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This framework was developed by a team of stakeholders
representing schools, employers, and organizations across
Washington as part of a 2016-17 Policy Academy on Work-Based
Learning supported by grant funding from the Siemens Foundation
and convened by the National Governors Association. The state
team was co-led by the Workforce Board and the Office of the
Governor, and included the Departments of Commerce, Social and
Health Services, and Employment Security; Office of Superintendent
of Public Instruction; State Board for Community and Technical
Colleges; Association of Washington Business; Washington Building &
Construction Trades Council; Washington STEM; Washington Student
Achievement Council; and advisors from over 60 other organizations.

WASHINGTON’S POLICY FRAMEWORK ON
CAREER CONNECTED LEARNING
Young people benefit most from early and frequent participation in high-quality career connected learning (CCL) opportunities.
Implementing the policies below will ensure that career connected learning is accessible to all Washington youth—from elementary school
through middle, high school, and on to postsecondary education and careers—including out-of-school youth.

DEVELOP A PUBLIC-PRIVATE PARTNERSHIP TO CREATE A LONG-TERM, HIGH-IMPACT
CAREER-READY SYSTEM

Washington’s young people require an education that prepares them to take part in our diverse economy.
High-quality, systemic CCL is a key part of this preparation. CCL equips employers with an employee pipeline
of reliable, skilled, and motivated workers ready for 21st century challenges and innovation. Best practices
and high-quality criteria for CCL have been identified through a collaborative process as part of the National
Governors Association Policy Academy on Work-Based Learning. Our partners will support and promote CCL
with guidance from a Governor-appointed task force of business, education, and community leaders with a
vested interest in youth career pathways and workforce development.

INCREASE ACCESS TO TRAINING AND RESOURCES

Educators from all levels and subjects—including general education and Career and Technical Education (CTE)
teachers and postsecondary instructors—should receive training and ongoing technical assistance to make CCL
sustainable, easy to implement, and high-quality. The number of trained, school-level CCL coordinators should
also be increased, including certified coordinators supported with training and supervision from district CTE
Directors. A resource toolkit will help educators and schools integrate CCL into the classroom. Our partners
will help education providers receive needed technical assistance and training to create and expand CCL
opportunities.

BUILD CONNECTIONS BETWEEN INDUSTRY AND EDUCATORS

Educators benefit from externships and other opportunities by spending time directly with employers. This
experience builds a deeper understanding about careers, training needs, and emerging skillsets that can be
brought back to the classroom. Employers benefit from educators connecting what they teach to emerging job
skills and occupations. Our partners will promote and support opportunities for educators to engage directly
with industry, including teacher externship placements.

EXPAND AND SUPPORT CCL ACCESS IN RURAL AND UNDERSERVED COMMUNITIES

Young people across Washington all benefit from equal access to high-quality CCL opportunities. Rural and
underserved communities may need additional support to provide these programs across a wide range of
industries. Equitable access to funding, training, technology, and support resources across the state is critical
to supporting underserved youth. Our partners recognize rural and underserved communities may have
different resource needs, and will be mindful of these differences when creating or expanding statewide CCL
programs and policies.
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BUILD STRONGER MENTORSHIP PROGRAMS

Young people with positive adult role models in their lives are better equipped to reach their education and career
goals. However, recruiting, training, and retaining a wide range of mentors is always challenging. Schools, businesses,
and community partners need resources to develop strong and lasting mentorship programs, including information on
partnership building with community-based organizations, legal compliance issues, and answers to commonly asked
questions. Schools would also benefit from additional support on screening and recruiting potential mentors from
culturally and professionally diverse backgrounds. Mentorship programs, when possible, should be offered during the
school day to ensure all students can access the program. Our partners will develop a toolkit for building mentorship
programs for businesses and schools, including specific guidance on coaching and support for mentors. Further, our
partners will convene industry and education leaders to develop a campaign promoting the value of mentorship.

STRENGTHEN THE HIGH SCHOOL AND BEYOND PLAN

Washington students should begin planning for life after high school before they enter high school. This planning helps
students thoughtfully chart their journey towards high school graduation, while aligning required and elective credits
with career interests and life goals. Each student’s High School and Beyond Plan should include career exploration as
a core component, allowing students to try out a range of careers and skills and identify occupations of interest, while
encouraging students to update their plans as their interests change. Our partners will develop tools for schools to help
students begin their Plan before high school and complete updates each year in a standard format, including online
portfolio options and links to CCL resources.

EXPAND AWARENESS OF AND ACCESS TO REGISTERED YOUTH AND ADULT
APPRENTICESHIPS

Apprenticeships are proven workforce winners. Participants are able to earn while they learn, bringing home paychecks
and skills that translate to in-demand, high-wage careers in a variety of fields. Employers benefit from a tailored talent
pipeline that ensures they have the skilled workers they need to remain competitive. State policymakers, collaborating
across a diverse array of industry sectors and current programs, will expand access to apprenticeships, including youth
apprenticeships and pre-apprenticeships. Awareness and recruitment efforts should focus on underrepresented young
people, including women, veterans, and communities of color. Our partners, in conjunction with the Washington State
Apprenticeship and Training Council, will convene stakeholders to define standards and criteria for creating and
expanding apprenticeship and pre-apprenticeship programs and propose a sustainable funding structure for those
programs.
If you have questions on the policy framework, please contact us at workforce@wtb.wa.gov.

Career Connected Learning Technical Support

A series of technical support workshops and webinars will be offered in 2017-18 to assist with implementing successful
Career Connected Learning. For updated information, additional opportunities, and to register for these workshops and
webinars please visit: www.washingtonstem.org/govsummit
Workshop/Webinar

Date/Time/Location

Workshop - Building Social Capital for Youth: The Spark for Career Success
Presented by Washington STEM and featuring Edward De Jesus

June 1, 10:30 am – 2:30 pm
Seattle Public Library

Webinar - Career Connect Washington Guiding Principles
Presented by Employment Security Department, Governor’s Office, OSPI,
Washington STEM, and Workforce Board

June 12, 1:00 pm – 2:30 pm

Webinar - Registered Youth Apprenticeship: Common Understanding &
Technical Details
Presented by Dept. of Labor and Industries and AJAC

June 26, 1:00 pm – 2:30 pm

Workshop - Work Based Learning in CTE: Updates and Progress
Presented by OSPI and Dept. of Labor and Industries

August 6-8
WA-ACTE Conference Spokane

Webinar - Career Connect Washington Update

September 6 1:00 pm – 2:30 pm

Workshop - Strategies for Implementing Effective Career Connected Learning
Programs for In-School and Out-of-School Youth
Presented by OSPI, Employment Security Department, Dept. of Labor and
Industries, Washington STEM, and Workforce Board

September 21, 9:00 am – 3:00 pm
Tri-Cities
September 22, 9:00 am – 3:00 pm
Yakima
September 28, 9:00 am – 3:00 pm
Skagit County
October 5, 9:00 am – 3:00 pm
Vancouver

Workshop - WSU Extension Pathways to Prosperity: Local Workforce
Development Strategies
Presented by WSU Extension

October 12
Regional sites across the state

Workshop - Labor Market Data for Educators Summit
Presented by Washington STEM

February 2018
Seattle

