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INTERAGENCY AGREEMENT BETWEEN
WASHINGTON STATE UNIVERSITY
~ AND EASTERN WASHINGTON UNIVERSITY

- THIS INTERAGENCY AGREEMENT (hereinafter “Agreement”) is made and entered into by
~and between Washington State- University (hereinafter “WSU”) and Eastern Washington

- University (hereinafter “EWU™), both state of Washington institutions of hrgher education.
EWU and WSU w111 be collectively referenced as the “Parties.” :

IT IS THE PURPOSE OF THIS AGREEMENT to set forth the rights and obligations of the ,
Parties and the terms and condrtlons govermng certain aspects of the WSU WWAMI Program at
the R1verpo1nt Campus.

The Parties agree to the following terms and conditions:
A. © EWU’S ROLE AND 'RESPON_SIBILITIES:

1. EWU will provide cotlrse instruction in the WWAMI Riverpoint Campus
. program to the extent mutually agreed by the Parties based on the resources
ava,ilable at EWU and the amount of resources required by WSU

2. EWUwill prov1de course development for WWAMI courses to the extent
mutually agreed by the Parties based on the resources available at EWU and the
amount of resources requlred by WSU. :

3. EWU will pr0V1de course directors for the WWAMI Riverpoint Campus Program
-to the extent mutually agreed by the Parties based on the resources avallable at
EwuU. and the amount of resources required by WSU

- B. WSU S ROLE AND RESPONSIBILITIES

1. W_SU shall prowde funding to EWU for services.provided and costs incurred
- related to the provision of services to the WSU WWAMI Riverpoint Campus
- program to include: course instruction course development and course directors. :

2. ©  WSU shall prov1de EWU a payment of $1 56 ,000 per year for services provided
: - the first year of the Agreement. The Parties shall meet prior to April 1, 2009 and
mutually determine whether the Agreement is to be extended for a second year -
~-and the amount of payment for the second year of the Agreement, if any. They
shall' meet priorto April 1, 2010 and mutually determine whether the Agreement
is'to be extended for a third year and the amount of payment for the third year of -
the Agreement, if any. These extensions, if any, shall be by signed writing.

3. 'WSU shall transfer fundirig to EWU in a lump sum by the end of July each year

for the coming academic year expenses except for the start up year funds should
be transferred to EWU by August 16, 2008.
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o4 - The WWAMI Director in consultation with EWU shall determine WSU’s needs-
for services by April 1 of each year considering EWU’s available resources.

5. The WWAMI Director in consultation with EWU shall determine course
assignments by March 1 of each year to allow EWU enough time for resource
planning Wthh will be required as a result of EWU- prov1d1ng 1nstruct10nal
services.

C. GOVERNANCE OF LOANED FACULTY

The Parties acknowledge that many of the working conditions of EWU faculty are
governed by a Collective Bargaining Agreement (“CBA”). Attachment A. The Parties -
agree to comply with applicable requirements of the CBA for EWU faculty, including,
but not limited to, workload and disciplinary actions. In the event WSU has concems -
about performance or behaviors of faculty, those concerns shall be brought to the
attention of the EWU Dean of the College of Science, Health and Engineering in a timely
-manner. The Parties agree to work collaboratively to address and resolve these issues,

~ should they arise. :

D.  WSUPOLICIES

WSU requires faculty who wish to participate in the WWAMI program at WSU to
comply with WSU policies, including but not limited to WSU’s Policy Agalnst .
Discrimination and Sexual Harassment (EP 15, '
http://www.wsu.edu/~forms/HTML/EPM/EP15_Discrimination_and Sexual Harassmen
t.htm) (Attachment B) and Policy on Faculty-Student and Supervisor-Subordinate
Relationships (EP 28, http://www.wsu.edu/~forms/HTMI/EPM/EP28 Faculty-
Student_and_Supervisor-Subordinate Rela‘uonshms htm) (Attachment C)

E. INDEMNIFICATION[RESPONSIBILITIES

Each Party to this Agreement shall be respons1ble for its own acts and/or omissions and

those of its officers, employees and agents. EWU faculty working in the WWAMI

program shall retain their identities as EWU faculty, and EWU shall be resp0n51ble for «
" their conduct in the WW AMI program to the same extent as if they were working within
their usual EWU positions. '

Neither Party shall be fesponsible for the errors or omissions of the other.

No Party to this Agreement shall be resp0n81ble for the acts and/or omissions of thlrd
partles ' :

F. . PERIOD OF PERFORMANCE

- - Subject to its other provisions, the period of performance of this Agreement shall be one
- (1) year, subject to annual extensions for up to three (3) years, and shall commence on
August 1, 2008, and be completed (so long as annually extended in writing) on June 30,
: 201 | (the “Term™), unless termlnated sooner as provided in this Agreement.
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~ Subscquently, this Agreement may be renewed for successive 3-year terms upon the
- mutual written consent of the Partles

G NON-DISCRIMINATION

Neither party will discriminate against any person on the basis of tace, creed, ¢olor;
‘national origin, sex, age, honorably discharged veteran or m111ta.ry status, sexual
orientation , gender identity orexpression, or the presence of any sensory, mental, or

. physical disability or the use of a trained dog guide or service animal by a person wﬂh a_
dlsablllty

H. INDEPENDENT CAPACITY

. The employees or agents of each party who are engaged in the performance of this
‘Agreement shall continue to be employees or agents of that party and shall not be
" considered for any purpOSe to be employees or agents of the other party

L "MODIFICATION

Thls Agreement may be modlﬂed or amended by mutual agreement of the Partles Such
 dmendments shall not be blndlng unless they are in writing and srgned by personnel
- authorized to bind each party ‘

A CONTINUATION CONTINGENT UPON FUNDING

~ Continuation of th1s Agreement is contmgent upon contlnued fundmg of the WWAMI
program.

‘K. TERMINATION

Either party may terminate this Agreement by notice delivered on or before April 1 of
each year of the Agreement or by failure to extend the Agreement annually by April 1 of
each year of the Term. Further, the Agreement may be terminated at any time upon the -
mutual written consent of the Parties. If this Agreement is so terminated, the Parties shall .
be liable only for performance rendered or costs incurred in accorda.nce with the terms of
th1s Agreement prior to the effective date of termmatlon '

L. - DISPUTES

If any s1g111ﬁcant CONICEIns or dlsputes arise related to this Agreement, the Parties agree
that the matter shall first be brought to the attention of the other Party, in writing. If it
cannot be resolved at a program level, the dispute shall be referred to the Provasts of the

~ respective institutions who shall then make prompt, diligent efforts to resolve any: such
_matter. :
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3 GOVERNANCE

This contract is entered into pursuant to and under the authonty granted by the laws of

the state of Washington.
- WAIVER:

A failure by either Party to exercise its rights under this Agreement shall not preclude

that Party from subsequent exercise of such rights and shall mot constitute a waiver of any
other rights under this Agreement unless stated to be such in a writing signed by an
a_uthorlzed representative of the party and attached to the original Agreement.

SEVERABILITY

If any pr0v1s‘10n of this Agreement or any pr0v1s10n of any document 1neorporated by
reference shall be held invalid, such invalidity shall not affect the other provisions of this

. Agreement which can be given effect without the invalid provision, if such remainder

conforms to the requirements of apphcable law and the fundamental purpose of this

: Agreement and to this end the pr0v1310ns of this Agreement are declared to be severable

ENTIRE AGREEMENT

This Agreement contains all the terms and ¢onditions égreed upon by the Parties. as to its
subject matter. No other understandings, oral or otherwise, regarding the subject matter

of this Agreement shall be deemed to exist or to bind any of the Parties hereto. '

CONTRACT ADMINISTRATION/NOTICE

Any notices required to be given or which shall be given under this Agreement shallbein
writing, delivered mailed bv first class mail, postage prepald or transmltted by hand

delwegg

' Notlces to EWU:
_ Dr. John Mason, Provost and Vice Pre31dent for Acadermc Affalrs
Eastern Washlngton University
¢ - 220 Showalter Hall :
: Cheney, WA 99004

- Notices to WSU:
~ Dr. Steven L. Hoch, Provost and Executlve Vlce Pre31dent
- Washington State University :
- P.O.Box 641046
French Administration Building Room 436
Pullman, WA 99164 1046 -

~ Copy to:
Kenneth P. Roberts, Dlrector
WWAMI Spokane
P.O. Box 1495
Spokane, WA 99210-1495
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TR SIGNATURES

The Parties af_ﬁ'rrﬁ the pérsoris below have signature authority for the Parties. By their
signatures on this Agreement, the Parties-agree to all of its terms and conditions.

For:

- EASTERN WASHINGTON UNIVERSITY _

% .

Mary Vgifes, Vice President of Business
and Finance A :

" Date: _ :gA 7%/0 g -

Approved As To Form: |

Deborah Danner, Sr. Counsel : = ¢~
Assistant-Attorney General '
Attorney for EWU

Date:__ % /lﬂ:fo..% ‘

' Interagency Agreement between EWU and WSU

- WASHINGTON STATE PJNIVERSITY

~ Richard Heath; Senior Associate

Vice President of Business and Finance

| Date: 5?////”) -

_Approviél: 25 To Form:

Sy/lvia Glower, Sr. Counsel
Assistant Attorney General

~ Attorney for WSU

Date: ‘?/%/Off S

Pagé 50f5




_RLIALTINCND A

T

~ EASTERN WASHINGTON UNIVERSITY
PR ~ AND
UNITED FACULTY OF EASTURN WASHINGTON UNIVERSITY

_ JUNE 23,2006 — AUGUST 31, 2009

Eastern Washmgton Umversltnynjted Faculty of Eastern!UFE
Enal Agreement 812212006 .




TABLE OF CONTENTS -

Eﬂmm Wmhlngwn UnbversityUntted Faculty of Eastern/UFE
Final Amement m:mmﬁ _

PREAMBLE ... eesstresnsessise sttt s s s 1
ARTICLE 1 ACADEMIC ORGANIZATION oo, 1
ARTICLE 2 : APPOINTMENT, ASSIGNMENT, RANK AND PROMOTION.....c..ccovrvcrve 2
ARTICLE 3 : COMPENSATION AND BENEFITS.. .15
ARTICLE 4 : DEPARTMENT CHAIRS 21
ARTICLE § : DISCIPLINE ... e s 22
ARTICLE 6 : DURATION ......................................... 22
- _ARTICLE 7: GRIEVANCE PROCEDURE.......ooooeeeessesooeeeseseeresserssseesssssessesressssssesssssessssss 23
ARTICLE 8 - ]NTELLECTUAL PROPERTY RIGHTS w25
ARTICLE 9 : LEAVES ..o st e et 26
ARTICLE 10 ; PROFESSIONAL RIGHTS AND RESPONSIBILITIES ..r..oersereerrs e 32
~ ARTICLE 11 : RECOGNITION w..vc.icrtcer e smreceensorasnsisssessisesessassscsssssssommmmsssicsserseesiss e 40
ARTICLE 12 : REDUCTION IN FORCE........... R e AD
ARTICLE 13 : TERMS OF AGREEMENT .. — i 43
. ARTICLE'14: UFE ~UNIVERSITY RELATIONSHIP ... 44
ARTICLE 15 : UNION-MANAGEMENT COMMITTEE ....... rvernen 46
Appendix A .Tust Cause Guldelmes f | |
Appendix B - Intellectual Property
Appendix C - Statemnent of Academic Freedom and Tenure, 1940 Statement of Pnnclp{cs
~ Appendix D ~ Statement of Professional Ethics as Adnptcd by the AAUP June 19 87
- Appendix E - ~ Agreement Regnrdmg Meodes of Instruction
‘Appendlx F - Definitions
Pagei



PREAMBLE

Eastern Washmgton UnlverSIty (the "Unwersny“) and the United Faculty of Eastern
Washmgton University (the "UFE") (collectively, the “Parties”) agree as follows:

ARTICLE 1: ACADEMIC ORGANIZATION
.1 - Princip\ les.r' 7

1.1.1 The University’s academic organizational structure should reflect and promote
* the mission, academic plan and programs of the University. It is based upon a
nultidimensional framework, recognizing different organizational needs of
various units, yet providing for equitable consideration of all programs within
institutional goals and pollcles :

1.1.2 Teachlng will remain the primary function of faculty members at the
- University; however, departments may need faculty who can fulfill a vanety of
roles and not all faculty will have the same roles or responsibilities in a '
depariment :

1.1.3 The University should provide every faculty member with:

() An opportunity for professmnal development w1th1n the resources and :
strateglc plan of the Un1vers1ty, and ' : '

® A clear understandmg of the conditions of employment, particularly. the
policies and procedures governing retention, tenure and promotion.

1.2 . Shared Responsibilities. The academic administration of the University shall be based
upon the principle of shared responSIblllty in governance. Organizational procedures will
* place decision accountability as close as possible to the most adequate and appropriate
source of expertise and mformatlon  and prov1de for specific evaluation and review of all
operations, ‘

1.2.1 The structure should promote effective and efficient management as dlrectly
and 51mp1y as possible. _ : .

i1.2.2,_ Every program unit (departments, centers, colleges, sr:hools ete.) will prepare
explicit goal statements which will be reviewed regularly, both for consistency
with institutional mission and goals and for relationship to- program

- productivity.
-1.23 The faculty will participate in the selection of academm admmlstratwe
~ personnel.

Eastern Washington University/United Faculty of Eastern C ' . . Page 1
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13 Depaﬁnient and College Policies and Procedures.

131

Each college shall develop Policies and Proced'mes (“P&P”) and a mission
statement that are consistent with the University Policies and Procedures and-

- mission. The college P&P, upon approval by a ballot of the college faculty
- affected by the issues in the P&P, are forwarded to the Chief Academic Officer

1.3.2

133

for final approval. Review of the co llege P&P will be conducted at least every
three (3) years, and any proposed revisions w1ll be approved by a ballot as
descnbed in this paragraph -

Each department shall develop P&P and a mission statement that are consistent
with the respective college P&P and mission. Department P&P, upon approval
by a ballot of the department faculty affected by the issues in the P&P, are
submitted to the dean for preliminary approval and forwarded to the Chief
Academic Officer for final approval. Review of the department P&P will be
conducted at least every three (3) years, and any proposed revisions will be
approved by a ballot as described in this paragraph.

‘The Chief Acadermc Officer’s approval of department and college P&P does

~ not imply approval or disapproval of individual Faculty Activity Plans

1.34

135

(“FAP™) as deﬁned below.

Colleges and departments shall develop strategic plans and goals which are
consistent with the University strategic plan and make recommendations about
how resources will be allocated to accomplish'their plans and goals.

~ Assessment plans must be a component of both college and department
 strategic plans and shall be consistent with the University’s Assessment Plan.

'All plans shall include comprehensive measures of student outcomes and

competency by major. These plans shall be filed with the college dean and the .-
Office of Institutional Research, Demography, and Assessment.

ARTICLE 2: APPOINTMENT, ASSIGNMENT, RANK AND PROMOTION

2.1 aculg{ Appomtments A full-time contract year, except for Librarians, is the three (3)
‘quarters of fall, winter and spring. Summer session appointments are by separate

" contracts.

2.1.1 .‘Fac'ulg[_ status.

@

Probationg_ry appointments
(i)  Assistant Professor
(ii) Assocmte Professor ;

(iii) Full Professor

EastemWasmngton Usiverstty/United Facalty of Eastern : .. . Pagel
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Gv)  LibrarianI -
(v)  Librarian III
(i) Libmrian v _
(b) Tenured Appointiments -
| (i) Associate Professor _
(i)  Full Professor
" (i) Librarian T

(iv)  Librarian IV

“(c)  Special Faculty

(i) Lecturer/Library Associate
(ii) Senior Lecturer/Senior Library Associate

(iii) Faculty in Residence

i ) - Quarterly faculty who teach 1/6 tlme or more in any academic year or are

2.1.2

appointed to .17 or greater FTE assignment as a library faculty member.

‘Authority for Appointment and Reappointment. All faculty appointments and
- _reappointments are made upon the recommendation of the Chief Academic

.+ - Officer and the President to the Board of Trustees and are niot effective until the
-~ Board of Trustees has taken formal action. Only those terms of employment that

213 F

2.14

are made in writing to the appointees shall be binding upon theUniversity. :

aculgg Recruitment. The University will establish polrcles and procedures for
faculty recruitment hat are consistent with guidelines adopted by the American

- Association of University Proféssors. Departmental faculty membetg _and the
- department chair will provide their recommendations regarding faculty candidates

to the dean through the selectlon process described in the mdmdual department
and college P&P.

Additional Staffing. The parties recognize the vital role that tenured and tenure-
track faculty play in academic life of the University, and share a commitment to
emphasizing the role of tenured and tenure-track faculty in teaching at the
University. Consistent with department needs and University resources, the
University will give first consideration to adding tenure-track positions when

~ adding staff to meet increased student demand.

Eastern Washington University/United Faculty of Eastern ' o K ; :f - Page3
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215 New Faculty Appointments.

(a)  All candidates must meet the qualifications for the rank to which they are
appointed, and are expected to provide, either through professional
experience or graduate experience, evidence and continuing potential for:

(YR Excellent teaching or librarianship that commands the respect of.
~ students and faculty as demonstrated through such measures as
peer evaluations and student evaluations of teaching.

(it) ' Imporiant professional contrlbutlons of local, state or national
‘ -significance.

(i) Superior prbfes_siona_l activity, scholaréhip and/or creative activity.

_ @iv) | Working collegially, collaboratively and productively to achieve
r department, college and university goals. =

| ) In addition to the minimum criteria for rank stated in this Article, colleges -
‘ and departments may estabhsh additional criteria for appointment and .
promotion.

()  Atthe time of appointment, each faculty, member will be informed of the
~ criteria for retention, tenure and promotion as described in the
departments’ and colleges’ P&P.

2.1.6 _Appointment with Tenure. Faculty may be hired with tenure at the rank of

) ~ Associate Professor, Full Professor, Librarian III or Librarian IV. The process for
hiring with tenure must follow the hiring-in procedures as designated in the
college and department plans, and it must include the full evaluation process for
granting tenure by faculty of the department. Those hired in with tenure must, at -
least, meet the criteria and qualifications for the rank of Associate Professor or
Librarian IIT as .indicated in Sections 2.1.10 and 2.1.13.

. 217 Joint Appomtments Faculty may be appointed in two (2) or more
o departments/ programs-subject to the following conditions:

'(a) The original appointment must be approved by each of the departments or -
' ‘programs to which it is made.

(b) - The proportion of an appointee’s professional responsibilities and rights
, during the academic year shall be agreed upon in writing at the time of the -
appointment by the appointee and those departments or programs to which
the appointment is made. Ordinarily, at least one-third of the appointee’s -
professional rights and responsibilities must be in each of the departments
or programs involved. Such proportion shall be changed only through
consultaﬁon among the appomtee and the affected administrative units,

’ Eastern Washington University/United Faculty of Esstern ' - Paged
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Changés‘ in the appointment must be approved by the departments or
- programs to which the appointment was made.

{c) - A jointappointee shall be evaluated for promotion, retention and tenure by
©-afaculty committee whose ¢omposition proportionately reflects the
division of his/her professional responsibilities between or among the
. departments or programs to which the appointment is made. If the joint
- appointment is in more than one college or unit, the reviewing cormmttee
o shall include representation from each.

(d - The Department/Unit Personncl Committee must include representation
from the departments/units involved unless this is impossible due to the
- number of tenured faculty, in which case tenured faculty from related
disciplines will serve.

©2.1.8 i‘obétiohag[ Appointments. Faculty may be hired on a tenure track at-the rank of
Assi‘stant, Associate or Full Professor, Librarian Tf, Librarian IT, or Librarian TV

219 AssiSi_:a_nt _Proféssor.

(a)  Qualifications: A doctorate or terminal degree is required, however,

: “appointment without these qualifications may be made in exceptional
circumstances. Faculty who have this rank shall not have yet attained
tenure status.

(b}  Length of Probationary Period. The normal full probationary period is six
' " (6) years. The initial appointment is a one year probationary appointment. -
~ Probationary appointments may exceed six (6) years, as provided in -
- paragraph (i) below.

(i) Extensions of Probationary Period. No later than the conclusion of
-the fifth year evaluation, a faculty member may make a request to
the department chair for a one (1) year extension of the
probationary period due to extenuating circumstances outside the.
. candidate’s control which have significantly affected the candidate.
~ Such circumstances may include but are not limited to health
- problems of the candidate or the candidate’s family; the birth or
~‘adoption of a child; or additional assignments that may have
. interfered with the execution of the FAP. The department chair’s
recothmendation will be forwarded to the dea.n, who will grant or
- deny the request. A candidate may request reconsideration of a
~ denied request through the Faculty Rewew Board process
~ described in Section 2.3.

