High School Executive Summary Rubric

This rubric provides the guidelines and scoring criteria for one-page executive summaries. Scores range from o (the section
is omitted completely) to 5.

Score based on
TEAM NAME: o (lowest) to 5 (highest)
OVERALL IMPRESSION OF EXECUTIVE SUMMARY:
e Doesthe summary make the reader want to learn more?
e [sthe summary well written and succinct (one page)?
e Isthe summary visually appealing (e.g., properly formatted, well organized,
and includes relevant visuals)?
TEAM:
e Doesthe summary adequately describe team members’ skills, and roles?
CUSTOMER SEGMENTS:
e Doesthe team describe their ideal customer?
PROBLEM:
e Doesthe team understand the 1-3 top problems their customers face?
SOLUTION:
e How effectively does the product solve the customers’ top problems?
VALUE PROPOSITION:
e Hasthe team clearly stated their value proposition? Is there a single, clear,
compelling message that states why the proposed solution is worth paying
attention to?
COMPETITIVE STRATEGY:
e Hasthe team identified what they have, that their competitors do not, that
gives them an advantage?
GO TO MARKET STRATEGY:
e Hasthe team described how they will reach their customer segments?
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BUSINESS PLAN

COMPETITION

TEAM NAME:

Score based on
o (lowest) to 5 (highest)

REVENUE MODEL:

e Hasthe team described what their customer is buying from them? And what
they are charging their customers?

COST STRUCTURE:

e Hasthe team described what it will cost to run the business?

KEY METRICS:

e Doesthe summary describe how the team will measure success?

TOTAL

WASHINGTON STATE UNIVERSITY

Center for Entrepreneurship

Loy







Accessibility Report





		Filename: 

		41516-13 BPC26 HS Executive Summary Rubric-WCAG.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 1



		Passed manually: 1



		Failed manually: 0



		Skipped: 3



		Passed: 27



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Skipped		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Skipped		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

	TEAM NAME: 
	Score based on 0 lowest to 5 highestOVERALL IMPRESSION OF EXECUTIVE SUMMARY  Does the summary make the reader want to learn more  Is the summary well written and succinct one page  Is the summary visually appealing eg properly formatted well organized and includes relevant visuals: 
	Score based on 0 lowest to 5 highestTEAM  Does the summary adequately describe team members skills and roles: 
	Score based on 0 lowest to 5 highestCUSTOMER SEGMENTS  Does the team describe their ideal customer: 
	Score based on 0 lowest to 5 highestPROBLEM  Does the team understand the 13 top problems their customers face: 
	Score based on 0 lowest to 5 highestSOLUTION  How effectively does the product solve the customers top problems: 
	Score based on 0 lowest to 5 highestVALUE PROPOSITION  Has the team clearly stated their value proposition Is there a single clear compelling message that states why the proposed solution is worth paying attention to: 
	Score based on 0 lowest to 5 highestCOMPETITIVE STRATEGY  Has the team identified what they have that their competitors do not that gives them an advantage: 
	Score based on 0 lowest to 5 highestGO TO MARKET STRATEGY  Has the team described how they will reach their customer segments: 
	TEAM NAME_2: 
	Score based on 0 lowest to 5 highestREVENUE MODEL  Has the team described what their customer is buying from them And what they are charging their customers: 
	Score based on 0 lowest to 5 highestCOST STRUCTURE  Has the team described what it will cost to run the business: 
	Score based on 0 lowest to 5 highestKEY METRICS  Does the summary describe how the team will measure success: 
	Score based on 0 lowest to 5 highestTOTAL: 


