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Much has changed about the 
WSU College of Nursing over 
the years, but our commitment 
to providing exceptional 
nursing education has never 
wavered. 
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Even in its earliest years, the Wash-
ington State University College 
of Nursing had WSU’s land-grant 
mission at the forefront of its 
plans. 

The college accepted its first class 
in 1969 and two years later had 
a faculty member devoted to 
recruiting and retaining nursing 
students from under-represent-
ed minority groups. By 1972 the 
college was preparing nurses to 
practice in rural and community 
settings. 

In 1998 the college opened The 
People’s Clinic to care for unin-
sured and under-insured residents 
of the region and operated it for a 
decade. College nurses staffed the 
Ronald McDonald Care Mobile, a 
traveling clinic for children. 

Today our impact is still measured 
in outreach: Faculty and students 
offer free vaccination clinics and 
health screenings at schools, 
health fairs and homeless shelters. 
The College of Nursing has built a 
successful collaboration with the 
College of Veterinary Medicine to 
serve homeless and low-income 

people and their pets. Adminis-
trators are exploring new clinical 
experiences and partnerships that 
will extend the college’s mission 
to serve the underserved well into 
its second half-century. 
Impact is also measured in our 
research mission to change 
health care delivery, community 
and environmental health and 
health sciences education. Nurse 
researchers at the WSU have 
brought more than $14 million in 
research funding to WSU in the 
past few years. Topics include the 
lack of language translations on 
hospital websites, shift work-re-
lated fatigue and performance, 
how cannabis use affects patients 
being treated for chronic pain, 
and training for nurse practitioner 
students who want to work with 
rural and underserved popula-
tions in practice. 

Much has changed about the 
WSU College of Nursing over the 
years, but our commitment to 
providing exceptional nursing 
education has never wavered. The 
college has continuously respond-
ed to the region’s health and 
health care needs. 

Washington State University ICNE Class of 1971. First graduating class.

STATE OF  AFFAIRS 5



Jo Ann Dotson
Assoc. Dean Academic
A� airs, Dir. Undergrad

Programs

Ariana Evensen
Grants Manager

Anne Mason
Assoc. Dean Academic 

A� airs, Dir. DNP
& Grad Programs

Debbie Brinker
Asst. Dean for Clinical 

A� airs & Clinical 
Engagement

Julie Postma
Assoc. Dean for 

Research

Bevan Briggs
Academic Director

Tri-Cities

Lisa Vickers
Academic Director

Yakima

Linda Eddy
Assoc. Dean & 

Academic Director 
Vancouver

Mary Koithan, Dean

Mel Haberman
Executive Assoc.

Dean

Renee Hoeksel
Exec. Assoc. Dean

Denise Smart
Assoc. Dean for 
Faculty A� airs

O�  ce of Information
Management

Lois James
Asst. Dir. Research

Tamara Odom-Maryon
Research Professor

Janessa Graves
Asst. Dean for 
Undergrad & 

Community Research

MC/MH 06-20-20. Approved by VP/C 
Health Sciences 2/25/2020 for period 
of 1-2 years, pending fi nal revisions 
by College of Nursing

Wendy Williams-Gilbert
Director, Prelicensure

Vicki Denson
Director, RN-BSN

Sue Rossetti
Dir. Professional Dev.

Kevin Stevens
Director of 
Simulation

Louise Kaplan
FNP Track Coord 

Western WA

Dawn DePriest
FNP Track Coord 

Eastern WA

Gail Oneal
Dir. PhD Program

Pam Stover
PMHNP

Track Coord 

Denise Smart
Dir. MN Program

Cynthia Smutny
Director of Finance 
& Administrative 

Services

Marguerite Clinton
Asst. to the Dean

Addy Hatch
Director of Outreach 
& Communications

Amy Cox
Development 
Coordinator

Louise Kaplan
Legislative Liaison

WSU COLLEGE OF NURSING ORGANIZATIONAL CHART

6 WSU COLLEGE OF NURSING 7STATE OF  AFFAIRS



WSU COLLEGE OF NURSING 
STRATEGIC PLAN 2017-2020
The WSU College of Nursing’s strategic plan was developed through collaboration 
and consensus. It’s intended to guide our development in coming years as the college 
continues to innovate and elevate the science and practice of nursing.

Healthy Environment
We empower students, faculty, and staff, and promote collegial dialogue, change, creativity, values 
development, and ethical behavior.

SUB GOALS AND STRATEGIES
• Foster and maintain a civil work and learning environment based on mutual regard, teamwork 

and collegiality, respectful communication, and observance of norms of decorum.
• Provide continuous faculty and staff development through annual 

reviews, mentorship, leadership training and programs.
• Recognize, value, and reward the unique contributions of faculty and staff 

members in helping the College of Nursing achieve its goals.
• Enable structured preparation so that faculty, staff, and students have success in their respective roles.
• Recognize and celebrate faculty who have expertise in, and choose to 

pursue, pathways in clinical arenas, education, and/or research.
• Hold faculty and staff accountable for promoting excellence and providing leadership.
• Ensure students are committed to innovation, continuous quality 

and performance improvement, and excellence.

