 25, 2013, Carried.

4, Reports from University Groups. Representative from each of the university
groups—rFaculty Senate, Administrative and Professional Advisory Council, Associated
Students of Washington State University, the Associated Students of Washington State
University Spokane, the Graduate and Professional Student Association, Foundation
Board of Governors, and the WSU Alumni Association—reviewed their reports as
submitted. (Individual written reports may be found online at the Board of Regents website
or requested from the President’s Office.)

5. Focused Discussion - Washington State University’s Contribution to the
Washington Economy. Provost and Executive Vice President Warwick Bayly and
Associate Vice President for Economic Development and External Affairs, Anson Fatland
provided a presentation to the Board regarding the economic contribution of
Washington State University to the State Washington. See Exhibit B for full presentation,

6. Executive Committee Report. Regent Carson reported that the committee
reviewed the future actions items that will come before them at the May meeting. He
said those items included the process for identifying the Regents’ Distinguished Alumni
Award candidates, the 2014 Board of Regents Meeting Dates and the election of
officers for the Board for next year, He also reviewed the two action items prior to Board
of Regents approval.

The Board took action on the following:

Facilities Names Recommendation. It was moved and seconded that the Board
of Regents approve the recommendation to rename the College of
Communication Addition building on the WSU Pullman Campus, the Goertzen
Communication Addition. Carried.

Conduct on Campus Code (Chapter 504-31 WAC). It was moved and seconded
that the Board of Regents approve the adoption of the Washington
Administrative Code establishing a Conduct on Campus Code. Carried.

7. Academic and Student Affairs Committee Report. Regent Niva reported that
the committee received an enrollment update from John Fraire, Vice President for
Student Affairs and Enrollment.

Regent Niva also reported that Dr. Bruce Wright, Executive Director of Health and
Wellness, along with Dr. Melynda Huskey, Dean of Students, updated the Committee
on the President’s Task Force on Alcohol Abuse. She said that they covered significant
data trends, have reviewed thoroughly WSU’s current policies and programs, reviewed
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best practices and will be ready to make recommendations to the President in early to
mid-April.

Lastly, Regent Niva reported that Provost Bayly updated the Committee on two
departmental name changes and also discussed a program called the Cougar Assurance
Program. She said that program indicates that freshman would be able to immediately
join the department of their choosing. She said the ultimate aim of this program is for
retention in graduate rates.

8. External Affairs Committee Report. Regent Jennings reported that the
Committee received a legislative update from Associate Vice President for Government
Relations, Colleen Kerr, emphasizing what is occurring at the local, state and federal
levels. She said that Ms. Kerr also provided an update on a Memorandum of
Understanding-with King County.

Regent Jennings also reported that Anson Fatland, Associate Vice President for
Economic Development and External Affairs, presented on the future action of
Commercialization and Intellectual Property. She added that over the last decade, WSU
has enjoyed great success in growing research expenditures, however their ability to
commercialize the work has not matched their ability to bring in new research
expenditures. She said under Dr. Fatland’s leadership, the WSU Research Foundation
has taken a thorough look at their processes, best practices and performance of their
peers, and has put forward a recommendation to transition the intellectual property
commercialization functions from the WSU Research Foundation to a new internal office
of commercialization.

9. Finance and Audit Committee. Regent Worthy reported that the Committee
received an update from Roger Patterson, Vice President for Business and Finance, and
Barry Johnston, Associate Vice President for Business and Finance, on the sale of general
revenue bonds. He said they also reviewed the future action items that will come before
them at the May regarding student activities fees and the remodeling and construction
of the Chief Joseph Village apartments.

Regent Worthy reviewed the action on the Visitor Center Schematic Design before the
Board of Regents approval.

The Board took action on the following:
WSU Pullman, Visitor Center, Schematic Desian. It was moved and seconded

that the Board of Regents approve the schematic design documents for the
Visitor Center. Carrried.

10. Executive Session. Regent Carson reported that the Regents convened in
Executive Session, Thursday, March 21, 2013, at 4:30 pm, for the purpose of discussing
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with legal counsel litigation or potential litigation. He said as a result of that discussion,
he recommends the following action.

Request for Defense of University Employees. It was moved and seconded that
the Board of Regents approve Resolution #130322-449, approving the request
for defense by WSU employee Margaret Cohn-Urbach, D.V.M. Carried.

11.  Public Comment Period. No public comments were made.

12. Adjournment. In closing, Regent Carson announced that the next Regents’
Meeting will be held May 2-3, in Pullman, which is also commencement for WSU
Spokane and Pullman campuses.

The meeting adjourned at 10:00 am.

Approved by the Board of Regents at its meeting held May 23, 2013, in Puliman,

Y 7o

Chair, Board of Regents

A

Secretary, Board of R'egents
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