; () .:Faculty with lés_s than a full six (6)-3(ears of probationary service
- © who demonstrate exceptional achievements may be considered for
tenure and promotion after the fourth year if nominated by their

Eastern WashingtunUmvemtnymted Faculty of Eastern - ' R R " PageS
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department personnel committee, their chair, and dean. Refusalto
consider early promotion and tenure may not be appealed through
- the grievance procedure or other review procedures established in
* this Agreement. :

(iii)  Faculty who, at the time of hire, negotiated an agreement for
- consideration for tenure and promotion with less than a full six (6)

years of probationary service may be considered for tenure and
promotion according to the terms in their offer of employment.
The fact that a faculty member has an agreed shortened
probationary period will not preclude early consideration for tenure
and promotion through the uommatlon process descnbed in
paragraph (ii) above.

- 2.1.10 Assomate Professor A doctorate or terminal degree approprlate to the
- appointment, and six (6) or more years of successful professional experience are
- normally required. Faculty appointed at the rank of tenure-track associate
* - professor must be evaluated for tenure in the third year. If tenure is not granted,
. notification must be glven by March 1 of the th1rd year and a one (1) year
terminal appointment is granted.

2.1.11 Full Professor. A doctorate or terminal degree appropnate io the appointment,
- and ten (10) years of successful professional experience are normally required.
: Faculty appointed at the rank of tenure-track full professor must be evatuated for
* tenure in the second year. If tenure is not granted, notification must be giver by
March 1 of the second year and a one (1) year terminal appointment is granted.

© 2.1.12. Professional Librarians.

(a) The professional library staff shall have faculty status and equivalent rank

: (Librarian I, ITT, IV), but contract appointments may differ from those of
-other University faculty in length of appointment (up to twelve (12)
months/year), salary and vacation periods in accordance with the needs of
.the University and the normal practices of the profession.

(b). ° Asa general policy, new appointments will be made at the rank of
* Librarian II. A new appointment may be made at the rank of Librarian ITI,
if the candidate meets the paper qualifications for the rank, and the
application has the support of the dean and the lerary Faculty Personnel
Committee.

(c) Ongmal appointment of ca.ndldates who do not meet the paper
qualifications at the rank of Librarian IIf and all original appointments at
- .the rank of Librarian IV may be approved upon recommendation of the
Library Faculty Personnel Committee and only when the candidates
possess outstanding qualifications which are essential for carrying out an
effective program. | : ' ' |

- Eastern Washington Universltyﬂlnited Eaculty of Eastern - . . ' . - Page 6
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o +:2,1.13 ‘Qualifications for Rank of Library Faculty.

(@)

© |
- second master’s degree, or other terminal degree appropriate to the field,
. and ten (10) years successful professional experience shall be required. A
library faculty member lacking the doctorate or second master’s degree

: ':Librarian II. A mastet’s degree in librarianship and at least three (3) years

of successful professional experience shall normally be required. Library
faculty holding this rank shall not have yet attained tenure. In addition to
the minimal rank criteria described in this Agreement, the Library has
established- additional criteria for appointment and promotion to this rank,

Librarian 1. A second master’s degree or the doctorate in librarianship or

: equ1va1ent degree, and six (6) years or more of successful professional

experience shall normally be required. A faculty member lacking the
doctorate, equivalent degree, or second master’s degree shall have at least
nine (9) years of successful professional experience. This is the lowest
rank at which tenure may be awarded. :

Librarian IV. The doctorate in librariansnip, an equivalent degree, a

may be appointed to the rank of Librarian [V only in exceptional cases and
where expertise in his/her field is clearly equivalent or superior to that
assocrated with the doctorate or second ‘master’s degree

2 1.14 Quahﬁcatlons and Appointment Term for Special Faculty Trtles The followmg

are confractual, non-tenure track positions and an annual contract year is the three
quarters, fall, winter and spring.

(@)

Y

Lecturer/Library Associate. Quahﬁed faculty with teachmg/hbrarlanshrp
responsrblhtles on an annual contract.

Senior Lecturer!Senior Library Assocrat Qualified faculty with at least

© .. six {6) years of successful service as a Lecturer/Library Associate may be

.. _(c) E

‘appointed as a Senior Lecturer/Senior Library Associate on a multiple year
“contract. Upon appointment to Senior Lecturer/Senior Library Associate,

~ the notice of non-renewal will be one year. For positions funded by
“external sources, elimination of the external funding is grounds for

termination, irrespective of the one year notice requirement.

Faculty in Residence (Scholar in Residence, Visiting Assistant, Associate
or Full Professor). These titles may be granted to individuals of
exceptional qualifications brought to the institution to provide a short-term

- enhancement for a program

2 1.15 anrterly Faculty. Qualified faculty with teachlng or hbrarlan responsrblhtles
3 ‘hired on a quarterly contract

Fiunal Agreement 6/23/2006
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2.2 Pr@cedures for Retention, Tenure and Promotion.

2.2.1 Evaluahon Committees. Umver51ty departments shall establish departmental
' personnel committees and the University library shall establish a library personnel

' committee for the purpose of evaluating faculty members for retention, tenure and
- promotion. The department/library personnel committee shall be made up of a

- minimum of three (3) tenured faculty who, where possible, hold a rank at or

above that of the person being considered.. Small departments may include
~ faculty members from related areas and large departments may establish more
- 'than one comm1ttee ‘

222 Schedule The Office of Acadenuc Personnel will prov1de the colleges with
- - timelines outlmmg dates related to the retention, promotion, tenure process. -

2.2.3  Retention of Probationary Faculty.

7 (a) ‘Department Evaluation.

(i) Full-time faculty on probationary status will be evaluated annually,

: -regardless of contract length, by the department chair and by the
departmental and/or unit personnél committee to determine
reappointment. Probationary faculty will be provided with
timelines relative to retention decisions. Such evaluations will be
based upon progress in meeting goals contained in the FAP. Itis
expected that the FAP will be in effect throughout the probationary
period unless modified by mutual agreement between the faculty .
member, department chair, departmental personnel committee,
dean, and Chief Academic Officer.

. (ii) . As part of the evaluation process, the department will provide the
' faculty member with an annual assessment of progress on the FAP
and a recommendation regarding probationary status. The
evaluation will be signed by the faculty member and retained in
her/his official personnel file in the Office of Academic Personnel.

(iii) " The department personnel committee and/or unit and the
department chair shall each forward a recommendation to the unit
dean as to whether the faculty member should be:

n Continued on probationary status.
(2) . Removed from pmbétionaty status and continued asa

special faculty member, Consecutive appomtments shall
not exceed six (6) years, or

Eastern WushlngtonUniversunymtedFacultyof Easte.rn . . . . : cioo i . Page8
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3) Given notice that their appointment will not be renewed or
" will be terminated according to timelines described in
Subsection () below. :

(iv)  ‘Department chair and committee evaluations and recommendations

shall be retained in the faculty member’s file in Academic
‘Personnel. Supporting materials, including stident evaluatlons
may be retumecl to the faculty member :

College Rev1ew If prov1ded by the college P&P the college personnel

- committee may review the department chair’s and department personnel -

commiittee’s recommendations regarding retention of a probationary
faculty member and provide its own recommendation to the dean.

Chief Academic Officer Review. The recommendations regarding

. retention of probationary faculty members made by the department chair,
“department personnel committee, college personnel commiitee (if
.applicable) and dean will be forwarded to the Chief Academic Officer,

who will forward his/her recommendation to the President. The Pres1dent
w111 then make a recommendatlon to the Board of Trustees.

Probationary Contract for Third Year Facultv. Following the third
successful year of a probationary appointment, faculty will be provided

- ‘with a three-year probationary contract. If performance shortcomings are

identified through the annual evaluation process during the term of such -
contract, probationary faculty shall be provided with a plan to correct the

~performance shortcomings which includes timelines for improvement.

The plan will be created by the department chair and the affected -

" probationary faculty member, and will be approved by the department

personnel committee, the college personnel committee (if applicable), the

' ‘dean and the Chief Academic Officer. Probationary faculty who do not
resolve performance shortcomings following an opportunity to do so-may
_be terminated with notice as provided in Subsection (e) below

Notice of Nonrenewal or Termination of Probatlonarv Contract.

(i)  The first probationary year must include two quarters of full time
- 'employment. Summer appointments do not qualify.

(ii) ~ Notice of intent not to renew an appointment for the following
year, or to terminate a three-year probationary-contract, shall be

- given in writing to the mdwldual in accordance with the followmg
'standards '

(1) - Not later than March 1 of the first academic year of service .
- if the appointment is to expire at the end of that year. .

- Page 9



-{2)  Not later than December 1 of the second yeer of the
' probationary period if the appointment is to expire at the
end of that year.

"~ (3)  For faculty in their third through sixth years of the -
S probationary period, notice of intent not to renew shall be
: glven no later than June 1 for a terminal appointment which
expires at the end of the next academic year.

22 4 Promotlon
. (a) ) Effective Date of Promotion. The effectwe date of promotlons resulting

_ from the regular promotion process is September 1 in the next academic .
~ year. - : '

| (b) Ehglblhgy for C0n31derat10

.., ()  Candidate for Promotion/Raik Ouallﬁcatlon Candidates for
.. .77 promotion to Associate Professor/Librarian IIi with tenure must
- have at least six (6) years in the Assistant Professor/Librarian I
rank, four (4) of which must have been at the University.
Candidates for Full Professor/Librarian IV must have at least four
(4) years in the Associate Professor/Librarian ITI rank at the
University and must meet the qualifications for such rank. The
timelines in this Section will not apply to those who, at the time of
hire, negotiated a different set of timelines that are included in their
# - - offer of employment.

” (11) ' Presidential Rights-Promotion. The President has the right to
. promote any faculty member at any f time subject to approval of the
: Boa:d of Trustees ‘

| (c.)_,. :E_v_'idence Considered.

(i) . Determining Evidence to be Considered. The types of evidence
- considered shall be described in the department and college P&P,

and will be conmstent with the definitions of the ranks and include

the general areas specified in the sections on qualifications for rank -

and in this Section. ‘

(ii) . . Candidate Responsibility. it shall be the respon51b111ty of the
" candidates to provide their department chair and their
departmwt/hbrary personnel committee with up-to-date
information for their promotion file. They shall indicate the criteria
-+ - category to which each of their accomplishments shall be assigned.
The candldates may not use an accomphshmant for evaluation in
more than gne area, -

.. Eastern Washington Untversity/Unifed Faculty of Eastern ' S Page 10
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(iii) Scope of Evidence. The academic units shall consider all written
+ - evidence provided by the department chair, personnel committee
and other knowledgeable individuals related to teaching,
scholarship and service provided by the candidates.

7. (iv) - Evaluation of Teaching, Documentation of teaching performance,
o+ . . including peer reviews of teaching performance as described in the -
- candidates’ FAP and student evaluation of every class taught
~ during the most recent four (4) quarters, must be included. Student
evaluations shall be compiled through use of a standardized
university assessment instrument. The UFE -and the University
 will form a joint study committee for the purpose of identifying an
“appropriate instrument. The statistical data compiled from that
_ instrument shall not, standing alone, preclude consideration for
promotion or tenure. Candidates may request a course exemiption
from evaluation from their department chair.

(v} -Evaluations. Evaluations prepared by the department chair, the
" department personnel committee, the college personnel committee
. (ifapplicable), and the dean from the period of probation or, in the
- &ase of post-tenure promotlon from the pr1or four (4) years must
be included. !

'Cd) Tenurc/Promotlon Review and Recommendations.

\(1) Denartment Level. The department personnel committee and/or
unit and the department chair shall each forward a
recommendation in writing to the unit dean as to whether the
“faculty member should be promoted.

(i)  College Level. The college P&P specify the scope of the college
personnel committee’s responsibility and review. After receipt of
the department level recommendations, the college personnel
committee shall review the candidate’s record and make a
‘recommendation to the dean. The Library personnel committee
-and the Library Faculty Chair separately review the candidate’s

" qualifications and make a recommendation to the dean as provided
~ " in the Library Plan. The written recommendations, including the
dean’s, are forwarded to the Chief Academic Ofﬁcer

(i) Chief Academlc Officer Level. After reviewing the complete
""" record, the Chief Academic Officer will forward his/her written
o recommendatlon to the President who will then make a
L recommendation to the Board of Trustees. Tn the event of a
negative recommendation, any deadlines for notification or action
required by the Board of Trustees will be extended until
completion of the reconsideration process. If the Chief Academic

: EnsternWashlngtonUnlversitnynitedFacu{ton Eastern IR R AT . = - Pagell
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Officer’s recommendation is negative, the faculty member will be
informed in writing of the reasons. In the case of a nontenure
‘recommendation, the faculty member has the right toa two step
Recon51derat10n Process., -

. (iv) - Tenure Rewew of Sixth Year Probatlonm Faculty. Followmg the

full six-year probationary period and based upon an explicit tenure

-~ and rank evaluation, appointment to tenure status may be awarded
a regular full-time faculty member The evaluations for tenure and
Associate Professor and Librarian ITT status are part of a single,
comprehensive process. This evaluation will result in cither
‘granting tenure and promotion to associate professor/Librarian IIT
or-a one-year terminal appointment for the following year. -

(v)  Candidate Response. The candidate shall receive copies of the

-~ wriften recommendation at each stage of the review. Within three
(3) working days following receipt of the recommendations from

- the department personnel committee and the chair, the faculty

member may submit a written staternent to correct factual errors in
the recommendations. Within three (3) working days following
receipt of the recommendation from the college personnel
commitiee and the dean, the faculty member may submit a brief
‘written rebuital to the deficiencies noted in any negative
recommendation submitted by an individual or committee. A copy
of the faculty member’s correction of fact and/or rebuttal will be
- forwarded to the Chief ' Academic Officer and placed in hlsfher
‘persornel file..

: 23 _ Reconéidéraﬁoﬁ‘

-2.3.1 Step One: In the event of a negative recommendation by the Chief Academic
Officer regarding retention, tenure or promotion, the faculty member may file a
-Tequest for reconsideration with the Chief Academic Officer. Such request must

~ be made within five (5) days of the faculty member receiving the negative

~ recommendation. The faculty member shall set forth with specificity the basis for

- -the reconsideration request, which may be substantive and/or procedural in nature.
The Chief Academic Officer may, within ten (10) days, at his/her discretion, (1)

. refer the challenged recommendation back to the appropriate administrative level
for review, or (2) render his/her own judgment on the matter. In either case, no
later than twenty (20) days following submission of the issue to the Chief
Academic Officer, he or she shall make his/her recommendation to the President

_and the Board of Trustees and shall inform the complamant of that

: recommendatlon in writing.

23.2 Step Two: F aculty Review Board. If, after reconsideration, the Chief Academic
- Officer’s recommendation remains negative, the faculty member may appeal the
Chief Academic Officer’s negative recommendation to a Faculty Review Board

. Eastern Washington Umversitnynlted Faculiy of Eastern . . T © Pagel2
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- (“FRB”). The faculty member must file the appeal in writing with the Academic
Personnel Office within five days of recelvmg the Chief Academic Officer’s
o _recons1derat10n notlﬁcatlon

~ The function of the FRB shall be to determine whether the appropriate faculty
. body gave adequate consideration to the faculty member’s candidacy in reaching
-its decision and, if the FRB determines otherwise, to request reconsideration by
~ thatbody or administrator, The FRB shall not substitute its judgment on the
. mérits for that of the previous decision makers.

(@)  Composition of the FRB. The FRB panel shall consist of three (3) faculty
. members, including a chair, appointed by the UFE from the ranks of full =
- . professors and Librarians IV. The panel shall receive training regarding
the proper standard of review by University and UFE representatives. The
| panel shall be appointed within five (5) days of the filing of the appeal,
| - S . with written notice of such appointments provided to the appellant and the
| ' ' : Chief Academic Officer. The Chief Academic Officer and/or the
appellant have the right to challenge panel members because of a conflict -
* of interest or lack of impartiality. Any such challenges shall be filed
.~ within twenty-four (24) hours of receipt of the notice of appointment. The
" president of the UFE shall rule on any such challenge and either deny the
challenge or appoint another member to the panel within three (3) calendar
. days of receiving the challenge. '

(b)-. Panel Procedures. Grounds for appeal shall be limited to the failure to
: provide adequate consideration, i.e., procedural issues. The appeal shall
set forth with specificity the nature of the alleged failure to provide -
adequate consideration. Within five (5) days of receiving the appeal, the
" lowest body rendering a negative recommendation shall submit a response -
~ to the appeal with the FRB with a copy provided to the appellant. Within
- ten'(10) days of receiving the appeal or five (5) days of the unchallenged
‘appointment of the panel, whichever is greater, the FRB shall convene.
The appellant shall appear before the FRB to explain why he/she believes
“adequate consideration has not been provided and to answer questions by
- the FRB. While the appellant may be accompanied by person(s) of hls/her :
" choice, only the appellant may address the FRB, unless otherwise
requested. The University shall be represented at the hearing by the Chief -
- Academic Officer or designee. The FRB may consider any documents or
testimony deemed relevant. The appellant bears the burden of establlshmg
that he/she has not been accorded adequate consideration. The -
" deliberations of the FRB shall be closed and confidential, Within seven
* (7) working days of the close of the hearing, the FRB shall issue a written
" decision to the appellant and the Chief Academic Officer that:

(i) Adequate consideration was given; or -

‘Eagtein Washington University/United Faculty of Eastern - . o : : : - Pagell
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(ii)  Adequate consideration was not given, and require that the lowest
body rendering a negative recommendation reconsider. In such
instances, the FRB should indicate the ways in which it believes
that consideration may have been inadequate. '

(¢)  Procedures Subsequent- to FRB Remand.

(1) - The FRB may, within ten (10) days, (1) refer the challenged
© 7 recommendation back to the appropriate administrative level for
review, or (2) render its own judgment on the matter. In either
case, no later than twenty (20)-days following submission of the
 issue to the FRB, it shall inform the complainant and the Chief
Academic Officer.of its decision in writing. The Chief Academic
- Officer, after reviewing the FRB decision and any post-FRB-
- recommendations, shall make his/her recommendation to the
President and the Board of Trustees and shall inform the
- complainant of that recommendation on in writing.

(i) - The faculty member shall have no further right to reconéideratien
- or appeal and cannot file a grievance. :

(d)  Claims of Discrimination. If the faculty member alleges unlawful

discrimination relating to retention, tenure or promotion, the faculty

- member shall file a formal written complaint with the University
affirmative action officer. The University shall investigate the complaint

~ pursuant to its Discrimination Complaint Procedure. Complaints of

* unlawful discrimination shall not be the subject of a request for
reconsideration or appeal to the Faculty Review Board. Requests for
“reconsideration and appeals to the FRB shall be held in abeyance until the
conchision of 'the Discrimination Complaint Procedure

24 Notlce nghts Reappomtment, Non-Reaggomtment and Separation of Tenure-Track
Probationary Faculty. :

2.4.1 Returning Appointees. Faculty members who have voluntarily terminated their
appomtments at the University shall be regarded as new appomtees if they return
in any form of appomtment

24.2 Letter of Appomtment Upon reappoinfment or continuation of appointment of a

' faculty member, an annual letter of appointment will be issued. The letter of
appointment signed by the appointee shall be returned to the Chief Academic.
Officer within fifteen (15) days of its receipt to mdlcate the appomtee s
acceptance of the conditions of appomtment

| '2.4;3 . _‘:Re_srggatlon. Faculty members who intend to res-ign their appointments should

~ provide written notice to their unit dean at the earliest possible date. Faculty
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- members who intend not to accept reappointment shall provide written notice
- thereof not later than ﬁﬂeen (1 5) days after receipt of the letter of appointment.

_ 2.5 Faculty Personnel Files.

2.5.1 Rights of Faculty. A faculty member has the right to review her/his official
personnel file in the Office of Academic Personnel and to place written responses
‘to any material in the file. ‘Written recommendations, evaluations, or other
-documents relating to performance shall be placed in the official personnel file in
- the Office of Academic Personnel in a timely fashion.

252 onﬁdentiality Faculty files are public records, subject to the Washington Public -

' - Dlsclosure Act. Therefore, confidentiality cannot be promised. Should a request
be made pursuant to the Washington Public Disclosure Act for individual faculty
records, then the faculty member shall be promptly informed in writing of the
request. Administrative access to faculty records shall be on a “need to know
basis. -

ARTICLE 3: COMPENSATION AND BENEFITS

3. ' Base Wage Increases.

3.‘1._1  Effective June 1, 2006, all lectlirers, senior lecturers, faculty in residence,
" probationary faculty and tenured faculty will receive a '2.0% increase in thelr
base salary.