Innovation in Education & Practice
We lead innovation in academic nursing that promotes team-based interprofessional health care, 
and prepares quality leaders, clinicians, and researchers.

SUB GOALS AND STRATEGIES
• Promote transformative interprofessional models of care to improve 

health in the state of Washington and beyond.
• Increase research opportunities and investment to promote innovation, including 

simulation and technology applications, for education and practice.
• Develop self-sustaining programs such as continuing education 

opportunities for nursing and health-professions audiences.
• Advance strategies, technology, and faculty development to achieve 

innovation in education and evidence-based practice.
• Improve and maintain student, faculty, and staff support to enhance technology utilization.
• Explore partnerships and collaboration opportunities to develop a faculty 

practice plan and interprofessional practice opportunities.
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Engagement with our Communities
We strengthen alliances and partnerships with health 
care systems and stakeholders to address health equity, 
and to support the achievement of optimal quality of life 
and affordable, accessible care.

SUB GOALS AND STRATEGIES
• Expand relationships and clinical activities with 

interprofessional groups and interagency cohorts 
to promote excellence in care of populations.

• Serve as ambassadors for the College of 
Nursing by assuming leadership roles in 
university and community activities at local, 
state, national, and/or international levels.

• Strengthen the College of Nursing’s commitment to 
accessible, high-quality nursing education through 
continued recruitment of diverse students and faculty.

• Further the College of Nursing’s engagement with 
partners to promote excellence in nursing education, 
enhance the profession, benefit the community, 
and expand service learning opportunities.

• Collaborate with WSU global initiatives and international 
partners to further the University’s international agenda.

• Engage with stakeholders to address health 
equity in Washington state and beyond.

Science of Health
We will be a national leader in innovative science 
addressing health disparities to improve population 
health in Washington state and beyond.

SUB GOALS AND STRATEGIES
• Expand the infrastructure of the research 

office to increase grant submissions and 
improve management of grants.

• Implement research clusters in acute and chronic 
care, behavioral health, health care service 
delivery, and interprofessional education.

• Expand our mentorship program to 
increase the research skills of faculty.

• Expand partnerships with other colleges, institutions, 
and community-based organizations to improve 
the College of Nursing’s research portfolio.

• Contribute to the development of the science of 
nursing through the critique, utilization, dissemination, 
or conduct of research by faculty and students.
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CHALLENGES
• Inadequate staff numbers 

to support faculty and 
administration.  

• Lack of comprehensive 
faculty development plan, 
including resources.

• Clinical site onboarding and 
maintenance complicated by 
COVID-19 and staff deficits.

• Continued NCLEX pass rate 
of 90% (target 95%+). 

SUMMER ACTIVITIES 
• COVID contingency 

planning for BSN program 
for fall semester. 

• Preparation of revised 
materials for new BSN 
curriculum (which begins 
in Fall 2021) for submission 
to the state Nursing 
Commission and CCNE. 

• Preparation of a staffing plan 
for new and old curriculum 
for AY 21-22 to allow for 
faculty preferencing. 

BSN Programs
Dr. Jo Ann Dotson
Associate Dean for Academic Affairs
Director of Undergraduate Programs

OPPORTUNITIES
• The ongoing need for BSN-

prepared nurses nationwide. 
• With demand for nurses 

increasing, and WSU Health 
Sciences hoping to expand 
the BSN program, there’s 
interest in offering the BSN 
program year-round. 

• We have excellent potential 
for integration of ambulatory 
care and simulation into 
clinical experiences. 
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BSN Program
Dr. Wendy Williams-Gilbert
Director for Prelicensure
BSN Program

CHALLENGES
• Budget model for the 

College of Nursing doesn’t 
bring tuition dollars to the 
college (Note: this is due 
to be addressed by the 
end of the fiscal year).  

• Using a consistent 
framework on statewide 
marketing and messaging, 
since each campus largely 
directs those activities.  

• Staff shortages in the 
academic advising ranks. 

SUMMER ACTIVITIES 
• Transition of program 

leadership from Dr. 
Wendy Williams-Gilbert 
to Dr. Vicki Denson.  

• Submitting documents on 
the curriculum change to the 
state Nursing Commission.

• Continued work on new 
courses and the dual 
enrollment proposal.

OPPORTUNITIES
• Continued development 

of a Dual Enrollment plan 
with community colleges. 

• Implementing the 
new curriculum. 

• Clinical-hour requirement 
decreases from 180 
hours to 100 hours.  

• Implementation of practice 
projects focusing on 
research, evidenced-
based practice, leadership 
and population health.

RN-BSN Program
Vicki Denson
Director for RN-BSN Program
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MN Program
Dr. Denise Smart
MN Program Director
Associate Dean for Faculty Affairs

CHALLENGES
• No specific faculty are 

associated with the MN 
program, as faculty teach 
across the programs.

• Inconsistent attendance at 
MN PH faculty meetings due 
to the fact that there are no 
specific faculty associated 
with the program, which 
places heavy burden on 
the Program Director to 
set all agendas, take all 
minutes, and engage faculty 
in program evaluation and 
improvement strategies.

