
October Tour – Follow-up Survey Results 

Q1: What did you think were the highlights of the Spirit Lake-Toutle Cowlitz River Collaborative - Tour 
on Wednesday October 12th, 2022? 

• Attendance - it was very heartening to see so many people interested in the process.  

• Spending time together in person! Hearing from Colin Thorne and Eric Holman., Getting clarity 
on ACE challenges, data, wiggle room on projects  

• It was great weather for one, I'm really glad that key people were able to make it out and that 
they shared their thoughts during the lunch break at Mark's place.  

• Lunch Discussion and Sediment Plain Hike 

• A picture is worth 1000 words.  A site visit provides scales and perspectives that picture do not 
give. 

• Seeing everyone together, sharing conversations and question, getting their feet wet  on site.  

• I thought it was an excellent experience, and one of the more spectacular tours I have been on 
since beginning my outreach position. 

• The opportunity for inter-agency coordination on a face-to-face level with the impacted 
environment immediately present - very valuable to have all elements together like that. 

• Hearing updates on plans for upcoming work on the FCF and the SRS from people in the know. 

• Seeing so many folks including key organization leadership and elected officials come together 
to view the issues firsthand. 

• Development of Clean Water refugia w/beaver dams 
 
Q2: What things about the tour could have been improved? 

• Organize carpooling from Castle Rock?  

• USFS absence was noted. Otherwise, nothing. 

• Really nothing, I thought it was a great tour and exercise. I would have worn different shoes 
probably if I would have known how deep some parts of the water were 

• Better organization at the first two stops so everyone could know where to go and hear the 
speakers. The group got somewhat smaller for the Sediment Plain walk so it was easier to hear 
the speakers. 

• The audio was terrible.  Often it was pointless to try to listen.  Bull horns would have helped, but 
speaker etiquette would help.  Speak loudly and enunciate clearly; this is not a living room 
conversation. 

• Having more pre-Tour information detailing each facility and area. I think this would provide 
more background and provide more specific questions.  

• I thought breaking out in groups at the Fish Collection Facility could have been better organized, 
but it was hardly much of a negative. 

• Making sure that everyone is ready to go.  I was almost left behind at Eco Park for the Sediment 
Plain hike. 

• Perhaps add an overview stop at Elk Rock viewpoint or Forest Learning Center viewpoint to 
provide a landscape scale view of the sediment source, and have a discussion about the sources. 

• Having USFS engaged and presenting updates on the Spirit Lake component of the collaborative, 
even if a site visit wasn't possible. 

• It was one of the best field trips I have ever taken. 
 



Q3: What are the most important takeaways and/or insights that you have from the tour of the Fish 
Collection Facility, the Sediment Retention Structure, Lunch discussion at EcoPark, and the hike on the 
Sediment Plain? 
 

• Seeing it was really helpful, even from someone who has lots of local history!  

• Understanding of ACE challenges with capacity challenges in lower Cowlitz and SRS... "aha" 

moment for me. Understanding of sediment wedge and ways to holding sediment before it 

reaches the SRS was interesting and promising.  

• As much of the area as possible should be put back into productive use for the regional 

economy. I would also like to learn what Colin's further advice would be in turning what we can 

into assets for recreation and other things. 

• Divergence between the ACOE's authorization and the goals/missions of Tribal, state, and 

federal agencies, local government and conservation partners to facilitate volitional passage for 

fish and other aquatic organisms, and to trap more sediment in the upper Toutle watershed 

while facilitating fish using the hinge channels along the valley walls. Overall agreement on 

stimulating ecosystem recovery but it is outside the ACOE's authorization. Unfortunately, none 

of the Congressional staff attended to hear the discussion and understand the political priority 

that needs to be given to amending the ACOE's authorization, so that will need to be a priority 

communication task for the Collaborative. 

• The scale of the effort at fish collection; the scale and siting at the SRS; lunch discussion was 

weak/unfocused for those not in the circles of the USACE, DFW, etc.; the time scales of eco 

changes on the sediment plain 

• The FCF, how massive and expensive this facility is for the small amount of benefit it is 

providing. And we are planning to rebuild using the same method of transplantation (Trap and 

Truck). 42 years after the eruption fish passage is disappointing.   The SRS, while the SRS appears 

to have served the purpose it was constructed for, it is apparent that it is not the best solution 

for the future.  After 42 winters, we can see that there are better solutions to support the 

natural recovery of the N Fork Toutle River, if that was Corps Mandate, instead of just sediment 

management only.  To provide a better future for the region it is clear that the US Army Corps 

mandate needs to be updated to prioritize the natural recovery over simple sediment storage. 

Lunch Discussion, from the discussion it appeared that there was a lot of good conversation 

about the area.  It also appeared that people were more agreeable on direction and solutions 

than was previously thought.  But it also pointed out some reluctance of agencies, (like the 

Corp) to revisit what they had already decided.  They did not want to open a different 

conversation or direction, fearing they couldn't because different directions were not part of 

their mandate, or they might lose their funding.   It was clear that we need to in some way get 

the US Army Corp more flexibility and \or get them a new mandate from Congress.   Sediment 

Plain Hike,  It was clear that the Sediment Plains natural recovery is not being supported by the 

US Army Corp projects.  That if we communed with nature instead of trying to control it we 

would see a much better result for everyone, and thing involved.   The walk on the Sediment 

Plain showed me that nature knows what to do and how to do it.  Example was the introduction 

of Beaver into the system, this is a natural restoration process and it happening on its own, we 

should be supporting these recovery efforts, not eliminating them with our own man made 

projects.  OVERALL, I hope this experience brought attention to everyone involved that we really 



do need to reassess our efforts in the sediment plain for the benefit of all involved.   A healthy 

ecosystem will bring back the natural recovery and protect our man-made investments, as Colin 

Stated, healthy ecology makes for a wealthy economy.        

• The scale of the project as well as the fragility of our salmon stocks in the face of climate 

change. 

• Despite our different perspectives, we are all working towards relatively common goals. 

• That the sediment problem is long-term, and mitigation will be ongoing for decades. 

• It seems the issue of how to get river training structures into the discussion now for future 

planning/funding is a key need, rather than waiting until the USACE is done with all the SRS lifts.  

Finding ways for organizations to engage in and support the USACE planning process and how 

the USACE can allow that engagement now is a challenge that was identified. 

• We need to explore ways to reverse the COE decision to flood the sediment plan next summer 

and destroy the clean water refugia. 