3.12 . Effective September 1, 2006, all lecturers, senior lecturers, faculty in
_residence, probat10nary faculty and tenured faculty will receive a 4. 25%
increase in their base salary. -

3.2 Additionat Compensation. All lecturers, sénior lecturers, faculty in residence,

' - probationary faculty and tenured faculty employed as of the date the UFE ratifies this
Agreement will receive a one-time payment equat to 1.0% of their base salary (th1s
'amou.nt will be prorated for those working less than full-time).

33 Ment Awards.

3.3.1 Creation of Program. Beginning with the 2006-2007 acadethic year, the
' University will establish awards for outstandmg contributions to teaching,
~ scholarship (and/or creative activity) and service, and- outstandmg
contributions-in two or more of these categones as follows

(a) Out‘standmg Facultv Awards

(i) The ten (10) faculty members who have made the greatest
 contribution to teaching during the course of the previous
academic year will receive a one-time award of $1500.
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(i) The ten (10) faculty members who have made the greatest

contribution to scholarship and/or creative activity during the
- course of the previous-academic year will receive a one-time
award of $1500.

~ (iii)  The ten (10) faculty members who have made the greatest

contribution to service during the course of the previous
academic year will receive a one-time award of $1500.

Distingunished Faculty Awards. From among the ten '(10) faculty

. members who receive awards for their contribution to the categories of
 teaching, scholarship or service, the faculty member judged to have

made the greatest individual contribution in each category will receive
an addltlonal one-time award of $2500

Professors.of the Year Awards. The five (5) faculty members who

" have made the greatest contribution to the University during the course

of the previous academic year through their outstanding performance n

‘two or 1hore of the categories of teaching, scholarship andfor service

will receive a one-time award of $2500.

President’s Award Winnier. From among the five (5) faculty members

“who receive awards for their contribution to the University through

their outstanding performance in two or more of the categories of
teachmg, scholarship and/or service, the faculty member judged to have
made the greatest individual contribution to the Umversny will recetve
an addltlonal one-time award of $2500. :

" Final Apreement 6/23/2006

332 Process for Identlﬂmg Award Recipients.
(a) Finalists for merlt awards will be nominated by the college personnel
~ committees. Each committee may nominate a- maximum of ten percent
(10%) of the college faculty for awards related to teaching, scholarship
and service, and may nominate a maximum of five (5%} of the college
. faculty for the multi-discipline awar’ds
| (b} Award winners will be selected from those nommated by a University- -
wide committee comprised of one (1) faculty representative selected by
each of the colleges, one (1) faculty representative selected by the
* library, and two (2) representatives selected by the Chief Academic
. 'Officer. The Committec will be responsible for developing criteria for
- the awards, and communicating those cnterla with the colleges.
333 . Timing of Payments. Award recipients will receive their payments through the -
o  University’s regular payroll process within thirty (30) days of the date of their
- award.
Hastern Wash[ngtnrr University/United Fnculfiy ofEastern - o - o E ‘Page16



3.4 - Salary Upon Hire. The Unlver51ty will determine the salary for newly hired faculty -
: -members, provided that no faculty member will be hired at a rate less than the minimum
- salary for his or her rank or title. :
34.1 Quarter’ly faculty will be compensated at a rate of at least $500 per credit.

3.4.2 _ Effectlve June 1, 2006 the minimum salarres for the academic ranks and t1t1es
~ shall be:

Lecturer/Library Associate: $26,264 | _ .
- Senior Lecuuer/Senior Librarian/Visiting (fill in title): $30,133
. Assis.tant Professor/Librarian II: $42,500
Associate Professor/Librarian III $44, 885
o '_'ProfessorllerananIV $50, 496

343 For tenure-track and tenured faculty hired or promoted during the 200_6-2007
academic year, the minimum salaries for the academic ranks and titles shall be:'

Lecturer/lerary Assocrate $27,381
- Senior Lecturer/Senior lerarlan/V isiting (ﬁll in trtle) $31 413
| Assrstant Professorlebranan II $43 000 -
| Assocrate Professor/Librarian I: $46,792

Professor/leranan IV: $52 642

3.5 .. .Salgngpon Promotron

3.5.1 :  Faculty members who are promoted from Asmstant Professorlebranan I to
Associate Professor/Librarian IIT shall receive a permanent salary increase to
.. the minimum salary level for the new rank as provrded in Section 3.4 above, or
7.5% of the Assocrate Professor/Lrbrarlan Il minimum salary, whichever is -
. greater. : : :

3.5.2 .. Faculty members who are promoted from Associate Professor/Librarian IIl to -
Professor/Librarian I'V shall receive a permanent salary increase to the
minimum salary level for the new rank as provided in Section 3.4 above, or
© 10.0% of the Professor/Librarian IV minimum salary, whlchever is greater

353 Faeulty members who are promoted from Lecturer to Semor Lecturer shall
‘ receive a permanent salary increase to the mmurmm salary level for the new

Eastern WashingtonUnwersitnynited Faculty of Eastern ' S Lol ‘-l'?nge‘-IT .
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title as provided in Section 3.4 above, or 5.0% of the SeniorLec_ttlrerl minimum
salary, ‘whichever is greater ' '

3.6  Retention Increases. In the event that a faculty member has received an offer of greater
‘ pay from another institution, the faculty member may request that his/her department
* seek approval from the dean and Chief Academic Officer to make a counter offer.
Faculty will need to provide written verification of a bona fide better offer. A dec131on
not to make a counter offer may not be grieved.

3.7 Oyerload. Overload will be compensated at a minimum of $500 per credit taught,

38 Chair Compensation. A .

3.8.1  Stipend. A stipend wiIl be paid to each department chair based on the
' weighted formula below. The expectation for department chairs is that they
are available during the month of September prior to the beginning of fall

quarter
Factors: : Formulas:
FTE of departments | Chair receives $ 100__per departtﬁelit FTE
| FTES (average of 4 years) Chair receives a $1,000 for having a UG
: : : program or Grad program -
Major (average of 4 years) Chair_receives $ 1;50,0 if the department
. | has a UG and Grad program
Base Salary _ Chair receives a summer stipend of 1/9 of
: ' their base

Chair receives a portion of $5,000 for
FTES depending on Dept’s percent of the
College’s total FTES (Dept FTES/Total

- FTES * 5000) -

Chair receives a portion of $5,000 for
Majors depending on dept’s percentage of
the College’s total Majors (Dept

| Majors/Total Majors * 5000)

382 - Administrative Assi@ed Time. l Each department chair will be assigned
~ administrative time in consultation with the college dean ranging from .50 to
1.0 The criteria for a331g11me11t melude but are not l1m1ted to:
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(@) - The size of the academic unit using faculty FTE guidelines.

.50 assigne(_l administrative time

8-12 faculty

~13-20 faeulty .65 assigﬂed administrative tiine

21-30 faculty 80 assigned administrative time

I

30+ faculty 1.0 assigned administrative time -

(b)  The complexity of the programs (e.g., multlple degree programs,
certlﬁcatlon programs, special off-campus programs, etc.). -
| (c) " The extemaUcros_s-campus mteractlons and comtmtments.
' 3.9 . PayPeriods. Effective September 1, 2007, academic year faculty salaries will be paid in

eighteen (18) equal payments, begmnmg on or before October 11 and ending on or before -
June 26. :

3.10 Temporary Assignments. Faculty temporanly rea851g11ed to d1fferent dutles ortoa
' dlfferent location shall retain their normal rate of pay. '

3.11  Support for Research, Development and Inst1tut1onal Enhancement University support
for the enhancement of instruction and research which benefits the entire University .
community promotes accomplishment of the University's instructional mission. Support
for enhancement of instruction and research is also important to individual faculty
members, who must meet the requirements for retentlon tenure and promotion 1dent1fied

_in thelr FAP

3.11. l Faculgg Development Allocations.

(@) To support the academic strategic plan, college and department P&P, -
' *and individual FAPs, the University will fund a pool each fiscal year
* with an amount equal to $1,200 per tenure and tenure-track faculty
member.

() Al probationary and tenured _faculty‘ members shall be eligible to
" receive these funds; eligibility for other faculty members to apply shall
-be at the discretion of individual co lleges/umvers1ty 11brary and
“departments.

- (¢) .. Faculty development funds per individual will be distributed in
. . accordance with guidelines contained within md1v1dual '
- college/university library and department plans, which will 1dent1fy
criteria and procedures
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(d) . A separate fund to suppcrt professional development for state-
supported instructional special faculty of $20,000 will be distributed
annually from the office of the Chief Academic Officer.

(e) Faculty development funds may be used fora variety of purposes,
“including, but not limited to, travel to collections, attendance at national
conferences and purchase of software or equrpment

Facultv Summer Research and Develonment Grants

(a) To supp'ort the Univer51ty academic strateglc plan, annual funding for
faculty summer research and development grants will be $250,000.
Grants will be awarded through a competltlve, Umvcrsrty—wrde faculty
Teview process

(k) .. All ﬁJ]l—tlme faculty are eligible to apply for faculty sumimer research

- grants with support from the depariment and dean.

- (¢) ., Faculty with more than a nine ) month appointment may not receive .

salary payments beyond a full-time appointment for summer.

312 Insurance Benefits.

| _-_3.1_2-_1‘

3.13

C3d22

3123

.Long Terrn Dlsablhtv Insurance. The University will provrde cligible |

probanonary, tenuréd, and senior lecturers with long-term dlsablhty insurance,

. with a 120-day benefit waiting period, through the Washington State Health
Care Authority (“WSHCA”). Eligibility shall be determined by the rules

applicable to the long-term disability insurance plan. Faculty members who
elect a WSHCA long-term disability insurance plan with a benefit waiting’

- period of less than one hundred twenty (120) days shall be responsible for
paying the additional costs associated with their choice of plan. .

Health Insurance Faculty members will receive contributions toward their

 health insurance premiums in accord w1th the rates and policies determined by

the WSHCA.

Llfc Insurance The University will continue prov1d1ng existing life insurance

benefits to eligible faculty at the rates in effect 1mmed1ately prior to the

- effective date of this Agreement.

¥

Rg tirement Contributions.
3131

For those faculty who part1c1pate in the Umversrty $ ret1rement plan the
Un1vers1ty will provide contributions as follows:

(a) Faculty who are less than 35 years old will receive a contrlbutwn equal
to 5.0% of their base salary.

Eastern Washington Universltnynited Faculty of Eagtern . ‘ . L . l’,dge_ 20
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{b) Faculty who are 35-49 years old will receive a contrlbutlon equal to
' © 71.5% of their base salary S

{c) - Faculty who are 50 or older w1ll receive a contrlbutlon equal to 10 0%
of their base salary. :

. 3.13.2  For those faculty members who participate in another retirement plan
: administered through the Washington State Retirement System, and who
elected at the time of hire to continue participating in such plan, the University
will make the reﬁrement contribution required by the respective plan.

ARTICLE 4: DEPARTMENT CHAIRS

4. 1 ' Respons1b111t1es of the Department Chal The department chair is the chief
- administrative officer of the academic department, a member of the faculty and a member
of the bargaining unit. The responsibilities of the chair are to provide effective leadership
and fiscal, program, and personnel management in the operation of the department.
Specific roles and responsibilities of the department chairs are described in their
respective college P&P. Chairs may not initiate a grievance regardmg matters arising
from their duties and responsibilities as chairs.

4.2  Process for Recommendation and Appointment. Department faculty will select a
' nominee for department chair through an election conducted according to procedures
outlined in their respective college P&P. The Nomination from the department will be
forwarded to the dean, who will forward his/her recommendation to the Chief Academic
~Officer. The Chief Academic Officer will forward his/her recommendation to the
, Pre31dent and the Board of Trustees for conﬁrmation

43 . Term. Chairs may serve two consecutive foureyear term(s) based upon satisfactory

: performance. Faculty who have served eight (8) years as department chair may be
reappointed after-a minimum one (1) year break in service. In exceptional circumstances,
a chair may serve more than two (2) consecutive four (4) year terms. The initial date of

- appointment for new department chairs will be July 1 unless another date is approved by
the dean.

44 Evaluatlon of Chair’s Performance Department chairs shall be reviewed annually by the
" unit dean Faculty w111 participate in the evaluatlon of chau's at least every two years.

.....

outlined in the, college and departmental P&P. The results of the review will be shared
with the department chair. Based on the evaluation of performance, a plan may be
developed jointly by the dean and the chair for improvement or the chair may be removed

~ .. by the dean. The department by a 2/3 majority recall vote may initiate a request to the
dean to remove the chair at the end of any academic quarter. The dean shal} conduct the
vote in the department. The chair may resign at any time.-

“Eastern Washington Unfversify/United Faculty of Eastein L T L ' Pagell
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ARTICLE 5: DISCIPLINE

3.1 Just Cause. No faculty member shall be disciplined or discharged without just cause.
Just cause guidelines commonly. used by arbitrators are set forth in Appendix A. -

5.2 Progresswe Discipline. The University shall apply where appropriate the prmclples of
-+ - progressive discipline which.include, but are not limited to, the following steps: verbal
" waming, written warning, suspensien without pay and, finally, discharge. The University
will not be required to apply progresswe discipline where the nature.of the offense calls
. for immediate discharge or imposing discipline without progression.

53 -,.-Dlsc@hngy Procedure

~ . 531 - -.Informal meetings between the Umverslty and faculty members regardmg
o workplace issues are encouraged. . :

532 If prior to or durmg a meeting between the University and a faculty member,
.- the University concludes that discipline could result from the information
. provided by the faculty member, the meeting shall be designated as a
disciplinary meeting by the University. All disciplinary meetings shall be
conducted in private.

533 Faculty members arc entitled, at their option, to have UFE representation
- during any meeting to discuss disciplinary action, or during any investigatory

interview conducted by the University that the faculty member reasonably
believes may result in discipline of the faculty member. During any such

- investigatory interview, a participating UFE representative will be given the

‘opportunity to ask questions, offer additional inférmation and counsel the
faculty member. The University will notify faculty members before the start of

-any meeting or interview governed by this Section of the right to UFE
representation, and shall permit the faculty member reasonable time to arrauge
for part1c1patlon ofa UFE representatlve

534  Faculty members shall be given a reasonable opportunlty to respond to
complaints which could lead to discipline.

' ARTICLE 6: DURATION

6.1 = This Agreement shall take effect followmg acceptance by the UFE and upon ratlficatlon
by.the Board of Trustees, and shall remain in effect until August 31, 2009. ‘

. 6.2 Thé Parties will reopen this' Agréement effective June 30, 2007, for the purposes of
‘riegotiating changes to faculty wages during the final two (2) years of the Agreement. In
" ‘addition to wages, either party may open up to two (2) additional prov1s1ons of this
~ Agreement on June 30, 2007, by providing written notice to the other party in advance of
. that date; provided that Section 10.4 — Workload may not be reopened pnor to
commencement of negotiations fora successor agreement

Enstern Washington University/United Faculty of Eastern ) . o . . TPagell
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- ARTICLE 7: GRIEVANCE PROCEDURE

7.1 Purpoge. The purpose of this procedure is to provide a process for the prompt and falr
- resolution of grievances. This procedure shall be the exclusive means of resolving
grlevances :

7.2+~ Definition of Grievance. A grievance is a dispute between the Umversrty and the UFE,
“-"“+'on its own behalf or on behalf of an employee or group of ‘employees, over an alleged
. violation, rrusmterpretahon or mrsappllcatlon of an express term or provrsron of this
Agreement :

73 Time Limits. Time limits within the gnevance procedure may be waived or extended by
- the mutval agreement of both Parties. If the UFE, on behalf of the employee(s), fails to
" “act or respond within the specified time limits, the grievance will be considered wajved.
~ If the University fails to respond within the specified time limits, the grievance shall _
- proceed to the next step of the grlevance procedure

"73.1. -The day aﬂer the event, act or omission shall be the first day ofa tlmelme
o under this Article. In thé event a time Timit uaider this Article ends on a
weekend or holiday, the deadline will automatrcally be extended to the
following University business day.

132 - Submissions will be considered timely unider this Article if they are received -
I ~ by 5:00 p.m. on the last day called for under an applrcable time limit. -

74 ° __-Submlssmn of Grievances and Responses

741 Al grlevances and requests for arburatlon must be submrtted to the
“ 7 University’s Academic Personnel Office, by fax, hard copy, or electronic mail. -
University responses will be submltted to the UFE’s business office by fax,
hard copy, or BlGCtI‘OIllC mall oo o

- \7.'4.2 | Gﬂevances shall mclude the followmg

"(a)  the specrﬁc term(s) of the Agreernent allegedly violated,
' misinterpreted, or misapplied;

(b) = astatement of the gr_ieVance;_ and
" (c) - - the remedy sought.

' Cooperation Between the Parties. The University and the UFE will supply each other .

~ -+ . with requested information reasonably needed to facilitate processing the grievance. Any
~“meetings scheduled to discuss a grievanee will be-set at mutually convenien-tti)_rnes.
" Eastern WnshlngtonUmversitnymtcd Faculty of Enstern R e - Page 2
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7.6 - Process.

~.7.6.1 -~ ‘Step 1. The UFE shall submit the grievance within twenty-one (21).calendar
: days of the day the faculty member(s) or UFE knew or reasonably should have
- known of the events giving rise to the grievance. The appropriate Dean shall
hold a meeting with the grievant and his or her UFE representative within
fourteen (14) calendar days of his or her receipt of the grievance, and shall
respond to the grievance in writing within fourteen (14) calendar days of such
meetmg

7.6.2 Step 2. Should Step One fail to resolve the grievance, within fourteen (14)
" calendar days following its receipt of the Dean’s Step 1 response, the UFE
shall submit the written grievance to the Academic Personnel Office for
consideration by the Provost. The Provost shall hold a meeting with the
grievant and his or her UFE representative within fourteen (14) calendar days
* - of the receipt of the grievance, and shall respond in writing to the grievance
" within fourteen (14) calendar days of such meeting.

7.6.3 Step 3. Should Step Two fail to resolve the grievance, the UFE shall submit a
‘ " written request to the University to arbitrate the grievance within fourteen (14)
" calendar days after its receipt of the Provost’s Step 2 response. The UFE shall
simultaneously submit a written request for arbitration to the American -
Arbitration Association (AAA) or the Federal Mediation and Conciliation
‘Service and request that the Parties be provided with the names of seven N
qualified arbitrators from the Washington, Oregon or Idaho area. The .
arbitrator shall be chosen by the strike method. The party exerc1smg the first
strike shall be the loser of a flip of a coin.

1.7 | Rules. The Parties agree that if there is question of arbitrability that the arbitrator shall
rule on the arbitrability issue before scheduling a hearing on the case in main.

771 "The arbitrator will:

(a  Have no authority to rule contrary to, add to, subtract from, or modify
any of the provisions of this Agreement;

(b) Be limited in his or her decision to the grievance issue(s) set forth in
. the original written grievance unless the'Partijes agree 't'o mOdify it;

(¢) . Not make any award that provides a faculty member with
compensation greater than would have résulted had there been no
violation of this Agreement.

772 Arbltratzons will take place in aecord with the Labor Arbltratlon Rules of AAA -
unless the Parties agree otherwise in writing.

_Eastern Washington Unlversity/United Faculty of Eastern . S ‘ Page2d
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7.73  The arbitrator shall issue written decision to the Parties within thirty (30)
calendar days of the close of the hearing or the submission of post-hearing
- briefs, whichever is later. The decision shall be final, conclusive and binding
- on the University, the UFE and the faculty members; provided that the decision
does not 1ncIude actlon by the arbltrator beyond his or her _]unsdwnon '

-7.74°  Arbitration Costs.

(@  The expenses and fees of the arbitrator and the cost (if any) of the
hearing room will be shared equally between the Parties. If one party
chooses to use a court reporter it shall bear the costs of the court

~ reporter. The other party may obtain a copy of the court reporter’s
report by agreeing to share the cost of the court repotter at the time it
makes the request for a copy of the transcript.

(b}  If the arbitration hearing is postponed or cariceled because of one party,
that party will bear the cost of the postponement or cancellation. The-
~costs of any mutually agreed postponements and/or cancellations will
o be shared equaIly by the Parties.

. (¢) Each pa:ty is respon51ble for the costs of its staff representatives,
-+ attorneys, and all other costs related to the development and
g presentatlon of its case.

T8 - General Provisions.

'7.8...1 Documents related to the processing of a grievance will be maintained and
- filed separately from the personnel ﬁIes of affected faculty members.

782 . No faculty member shall suffer reprisals for filing a grievarnce, for beinga -
: ‘witness in a grievance, or for participating in the grievance process.

. 1783 By mutual agreement the Parties may choose to utilize an expedited arbltratlon
- process.