• No budget or plan for active 
recruitment strategies.

SUMMER ACTIVITIES 
• Responding to potential 

applicant emails about 
the program and the 
graduate certificates.

• Preparing for Fall 
courses with support for 
students and faculty.

• Preparations for AY 20-
21 MN program goals. 

OPPORTUNITIES
• The three graduate 

certificates offered through 
the MN PH program are a 
pathway to recruitment.

• We have an opportunity 
to change how we obtain 
MN student feedback 
about our program.

• We have an opportunity, 
if we have committed 
faculty teaching in the MN 
program, to strategically 
utilize course evaluations 
to improve course delivery 
and assignments.



DNP Program
Dr. Anne Mason
Associate Dean for Academic Affairs
Director of Graduate & DNP Programs

OPPORTUNITIES
• Expand student enrollment.
• Holistic Admission procedures.
• Develop DNP Project repository.
• The DNP program will perform its curriculum 

assessment in 2020-21 per our Systematic 
Evaluation of Program components plan, 
evaluating the program against national 
standards as well as faculty-identified needs. 

• BAVI Health is the practice plan of WSU 
Health Sciences, and clinical practice and 
placement opportunities are growing. 

CHALLENGES
• Faculty salaries, recruitment and retention.
• Competition for clinical placements with other 

nursing programs and with medical schools. 
• COVID-19 impacts.

SUMMER ACTIVITIES 
• Develop curriculum assessment tool 

for the DNP Program for 2020-21.
• Complete updates to the 

Graduate Student Manual.
• Incoming DNP student orientation in August. 
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DNP PROGRAM 
RANKS IN TOP 25 
NATIONALLY
The Doctor of Nursing Practice program at the Wash-
ington State University College of Nursing is among 
the top 25 in the nation, according to the latest ranking 
from U.S. News & World Report.

The WSU College of Nursing launched its DNP program 
in 2012 and it’s offered on campuses statewide.

The program ranked 25th 
in the 2021 Best Graduate 
School Rankings by U.S. 
News & World Report, 
which has been producing 
such rankings for more than 
30 years. It ranked 32nd in 
the 2020 list.

This ranking is a validation 
of our work over the past 
decade,” said DNP Program 
Director Dr. Anne Mason, who 
is a Psychiatric-Mental Health 
Nurse Practitioner. “It comes 
on top of our recent 10-year 
re-accreditation for the DNP 
program, the longest period 
possible. Taken together, they 
show that the WSU College of 
Nursing is responding to the 
needs of our communities 
in producing health care 
professionals.

“

“

Vancouver

Tri-Cities
Walla Walla

Spokane

Yakima
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PhD Program
Dr. Gail Oneal
Director, PhD Program

OPPORTUNITIES
• Virtual recruitment open house  

(planned for June).
• Partner with other programs/colleges/

campuses in the WSU System to teach 
overlapping content for students in multiple 
health professional programs. Example: 
numerous programs require statistics courses, 
so offer several courses that all health 
professional students are eligible to take (also 
promotes interprofessional education.) 

• PhD-DNP student partnerships for projects 
or studies in the same topic area, to add 
increased possibilities for dissemination, 
understanding of roles, and getting 
research into practice more quickly.

• PhD students partner with other health 
professional students on combined research 
studies, each having an aim specific to 
one’s profession. (Example: pharmacy 
student and nursing student investigate 
post-COVID effects on a population with a 
chronic disease; pharmacy student evaluates 
physiology and medication effects and 
uses, nursing evaluates impacts on quality 
of life, perceptions, effects on family, etc.).

• Community outreach to discover research 
needs focusing on determinants of health. 

• Opportunity to integrate endowment activities 
undertaken by the Waldon O. & Janet S. 
Lindblad Distinguished Professor in Geriatrics.

CHALLENGES
• Recruitment! Recruitment! Recruitment!
• Old curriculum needs updating and changes.
• Need additional graduate faculty with skill sets 

in genomics, statistics, big data, geriatrics, etc.

SUMMER ACTIVITIES 
• Orientation for incoming students via Zoom 

(When we planned the face-to-face orientation, 
we had a plan for a relaxed dinner with new 
and current students and faculty, including 
emeritus - but COVID! Planning later when safe).

• Summer courses from June 11-July 31.
• Administrative activities: Produce annual 

report for Graduate School and develop 
FAQs for potential chairs and committee 
members, including investigating the 
possibility for a workshop on faculty 
mentorship of PhD students.



OPPORTUNITIES
• Build capacity within the Office of Research 

and Scholarship by hiring a research 
associate with skills in data collection 
and management to assist faculty with 
grant preparation and execution.

• Increase grant submissions and re-submissions 
by tenure track and tenured faculty, including 
interdisciplinary collaborations by promoting 
nursing research at the university level.

• Connect tenure-track faculty with 
external, funded, senior researchers 
who can provide additional mentorship 
and opportunities for scholarship.

• Promote scholarship among clinical track 
faculty through alignment between 
workload/expectations and mentorship.

• Strengthen the relationship between 
the PhD program and the Office of 
Nursing Research & Scholarship.