ARTICLE 8: INTELLECTUAL PROPERTY RIGHTS

8.1 _In recognltion of the importance of prov1d1ng uniform policies and procedures for the
regulation and administration of intellectual property rights generated by the activities of
its faculty, employees and others associated with the ‘University, such as visiting

- scholars, the University has adopted and will maintain an Intellectual Properties Policy
(see Appendlx B). In the event the University wishes to make changes to the Intellectual

" Properties Policy, it will first provide written notice of its proposed changes to the UFE
.and, ifrequested, will bargain with the UFE over any proposed changes.

* Eastern Washington University/Untted Faculty of Eastern : - . . ... Pagel5
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. ARTICLE 9: LEAVES

91 . Sick Leave

Jo1d

913

914

B All faculty absences due to illness, 1 mjury or disability shall be reported to the

department chair. Absences of up to two (2) workweeks in duration for illness,

iinjury or temporary disability will be considered sick leave, The faculty

member and the department chair shall be responsible for making
arrangements to.cover or reschedule all classes missed by absence due to sick
leave. |

Quarterly faculty shall be entltled to up to two (2) workweeks of paid sick

leave during the term of their contract. Any leave taken beyond two (2)
workweeks in a quarter for the reasons described in Section 9.1.4 shall be
unpaid and may, at the discretion of the dean following consultation with the

department chair, result in termination of the faculty member’s contract.

. Probationary, tenured and special faculty shall be entitled to paid sick leave of

up to two (2) workweeks for each separate occurrence for the 1easons

" described i in Section 9.1.4.

Sick leave may be used dunng the period of a faculty member’s appoiniment
for the faculty member’s own illness, injury or disability (including disability

‘related to pregnancy); the need to care fora child under eighteen (18) years of

age, or an older child incapable of self-care, with a health condition requiring
treatment or supervision; and the need to care for the faculty member’s spouse,
domestic partner, parent, parentum-law or grandparent with a serious health
condltlon or emergency CO[lthlO[l '

9.2 | Medical Verification. For absences of three (3) or more days, the University may requu'e
* - written medical venﬁcatlon of the reason for the faculty member’s absence

93 _.'_Short—Te_rm Dlsablht_y Leave.

931 -

932

‘Absences of longer than two (2) conseeutive workweeks caused by a condition
- described in Section 9.1.4 will be considered short-term disability leave. In

addition to paid sick leave for the first two (2) weeks of a condition described

~in Section 9.1.4, probationary, tenured and special faculty shall be entltled to
- disability leave as provided in this Sectlon

Eligible faculty members must notify their department chair and the dean’s

 office when they become aware of the need for any disability leave, and must '
- provide any required written medical verification of the reason for the leave.
" The dean must approve all disablhty leave i

" Rastern Washington University/United Fuculty of Eastern = _ L - L o  Page26

" Final Agreement 6/23/2006



: 9.3.3 . Amount of Disability I;eav

(a) Lecturers and faculty in remdence will be entitled to pald dlsablhty
leave during the term of their contract up toa maximum of the number
of weeks noted in the table’ below

| T Years Completed at EWU Weeks of Pald Dlsablllty Leave
| - U 3
X 2 | 4
3 6
T BT

(b} Senior lecturers and probationary faculty shall be entitled to up to
" twelve (12) workweeks of paid short-term dlsablhty leave during an
academic year; provided that nothing in this Section will require an
~_extension of the term of appointment for a special faculty or
probatlonary faculty member.

{c) - Tenured faculty shall be entltled to up to ﬁfteen (15) workweeks of
- paid short-term dlsablhty leave during an academlc year. :

934 . Pay Durmg DlS&bllﬂ_ﬁX Leayve. Faculty members shall receive their normal
o salary durmg any period of short term dlsablllty leave.

9.3.5 Unpaid Leave. Any dlsablhty leave permitted beyond the paid leave provided
S *in this Section will be unpaid. Following all paid and any permitted unpaid
" disability leave, the dean may, at his or her dlscretlon terminate the contract of
. --a special faculty member. : -

o 94 I( ‘Pa;ld Ptofessmnal Leave.

941 Professional leave shall be granted by the Board of Trustees for research or
o creative work: whlch leads to the improvement of undergraduate and graduate.
teaching. Selection for professional leave will be judged on the merits of each
case as it meets the specific scholarship and/or research and service deemed =
important to the University criteria for selection. The element of rotation shall
not be a factor in selection. Professional leave may be taken to pursue projects
in the followmg areas: :

\ ﬁhltem Washiugton University/United Faculty of Eastern ) : L o - - Page 27
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‘Scholarly and Creative éctivity, inéluding‘t_.he scholarship of teaching.
. (c)  Any other arca of professional development that complies with the -
-~ criteria set by the Research, Service and Scholarship Comsmittee.
‘(_d) : Retralnmg of tenure and tenure-track faculty facmg program reduction
- orelimination.
(©) © Service to the University and/or the external community.
'9.42  Exclusions. Professional leave will not be granted for the purpose of working.
. for.an advanced degree or the possible acquisition of credit appllcable toward
Can advanccd dcgree
943 - Ehglblhg[ ‘Full-time tenired faculty are ehglble for professmnal leave when
: - they meet one of the followmg quallﬁcatlons
| (@) ~ After an initial three (3) years of consecutive service, a professional
" leave may be granted for a maximum of one (1) academic year in any
~ six-year period of full appointment, provided that the faculty member
' presents an application that meets all other requirements regarding
leave qualification, The six (6) year period w1ll be computed from the
year of initial full-time appoiniment.
(b)  Incomputing consecutive years of service, periods of sick or disability
leave, and up to one (1) year of professional leave of absence without
-pay will be counted. A period of leave without pay to do graduate work
will not count as part of the six (6) year period, but will not be
considered a break in service for purposes of computing ellglblhty for
professional leave. -
(c) . A year's professional leave may, based on the approved application, be
- taken in one (1), two (2) or three (3) quarters at a time. If fewer than
three (3) quarters are taken at a time, the remaining quarter(s) may, if
approved in a subsequent application, be taken within.the remainder of
the six-year period. Additional quarters are not guaranteed.
‘ | 9.4.4 . Policies Governing Personne] on Leave. |
(@ . Individilals on professional leave shall be entitled to the same benefits
i as other academic personnel. This applies to salary raises, insurance
-coverage, liability coverage, retirement, professional development
- funds, office space, and the usual departmental resources.
' (B) The period of leave shall be counted as time in rank and experience on
‘ the Eastern faculty. : '
* Enstern Washington University/Unlted Faculty ol Eastern ' o o - . Page 18
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(¢)  Faculty members returning from professional leave will resume their- -
academic or professional rank and position, or a different position
mutually agreeable to the faculty member and the University
administration. In the event the faculty member’s prior position is

“eliminated during the time the employee is on leave, the rights of the
faculty member will be governed by the provisions of Article 12 —
- Reductions in Force.

945  Policies Involving Programs and Services. State law requires that the
. aggregate cost of remunerated professional leaves awarded at the institution
‘during any year, including the cost of replacement personnel, shall not exceed
the cost of salanes that otherwise would have been pald to personnel on leave.

,( ) - The University will allocate leaves amountmg to between eighty
percent (80%) of the legislatively allowed maximum, and the
legislatively allowed maximum of full-time equivalent faculty (as
defined by the Office of Financial Management) who are engaged in
instruction and exempt staff.

(b) " The Chief Academic Officer may reserve up to fifteen percent (15%) of
~ the legislatively allowed maximum number of leaves to be awarded at
his/her discretion. ‘The Chief Academic Officer will report awards
under this paragraph to the Research & Scholarship Committee (RSS
Committee) before June 30 of the year in which they occurred.

946 .Tems and Conditions.
" (@ The granting of paid professional leave shall not become automatic
' “upon application. The University RSS Committee will evaluate the
applications and recommend the granting of leaves on the basis of the:
(i)  Purpose and soope of the proposed project;
- {ii)  Quality and feasibility of the proposed project;
(i)  Ability of the-individual to carry out'a successful project;
" (iv)  Significance and potential value of the project to the individual,
an area of study, the University’s Strateglc Plan initiatives and
the State of Washington;

(v) - Retraining leaves due to program ehmmatlon shall receive
~ priority consideration by the committee. -

(b) To receive consideration an individual must make formal application in

writing.
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_ “'(q).

@

(e)

o

- .'(g)

'(11) 

Faculty on leave shall receive 90 percent of their quarterly salary if the

- leave is taken for one (1) quarter; 82.5 percent of their salary for the -
- two (2) quarters; and 80 percent of their annual salary if the leave is

taken for three (3) quarters, Within the six-year period referenced
above, no more than one (1) quarter will be compensated at the 90
percent rate; subsequent quarters will be compensated at the 75 percent
rate.

Salary for leave will be determined on the basis of the salary agreement
in effect during the specified period of leave. QOutside consulting which

- is not in direct support of the project for which remunerated

professional leave is granted will be permitted with the pnor appreval

_of the dean and the Chlef Academic Officer.

Faculty members may seek additional support for their projects from
outside agencies. Such aid must be in direct support of the project for .
which professional leave is granted. A portion of this aid may be used
to supplement the leave stipend. (State law stipulates that the base
salary cannot be exceeded. Thus, additional stipend funds will be used

~ to reduce the University stipend, thereby allowu1g the granting of

additional professmnal leaves.) -

The granting of any such professional leave shall be contmgent upon a
- signed contractual agreement between the Board of Trustees and the

recipient providing that the recipient shall return to the University
following his-or her completion of such leave and serve in a
professional status for a period equal to the amount of leave so granted.
Failure to comply with the provisions of such signed agreement shall .

*“constitute an obligation of the recipient to repay to the institution any
* remuneration received from the institution during the leave.

Methods of payment while on leave should be set through mutual .
agreement of recipient and the University. . :

A written report of the completed project shall be submitted to the E

appropriate dean for forwarding to the Chief Academic Officer, the-

s president and the Board of Trustees.

, 947 .Appli'caﬂon Procedures.

@) -

Applications for'prlo.fessi‘(')nal leave shall be submitted in writing to the
Chief Academic Officer by November 15. The Chief Academic
Officer will announce the deadline at the beginning of each fall quarter

. of the academic year preceding the academic year in which the leave is

to be taken. In exceptional cases, such as an opportunity arising upon -
shorter notice, later applications may be considered at the discretion of
the Chief Academic Officer and the RSS Committee.

Eastern Washmgton University/United Faculty of Eastern \ L Page 30

" Final Agreement 6&3{2006



RN

©

(@

o

Applications must include the following;

- (1) Statement of the proposed project;
. (i) Purpose and scope of the proposed project;

o (iii)  Value and significance of the projcct both intrinsically and in -

relation to the applicant’s teaching and other responsrblhtles at
Eastem

(iv)  Detailed plans for carrying out the project

(v)" i Evidence of the feasibility of the project and evidence of the
individual’s ability to pursue the project successfu’lly;

(vi) * Bvidence of support for-the: proposed project, including letters

from other institutions and other individuals concerned W1th the
‘proposed pr0]cct, if applicable;

- (vii) Dates and length of leave requested;

(viii) . Time, if any, to be devoted to an_dthcr aétivity or project,
including beginning and terminal dates;

_ (ix) Remuneration, if any, from other sources; and

: -(x) Written proof that the faculty member’s program is subjcct to

program elimination (if apphcablc)

Applrcauons should be submitted through the department chair to the .
appropriate dean. Each dean will forward to the Chief Academic
Officer those applications that have been recommended by the
department chair and the dean, All such applications will be reviewed
by the RSS Committee. Its recommendation should be made to the
Chief Academic Officer as soon as poss1b1c after receiving the

' apphcatlons

Notification to the appllcant of the decision concerning the granting of
the leave shall be made by the President not later than the end of the
quarter following that in which the application was submitted.

'Faculty who take fewer than three (3) quarters leave and who wish to
- take the remaining quarter(s) during the six-year period should apply
- for the remaining leave in the manner described above. Each

application is a new appllcatlon and will be considered w1th all others

for that year.
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() Faculty whose applications are not forwarded to the Chief Academic
Officer may-appeal to the FRB within five (5) days of receiviag such
notice.

95 Personal Leave of Absence without Pay. Faculty members may request (through their
' depattment chair and dean) personal leave without pay for periods of one (1) quarter or
more subject to the following prov1srons

9.5.1 Such leaves will be granted for no more than one. (1) year at a time but may be
extended upon approval of the Board of Trustees

9.5.2 - Individuals on a one (1) year leave must notify the Unrversny in writing by
R March 1 whether they will return for the followmg academic year.

953 Approved leave trme w111 not count toward years of service. Approved leave
' without pay will not interrupt years of consecutive service.

954 A letter of agreement detailing the speciﬁc conditions of each leave will be |
prepared by the dean in consultation with the chair, signed by the requesting
faculty, and subrmtted to the Chref Academic Officer for final approval.

96 - Professronal Leaves of Absence w1thout Pav Faculty members may request (through
-+ . their department chair and dean) a professional leave without pay to enhance their
- k:nowledge and skills for periods of one (1) quarter or more subject to the following

: .-provrs1ons

961 Such leaves will be granted for no more than one (1) year at a time, but may be
: - extended upon approval of the Board of Trustees. : '

©.962  Individuals on 2 one (1) year leave must no_tify the University in writing by
March 1st whether they will retuen for the following academic year.

9.63 Approved leave time shall count for tenure and/or promotlon Approved leave '
without pay- w1ll not interrupt years of consecutive service.

9.6.4 Approved leave fime spent acqmrmg an advanced degree will not counit
- towards years of service. :

9.6.5 A letter of agreement detailing the specific co’ndiﬁoﬁs of each leave will be
o prepared by the dean, in consultation with the chair, and forwarded to the Chief
Academic Officer and will be signed by the requesting faculty.

ARTICLE 10: PROFES SIONAL RIGHTS AND RESPONSIBILITIES

. IO.l Acadermc Freedom and Tenure. The Statement of Academic Freedom and Tenure 1940
Statement of Principles has been adopted as a basic guideline for University policies by
- ‘action of the Board of Trustees. See Appendix C. To the extent that there are conflicts
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~ between this Agreement and these basic guldelmes the terms of this Agreement will
"o prevatl. . _

10.2  Ethics. The Statement of Professional Ethics as adopted by the AAUP June 1987 has

" been adopted as a basic guideline for University policies by action of the Board of -
" Trustees. The principles of professional ethics shall be upheld by all members of the
University community. See Appendlx D. :

_=i013- F aeul:rg Activity Plan .

10.3.1  Plan Content, The FAP shall be consistent with the University mission and
o ‘Strategic Plan, college and department strategic plans, P&P, and the
Agreement. The FAP shall include all areas of professional activity,
- development, and expected performance; descfibe an equitable workload; and
include any other expectations as required by department or college P&P.
. Where the FAP is intended to lead to tenure and/or promotion the plan shall so
~state. . ‘

+710.3.2° * Development of the FAP:

(a) Development of the FAP is a collaborative process. All continuing
o faculty members shall, in consultation with the department personnel’
- committee dnd the department chair, prepare a FAP specifying areas of -
activity for the period of the plan. A new faculty member’s FAP shall
be prepared no later than the conclusion of the first academic quarter
covered by the plan. The term of the initial FAP is determined as
© follows' based upon the faculty members rank upon hmng '

® Tenure track Assrstant Professor 6 years
() Tenure Track Associate Professor 3 years
(iii) " Tenure Track Full Profes-sor - 2years

(b)' ~ Term and pre aIatlon of subse uent FAP

S e , | . () - An approved FAP must be in. place pnor to the explratlon ofthe -~

prev1ous FAP,

© (il) - The term of the subsequent FAP is determmed by the faculty
' members rank as follows:

(1) Tenured Associate professor L 4-years
“(2) Tenured Full professor -5 years .
3) Selrior Leetu__rer o . " Te_rml'o_f'Appointment
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_ Jinal Agreement 6/23/2006



10.3.3 . Approval of the FAP

(@) | '

(b)

"All FAPs must be approved by the departtent personnel committee,
department chair, dean and the Chief Academic Officer. At the option

- of the college, and as expressed in the college P&P, FAPs may also be
" approved by the college personnel committee. A copy of all approved

FAPs will be retained in the Academic Personnel Office.

. If a FAP is not approved by the departruent personnel committee and/or
- the chair, the faculty member will prepare a revised plan in consultation

with the department personnel committee and the chair. Ifan
acceptable plan is not prepared by the end of the subsequent quarter,
the chair and department personnel committee will revise the plan. The

~dean and, at the option of the college, the college personnel committee,

will review the revised FAP and if approved by both, this FAP will
govern the faculty membet’s approved activity for the period of the
plan

1634 Evaluat10n Process Probationary faculty, tenured faculty and senior lecturers.
- will be evaluated annually in regard to their FAP. The timelines for such
' .rev1ews will be establ:shed by the Chief Academic Ofﬁcer '

_(a) ,

()

©

“Prior to the evaluation, the faculty member w111 submit to the

department personnel committee a current vita; a descr1pt10n of his or

- her workload, including instructional load,
-scholarship/research/creativity activity, and service as defined by the

department and college P&P; evidence of teaching effectiveness, and.
such additional materlals as the faculty member deems relevant to the
FAP. S

.-Based on materials submitted by the faculty membe‘r relating to activity

since the last review, the department personnel committee and

:department chair shall prepare independent evaluations of, and where

appropriate, recommendations for, each facufty member. The

* department personnel committee and the chair shall review each other’s

evaluations and seek to work out any significant d1ﬁ‘erences

~ The department personnel comn:uttee s.and department chair’s
 evaluations and recommendations, together with the materials

submitted by the faculty member, shall be forwarded to the college

T personnel committee (if appropriate) and to the appropriate dean for

review and approval

1035 -Mod1ﬁcat10n of the Plan. FAPs may be modified during thelr term A faculty
' or the chair may request in writing a modification. All modifications are
subject 1o the same approval process as the orlgmal FAP.
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lO 4 Workload.

1041 rofessmnal Responsibilities of Faculty Members. The University Strateglc
.~ ‘.. - Plan calls for an environmient that is supportive of learning and teaching

.excellence. To further this goal, the workload of probationary and tenured

. faculty members will-consist of a combination of teaching, scholarship/creative .

. “activity, and service determined as provided in this Article. The primary
professional responsibility of faculty members shall be teaching, Unless

. otherwise assigned, thé workload of special and quarterly faculty members will

be composed of teachmg

1642 Teachmg

(a) Teachmg Respons1b1ht1e All faculty are expected to be current in
their field or discipline and maintain methods of professional practice

- or performance. Each faculty member is responsible for meeting all
scheduled classes. Each faculty member is also responsible for
planning, organizing and informing students of the course content,

texts, readings, assignments, attendance regulations and methods of -

- evaluation including grading scales. Faculty are responsible for
scheduling and attending office hours to meet the needs of students as
identified in department plans. They are also responsible for turning in
grades according to the deadline established by the registrar’s office.

(b)  Special and Quarterly Faculty Teaching Workload. Unless otherwise
specified in the special or quarterly faculty member’s letter of
- appointment, workload for such faculty members consists solely of
* instruction. The teaching load for spec1al faculty will be forty-five (45)
- credits per academic year. o

© 1043 - Scholarship/Creative Activity. Tenured and tenure-track faculty are expected
IR ‘to engage in research, scholarship and/er creative activity, including
professional activities leading to publication, performance, or formal -
presentation in the faculty member’s field, or leading to external funding
recognizing the faculty member's current-ox: potentlal contribution to his/her
g ﬁeld : :

10:4.4 . Service. Tenuredand tenure-track faculty are expected to engage in public- ‘
70 service, which includes organized, educational, civic and consultative
activities, and service to the University on committees or in administrative
capac1t1es ' .

- 10.4.5 Adv1smg As part of their professwnal respons1b1]1t1es tenure and tenure-track
: -+ faculty are expected to advise students who are declared majors in their
- department on deparfment, college and. Umversn:y requu'ements and career
opportumtles in their dlsc1plmes -
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- 10.4.6 Determma’uon of Workload

(a)

()

The workload ass1gnecl to spec1al and quarterly faculty will be
described in the contract issued to the special or quarterly faculty
meinber at the time of hire or rehire,

.The workload of all tenured and tenure-track faculty will 1nclucle a
* combination of teaching, scholarship/creative activity and service. The

composition of these professional duties and responsibilities for an
individual faculty member in an academic year will be determined by

- the faculty member and department chair, and approved by the dean, as

described below. Workload will be composed of eighty percent (80%)
teaching, equivalent to thirty-six (36) credit hours of

_ lecture/demonstration course instruction during an academic year, and a

combination of scholarship/creative activity and service that accounts

-~ for the remaining twenty percent (20%) of the faculty member’s .

professional responsibilities. Variances in the ratio of teaching to

scholarship/creative activity and service may be due to accreditation

- requirements; assigned time for administrative responsibilities; the

(c)

extent of research and service activities as defined in FAPs; and

teaching productivity from special faculty within the college.

(i)  Where the credits associated with a particular mode of
instruction do not fairly approximate the weckly student contact
“hours (e.g., science courses with associated labs, ficld
application, individual instruction), weekly student contact -
hours will be used in conjunction with credits in determining
_the number and type of courses included in a faculty member’s
‘annual workload. The relation between contact hours and -
' credits will be determined by agreement between the faculty
. .member, department chair and dean.

~ The process for determining workloads for tenured and tenure-track
" faculty shall be as follows: - '

() - Onor before Februmy lS the overall workload of each

department will be established by the dean followmg
consultatmn with the department chair.

| (ii).  The department chair will consult with mcl1v1dual tenured and

~ tenure-track faculty regarding departmental workload and the.
expectations of the individual faculty member in light of the
department’s needs and the faculty member’s FAP. The faculty
‘member will then prepare an individual workplan outlining his .
“or her planned teaching, scholarship/creative activity and
service workload for the academic year. - All such workplans
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must be submitted to the department chair for review on or
before March 15. :

(iii)  Onor before March 31, the department chair shall submit to the -

déan the faculty workplans for department members, along with
a summary of how those workplans meet the department’
' establrshed workload reqmrements

(iv) Following approval by the dean, the annual workplan for each

faculty member will be appended to his or her FAP, and a copy
- will be provided to the faculty member no later than the last day
of the current academic year. |

| lera.nan workloads, including their scheduled hours of work and

expectations for scholarship and service, will be determmed according
to the process described in Subsection (c) above.

' -Faculty member’s workloads shall be determmed w1th the expectation

that the tenured and probationary faculty will have the opportunity to
meet the established criteria for reappointment, promotion, tenure, and

- .post-tenure review.

- With approval by the dean and Chief Academic Ofﬁcer, faculty may be

permitted to buy out workload (e.g., through grant-funded activities),

provided that the overall teaching, scholarship, and service needs of the

unit, as determined by the department chair and approved by the dean,
can otherwise be met.- o ‘

Shifts in enrollment and departrnent rréeds, and-other una.nticipate‘d or

- emergency situations, require some flexibility in faculty members’

teaching assignments. In the event such circumstances require a
change to a faculty member’s workplan, the department chair and
faculty member will revise the plan and submit it to the dean for review
as soon practicable. Unless the change is required by a situation that
the faculty member and the dean both agree to be an emergency, the
faculty member shall be given at least six (6) weeks notice before a
change in his or her workplan takes effect.

Final Agreement 6/23/2006

. 10.4.7 'D1sputes Over Workload Drsputes regardmg workloads or workplans shall be -
R resolved as follows
' (a) Procedure.
(@) . Inthe event that a faculty member has a dispute over his/her
workload or workplan, the UFE shall notify the appropriate
dean within seven (7) calendar days of the date on which the
dispute arose. The dean will convene a meeting with the faculty
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Gii)

(@)

member, the UFE (if the faculty member wishes UFE

representation at this meeting), and the faculty member’s

department chair. The purpose of the meetmg is to attempt to
resolve the dispute..

if the meeting rcsults in a mutually agreed resolution of the
dispute, the employee’s workload will be revised consistent
with the resolution. If the meeting does notresult in a mutually
agreed resolution, and the UFE chooses to pursue the dispute,
the UFE President or his/her designee will inform the Chief
Academic Officer within seven (7) calendar days of the
conclusion of the meeting referred to in Subsection (i} above of

- -the UFE’s intent to refer the dispute to the Workload Dispute
" Faculty Revnew Committee (“FRC”) '

'The FRC will convene within seven (7) calendar days of the

date of the referral to hear the dispute. The FRC shall provide a
written recommendation regarding the dispute to the UFE

. President and the Chief Academic Officer within seven (7)
calendar days of the conclusion of the hearing. ‘

The Chief Academic Officer will review the FRC’s
recommendation and shall either accept or reject that
recommendation. The Chief Academic Officer shall notify the

" UFE President and the affected faculty miember of his/her

decision in writing within seven (7) calendar days from receipt

- of the FRC’s recommendation. If the Chief Academic Officer

)

chooses to reject the recommendation, (s)he shall include

" his/her reasons for doing so in the notification.

The Chief Academic Officer’s determination shall be final and
binding, and may not be challenged through the Gnevance

- Procedure in Artlcle 7.

FRC Composmon No later than October 1, 2006, the UFE President

shall select a pool of at least six (6) and not more than nine (%)
members, with at lcast one member from each college. Each FRC will
consist of three {3) members selected from this pool; prov1ded that no

- faculty member may sit on an FRC hearing a dispute arising out of

his/her department; The UFE is responsible for training the members .
of the FRC pool and shall do so no later than November 1, 2006.

‘COndUCt of the Hearing.

‘The FRC shall select a chair who is responsible for conducting _

the hearing. The hearing will consist of a presentation by the
UFE or affected faculty member, followed by a presentation
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from the dean or his/her designee, followed by a period of
. rebuttal by each side. The initial presentations shall be limited
to thirty (30) n'nnutes each, the rebuttals to fifteen (15) mmutes
-each.

“(ii))  The FRC members may ask questions of either the UFE or the
dean or his/her designee at any time during each presentation, at
the conclusion of the presentation, or during the rebuttal
periods. The Chair will serve as time keeper and restore the
time taken by asking and answering questions to the thirty (30)
minute presentation period and/or the fifteen (15) minute
rebuttal period. '

(iii)  Ifeither party wishes to present documentary evidence during
the hearing, the party shall notify the other side and make the '
- documents available at least forty—eLght (48) hours pnor to the
beginning of the hearing.

R (iv)  Witnesses atthe-hea:nng are limited to the faculty member,
SRR his/her UFE representative, the dean and/or his/her designee.

10.4.8  ‘Owerload Teaching.-

(@ In order to assure that overload teaching act1v1t1es do not impinge upon
' _or serve as a detriment to the regular duties of the faculty, overload -
teaching should be of a. non-recurring nature and should not exceed the
equivalent of one (1) five-credit course per quarter for faculty whose
‘workplans have not been adjusted to accommodate the additional
. teaching responsibility. Waivers for additional overload teaching may
~ be granted by the appropriate dean and approved by the Chief
: Acadernlc Officer.

(b)»' B Faculty who have been given assigned time for administrative activities
' may not receive overload for teachmg w1thout the approval of the Chief
'Acadetmc Officer.

. 10.4.9 . .‘Summ;er SeSeion.

(@)  The Chief Academic Officer or designee shall have the authority to -
o appomt the faculty and staff members who teach during the summer
_.session and shall set the- salary and terms of the appointment subject to
approval of the Board of Trustees within the budgetary limitations
allowed proportionate to the teaching load (10 credits being a full load)
and to faculty members’ academic year base salary (22% of pay). '

Eastern Washington University/United Faeu!ty of Eastern : - L e ‘ Page 39
_Final Agreement &23/2006 ) ’ . i




105

106

107

11.1.

(b)  Faculty teaching during Summer Session will be.paid consistent with
University pay policies, state statutes and regulations. Payment must
be made in the quarter eamed

Alcohol and Drugs in the Workplace. All faculty must report to work in a condition fit to
perform their assigned duties ummpalred by alcohol or drugs. The University and all
faculty must comply with the provisions of the Drug-Free Schools and Communities Act,
the Drug-Free Schools and Campuses Regulations, the provisions of WAC 172-64

. (Alcohol Policy at Eastern Washington University), and the University’s Drug-Free
* - ‘Workplace policy. Faculty may not use or possess alcohol while on duty, except when

authorized by the University as part of a University-sponsored event. The possessmn or

“use of 1llegal drugs is strictly prohlblted

. omphance With University Confidentiality Obhgatlon Faculty will comply with the

University’s confidentiality obligations with respect to information disclosed to them in
the course of their job duties. The University will notify faculty of these obligations and
conduct training as appropnate for faculty exposed to conﬁdenual information.

Conflict of Interest. Faculty are bound to observe in all official acts the highest standards
of.ethics consistent with relevant Washington statutes (RCW’S 42.17 and 42.52), the.
regulations of the Executive Ethics Board and its advisory oplmons ~and the relevant

- ethics pohclm of the Umvermty

ARTICLE 11: RECOGNITION

-Recognition. The UFE is the exclusive bargammg representauve regardmg matters of

~ . wages, hours, and terms and conditions of employment, for the bargaining unit as

certified by the Public Employment Relations Commission:

All full-time and regular part-time employees of the University
‘who are designated with faculty status, excluding casual or
temporary employees as defined in WAT 391-35-330,
administrators, confidential employees, graduate student
employees, post-doctoral and clinical employees, and employees -
subject to Chapter 41.06 or 41 56 RCW.

ARTICLE 12: REDUCTION IN FORCE ‘

. 1'2.1

Pro gram Reduction and Discontinuance. The reduction or discontinuation of a program

' is a function of the University in its regular review of departments and programs,
- resource allocation and strategic planning. Program review, enrollment trends or severe

financial crisis may prompt program disconfinuance,

12.1.1  The University will set up its own procedufes for program discontinuance.
The current iteration of these procedures is contained in *Degree Program
Dlscontmuance at Eastern Washington Umvers1ty’ approved by the Academic
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12.1.2

1213

1214

215

‘- Senate on January 28, 2002 and subsequently approved by the Board of

Trustees.

The University will make reasonable efforts to plan needed changcé in _
educational programs so as to minimize sudden unexpected shifts of staffing of

‘program units. In meefing changes brought about by shifts in student
“enrollment or program development, it is frequently necessary to change the
~ faculty allocation to a given department or program unit. Such decisions shall
* be made by the Chief Academic Officer in consultation with the deans and the
- department chairs in the units affected. '

When the Chief Academic Officer believes that the appropriate balance of
faculty within 4 specific department or among the various departments is so

- distorted that it cannof be corrected without affecting positions held by

- - probationary and/or tenured faculty, the Chief Academic Officer shall so notify
“ the President, the chair of the Academic Senate and the president of the UFE.
- Before making this determination, the Chief Academic Officer will solicit and -

consider timely advice from the UFE as to whether the correction can be
delayed or avoided by department reconfiguration or revitalization.

Ifa program is considered for discontinuance, the existing degree Program
Discontinuance Policy approved by the Board of Trustees applies. The final

responsibility for institutional action shall rest with the Board of Trusiees.

In the event that a program has insufficient students, and discontinuing the
- program does not require the elimination of tenured or tenured track faculty
- 'posmons the program may be eliminated without followmg the process set out’

in this Sectlon

12.2 'Severe Financial Crisis.

- 12.2.1

Whenever the President has reason to believe that a severe financial crisis may
occur, he/she shall notify the Academic Senate and the UFE president of the

- nature of the expected emergency and supply supporting documentation.

- Within ten (10) working days of receiving notice of a severe financial crisis

S 1222

from the President, the UFE will submit any recommendations for managing

- the crisis in a report to the president and the Board of Trustees. The Board of

Trustees shall be responmble for decla.rmg any state of Un1vers1ty -wide severe

o ﬁnanclal CI'lS is.-

-'On or before such declaration by the Boatd of Trustees, the President shall
. develop a plan for meeting the emergency. The final respon31b111ty for

1nst1tut10nal action shall rest with the Pres1dent

: Support of instructional efforts will receive highest priority when a severe “
- financial crisis requires reduction of the funding of University programs.

Eastern Washmgton Unlverslty{United Facuity of Eastern ) - o S - . Ragedl
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123 Reduction In Force. Reduction in Force is a layoff of faculty due to a severe financial
crisis or program discontinuance or reconfiguration.

12311

1232

1233 -

1234

1235

1236

: 'Exce'pt in the case of severe financial crisis’, the Presidént of the University
- shall inform the president of the UFE and the colleges/depariment(s) affected
~ of intent to implement the reduction in force at least ninety (90) days prior to

implementation, The UFE, upon receipt of such written notice, may request a
meeting to review the reasons for such intent and o recommend ways to
reduce and/or eliminate the need to implement this provision.

- Faculty layoffs shall take place utilizing the following priority: quarterly
faculty/librarians, special faculty/librarians, tenure-track faculty/librarians,
‘tenured faculty/librarians. ‘ .

The department(s) affected shall be notified i in witing of the necessary

reductions by the Chief Academlc Ofﬁcer

 Within fificen (15) working days of receipt of such notice, the College(s) and

Department(s) affected, in a manner to be determined by the deans, after

-consultation with the UFE, shall designate the positions, including appropriate
- qualifications, which are required to meet program needs. These positions will

be filled by seniority, i.e., date of appointment to rank. or special faculty within
each department or library, utilizing the priority listed in Section 12.3.2 above,

~ provided the faculty member filling the position has the necessary

qualifications. The results of this process shall be placed in writing and sent to
the Chief Academic Officer within the time limit specified above.

Following receipt of the position designations from the department(s), the
Chief Academic Officer will notity within five (5} working days, those faculty
members who are to be laid off.

~ For layofTs resulting from program reconfiguration or discontinuance, senior
- lecturers, tenure-track and tenured faculty will be given notice as follows:

“(a) = Senior lecturers, and ienure-track faculty within the first year of

employment, shall be notified no later than March 1, for appointments
based on the academic year, or three (3) months prior to the end of an
appointment for appomtments based on an alternative period.

" (b)  Tenure track faculty within the second year of employment shall be

potified no later than December | for appointments based on the
academic year, or six (6) months prior to the end of the appointment for
appointments based on an alterative pefiod.

(¢} Tenure-track faculty with two {2) or more years of uninterrupted tenure -

track service, and all tepured faculty, shall be notified no later than
June 1 for appointments based on the academic year, or twelve (12)
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months prlor to the end of the appointment for appomtments based an
alternative period.

For la‘yoﬁ's fcsulting from a severe financial crisis, special faculty lecturers,

probationary and tenured faculty will be given notice as follows:

- (a) - Spccwil faculty, and tenure track faculty within the first year of :

" 1238

-employment, shall be provided with a minimum of three (3) months’
-notice prior to their layofT.

| (b)  Tenure track faculty within the second year of employment shall be

provided with a minimum of six (6) months” notice prior to their layoff.

- {¢)  Tenure-track faculty with two (2) or more years of uninterrupted

tenure-track service, and all tenured faculty, shall be provided with a
minimum of twelve (12) months’ notice prior to their layoff.

Every effort shall be made to find suitable employnicnt within the Univérsity
for faculty laid off under this Article. Tenured faculty shall have the

. opportunity to obtain up to one (1) year’s retraining, through remunerated
- leaves, for other programs which have a need for additional or replacement

R faculty and for which the faculty member is qualified. No faculty may be

1239

: 12.3.10

_ relocated without consultation with all depariments concerned.

If faculty are laid off, they shall be placed on a reemployment list for up to two
(2) years from the date of layoff. If two (2) or more faculty within a given
department are laid off, the University shall place them on a reemployment list

- in order of seniority. Should a vacancy be created in that department by
~departure of one of the remaining department faculty whose position the laid

off faculty member is qualified to fill, or an increase in the faculty allocation to
that department, such vacancy cannot be filled until qualified faculty members

- on the reemployment list have been offered the position in order of seniority.
 Such offer shall be made in writing and shall provide the faculty member with

thirty (30) days in which to respond. The laid off faculty member shall be
required to return to employment no later than the bcgmnmg of the next

: acadelmc year.

Al faculty laid off undef the provisions of this Section and who are

. subsequently rehired as indicated at Section 12.3. 9 shall retain all accrued

wagc levels and beneﬁts

"ARTICLE 13: TERMS OF AGREEMENT

- 13.1 Application of University Policies. This Agreement supersedes specific provisions of
~©°° Univetsity policy with which it conflicts. Absent such a conflict, faculty members will

‘be subject to all University policies. Issues or concerns regarding misapplication of

University policy may be raised by the UFE through the Union-Management Committec

" “Eastern Washington University/United Faculty of Eastern o . o . Fagedd
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13.2

133

13.4

135

" process described in Article 15. The Univetsity will provide the UFE with forty-five (45)
-"calendar days’ notice, and ample opportunity to provide input, prior to implementation of

any proposed policy change during the term of this Agreement that affects faculty

 working conditions.

Entire Agreement. This Agreement constitutes the entire agreement between the Parties,

- and it supersedes any prior written or oral agreements between the Parties.

Headings. Headings and subheadings in this Agreement are included for case of
reference only. They do not provide full notice of the terms of any portion of this
Agreement, and are not relevant to the interpretation of any provision of the Agreement.

. Procedure for Ratiﬁeati'on Upon ratification by the UFE, the Agreement shall be
- submitted to the Board of Trustees for its approval. The Agreement shall take effect after -
> _rat1ﬁeat10n by the UFE and approval by the Board.

Savmgs Provision. If, during the life of this Agreement any of the prov1310ns contained

~ . herein are held to be invalid by operation of law or by any court of competent

jurisdiction, or if compliance with or enforcement-of any provisions should be restrained
by such court pending a final determination as to its validity, the remainder of this

- Agreement shall not be affected thereby. In the event any provision herein contained is-

so rendered invalid, upon written request of either party, the University and UFE shall

- enter into collective bargammg for the purpose of negottatmg a mutually satisfactory

replace-ent of such pr0v1310n

ARTICLE 14:; UFE—UNIVERSITY RELATIONSHIP

14;1

UFE ngh
14. | .1 The UFE may purchase release time equal to one-half the UFE president or
designee’s load on a quarterly basis. The UFE will pay the appropriate part-
time faculty rate for the college from which the faculty member is assigned.
Appropriate notice will be provided.
1412  TheUFE may rent;‘ for a nominal fee, an office on a space available basis.
. _1.4.1.3 - A copy of the tlme‘ place and agenda of 511 Board of Trustees meetings shall
" be sent to the UFE president concurrent with distribution to the Board of
‘Trustees members. In addition, the UFE president shall receive copies of the
mmutes of all Board of Trustees meetmgs
-.14.14 = The UFE shall designate a faculty representative who will be allowed to attend
' the regularly scheduled Board of Trustees meetmgs and report on UFE issues,
consistent with the bylaws and procedures of the Board of Trustees. '
1415 The UFE shall have the right to payroll deductmn of dues and assessments -
upon the submission of a s1gned authonzatlon card The authorization shall be
- Eastern Washington Umversltyf{]nited Faculty of Eastern . Ce . “ o - - ' Page 44
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.+ -continued year to year unless a faculty member submits-a revoeation of .
- authorization by October 15th of the year in which he/she wishes to withdraw .
his/her membership. The University will transnnt the collected dues to the
UFE per the UFE’s instructions. :

14.1.6 -~ The UFE and its representatives shall have the right to schedule the use of
.- University facilities to transact UFE business subject to.standard facilities use
‘policies and procedures. Where standard facility charges exist, the UFE will
e pay the same rate as any other outsrde, non—Umversrty, client. = ~ '

14.1.7 - UFE ofﬁcers and stewards may make de minimis use of state-owned or
operated campus mail, fax machines, the Internet, or intranets for the exclusive
purpose of administering this Agreement. UFE officers and stewards may also

" 'make de minimis use of state-owned or operated e-mail for the exclusive '
purpose of administering this Agreement, including scheduling UFE meetings.
‘ .Except as permitted in this Section, state-owned or state-prov1ded equipment,
‘services or. supplies may not be used for conducting internal UFE business;
' ‘prov1ded that the UFE may use copiers or other normal office eqiipment by .
" reimbursing the University according to the same relmbursement pohcles as
- apply to the other outside, non-University clients.

* 14.1.8 * “The University shall furnish to the UFE upon request documents or electronic

o _ informatjon concerning its financial resources, expenditures, or other matters
reasonably necessary to enable the UFE to carry out its duties as the exclus ive
bargaining representative for faculty members :

'14.1.9  Upon request, the University shall provide the UFE with information regardmg
- . each faculty member. Such information shall include University rank, college
- and department assigned, length of employment within the Unwersrty, email
~ and University telephone numbers:

142" University Righs.

142.1  The University retains its. statutory rlghts to the general supervision of the
" institution and the control and direction of expénditures from the institution’s
~ funds. The University has the legal responsibility to carry out the educational
 mission of the institution. The Umversrty reserves the rlght to . manage, direct -
: and supemse all work performed. - :

" 14.2.2  Theserights mclude‘ but are not limited to:

- (@) Determining the mission of the Unwersrty and methods and means
‘: necessary to fulfill that mission.

- (b)_ | 'Settmg policy for the Umversny, including budgetary and ﬁnanctal
S ' decrsrons related to program and admmrstratron
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Final Agreement 6!2.31‘1006 o a .