CHALLENGES
• Telling our story and our impact, in real time. 
• Grant reporting: one College of Nursing 

vs. campus-specific or unit-specific. 
• Diverse faculty research foci. 
• Building a cadre of nurse scientists: Supporting 

students and junior faculty on grants is a 
challenge. Fully-funded graduate research 
assistantships are expensive and require 

significant (R01) funding. Temporary, 
hourly positions do not attract PhD nursing 
students working in clinical practice.

• Focusing our research portfolio: Balancing 
strategic hiring to strengthen our 
research foci and/or hire senior, funded 
researchers is a challenge that may 
compete with our teaching needs.

SUMMER ACTIVITIES 
• Update and disseminate guidance 

for conducting research during the 
pandemic generated from WSU Office 
of Research and WSU Spokane.

• Create an environment that cultivates nursing 
scholarship by preparing the AY 20-21 academic 
calendar/activities hosted by the WSU College 
of Nursing Office of Research & Scholarship.

• Research First Friday (monthly).
• Initiate tenure track promotion 

meetings (monthly).
• Initiate writing group/challenge (1/semester).
• Revitalize monthly/quarterly newsletter (grants 

submitted, funded, pubs/presentations). 
• Work with communications team to 

adopt new internal forums to promote 
communication, collaboration (Teams), 
and data protection (OneDrive) while 
updating our (externally-facing) website. 

14 WSU COLLEGE OF NURSING

Office of Research & Scholarship
Dr. Julie Postma
Associate Dean for Research
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Simulation & Clinical Performance
Kevin Stevens
Simulation Director

OPPORTUNITIES
• Prepping for fall semester to 

accomplish simulation via Zoom.
• Prepping for fall to accomplish 

skills groups in limited scope with 
appropriate distancing and PPE. 

• Training interim simulation director to succeed 
director, who is preparing for retirement.

• Planning revised curriculum simulation process 
to include 15% simulation across all courses.

CHALLENGES
• Constant facilitator turnover to run simulations.
• Budget is only funded by revenue-generating 

simulation trainings for community partners. 
While this generates great community 
partnerships, it has always placed additional 
workload on simulation staff, i.e. sim 
director and sim tech, who usually work 
on weekends to provide training.

• Increased need for simulation with minimal 
personnel to support. The revised curriculum 
with 15% simulation cannot be accomplished 
without additional dedicated simulation staff, 
such as a second sim tech and a full-time 
simulation facilitator. to develop new programs. 
We have managed with minimal faculty/staff for 
an extended period of time, which has created 
significant stress and a sense of weariness. 
The ability to regularly attend to continuing 
education has been inhibited as well. 

OPPORTUNITIES
COVID has forced new ways of 
thinking and doing, including: 
• Developing and running simulations via Zoom. 
• Designing new ways of scheduling simulations 

to accommodate more groups and students.



OPPORTUNITIES
The College of Nursing is developing a new web presence and in the process, OIM has requested 
a space for providing resources for faculty and staff, as well as displaying relevant and timely data 
that will be helpful to the program directors, especially as accreditation nears in 2024. It is our intent 
that the site includes a set of how-to videos, in-person classes and seminars, and a knowledge base 
that includes tricks and tips specific to the College of Nursing and technology issues faculty and 
staff may face. This site will increase engagement, communication, and visibility in the CON. 

OIM sees an opportunity in implementing a concept and model project for process and 
quality improvement for data in the College of Nursing (i.e., project management, Business 
Process Re-Engineering, Six Sigma, Lean, etc.) to study and improve the following:
• Redundancies across campuses (sites), including unproductive differences in methods and data.
• Reduction in duplication of effort across Academic Programs, such as 

clinical placement and tracking and admissions process 
• Elimination of “shadow systems,” duplicative storage of data throughout the colleges without 

consistent definitions that leads to inconsistencies and challenges in interpretation and reporting
• Improvement of effective delegation of tasks related to data collection, management, and dissemination

As we move toward CCNE accreditation in 2024 for all programs, protocols around data management, 
collection, and presentation must align with the Systematic Evaluation of Program Components (SEPC). 
It is the responsibility of OIM to ensure and improve these systems. As such, we see an opportunity 
to ensure data quality, cleansing, management, and storage. We see it as important that the College 
of Nursing expand timely data presentation to enable, encourage and support in-service evidence-
based decision-making for management and evolution of College of Nursing programs over time.

CHALLENGES
The primary challenge for OIM involves communication in nearly every respect, such as communication 
with program directors for data management and needs; with “customers” for data requests, 
troubleshooting, and support; and outside parties for data pulls (e.g., NCLEX, AANC, and AANPCB 
certification results), and contracts with software vendors. Although ongoing, to address these 
challenges, OIM has established helpful new protocols in the last six months, including “Jira” (issue 
and project request management program; ticketing system), “Planner” in Teams, and has developed 
plans for improving communication and outreach in the coming semesters (see opportunities). 
We will continue to direct our efforts to address communication challenges in the future.