(c) Estabhshmg and maintaining standards as they relate to cumculum
' : technology, service and research.

‘(d) - Responsibility for the construction and maintenance of all.University
facilities, grounds-and equipment on and off campus. - '

(e}  Maintaining and i improving the efﬂcrency and effectlveness of
.Umversuy operatlous related to admufustratron and program.

()  Final authorlty regardmg faculty criteria for hiring and promotion,
“faculty emiployment and faculty standards of service, including
d1rect10n of. ﬁrculty and evaluatron of performance.

(® The right to make rules; regulat:ons and polrcres that do not conﬂlct '
. with the proyisions of this Agreement.

14._3 R Meet and D1scuss Representatives of the University and the UFE shall confer at such
: reasonable times as either party may request to consider problems covered by th1s
Agreement. :

- 144 Notification of Investigations. A faculty member and the UFE shall be notified of any
- investigation of his or her files, cither electronic or paper, being conducted by the
- Universityor the University’s agent in a timely fashion, and in no case later than five (5)
days from the beginning of such investigation. Such notification shall include a general
description of the nature of the investigation. At the conclusion of the investigation, the ‘
employee and the UFE shall be notified of the results of the mvestlgatron

ARTICLE 15: UNION-MANAGEMENT COMMITTEE

15.1 Purpose and Scope of Authority. The University and the UFE will maintain a Union-

- Management Committee to provide a forum for communication between the Parties and -
to promote constructive labor-managemeit relations. Committee meetings will be used
for discussions and shared problem—solvmg only, the committee shall have no authority
to conduct negotiations or modify the provisions of this Agreement '

15.2 Commrttee Composition. The Union-Management Committee will consist of up fo three
. (3) faculty members sclected by the UFE, a UFE staff representatlve, and up to four (4)
~ representatives selected by the Chief Academrc Officer.

15.3 Scheduhng of Meetings. Either party may request a meeting of the Union-Management
Committee by sending a written request, including a description of the issue(s) to be
addressed, to the other party. When requested, a committce meeting will be scheduled at
a mutually acceptable time and place. The committee shall meet at least once per quatrter,
including summer session, but additional meetings may be scheduled by mutual
agreement :

o
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" APPENDIX A
" Just Cause Guidelines
Just cause -guidelines commonly used by atbitrators are as follows:

1. NOTICE "Did the Employer give to the employee forewarning or foreknowledge of
the possible or probable consequences of the employee s disciplinary conduct

o2 REASONABLE RULES OR ORDER *Was the Employer's fules or maragerial

' order reasomnably related to (a) the orderly, efficient, and safe operation of the
Employer's business, and (b) the performance that the Employer mrght properly
expect of the employee‘?" :

3. INVESTIGATION: "Did the Employer, before admmrstenng the dlSClplme to an
employee, make an effort to discover whether the employee de in fact violate or
disobey a rule or order of management?" : :

4, FAIR INVESTIGATION "Was the Employer s investigation conducted falrly and
- ..objectively?"

5. P'ROOF:' "At the investigation, did the “judge' obtain substantial evidence or: proof
that the employee was guilty as charged?" '

6. EQUAL TREATMENT: "Has the Employer applied its rules, orders and penalt1es
. even-handedly and w1thout discrimination to all employees?"

7. PENALTY: "Was the degree of discipline administered by the Employer in a
- particular case reasonably related to (a) the seriousness of the employee's proven
: offense, and:(b) the record of the employee in his service with the Employer?"

Esstern Wnslungten Umversilnynlted Faculty of Eustern . : . : - . Paged8
Final Agreement 6113!2006 o o : -



APPEND]X B
_ _ ' Intellectual Property Policy
POLICY 435-040 PATENTS, COPYRIGHTS AND ROYALTIES
435-040- 010 Introductton

This polloy/prooedure applles to all umversny employees For the purpose of this
policy/procedure, "employee" is defined as any person receiving compensation from the
university. The uncompensated activities.of students in furtherance of their educat1ons shall not

be considered service that benefits the university within the meamng of thls pollcy/procedure

435-040-020 Scope of Pollcy/Proeedure :

This pollcy/prooedure applies to intellectual property conmstmg of potentlally patentab le

:dlseoverles trade secrets and copyrightable works which are developed using Eastern

Washington University equipment, supplies, facilities, employee time, or trade secret
information, or which relate directly to the university's business, research or development. The

-~ university will hold ownership in intellectual property when such property grows directly out of
 the business of the university or when the intellectual property results from work performed by
the employee for the un1vers1ty

435~0_40—030 Exclusmns from Polioy/Procedure

(1) The university does not claim ownership ri'ghts in intellectual property for which -
no equipment, supplies, facilities or trade secret information were used and which was developed

entirely on the employee's own time and outside of their university commitments. -

(2) - The university does not claim ownership riglits in intellectual property in the
granting of professional leave or leave of absence initiated by a faculty:or staff member.

- Professional leave or leave of absence does not create a university commission for intellectual

property that may result, unless there is a prior written agreement so specifying. In the absence of
such an agreement, the rights to intellectual property resulting from such leaves reside with the
orlgmator .

(3) The university does not claim ownership rights in intellectual property developed

 as a result of intramural funding under the Faculty Grants for Research and Creative Activity

program. Acceptance of and compensation from a Faculty Grant does not create a university
commission for intellectual property that may result, unless there is a prior written agreement so
spe01fymg In the absence of such an agreement, the rights to mtelleotual property resulting from
a Faculty Grant reside w1th the ongmator :

4 The university does not claim ownership rights to “traditional academic works”.
They are created independently and at the creator’s initiative for traditional academic purposes.
Examples include class notes, books, theses and dissertations, educational software (also known
as courseware or lessonware), articles, non-fiction, fiction, poems, musical works, dramatic
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works including accompanying music, pantomimes and choreographic works, pictorial, graphic
~ and sculptural works, scripts and scteenplays or other works of artistic lmagmanon that are not
: created as an institiitional initiative. .

435-040-040 Administration of this "Policy

(1)  Technology Manager (TM). The Presrdent shall designate an EWU adrmmstrator
~ with the title and responsibilities of Technology Manager (TM) who is responsrble for
administering this policy.

(2) ~ Intellectual Property Committee (IPC). Purpose. The IPC serves as an advisory
committee to.the president on all university patent and copyright matters.

(a) - To interpret and apply the Patent and Copyrlght Pohey, in keeplng with
. "apphcable state law and regulations.

(b} . To evaluate inventions for patentabrltty, s01ent1ﬁc merlt and economic feasib rllty,'

|
i
i
!
o ~ IPCshall have the following powers and duties.
and where desirable to seek expert advice to assist it in making such determinations.

(c) To decide on the category into which an invention or orlgmal work falls for the
purposes of determining who has or shares the equity therein.

(d)  To determine the patent or related rights or equttles of the University and other
interested parties in an 1nventton : '

(e) - To assign inventions to outside organizations for the evaluation and paténting,

(@ To license intellectual propertj to outside organizations under appropriate |
. licenses for commercialization, open source licenses, such as the GNU General Public Licenses,
or other types of agreements considered to be in the bests interests of the University and pubhc -
good - .

(g To release patent rlghts to the inventor in the absence of overriding obllgatlons to
_outside sponsors of research, in cases where it is deemed equitable or appropriate to do so,
sub]ect to-the written approval of the President or a person demgnated by the President.

, (h) To submlt 1ts decisions on. patent and eopynght matters to the Presldent of the.
University, or to a person desrgnated by the President for such purposes.

(1) To provlde assistance and advice to faculty and other research personnel
- concerning all aspects related to the patenting of inventions and the copyright in original works

(]) To- ensure an effective system of patent and eopynght admmlstratlon by means of
‘an ongoing review of applicable policies and procedures and to make reports and
recommendations to the Pre31dent thereon. - _ P
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k) - To detennine if the university has an interest.

Al matters coming before the commrttee regarding specific property shall be held
confidentially by all members of the committee. '

_ Membership: The composition and tenure of the IPC shall be:

| (a) :  Four faculty including one member from the University Libraries with. staggered
five- to six-year terms, appointed by the university president, and with nommatlons subnntted by
the Eastern Washmgton University Academic Senate.

(b) " One graduate student for a.one-year term, appomted by the Graduate Student.
: Assocratlon

. (c) One member of the Academic Deans appolnted by the pres1dent to serve a two-
year term; the Dean of Graduate and Undergraduate studies; the Executive Director of the Office
~ of Grant and Research Development; the TM (if different from Dean of Graduate and

Undergraduate Studies); and one representative from the Division of Intematlonal and
Rducational Ouh-each : :

(d) The TM chairs the commlttee
43 5-040-050 Patents

(1) - . Technology Transfer Agencies (TTA). The TM shall maintain a listing of
avallable Technology Transfer Agencies (TT As). .

(2) - Disclosure of Backgr'ound Rights. For the protection of the employee's interests,
cach employce shall disclose to the Office of Academic Personnel, at the time of employment,
all inventions or trade secrets developed or being developed by the employee, for the purpose of
estab llshmg his or her ownership ng,hts to developments made prior to. employment by the
university. - '

‘(3) Disclosure of Inventions developed during employment at EWU. In-order to
determme the rights of employees and the university, employees shall disclose all potentlally

. patentable inventions and discoveries developed while employed at EWU to the IPC for review.

This is accomplished by filing an Invention Disclosure Form with the Office of Grant and
Research Development prior to disclosure of the potentially-patentable invention or discovery to
a third party. Forms for filing an invention disclosure are available from the Office of Grant and
Research Development. The university’s process for evaluating an invention is shown'in
Exhibit A OEWU Invent1on D1sclosu1'e Decision Flow Chart) to this pohcy

" (@) Sponsored Research, Under the federal patent and trademark leg1$1at10n of 1980

~ . (35 USC 200 et seq.), the university has the right of first refusal to title in inventions made in the
‘perfoimance of federal grants and contracts. The un1vers1ty will assert title to and attempt to

- license inventions made with federal government funds so that the congressional purpose of
fostering the development of industry i in the United States will be furthered. -
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1

z Where research has been sponsored ownershlp and hcensmg of mventlons shall be
negotlated between the sponsor and the university or its agent where appropriate. The proprietary
rights of the university and of the university's employees shall be subject to the agreement

‘between the sponsor and the university. The university will strive to protect the financial
interests of all and ensure that the university retains the traditions of self-governance and
academic freedom. The university, on behalf of its constituent colleges or departments, will not
accept grants or enter into agreements for the support of instruction or research that confer upon
an external party the power to censor, unduly delay or exercise veto power over cither the

-content of instruction or the publication of research. Publication of research findings may be-
temporarily delayed by agreement for mutual benefit in order to protect invention rights or
permit the research sponsor to review the proposed publication for the sole purpose of
1dent1fy1ng propnetary mformatlon furmshed by or belonging to the sponsor.

: - In multilateral situations, the university normally retains ownership of property
developed under sponsorship agrecments and will negotiate rights to license the property.
Agreements between inventors and outside sponsors shall be considered for approval on a case-
by—case bams :

Patentable inventions not subjec_t to a sponsorship agreement or university
ownership under the preceding paragraph may be determined by the IPC 0 be the employee's
property. If the employe¢ is determined as the owner, the university w1ll on demand from the
employee, issue a wntten waiver of the university's rights. |

The commitiee may determme that the employec is a partial owner of the intellectual
property with the university in cases whére it would be unfair to determine that the property is
wholly owned by either the university or the employee. In such cases the commitiee shall
establish percentages of respective ownership. If the committee deems it to be in the best
interests of the university to release its rights to invention, it may do so. The commitiee may

“place conditions on the release including a.lump sum payment, a portion of the royalties or other
consideration to compensate for the use of facilities and materials.

: (5)  Determination of Owoershlp The IPC will determine whether the potentié,lly
patentable property is owned by the university, by the employee jomtly by the university and the
employee, or by an outside sponsor.

The procedure for determination of ownership shall be as follows.

~ The employee files a request for determination of ownership and provides documentation
that supports his/her request. Within 90 days of full disclosure, the [PC shall determine
ownership or request additional time. The employee will be notified of the decision of the
 committee within five days of the committee's determination. The employee shall have 30 days
. from the date of the mailing of the notice to appeal the committee's decision to the Presidentor
their designee. The decision on appeal shall be issued within 30 days of the filing of the appeal.
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(6)  Duty to Assign and Cooperate. After the determination by the IPC and exhaustion
of the employee's right of internal appeal, the employee shall execute documents of assignment
to convey to the university all of the employee's interest in the invention déetermined to be owned
by the university and a:ssist in obtaining, protecting and maintaining patent rights.

'When discoveries are determined to be owned in part by the university and in part-
by the employee, the university and the employee may negotiate an agreement apportioning
nghts to the property. However, on failure of the parties to reach an agreement; the. followmg
provisions shall apply: The property shall be assigned to the designated TTA; its assignee and
the royalties shall be divided between the university and the employee according to the
_ commiittee's determination of the percentage of ownership. The portion of royalties due to the
university shall be divided according to the section on royalties below. The portion of royalties
due to the employee shall be distributed to the employee freeof the provisions of this policy.

(7)  Publication and Drsclosure to Third Parties. Premature publrcatlon public use or
disclosure of an invention can sometimes jeopardize the rights of the employee, the university or
its assignee tosecure patent protection. Therefore, unless the IPC has issued a: waiver of
university rights, the employee agrees that there shall be no publicity or disclosure conceming
the invention until patent applications have been filed. Once an invention is identified as
potentially patentable, all publicity, public reports, interviews, news releases, speeches, public
" disclosures or public demonstrations of the mventlon shall have prior clearance in writing from-
the unrvers1ty or TM

This section is not apphcable to sponsorshlp agreements that 1mpose dlfferent
obligations on dlsclosure

(8)  Mapagement of Patents. Umversrty patents shall be asmgned to and managed by
the univetsity. Under certain conditions, a patent may be assigned to and managed by a
designated TTA if it is determined that it is in the best mterest of the un1ver31ty The TM shall
prov1de guldance regarding the usc of a TTA :

(9 _ Royaltres Net royalty income is defined as gross income from lrcensmg fees and
other compensation resulting from the marketing of intellectual property, less such costs as may -
- be deducted by a TTA under its working contract or agreement with EWU.

Net royalty income shall be distributed according to the.follow'ing schedule::

'Cunmlative - Grant & Research Dev. or . -College/

. Net Income Inventor Division of Ed. Qutreach School
$1-85000  100% 0% 0%
 Above $5,001 7 R T S V- I
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. In the case of multiple inventors, the cumulative net royalty income shall be distributed
. equally among them unless their initial dlsclosure spec1ﬁed an unequal distribution.

~ Royalty income allocated to mventors goes directly to them as personal i incorme.
(New 9/90; Amended 9/93, UGS-93-014.
- 435- 040-060 Copyrlghts

The purpose of this policy is to establish when the university owns all or part ofa
copyrightable creative, scholarly, or research work created by an employee. .

. 435-040-070 University-Commissioned Materials

(1) - University-commissioned materials.: University-cemmiSSioned materials consist
of those that result from a specific sponsorshlp by the umvermty The un1vers1ty shall own
copynghtable works as follows:

(a) Works expressly commissioned through written contract with the university.
Such works are frequently referred to as “works made for hire” in legal documents. The term
“commissioned work” is used in this policy to describe a copyrightable work prepared under a
" ‘written agreement between the university and the ¢reator when (i) the creator is not a university
employee or (ii) the creator is a university employee but the work-to be performed and any
-associated compensation falls outside the normal scope of the creator’s university employment.
‘Contracts for commissioned work will specify that the work is a “work-made-for-hire.” As a
work-made-for-hire, the University for which the work was prepared is the author and owner,
unless the contract contains written language to the contrary.

(b)  Production Under a Grant. In the case of productlon of materials under a grant
administered by the university, the assignment of right and royaltles shall be accomplished in
accord with the terms of the grant. If the sponsor makes no provision for the division or
assignment of rights and royalties, then thisis a umversﬂy commissioned material. (Formerly BL

401.72.45) .

 (c) Works created pursuant to the terms of a unlversny agteement w1th an external party

- (d) Works ereate_.d as a specific requlrement of employment or a331gnment Wlth the
university that may be specified, for example, in a written job description or an employment
agreement in units that include, but are not limited to, University Graphics, the MARS Lab,

- University Relations, and the Division of Educational Qutreach. Such specification may define

the full scope or content of the employee’s university employment duties comprehenswely or
may be limited to the terms applicable to a single copyrlghtable work. Absent such prior written
speclficatlon, ownership will vest with the University in those cases where the university
provides the motivation for the preparation of the work; the topic or content of which is -
determined by the creator’s employment duties and/or when the work is prepared at the
umvers1ty s expense.
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(e) Works that are also patentable. The university reserves the right to pursue
multiple forms of legal protection. concomitantly, if'available. Computer software, for example
can be protected by copyright, patent, trade secret, a.nd trademark

()  On-line courses initiated by the umvers1ty except for backgrou:nd rlghts that are
dlsclosed prior to development

435-040-080 Types of Copyrightable Materials

The following materials are subject to copynght and, when comm1ssroned by the
university, are subject to the scope and prov1s1ons of this policy:

(1)  Books, articles, texts, bibliographies, study guides, manuals, syllab1 theses and
d1ssertatlons and similar prmted materials.

(2) University sponsored or assisted periodicals.

(3) ~ Unpublished lectores, musical or dramatic compositions and scripts or
screenplays. . o L - '

= '(4) Maps and snmlar representatlons

%) Photographs drawmgs, art reproductrons and other works of art, or smenhﬁc or
-technical 1llustratlons - : . _

(6) Frlms, ﬁlms_trips, .charts, transpa_rencies and other visual aids...
(7) Video and audio recordings and cassettes. o
8) ".Liv_e video or aﬁdio broadcasts. - |
K " Pro grammed _instmetion materials.
(10) Computer programs.
“(11)  Online leaming, .objects, computer —aided instruction m'aterials, and '\‘trehsites.

"~ (12) . Other materrals that may become copyrtghtable under the rev1s1ons of the
copyright law _

E (Formerly BL 401.72.1 l) For more detalled descnptrons see- the vanous brochures 1ssued
by the Copyrlght Ofﬁce of the lerary of Congress

435- 040-090 Orlgmatmg Person(s)

If more than one person is mvolved in the development or productlon of materrals .
covered in these policy statements, it shall be the responsibility of the individuals and net of the
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-unlvers1ty to determine their share of proportlon of nghts and obllgatlons in agreements or pollcy
“administration. :

¢ 435-040-100 Univerélity Uses of Traditional Academic Wofks

). . Royalnes and Copynghts For academlc works, the rights to royalties and
copynghts shall reside with the originating faculty or staff memiber for the purposes of any net
~ income that subsequently may be derived from the materials, but the university shall retain the
 right to use of such materials in its own programs or in any cooperative educational programs in
“which it is engaged Should any net dollar income accrue from use of this material by the
university in a cooperative program, such income shall revert to the originating faculty or staff
member (Formerly BL 401 72.21)

- (3) * Sales of Materials Published or Dupllcated Matenals pubhshed or duplicated at -
university expense may not be sold to students registered in university programs, except on a
basis of recovering the actual cost of production and t]:u:ough procedures approved by the -
umvermty (F onnerly BL 401.72.22)

4) Umvers,lty nghts In Traditional Academlc Works Traditional academic
copyrightable works created with the use of university resources over and above those usually
and customarily provided shall be owned by the creators but licensed to the university. The
minimum terms of such license shall grant the university the right to use the original work inits .
internally administered programs of teaching research, and public service on a perpetual, royalty-
free, non-exclusive basis. The university may retain more than the minimum llcense rights when
_]ustlﬁed by the circumstances of development.

| 435-040- 110 Umversﬁy Uses of Certain Copynghtable Materlals

Ownershlp and use of films, wdeotapes transparenmes, audlotapes computer assisted
instruction programs and sumlar educatmnal materlals should be in accord with the following

- guldelmes

(1) When university materials are employed, the university retains physical . -
ownership and righis for use of the materials in its educational and administrative programs, so
long as no revenue in excess of the cost of production of the materials is.realized by the _
university through such use, or no agreement to the contrary has been made with the originator.-

- (2)  The originator may request revision or w1thd:awal of materials on the basis that
its substantive content is in error or outdated and, therefore, is educationally invalid. The '
admmlstenng officer shall provide the originator an opportunity for revisions of the material if,
. in the administering officer's judgment, full withdrawal from use is not required for educational
validity. The university may withdraw university commissioned materials from use at any tlme,
even though rights and royaltles may be shared w1th the orlgmator
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Any loaning, copying, transcribing or other use of copyrightable materials should always
be accomplished in.a manner that protects the rights and interests of the originators, and charges
should be made and income shared when appropnate to-do so. In order to accomplish this

objective, the university will not permit any copying, transcribing or other use of copyrightable
" materials unléss the user executes an agreement with the university that accords the originator(s)
all revenues the user receives, for its use of such university copyrightable materials, to the extent
that such revenues exceed the cost of such use. Copyrightable materials produced in university
facilities which are loaned or otherwise made available for use shall be accompanied by a
protective statement indicating that all rights are reserved and written permission must be
obtained to duplicate the work in part or in its entirety. (Formerly BL 401.72.50)

. 435-040-120 Student Work -

" Copyrightable works prepared by studerts as part of the requirernents for a university
degree are deemed to be the property of the student unless 435-040-070 applies and are subject
“to the followmg provisions:

Y] The ongmal data (including software) of an 1nvest1gat10n for a graduate thesis or
dissertation are the property of the student but the student’s major department may refain copies.

,‘ :(2)  The university shall have, as a condition of the degree award, the royaity-free
1ight to retain, use and distribute a limited number of copres of the thesrs, together w1th the rrght
to require its publication for archrval use '

(3) A Student may use a faculty member’s materral or data only w1th the written
: ‘pemnssron of the faculty member .

43 5~040 130 Use of University Facrlrtles to Produce Salable Materials

k - Itis not the intention of the umversrty to compete with private enterprise. Use of
university facilities to produce salable materials should have a clearly discernible educational
- purpose or benefit related to the university's announced programs. (Formerly BL 401.72.60)

_ (1) Commercial Means. Members of the university comrrrunity who intend to produce
. materials for commercial purposes shall contract with a private publisher, manufacturer or
distributor for such services whenever practical. (Formeily BL 401.72.61)

435-040 140 Non Umverslty Individuals. and Groups

Non-umversrty artlsts performers or other individuals or groups makmg use of umver31ty
facrlrtles for the purpose of producing commercially salable materials, shall be charged a fee-
comparable to that which they would encounter in similar, commercrally provided services.
Unless there is a writien agreement to the contrary, all rights and royalties shall be sought by,
and accrue to, the outside artist, performer, individual or group. The university assumes no ,
* obligation to seek copyright protection or secure royalties in such cases. The assignment of rights
and the division of royalties shall be in accord with the standard practices of the non-university

user's professron or industry. (F ormerly BL 401.72.62)
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4354640—150 Dispositio'n. ,

The president or his/her designee has final responsibility for the determination of the
disposition of university copyrights. The president or designee may direct any university
~ copyright be (a) retained and used for and by the university, or {(b) released to the originator, or
(c) released to an involved sponsor or (d) related jointly to a sponsor and originator. .

~ University-owned works should be protected by copyright notice in the name of Eastern
Washington University. Such copyright notice should be composed and afﬁxed n accordance
with the United States Copyright Law. _

435-040-160 Copyright Revenues

_ The university may pursue the generation of revenue from university owned copyrights.
Revenue sharing and distribution shall be governed by section (9) Royaltles of 435-040-050 of
this policy.

. 435-040-170 Originator Obligation

The originatolr(s) of a university-owned copyright is obhgattid to produce all information
-and submittals necessary for regrstratlons and the defense of the copyrlght and all examples of
the work. ‘

435-040-180 Comphance with the Copyright Act

‘University units that administer activities involving any usage regulated by the Copyrlght-

- Act are responsible for knowrng applicable regulations, monitoring their continuing evolution,
- and conducting programs in full compliance with applicable laws and regulations. All university -
. faculty, staff, and students will comply with federal law, regulations and guidelines and
university guidelines for use of copyrighted materials. ‘The university will notify faculty, staff
~ and students of the uses permitted by the TEACH Act and the Guidelines on Educatlonal Uses of
: Copynghted Works.

435-040-190 Trademarks

- A trademark is a specific name, term, logo, design or symbol that is used to identify the
source, product, producer, or distributor of ‘goods or services. :

(D Ownershlp ‘The university shall own all Irademarks assocrated with the
un1vers1ty, its name, its activities, and its slogans

: ) DlSpOSlthIl. The university shall register and manage the use and application of
its trademarks, ‘ : '
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(3)  Protection and Promotion. The university or its désignated agent shall assume
full responsibility for the protection and promotion of umversaty tradema:ks Consult the
Communications office for use of trademarks. -

i
.
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APPENDIX C
Sfatément of Academic Freedom and Tenure, '1940 Statement of Principles

~ The folIowmg Statement of Academic Freedom and Tenure has been adopted as a basrc

‘gurdehne for University policies by action of the Board of Trustees. In the event of any

inconsistencies between the Statement and the terms of this Agreement, the Agreement shall -
prevall

1. Purpose. The purpose of this statement is to promote public understandmg and
support of academic freedom and tenure and agreement on procedures to assure them
in colleges and universities. Institutions of higher education are conducted for the
common good and not to further the interest of either the individual teacher or the
institution as'a whole, The common good depends on the free search for truth and its

_ free exposition. Academic freedom is essential to these purposes and applies to both .
teaching and research. Freedom in research is fundamental to the advancement of
truth. Atademic freedom in its teaching aspect is fundamental for the protection of
the rights of the teacher in teaching and of the student to freedom in learning, It
carries with it duties correlative with rights.

2. Tenure. Tenure is a 'means to certain ends; specifically:
(a) Freedom of teaching and research and of extra mural activities and
. (b) A sufficient degree of economic security to make the profession attractive to men
and women of ability. Freedom and economic security; hence, tenure; are
indispensable to the success of an mstltuhon in fulﬁlhng its obhgatlons toits
students and to society.

’ 3 Academic Freedom.

" (a) The teacher is entitled to full freedom in research and in the pubhcatlon of his/her
other academic duties, but research for pecuniary return should be based on an
understanding with the authorities of the institution. '

- (b) The teacher is entitled to freedom in the classroom in discussing the subject, but
~he/she should be careful not to introduce into his/her teaching controversial matter
which has no relation to his/her subject. Limitations of academic freedom because
of religious or other aims of the institution should be cIearly stated in writing at
the time of the appointment.

(c) The college or University teacher is a citizen, a member of a learned profesmon,

“and an officer of an educational institution. When he/she speaks or writes-as-a-

citizen, he/she should be free from institutional censorship or discipline, but
*his/her special position in the community imposes special obligations. As a person
of learning and an educational officer, he/she should remember that the public.
‘may judge his/her profession and his/her institution by his/her utterances. Hence,
he/she should be at all times accurate, should exercise appropriate restraint,
~ should show respect for the opinions of others and should make every effort to
mdlcate that he/she is not an institutional spokesperson
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4. Academic Tenure.

(a) The 1940 Statement on Academic Freedom and Tenure has been adopted as a
guideline for faculty policies and procedures at the UNIVERSITY. As such, its
general intent shall be followed in defining rights, duties and obligations of
- faculty members except that; beginning with the faculty appointed after March 1,
1974; only full-time service at Eastern Washmgton University will be counted i in
determining years of probationary service for tenure consideration.

(b) After the expiration of a probationary period, teachers or investigators should .

~have permanent or continuous tenure, and their service should be terminated only
- for adequate cause, except in the case of retirement for age, o under
* extraordinary circumstances because of financial exigencies.

(c) In the interpretation of this principle it is understood that the followmg represents
acceptable acadermic practice:

(1) The precise terms and conditions of every appointment should be stated in

~ writing and be in the possession of both institution and teacher before the
appointment is consummated.

(ii) Beginning with appointment to the rank of Assistant Professor or a higher .

- rank, the probationary period should not exceed seven (7) years, including
within this period full-time service in all institutions of higher education but
subject to the provision that when, after a term of probationary service of
more than three (3) years in one or more institutions, a teacher is called to
another institution it may be agreed in writing that his’her new appointment is .
for a probationary period of not more than four (4) years even though thereby
the person's total probatlonmy period in the academic profession is extended
beyond the normal maximurm of seven (7) years. Notice should be given at
least one (1) year prior to the explratlon of the probationary period if the
teacher is not to be continued in service after the expiration of that period.

(iii) During the probationary period a teacher should have the academic freedom
that all other members of the faculty have.
(1v) Termination for cause of a continuous app omtmcnt or the dismissal for cause
- of a teacher previous to the expiration of a term appointment, should, if
_possible, be considered by both a faculty committee and the governing board
of the institution. In all cases where the facts are in dispute, the'accused
teacher should be informed before the hearing in writing of the charges
" against him/her and should have the opportunity to be heard in his/her own -
. defense by all bodies that pass judgment on the case. He/she should be
permitted to have with him/her an advisor of his/her own choosing who may
act as counsel. There should be a full stenographic record of the hearing
available to the parties concerned. In the hearing of charges of incompetence
~ the testimony should include that of teachers and other scholars, either from
his/her own or other institutions. Teachers on continuous appointment who
are dismissed for reasons not involving moral turpitude should receive their
salaries for a year from the date of notification of dismissal whether or not -
they are continued in their duties at the institution.
(v) Termination of a continudus appointment because of severe fmanmal crisis
should be demonstrably bona fide.
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5. Internretatmns
(a) At the conference of representatlves of the American Association of University
*Professors and of the Association of American Colleges on November 7-8, 1940,
~ the following interpretations of the 1940 Statement of Principles on Academlc
- Freedom and Tenure were agreed on: :
(i) That its operation should not be retroactive. :
(11) That all tenure claims of teachers appointed prior to the endorsement should -
be determined in accordance with the principles set forth in the 1925
‘Conference Statement on Academic Freedom and Tenure.
(111) If the administration of a college or university feels that a teacher has not
' observed the admonitions of subdivision (c) of subsection (3) and believes
. that the extra mural utterances of the teacher have been such as to raise grave
" doubts concerning his/her fitness for his/her position, it may proceed to file
charges undér subdivision (d) of subsection (4). In pressing such charges the
. administration should remember that teachers are citizens and should be
" accorded the freedom of citizens. In such cases the admmlstratlon must
assume full responmbﬂlty, and the Umted Faculty of Edstern is free to make
~.an 1nvest1gat10n ‘ :
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APPENDIX D
Statement of Professional Ethrcs as adopted by the AAUP June 1987

A Professors ‘guided by a deep COIlVlCthD of the worth and dignity of the advancement of
- ‘knowledge, recognize the special responsibilities placcd upon them. Their primary

. responsibility to their subject is to seek-and to state the truth as they see it. To this end
professors devote their energies to developmg and in proving their scholarly competence
They accept the obligation to exercise critical self-discipline and judgment in using,
extending, and transmitting knowledge. They practice intellectual honesty. Although
professors may follow subsidiary interests, these interests must never seriously hamper or

- compromise their freedom of inquiry.

B. As teachers, professors encourage. the free pursuit of learmng in their students. They hold
~ “before them that best scholarly and ethica! standards of their discipline. Professors
- - demonstrate respect for students as individuals arid adhere to their proper roles as
 intellectual guidés and counselors. Professors make every reasonable effort to foster
" honest academic conduct and to ensure that their evaluations of students reflect each
student's true merit. They respect the confidential nature of the relationship between
professor and student. They avoid any exploitation, harassment, or discriminatory
treatment of students. They acknowledge significant academic or scholarly assistance
- from them. They protect their academic freedom. A

C. As colleagues, professors have obligations that derive from common membership in the
‘ community of scholdrs. Professors do not discriminate against or harass colleagues. They
‘respect and defend the free inquiry of associates. In the exchange of criticism and ideas
professors show due respect for the opinions of others. Professors acknowledge academic -
debt and strive to be objective in their professional judgment of colleagues. Professors
_ accept their share-of faculty responsibilities for the governance of their institution.

- D. As members of an academic institution, professors seek above all to be effectlve teachers
~ and scholars. Although professors observe that stated regulations of the institution,
- provided the regulations do not contravene academic freedom, they maintain their right to
"~ criticize and seek revision. Professors give due regard to their paramount responsibilities
within their institution in determining the amount and character of work done outside it.-
When considering the interruption or termination of their service, professors recognize
the effect of their decisions upon the program of the institution and give due notice of the -
" . intentions.

~ E. As members of their community, professors have the rights and obligations of other
citizens. Professors measure the urgency of these obligations in the light of their
responsibilities to their subject, to their students, to their profession, and to their
institution. When they speak or act as private persons they avoid creating the impression
of speaking or acting for their college or university. As citizens engaged in a profession
that depends upon academic freedom for its health and integrity, professors have a
particular obligation to promote conditions of free inquiry and to further public
-understanding of academic freedom.

. Egstern Washington University/United Facul€y of Eastern o - c . Page 63
Final Agreement 6/23/2006 : -



© APPENDIXE |
Agreement Regarding Modes of Instruction
A. ‘Introduction |

Recognizing that the aim of the college/school is to- strike a balance between meeting student

- enroliment pressures, the pedagogy of respective disciplines, and budget constraints, each
academic unit and department has the responsibility of ailocating its resources in a prudent

- manner. Each course within a department should be categorized by mode, level and class size.

 This policy should be approved by the unit dean. Written Justlﬁcatlon outlining mitigating

factors for exceptions to the ranges for the modes of instruction described above, including
accreditation considerations and historical records of enrollments for the course, must be
provided by the department chair after negotlatton Wlth the affected faculty member/s, and
approved by the unit dean. Co o _

The following. lower and upper ranges discussed are ﬁmdamentally intended as guldehnes for
generalized administration responses to program plans on a departmental and interdepartmental
basis. It is clear that strict adherence to these guidelines will not provide a suitable practical
 basis for decisions to reconcile cost efficiency and intellectual needs of exther students attending
EWU or cmzens residing i in the surrounding region. '

-B. Modes of Instruction :

1)  Mode: - LECTURE
SIS Activity Code: LEC
Class Size Range: 100 —200 Level = 300—400 Level Graduate Level
{20to140] - [15—80.] . [10-60]

General Descnptmn

This is the traditional instructional mode of umvers1ty courses. In ﬂ]JS mode, the instructor
directly presents information to a group of students. This mode of instruction involves the. .
standard “lecture format” of traditional university courses in which the instructor is primarily a
provider of information, and students are recipients of that mformatlon although there may be
some llmlted dialogue between students and instructor.

2) -Mode: . LECTURE WITH LAB
. SIS Activity Code: - LEL _ -
~ Class Size Range: 100 — 200.Level 300 — 400 Level Graduate Level
, - [20t080] " {15¢t060] - [10to40]

General Description:

.This mode of instruction is similar to the lecture mode in that the mstructor directly presents -
information to a group of students, although there may be some dialogue between students and
instructor. Additionally, professors supplement lectures with some laboratory work as a minor
part of the course with possible collaboration among students
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© APPENDIXF

Deﬂmtmns

The followmg terms are defined andfor explamed in ﬂ:nc Agreement in lhe Artlcle or Sectmn

described:

Assistant meé;sqr- a_.]}eﬁned in Section 2.1.9. - |

'i'_':jri:s‘.s*q'ciate meé.sivar‘- m;»{_De_':f"med in Section 2.1, 10.

Faculty Ac:ti‘i:.ity Plan ( “FAP"") Described i in Secnon 10. 3

. Facu[fy in Resta'ence Deﬁned in Section 2 l 14(c)

Full Professor — Defined m-Section 2111,

- Grzevance Def' ned in Sectlon 7.2.

| - "“-Lecﬁ;rer/L;bra:y Assacwte Deﬁned in Sectmn 2 1. 14(a)

- Lzbrar:an - Deﬁued in Secuon 2.1 13(a). |

G
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" Librarian T = Defined in Section 2.1.13(_1)).

Librarian IV - Defined in Section 2.1.13(c).
Overload - Defined in Section 10.4.8.
Quarrer!y Fuaculty — Defined in Sectum 2.1.15.

Reduction in Force (including the concepts of “la}'off * “recall” and “semonty - Dcscrlbed
in Article 12.

Se‘nior Lect:&-er/Senior Library As.mciaie - Deﬁﬁed in Secﬁou 2.1. 14{b)

- Tenure —The tcnure process is descnhcd in Section 2 2; the concept of tenure is also -

“described in Appendix C.

Tenure~ﬁack/Probarzonmy Faculg; — Described in Sectwn 2.1, 3

' Warkplan Descnbed in Sectlorn 104 6(0)(11)
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WASHINGTON STATE UNIVERSITY
EXECUTIVE POLICY MANUAL
Execitive Policy #15
Approved by Board of Regents May 4, 2007

‘Policy Prohibiting 'Disc‘riminatlon and Sexual Harassment
POLICY
Purpose

The strategic plan of Washington State Umversuy calls for an "environment of trust and reSpect in all
that we do." Discrimination and sexual harassment destroy mutual respect and a trusting environment.
- This policy expresses the commitment of WSU to maintaining an environment free from
discrimination, including sexual harassment. This policy applles to all students, faculty, staff, or others
having an association with the Umvetslty - :

'WSU is committed to the principles of free i 1nqmry and free expression. Vigorous discussion and
debate are fundamental to the- University, and-this policy is not intended to stifle teaching methods or
.freedom of expression. Discrimination and sexual harassment are neither legally protected expressions
of speech nor the proper exercise of academic freedom. Sexual harassment and other forms of
discrimination compromise the integrity of the University, its tradition of mtellectual freedom, and the
trust and respect expected in the Un1vers1ty commumty _

Dlscrlmmatlon Prohllnted

This pohcy prohibits dlscnmmatlon on | the basis of race, sex, sexual onentatton gender ‘
. identity/expression, religion, age, color, creed, national or ethnic origin, physmal mental or sensory

- - disahility, marital status, and/or status as a veteran. Dlscrlmmatory harassment is one form of
-discrimination. Under this policy, discriminatory harassment is identified as conduct toward a particular
- individual, individuals, or groups on the basis of a protected status that is sufﬁcxently severe or :
pervaswe that it has the purpose or effect of: :

. Cleatmg an 1nt1m1dat1ng, hostile, or offenswe work or educatlonal env1ronment for md1v1dua]s
OI groups; or : :

,-_ . 'Unreasonably interfering with the work, academic performance, living environment, personal
security, or participation in any Unlvemlty—Sponsored activity of md1v1duals or Zroups.

Sexual harassment is-a form of discrimination. Sexual harassment encompasses unwelcome sexual
. . advances, unwelcome requests for sexual favors or requests for sexual favors in exchange for some
. benefit, and/or unwelcome verbal ot phys1cal conduct of a sexual nature by a male or a female Sexual
harassment occurs when: : : '

. Subnnss1on fo such conduct is made exther exp11c1tly or 1mpltc1tly a‘term-or. condition, of any -
. Emdmdual‘s employment or educatton or. oL

. Submlssmn to or I'GJCCthn of such behavnor by an 1nd1v1dual is used as the basm for
employment or educational decisions affectmg the individual; or - :

. A behavior is sufﬁcmnﬂy severe and pervasive to 1nterfere with any 1nd1v1dual's work or
' educational performanee, or create an intimidating, hostile, or offensive work or educatlonal
enwronment. ,
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WASHINGTON STATE UNIVERSITY
EXECUTIVE POLICY MANUAL
Executive Policy #15
Approved by Board of- Regents May 4, 2007

Poflic‘y-l?ro_lri;ltmg Dls.cnmlnatlon' and S—ex;ral? Harassment

Discrimination Prohibited (cont.)

Examples of behaviors that may rise to the level of sexual harassment and, therefore, are prohlblted by
this pollcy mclude but are not llmlted to the followrng

lPhysrcal assault

Direetor. Implied threats that subn‘nss1on to sexual advances wdl be a condltlon of. employment '
work status, promotion, grades or letters of reoommendatlon : s o

-A pattern of behaviors that is unwelcome ‘and severe or pervasive, resulttng in unreasonable

* - interference with the- work or educational-environment or creation of a hostile, intimidating ot
- offensrve work or educatlonal environment, and maj,r 1nclude but is not lmuted to-the followrng

'Comments ofa sexual nature;

Sexually explicit statements, questions, jokes, or anecdotes;

‘Unnecessary or undesirable touching, pattlng, hugglng, klssmg, or brushmg agamst an
1nd1v1dual's body, : .

-Remarks of a sexual nature about an lndmdual s clothmg, body, or speculanons about
’ prewous sexual expenences .