SUMMER ACTIVITIES 
The College of Nursing leadership has elected to replace SkyFactor with an internally administered 
survey of exiting students and alumni. This summer, the Office of Information Management (OIM) will 
be making all necessary preparations for replacing SkyFactor, including development of a project plan, 
collaboration with program directors, and establishment of a timeline for rollout by December. 
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Office of Information Management
Dr. Janessa Graves
Director of the Office of Information Management 
& Associate Dean of Undergrad & Community Research

The College of Nursing is transitioning from an on-premises SharePoint site and archives 
structure to SharePoint Online (integrated with MS Office365/Teams, which the institution 
is adopting). To facilitate this process, this summer, OIM will be supporting faculty and 
staff to adopt the new technology. OIM also serves as the interface between College 
of Nursing and Pullman in the development of CON-specific Team sites. 

Currently, the College of Nursing academic programs manually plans course enrollment and student 
progression on a per-student basis, however, this is labor-intensive and administratively burdensome. 
Moving forward, we will integrate a “Program of Study” module in CREST to support forecasting of staff, 
faculty, and resources for future semesters, including course enrollment and student course progression.

Finance, Budget & Administration
Cynthia Smutny
Director of Finance & Administrative Services 

OPPORTUNITIES
• Approval of a new budget plan for the College of Nursing that will result in tuition-

sharing, (a portion of tuition revenues coming to the college for discretionary use). 
• The implementation of an ERP system (Workday) university-wide to take effect January 1, 2021. 
• The willingness on the part of the university to entertain creative solutions to problems.

CHALLENGES
• Change that is occurring on a moment-by-moment basis. 
• Clear communication across multiple constituencies. 
• Adapting to the “new normal” with speed and flexibility.

SUMMER ACTIVITIES 
• Developing strategies and revising financial and operational plans in light of the new environment.
• Developing policy, procedure and processes for allocation of resources. 

Planning for future operational needs given new realities.
• The University instituted a 10% budget exercise to cut expenses by $37 million dollars in 

the remaining 13 months of the biennium and extending into the next biennium. Nursing’s 
contribution calls for a $720,000 reduction. June and July bring university wide budget 
meetings and potential for future budget cuts of greater severity in fall 2020.
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OPPORTUNITIES
Create alliances around the state to set the stage for 
high-impact leadership. We are excited to build on 
relationships established, as I’ve already heard from 
some of these champions. 

Identify the priorities for academic-practice 
partnerships and in the future, for academic-
corporate partnerships.

Consider setting up a statewide Dean’s Advisory 
Group to develop higher-level business and alumni 
relationships. Linda Garrelts MacLean, Interim 
Dean of the College of Pharmacy & Pharmaceutical 
Sciences, will be a good resource.

Work on a communication system and dashboard 
with our Office of Information Management team 
and our contract specialist for clinical site/affiliation 
agreements. An additional opportunity would be to 
have better tracking of compliance requirements and 
sharing between programs.

Launch an initiative involving community, faculty, 
staff and students to increase awareness and promote 

solutions addressing racism and equality issues.

CHALLENGES
Complexities in clinical sites and the need for 
increased resources in clinical site onboarding and 
compliance requirements.

Competition for quality clinical placements, especially 
for our ARNP students. The WSU College of Medicine 
is in competition with us for preceptors, in addition 
to other nursing and medical programs.

SUMMER ACTIVITIES 
Community engagement opportunities include 
promoting “One College of Nursing” at our 
community practice advisory meetings and 
other statewide meetings; connecting with key 
organizations statewide such as the Washington 
Center for Nursing (equity and diversity work), the 
Council of Nurse Educators in WA State (CNEWS - 
deans and directors collaborations), the Washington 
Nursing Care Quality Assurance Commission 
(NCQAC), Clinical Placements Northwest (CPNW) 
statewide consortia, Northwest Organization of 
Nurse Leaders (WA/Oregon AONE affiliate), and 
Washington State Nurses’ Association (WSNA); 
exploring nursing student clinical experiences and 
nursing faculty practice opportunities at the Spokane 
Teaching Health Center; and addressing budget and 
operational differences that exist between nursing 
campuses with specific effects on clinical affairs and 
community engagement. 

Clinical experience planning: The goal is to keep 
a pulse on COVID-19 in our communities and 
collaborate with clinical partners to design clinical 
experiences for fall, including any changes in 
onboarding and site requirements.

WSU Health Sciences standardized master clinical 
affiliation agreement. This has been a 2-year process 
– hoping to finalize this during the summer. This 
is the beginning of our exploration to look for 
efficiencies with some centralized resources, e.g. 
compliance, in WSU Health Sciences.
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Clinical Affairs & Engagement
Debbie Brinker
Assistant Dean for Clinical Affairs & Community Engagement

OPPORTUNITIES
Pilot new format for Teaching Portfolio as part of promotion packet across all tracks and ranks. All health 
sciences colleges participating in this pilot leaving the Provost’s generic teaching portfolio format so as to 
better represent each distinct profession. Evaluation data comes into the research office through OIM. Dr. 
Postma and Dr. Graves fully briefed as is Faculty Affairs committee. Continuing tenure track faculty moving 
their teaching portfolio into this new format. 