' Persrstent unwanted attempts to change a profess10nal lelatlonslup to an amorous -
relanonshrp, : . ,

Subtle proposﬂtons for sexual activity or direct propositions.of a sexual nature; and/or

- Uninvited letters, e-mails, telephone calls or other corresPondence refernng toor .

depicting .sexual activities. -

Reportmg and lmmedlate Actlon

Anyone who belleves she or he is a victim of dlscnrmnatlon or sexual harassment should take one or-
more of the following actions, as appropriate: - . L

[ 3

“Meet informally with the Ombudsman or a counselor from the WSU Counselmg Center to

. discuss the incident and seek information, guidance, and/or advice on the discrimination and.
~sexual harassment pohcres of the Umversrty and protocols for reportlng the mczdent andfor

Report the 1nc1dent to hts/her supervisor, who must report the mcrdent o the Center for Human

_ nghts for consultatron and stahsneal purposes andlor

'-'Report the 1ncrdent to the Center for Human nghts for i 1nvest1gat10n
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WASHINGTON STATE UNIVERSITY -
EXECUTIVE POLICY MANUAL:
: Executive Policy #15 .
Approved by Board of Regents, May 4, 2007

Pohcy Prohrbltmg Discrimination and Sexual Harassment
Reportmg and Immediate Action _(cont.)
A supervisor (e.g., administrator, dean, chair, director, ombudsman, faculty member_, gmduate teaching
or research assistant, or undergraduate student employee with supervisory responsibility) receiving
information in his ot her capacity as a supervrsor descnbrng mc1dents of d1scnm1naﬂon or sexual
harassment defined in this policy shall:

*  Report the mcldent to the police if susprcron exists that a crime was comrmtted and

Report alleged incidents of discrimination or sexua] harassment to the Center for Human
R1ghts for consultatlon and statrstrcal purposes '

In addlhon supervisors recewmg mformann about 1nc1dents of dlscnmmatron or sexua] harassment

‘ should e1ther'

. Take action to 1mmed1ately end the behavror andfor

. Encourage the reporting individual to consult with the Center for Human Rrghts and report the
- incident of discrlmmatlom or sexual harassment for possible mvestlgatron and/or

* "Report the 1nc1dent to an 1mmed1ate supervrsor and/or

. Consult with the Center for Human nghts to report the incident and determine the need for
N mvestlgatmn :

Note: Reportlng of the incident to the Center for Human Rights does not preclude the supervrsor from
taking formal or informal action to end the behavior, The supervisor must inform the alleged vrctxm or
reporting individual of his or her obligation to report the occurrence of alleged incidents. of

+ discrimination and sexual harassment to the Center for Human Rights. In most cases, the‘supervisor -

miay be required to take action to stop any inappropriate behavior regardless of the reporting to the-
Center for Human Rrghts PIease consult the Office of the Attomey General, WSU Dmsron for advice -
in this regard. _ ‘ _ :

The Center for Human Rights will conduct prompt and effective investig‘ations of incidents of alleged
discrimination and sexual harassment; informing supervisors of the progress in the conduct of
investigations; and report the results of the investigations to the supervisors, complainants and
complaint respondents. Investigation reports and records-will be released only pursuant to lawful public’

' records requests. Comiplainants may withdraw from participation in the investigation-of alleged

discrimination or harassment, yet the Center for Human Rights may continue an 1nvestlga1]0n ifthe =
Umversrty is legajly obllgated to complete the mvestlgauon : :

‘Center for Huoman nghts
B French Administration, Room 225
.- Pullman, WA 99164-1022 : o
"509-335-8288 o '
- http:/iwww.chr.wsu.edu/
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- WASHINGTON STATE UNIVERSITY -
EXECUHVE POLICY MANUAL -
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Policy Prohlbltmg Drscrlmmatlon and Sexual Harassment
Reportmg and Immediate Action (cont.)

University Ombudsman
. Wilson-Hall, Room 2 :
Puliman, WA 99164-4002
509-335-1195
" http:/fwww.wsu.edu/~ombuds/

" Enforcement

The Umvers;ty v1gorously enforces this pohcy Persons determmed to have vmlated this pohcy
shall be subject to sanctions imposed using the due process protections of applicable University -
policies and handbooks (e.g., the WSU Faculty Manual, the, Administrative Professional Handbook,
civil service employees WAC 357-40, applicable collective bargaining agreements, and, for students, the
WSU Standards of Conduct for Students, WAC 504-26). The chosen sanction will be proportionate to
the severity of the offense considering the totality of the circumstances of the incident (the nature,
frequency, intensity, location, context, and duration of the alleged behavior). The chosen sanction will
be adequately and appropriately severe to reasonably assure prevention of future offenses. The-
sanctions that are imposed or other actions taken, will be reported to the complamant and Center for
Human Rights by the admmlstrator imposing the sanctions.

Faculty

The type of correctlve or dlsc1p11na1y action imposed on faculty rdentlﬁed in v101at10n of this _
discrimination and harassment policy will be determined by supervisors in consultation with the Vice
Provost for Faculty Affairs. Corrective actions or disciplinary sanctions may include: mandatory
training or counseling regarding discrimination including harassment; transfer or reassignment; verbal -
or written warning; censure; demotion; reduction in salary; withholding of salary increases; denial of
professional or retraining leave; withholding of promotian; termination; or summary suspension and -
dismissal. Established incidents of diserimination and harassment must be explicitly mcorporated into.
faculty annual review, third year review, progress toward tenure review; and tenure and promotion
consideration as violating Umversrty policy, the Faculty Code of Ethics, and/or as mterfermg with. the
teachmg, scholarshlp, or service function of the involved mdrvrdual or umt

The type of correctlve or drscrplmary acuon lmposecl on staff 1dent1f1ed in vrolanon of thls pollcy wrll
be determined-by:supervisors.andfor appointing authetitics, dependent upon employment class, in -
¢onsultation with Human Resource Services:personnel. Corrective actions or disciplinary sanctlons
may include: rnandatozy training or counselmg regarding discrimination including harassment; transfer .
or reassrgnment verbal or written warning; repnmand demotion; reduction in pay; withholding of pay
increases; withholding of promotion; suspension;and/or termination of employment Immediate .
supervisors will explicitly incorporate established incidents of severe or pervasive discrimination or
sexual harassment as defined by this policy into axmual performanoe evaluations.
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WASHINGTON STATE UNIVERSITY
EXECUTIVE POLICY MANUAL:
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Policy Prohibiting Discrimination and Sextlal' Harassment

E Students

The type of corrective or diséiplina'ry action impose& on students will be determined bya student

" conduct officer or the conduct board using the procedures of the Standards of Conduct for Students.
‘Disciplinary action imposed on students m_ay' include sanctions set forth in the conduct code, up to and

inclhiding expulsion.

Retaliation Prohibited

. No one shall suffer penalty or retaliation for making or supporting a charge of discrimin‘aiti_on or sej_uial

harassment under this policy. Retaliation against any person for bringing forward or participating in the

_ investigation of a complaint under this policy, including creating a hostile work environment, forms
. independent grounds for taking appropriate disciplinary action. Retaliatory acts shall be reported to the
- 'Center for Human Rights. : B ‘ _ S

Retaliation has occurred when a student or an employee suffers a negative action after they make a
report of discrimination or sexual harassment, assist someoné else with a complaint, or participate m

- discrimination or sexual harassment prevention activities. For students, negative actions caninclude

being assigned an undeserved poor academic or employment reference or denial of a reference, and/or

* reduction or negative influence on University employment or financial aid. For employees, negative
- actions can include demotion, suspension, denial of promotion, poor evaluation, punitive scheduling,

unfavorable position reassignmerit, withholding ef deserved support for promotion or tenure, assigning
undesirable or inadequate space, punitive work assignments, or dismissal —any adverse employment

- decision or treatment that would likely dissuade a reasonable worker from making or supporting an

a]legat_iop of discrimination or sexual harassment.

Malicious or Frivolous Allegatidiis Prohibited

The University will discipline members of the University community who knowingly make false or
frivolous allegations of discrimination or sexual harassment. No complaint will be considered
malicious or frivolous solely because it cannot be corroborated. ' S S

RESOURCES

_Other resources may also help in the resolution of reports of discriminatory of sexual harassment
behaviors. e . ' E '

_ Internal, FLocal, State, and Federal Resources:

Employee Assistance Program - Human Resource Services
280 Lighty Student Services' French Administration, Room 139
509-335-1744 , . - 509-3354521 o
.. http:ffwww.eap.wsuedu/ - : - http://www hrs.wsu.edu/
WSU Counseling Services Regional Human Resource Services
280 Lighty Student Services - Spokane: 509-358-7740
509-3354511 : _ : Tri-Cities: 509-372-7302

http:/fwww.counsel. wsu.edu/ Vancouver; 360-546-9587 -
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WASHINGTON STATE UNIVERSITY
- EXECUTIVE POLICY MANUAL
Executive Policy #15
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Pollcy Prohlbltmg Dlscrlmmatlon and Sexual Harassment

- Internal, Local, State, and Federal Resources (cont)'

Womens: Resource Center S Us. Dept of Educatlon, Office for le
Wilson Hall, Room 8 - : -« Rights . .. ,
Pullman, WA 991644005 . . . " 'Federal Office Bulldmg _
509- 335-6849 : " 915 Second Ave Room 3310
. hitp://www.women. wsu.edu/ - Seattle, WA 98174-1099
. o ‘ , http'//WWW ed.gov/ocr/
- “WSU Police ' . US. Equal Employment (Jpportumty
. Public Safety. Building - - .. Commission
Pullman, WA 99164—7300 n ~ Federal Office Buﬂdmg,
509-335-8548 .- 909 First Ave Suite 400
For Emergencies: Dlal 911" Seattle, WA 98104-1061

hitp: //www eeoc. gov/

Alternat‘lves to Vlolence of the Palouse, Inc . C : L
.(208) 883-HELP or (509) 332-HELP —24 hour crtsns lme Collect CrlSlS calls accepted o

Moscow, ID Office e Pullman, WA Office
“627N.VanBuren - - - .- . 1125 NW Nye, SmteA
PO Box 8517 . . .. POBox37- .
Moscow, ID 83843 = © Pullman, WA 99163 -
' 208-882-2490; Fax: 208-883- 1041 o 509-332-0552; Fax: 509-332- 3314
: ATVPMoscow@turbonet_com Home@atvp.org

Washmgton State Human nghts Commission . -

:Olympia Headguarters Office - ,
(for complaints from Western Washmgton and the Olymplcs mcludmg, Plerce Thurston :
Clark, Lewis, Grays Harbor, and Kltsap Counttes) . . _ . :
711 South Capitol Way, #402
PO Box 42490
Olympia WA 98504-2490

" Seatile District Office ‘ ' ' o
(for complaints from Central and North Puget Sound, 1ncludmg ng, Snohomish, Skaglt San‘
Juan Islands, and Whatcom Counties) . - _ -

~Melbourne Tower #9921
1511 Third Ave.

Seattle, WA 98101 1626

Spokane District Office : ' ‘
(for complaints from Eastern Washmgton mcludmg Spokane Whltman, Okanogan, meoln,
Ferry and Stevens County)
Rock Point Plaza Il . . -
1330 North Washmgton S’treet
" " Spokane WA 99201
- 509-568-3196
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WASHINGTON STATE UNIVERSITY
EXECUTIVE POLICY MANUAL
Executive Policy #28
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Pollcy on Faculty-Student and
Superwsor-Subordlnate Relatlonshlps

INTRODUCTION

Washmgton State University employees, regardless of position, rank, or professmnal relationship, may
rightfully develop consensual relationships. Washington State University values an environment of
inclusion, trust, and respect as beneficial for learning and working. As a matter of sound _]udgment
faculty, graduate teaching and research assistants, residence hall officers, and other supervisory
employees in the University community accept responsibility to avoid any apparent or actual conflict of
interest between their professional responsibilities and their personal relationships with studentsor -~

. - those whom they ‘supervise, evaluate, or exercise other relationships of power or authority. Romantic

and/or sexual relationships between a faculty member and a student, or a supervisor and subordinate,
may potentially pose risks to the faculty member, student, supervisor, subordinate, third parties, and unit
morale. In such relationships voluntary consent by the student or subordinate is suspect because of the
* inherently unequal nature of the rclatlonshlp A romantic and/or. sexual relationship between a faculty
member and a studerit, or a supervnsor and subordinate, can lead to a complaint of sexual harassment
when the student or subordinate perceives he of she was expioited. In addition, other faculty members,

- staff members, supervisors, students, or employees may express concerns about undue access or
advantage, favoritism, restricted opportunities, or unfavorable treatment as a result of the relationship.
These concerns are damaging to the University whether the favoritism is real or perceived. Concerns
also arise in cases where the relationship between the faculty member and student, or §upervisor and
subordinate, remains amicable, as well as in cases that lead to allegations of exploitation. To ensure that
the advxsmg, mentormg, evaluation and supervision of students or subordinates is conducted fairly, '
romantic or sexual refationships between faculty and students, and supervisors and subordinates are

- . prohibited as set forth in this policy. This policy deals only with evaluative and supervisory

- relationships and not with relationships that fall under the definition of discrimination, sexual
. harassment, or relationships that may be addrcssed by the Umvermty nepotism policy. (See EFP15-and
BPPM 60.14.) :

POLICY

Faculty or anyone in a supervisory role is prohibited from having supervisory responsibility over a
student or subordinate with whom he or she is currently having a romantic and/or sexual relationship.
Supervisory responsibility includes any supervisory role perceived as a position of power or authority,
and is not limited to instruction, research, academic advising, coaching, service on research and thesis

- (dissertation) committees, assignment of grades, evaluation and recommendation in an institutional

- capacity for employment, scholarships, fellowships, or awards. Supervision may occur on oroff
campus, in curficular, cocurricular, or extracurricular activities: Such supervisory responsibilities are
prohibited in the case of a current academic or supervisory role, or if the partles may reasonably.
anticipate that an evaluative role may exist in the near future.

Relationships between individuals in which neither party isin a pdsition to evaluate or s.uperﬁse the -
other party are not within the scope of this policy so long as neither party participates in decisions that
may reward or penalize the other and so long as such an evaluative relationship is not reasonably

- antlolpatcd by the partlcs
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POLICY (cont.)

Romantic or sexual relatlonshlps in which one partyisina posmon to influence the career of the other,
yet the relationship presents no clear or direct evaluative or supervisory conflict, may provide grounds.
for complaint by third parti¢s when the relationship provides undue access, advantage, or restricts
opportunities. Relationships resulting in'indirect or inappropriate inﬂuenee are prohibited. When a
supervisory role or position of power and authority is accepted by an individual in an existing '
consensual refationship with a person who will become subordinate, the roles of the individuals in the -
supervisory and subordinate posrtrons must be clearly -established within the exrstmg administrative
structure S :

In spite of these warnings, the University recognizes that sometimes such relationships occur. When a
romantic and/or sexual relauonshrp occurs or develops between a faculty member and a student, ora -
supervisor and subordinate, exercrsmg a role in the evaluation or supervrsron of another individual an.
inherent conflict of interest arises. The faculty member or supetvisor must disclose the relationship to
an appropriate supervisor, with faculty or students disclosing the relationship to the appropriate -
department chair, program director, associate dean, vice-chancellor, or Dean of Students. In each case,
the administrative supervisor shall make suitable arrangements for the objective supervision and
evaluation of the student or subordinate partner's academic or ]ob performance and provrde for the
protection of 1ndrv1dual and University interests.. Lo

Employees

If a supervisor enters into or engages in a sexual or romantic relationship with a subordinate employee, - -

the supervisor must immediately report the refationship'to their appointing authority so that a solution.
~ to the conflict of interest may be sought. The means of removing the conflict of interest must be
reported to, and approved by the appointing authority within the unit, college, or campus and the
appropriate vice president. Alternatives to the conflict of interest may include termination of the
consensual relationship or approprlate changes inthe supervrsory/su bordinate work environment.

-Faculty

It shall constitute unprofessional conduct for afaculty member to engage in a romantic or sexual
relationship with a student, staff member, .or faculty member if the faculty member supervises or
evaluates (including recommending other employment, advancement, academic or professional
progress) the subordinate individual. If such a relationship exists, the supervising faculty shall
immediately report the relationship to the depariment chair, program director, dean or chancellor with

~ the intent of seeking alternative classes, advisors, or supervision. A written plan o resolve the conflict of .

interest developed by the faculty meinber, the academic administrator (in most cases, the department

chair), and the head of the academic unit (e.g. dean, director, chancelior or equivalent) must be approved-

by the Office of the Provost, If no alternatives can be identified, the romantic or sexual relatlonshrp
must be discontinued until the faculty member no longer exercrses supervrsory reSpon31b1hty for the
student, staff, or faculty member.
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_ Violations

Sanctions will not ordmanly be imposed when developmg romantic and sexual relaUOnshlps are

promptly self-reported and measures are taken to remove the conflict of interest, 50 long as the
relationship is not alleged by one of the parties to be nonconsensual or discriminatory. If the
relationship is alleged to be nonconsensual or dlscrlmlnatory, the matter shall be referred to the Center
for Human Rights. :

Persons, who have not self-reported and are determined to have violated this policy shall be subject to
.sanctions imposed using the applicable University policies and handbooks (e.g., the WSU Faculty
Manual, the Administrative Professional Handbook, WAC 357-40, applicable collective bargaining
‘agreements, and for students the WSU Standards of Conduct for Students, WAC 504-26). Sanctions .
for faculty members will be identified in consultation with the Vice Provost for Faculty Affairs.
Sanctions for administrative professionals, staff, and other employees will be identified in consultation
with the appointing authority and Human Resource Services. Sanctions may include: mandatory
training or counseling, transfer or reassignment, verbal or written warning, censure, demotion, reduction
in pay, withholding of pay increases, denial of professional or retrammg leave, w1thh01d1ng of
promotion, suspensnon summary suspension, or dismissal.

~The chosen sanction will be prOportlonal to the severity of the offense as judged by the totality of the
circumstances of the incident (the nature, frequency, intensity, location, context, method of discovery,
and duration of the alleged behavior). The chosen sanctions will be adequately severe to reasonably
deter and assure prevention of future offenses. The sanctions imposed will be described to the parties
involved in the relationship. The violation of policy and the imposed sanctions will also be reported in
" the annual review and/or temuire and promotional file of the persons violating the policy.

Retaliation Prohibifed

No one shall suffer penalty or retaliation, including any actions that may dissuade a reasonable person
from making or supporting a charge, for reporting a- relationship that violates this policy. Retaliation
against any person for bringing forward or participating in the investigation of a complamt under this
policy forms independent grounds for taking appropnate dlsc1pi1nary action, :

" Retaliation has occurred when a student or an employee suffers a negative action after he or she makes
a report of discrimination or sexual harassment, assists someone else with a complaint, or participates
in discrimination or sexual harassment prevention activities. For students, negative actions can include
being assigned an undeserved low or failing grade on any academic assignment, an-undeserved poor
academic or employment reference or denial of a reference, and/or reduction or negative influence on
* University employment or financial aid. For employees, negative actions can include demotion,
suspension, denial of promotion, poor evaluation, punitive scheduling, unfavorable position
‘reassignment, w1thholdmg of deserved support for prometion or tenure assigning undesirable or
inadequate space, punitive work assignments, or dismissal—any adverse employment decision or
treatment that would likely dissuade a reasonable worker from making or supporting an allegation of
discrimination or sexual harassmert.
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Malicious and Frivolous Allegations Prdhibited

The Umversrty will discipline members of the University commumty who knowingly make false -
allegations of prohibited faculty-student or su.:ervisor-subordinate relatlonshrps No complamt w111 be
“considered malicious or frivolous solely because 1r ~annot be corroborated o

RELATED POLICIES

"~ »  Policy Prohibiting Discrimination and Sexual Harassment EP15
. Nepotlsm, BPPM 60.14 :

NOTE: Nonconsensual relanonrhlps are addressed in the University's sexudl harassment polzcy
" Marital and family relanonshlps are addressed in the University's nepotism policy. -

- ADDITIONAL RESOURCE‘S

Concerns regardmg wolattons of this policy involving faculty or students should be addressed to the '
Office of the University Ombudsman or Provost

. Unwersrty Ombudsman
Wilson Hall, Room 2
'(509)' 33.5'-1195 http://www.wsu.edw/~ombuds/ N

= Office of the Provost .
French Administration, Room 436
(509) 335-5581 bttp:/fwww. provost wsiLedw/

Concerns regarding violation of this policy involving other employees should be reported to Human |
-Resource Serv1ces o

. Human Resource Services : ,
 French Administration; Room 139 = -
. (509)335-4521 = bttp://www . hrs.wsu.edw/

» Regional Human Resource Services
Spokane: 509-358-7740
. Tri-Cities: 5093727302 :
' Varrcouver' 360 546-9587 : S /

. Center for Human Rights ~
. French Administration Building 225
Pullman, WA 99164-1022
'509-335- 8288 http //www chr wsu.edu/

- For resources conoemmg sexual harassment or other forrns of d1scr1m1natlon please see the Pohcy
Prohrbltmg Dlscnmmatlon and Sexual HaJassment EP15.
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