Teaching Track Implementation provides the opportunity for Master’s-prepared faculty to be promoted 
through the ranks. 

Begin working this summer with candidates for tenure/promotion for summer 2021 cohort. Help all 
candidates on all tracks adopt new Teaching Portfolio format. 

Due to Covid-19, Provost added one year to tenure clock of all pre-tenure faculty although they have the 
option to opt in consultation with Dean and mentors. 

CHALLENGES
New system of tracks and titles at WSU. Faculty are appointed to Tenure or Career tracks. Tenure includes 
pre- and post-tenure faculty. Career Track has sub-tracks of clinical, teaching or research. We have had Clinical 
Track for over five years. Teaching Track is new starting Aug. 16, 2020. Former Instructor becomes Assistant 
Professor Teaching Track. Former Senior Instructor becomes Associate Professor Teaching Track. It will be 
challenging for faculty mentors and reviewers to work their way through so many new things as they guide 
their colleagues to being successful for promotion.

Updating all new information on tracks and titles into the faculty sections of the College of Nursing 
faculty manual and on the college intranet so that there is clear access for faculty plus a paper trail to meet 
accreditation standards. 

2020 cohort is the largest group ever up for promotion from our college!

SUMMER ACTIVITIES 
Tenure and Promotion on Tenure Track (need external reviewer letters): three candidates for promotion to 
associate professor with tenure; three candidates for promotion to full tenured  professor. Lists of external 
reviewers developed, email requests out to potential reviewers in May; promotion portfolios due June 1. 
Assisting with polishing of all documents before candidates load into portfolio. 

Promotion on Career Tracks: one assistant to associate professor on the Clinical Track; likely three  assistant to 
associate on the new Teaching Track; three interested in associate to full professor on the new Teaching Track. 
Assisting with developing and polishing of all documents before candidates load into portfolio. 

Operationalizing transition timeline on T&P for warm hand-off from retiring Dr. Hoeksel to Dr. Haberman by 
Aug. 16, 2020.  

Faculty Affairs 
Dr. Renee Hoeksel
Executive Associate Dean for Faculty Affairs 
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OPPORTUNITIES
Working with government relations staff provides an opportunity to profile the College of Nursing and our 
faculty and help make the university, elected officials and policy makers aware of our important role.

The COVID pandemic has highlighted the importance of nurses and ARNPs as essential workers, upon which 
we should capitalize.

There is grant project through the University of Washington, of which we’re a part, to place students in rural 
areas with scholarships and payment to the clinics; this will help us expand our clinical placements (Funded 
by Premera Health, $4.7 Million).

CHALLENGES
Legislatively, the revenue shortage will affect all programs. In 2019 community and technical college nursing 
faculty received a 26% raise. The 4-year universities were excluded for a variety of reasons. There will be no 
raises for the foreseeable future.

The Elson S. Floyd College of Medicine has a high profile and received $7 million in the state’s 2020 budget 
alone. It is important to raise the profile of Nursing.

Competition for clinical sites is tremendous with other NP programs and med students and PA students. 
The situation has been exacerbated in the last few years with the College of Medicine securing clinical site 
contracts in places we have not been able to because they have funding to pay the sites.

SUMMER ACTIVITIES 
In my role as legislative liaison, which is newly created, I am developing relationships with the WSU 
government affairs staff as the college has had little interaction with them over the last few years. The most 
recent fiscal forecast for the state calls for a projected $8.8 billion budget deficit through 2023. It is expected 
the governor will call a special session of the Legislature in early July. I will be monitoring this activity and 
be certain to understand the potential effect on the College of Nursing. I am also going to work with the 
federal relations staff person to introduce her to national nursing leaders and policy makers to assure she has a 
broader network to engage in more representation of the college’s needs beyond research.

I am also in a weekly meeting with the executive director of the Washington State Nursing Care Quality 
Assurance Commission (our board) and state organization leaders to discuss the needs of nurses, ARNPs and 
skilled nursing facilities, and what the commission can do to assist.

While I was asked to provide information from the legislative perspective, it is important to mention I am 
working with our placement coordinator to secure clinical placements for our Vancouver based NP students.
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Legislative Liaison
Dr. Louise Kaplan
Associate Professor & FNP Clinical Track Coordinator,  
Western Washington

OPPORTUNITIES
Covid-19 has brought about widespread adoption of virtual technologies that we can use in marketing and 
recruitment, such as virtual tours and virtual open houses.

The pandemic has increased appreciation and recognition of the role of nurses in modern healthcare, making 
audiences more receptive to our messaging and potentially increasing interest in our program.

Intranet redesign will improve faculty and staff access to needed information while enhancing the 
collaborative process. 

CHALLENGES
The college has no recruiting personnel, so many of those duties fall to communications - yet we lack 
specialized knowledge/training in that realm, as well as budget support for recruiting activities.

Interim Dean Mel Haberman’s note:

With the university’s emphasis on revenue generation and our submitted ambitious plan to up 
enrollments, we critically need for the first time, to hire a student recruiting manager and staff for 
recruiting undergraduate/graduate students statewide. Cynthia Smutny has costed out this position 
and we wait to see if our new budget model (due June 30) can allow us to implement in light of future 
cuts.

Marketing budget is extremely low, especially compared with other health sciences programs; there is no 
capability for print advertising, for example.

Redesigning and migrating the intranet is necessary, but will be time-intensive.

SUMMER ACTIVITIES 
Website redesign and refresh.

Update all marketing collateral materials such as brochures, one-sheets and table displays to reflect new 
design and messaging on website.

Work with program directors to identify marketing/communications challenges for AY 20-21 and create 
marketing calendar. 

Communication
Addy Hatch
Director of Communications & Outreach 
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OPPORTUNITIES
• Fill vacant Academic Coordinator position.
• Increase Undergrad staffing to help 

with program efficiencies.
• Increase knowledge in setting up online 

meeting with breakout rooms.

CHALLENGES
• COVID telework extending into Fall term. 

Staffing needs in office and out of office.
• Loss of staff member and needing to 

maintain his responsibilities/duties.
• Completion of onboarding for all 

students in agencies’ timelines.

SUMMER ACTIVITIES 
• Student onboarding for approximately 

350 undergrad Spokane students.
• Planning New Student Orientation 

in online format. 
• Registration for new students/certify 

to major/assigning advisors.
• Making sure Fall schedule is up to 

date for courses and teachers. 
 

Student Services - Undergraduate
Renae Richter
Program Administrative Manager 
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OPPORTUNITIES
• Expand placements/increase faculty.
• Increased diversity with holistic admissions.
• Expanding onto Everett campus.
• Border bill with Idaho to help 

with Spokane enrollment.

• Recruiter for all programs. 

CHALLENGES
• If COVID telework extends into Fall Semester, 

what will admissions look like? What will 
classes look like? What will staffing look like?

• Transitioning to holistic admissions and getting 
faculty buy in; extra staff/resources needed?

• Clinical placement availability limits admissions. 

SUMMER ACTIVITIES 
• DNP Curriculum Assessments. 
• New student onboarding/orientation.
• Registration/scheduling. 

 

Student Services - Graduate
Tamara Kelley
Academic Coordinator/Advisor, Graduate Programs 

OPPORTUNITIES
• The University is in the quiet/”mum” phase of a 10-year campaign. As an institution, we 

started counting July 1, 2019. We’ve discussed a working goal of $2B (overall goal for WSU) 
but have much work to still do to build transformational campaign priorities and set unit 
goals for the campaign. The College of Nursing has an opportunity to lead in many ways, 
especially around simulation, interprofessional education, telehealth, and health disparities. 

• Be part of a growing and interdisciplinary advancement team at WSU Health Sciences Spokane 
that works together in a collaborative manner with the three colleges and campus to move 
large asks and proposals forward to prospective donors. I think there’s an opportunity to 
work smarter together to achieve success versus independently as distinct units.

• Partner with the Professional Development Office to offer CE programming to our 
alumni. This is the #1 thing that our alumni have been asking for in terms of offerings 
from the College. Growing our continuing education opportunities for our nurses 
would help build engagement with the College and could lead to philanthropy.

CHALLENGES
• Affinity with the College of Nursing continues to be challenging. Due to the nature of our structure 

(founded as ICNE, a consortium of programs), name changes over time, and moving to different 
locations, our alumni don’t necessarily have strong affinity with the WSU College of Nursing. We 
need to continue to grow our alumni engagement efforts through thoughtful programming.

• Staffing. The College of Nursing has been without dedicated advancement staff for roughly 
two years. I left my position as Development Director for the College back in December 2018. 
Concurrently, the Assistant Director of Advancement also left the College for another opportunity 
outside of the University. Thankfully, we were able to bring Amy Cox on board May 1, 2020 as a 
Development Coordinator for the College. There is still a need to recruit a Senior Development 
Director for the College of Nursing to lead major gift work and initiatives for the College.

• COVID-19 has been challenging for development work. The entire WSU Foundation is working 
to find new ways to engage donors and prospects and continue momentum with fundraising. 
As philanthropy is a relational business, we have been able to utilize Zoom, phone, email, direct 
mail to continue building relations but have struggled with the lapse in personal visits.

SUMMER ACTIVITIES 
• On-boarding of two new development coordinators, Amy Cox for the College of 

Nursing and Kelsie Lees for WSU Health Sciences Spokane. Additionally, recruiting 
and hiring a new Senior Development Director for the College of Nursing.

• Refining and executing on introduction/roll-out plans for two new deans, Dean Mary 
Koithan (Nursing) and Dean Mark Leid (Pharmacy & Pharmaceutical Sciences).

• Working with development teams to refine their portfolios, engage donors, and work toward 
new metrics during challenging times (COVID-19) that limits travels and personal visits.

Advancement
Brooke Ledeboer
Associate Vice President of Development, WSU Foundation
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OPPORTUNITIES
Continue to increase enrollment in the RN Refresher and the School Nursing Certification courses.

Development of a continuing education platform, allowing the College of Nursing faculty an opportunity for 
scholarship through the creation of continuing education opportunities. We are now in a position to grow the 
CE portion of the program with the aid of two new platforms for the development of CE courses.

Offer free or discounted CE opportunities for WSU alumni, preceptors, and more..

CHALLENGES
Budget: the Professional Development office is self-sustaining. Creating a budget for each of the primary 
courses within the professional development realm, along with budgeting and expanding CE opportunities to 
generate revenue.

We are saying goodbye to a staff member of 15 years, leaving only the Director in the office until we are able 
to fill the open position. 

COVID-19 has challenged WSU and the Professional Development office to react and act quickly. Our 
programs are asynchronous and run 12 months out of the year. We are working hard to keep our learners on 
track.

SUMMER ACTIVITIES 
Review and revise programs that are used at the Washington Department of Health for reactivation of RN 
licenses.

Contract and integration of iHuman (virtual simulation option) for the RN Refresher Program.

Engaging with two new learning platforms for the continuing education aspect of the Professional 
Development program. Creating and inputting new CE offerings from faculty and grad students to a 
centralized CE platform. The College of Nursing will be piloting the process for the Health Sciences Campus.
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Professional Development
Sue Rossetti
Director for Professional Development
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Tri-Cities Faculty & Staff

Spokane Faculty & Staff

Yakima Faculty & Staff
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College of Nursing-Tri-Cities
Dr. Bevan Briggs
Academic Director

OPPORTUNITIES
• Opportunity to grow DNP 

programs with support 
from Kadlec Endowment.

• Opportunity to improve 
NCLEX pass rates.

• Opportunities to grow 
faculty competence and 
level of education for those 
teaching didactic pre-
licensure courses, by getting 
Master’s-prepared faculty 
through a PhD program.

CHALLENGES
• Planning for AY 20-

21 given uncertainty 
from the pandemic.

• Instructors, teaching 
assistant professor salaries 
in the Tri-Cities are not 
equitable with salaries in 
Spokane, which secured 
an increase for instructor  
salaries  last year. The WSU 
budget process was derailed 
by pandemic before that 
could be addressed. 

• No Lab Preceptor, though 
the position may be funded 
as part of the endowment 
or the budget. The timing 
is unclear, but there is an 
urgent need this fall. 

SUMMER ACTIVITIES 
• Re-tooling the Kadlec 

Endowment by meeting 
with the Tri-Cities Chancellor 
and Kadlec leadership to 
get closer to an agreement. 

• Preparing for Fall semester, 
both for staffing plans 
(amid budget cuts) and 
for social distancing 
and virtual instruction 
versus face-to-face. 

• Scrambling for DNP 
placements for summer 
session, and personally, 
working as a clinical 
evaluator and teaching 
the DNP project course.

College of Nursing-Yakima
Lisa Vickers
Academic Director

OPPORTUNITIES
I typically see change as opportunity for growth. 
Our Yakima program is moving to Pacific Northwest 
University (Doctor of Osteopathy) this summer 
which will bring new ideas and partnerships. I hope 
our IPE events will grow and that we can offer an 
increased variety of experiences for our students.

CHALLENGES
The top challenges I see for our program are 
faculty recruitment/retention and limited ability 
to develop new programs. We have managed 
with minimal faculty/staff for an extended period 
of time, which has created significant stress and a 
sense of weariness. The ability to regular attend to 
continuing education has been inhibited as well. 

College of Nursing-Vancouver
Dr. Linda Eddy
Associate Dean & Associate Academic Director

OPPORTUNITIES
• Finalizing dual-enrollment 

project between Clark 
College Associate Degree 
in Nursing program 
(and potentially other 
ADN programs) and our 
RN-BSN program.

• Development of 
interprofessional, 
outpatient DEU with 
community partners. 

• Increased interdisciplinary 
research and teaching, 
especially with Prevention 
Science faculty and 
graduate students on the 
Vancouver Campus.

• Opportunity to foster 
endowment activities 
undertaken by the 
Waldon O. & Janet S. 
Lindblad Distinguished 
Professor in Geriatrics.

CHALLENGES
• Faculty salaries that are 

not competitive.
• Potential budget cuts.
• Need for more faculty, 

especially for the FNP track 
of the DNP program.

SUMMER ACTIVITIES 
• Planning for safe course 

and clinical activities 
for next academic year 
using best evidence.

• Considering possible 
judicious increase in 
enrollment, particularly 
in RN-BSN program.

• Contributing to Vancouver 
Campus solicitation 
for possible new 
academic programs.

Vancouver Faculty & Staff
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VALUES
The Washington State University College of Nursing embraces the core values of integrity, caring, altruism, social justice, and 
maximizing health potential. To realize these values, the college embraces diversity and equity, inquiry and scholarship, 
engagement and application, community partnerships, leadership, and stewardship.

MISSION
The Washington State University College of 
Nursing delivers excellent academic programs 
and engages in research and service in 
partnership with educational institutions 
and community stakeholders. Nursing and 
interprofessional education are delivered 
locally and globally to advance nursing science, 
education, and practice to enhance health 
and quality of life. The college functions as an 
integrated multi-campus system. Working across 
campuses, educational, research, and service 
initiatives strengthen the assets of each campus as 
well as the college as a whole.


