
SLTCRC – Steering Committee Meeting DRAFT Summary 

Meeting via WebEx | Friday September 16th, 2022| 10:10 am- 11:00 am 

Meeting Attendees: 

Mark Smith –EcoPark  
Rudy Salakory –Cowlitz Indian Tribe 
Dennis Weber –Cowlitz County 
Bill Fashing and Brandon Robinson –Cowlitz-Wahkiakum Council of Governments (CWCOG)  
Ray Yurkewycz –Mt. Saint Helens Institute  
Michelle Palmer –US Forest Service (USFS) 
Maddie Nolan –WA Department of Fish and Wildlife (WDFW) 
Chris Page and Kara Whitman –William D. Ruckelshaus Center 

At this meeting the steering committee reflected on the discussions and process at the September 8th, 
2022, Spirit Lake Toutle Cowlitz River Collaborative meeting and where to go from here with both 
projects and process.   

Past Meeting Reflection and Future Meeting Planning 

• Maddie Nolan brought up a philosophical question about the direction of the group. She noted 
that it seems like there has been a shift of meetings from a broader discussion to a more 
technical project focus. The question is, does the group want to be more purposeful in 
discussing regional goals that go beyond any individual project.  It may be useful to have a 
conversation about these projects in the larger system context.  

o How do individual projects fit into the regional goals and strategies? 
o The intent of presentations can be made clearer. These presentations will be more 

valuable when placed into a larger problem statement.  

• Should the collaborative step back and look at the earlier discussions about the balance 
between an engineered system and a natural system?  

• Brandon Robinson noted that it's hard to understand where some projects fit into the larger 
context. The Monday project tracking software should help with this.  

• Dennis Weber noted that because of the unique nature of the member agencies, some are 
already engaged in projects. The value of this collaborative is to find new projects that fill in the 
gaps and find ways for the collaborative to provide support (when appropriate) and help move 
those projects forward?  Projects typically have a narrower scope depending on the funding.  
The collaborative needs to both stay at a high level as well as dig deep with technical working 
groups. 

• Ray Yurkewycz noted that people show up to the collaborative in different ways, and being able 
to zoom in and out, is important. Remind everyone that they can focus on individual projects as 
well as put it into the context of the big picture. 

• Bill Fashing noted that folks he speaks to locally want to see action steps, they want to get 
through the bureaucratic stuff and get to projects.  

• Mark Smith provided some of his thoughts on some local conditions from working in the 
landscape. He just spent 8 days in the mudflow with University of Nottingham students and 
Colin Thorne. What he says is apparent is that projects that are preapproved and coming into 
being right now, may not be supported by science(current conditions/processes going on in the 
landscape) Bottom line is that everything goes downstream. He believes these entities working 



on these projects need to address things in more real time, because right now they are not 
making any real change.  

• Rudy Salakory asked about an update from the Mark Hatfield school of Government. Chris page 
noted that he had contacted Doug and Erin and they specified that they do not provide 
summaries. However, they are happy to talk to the Steering committee and share their 
thoughts.  

• Many in the group would like to circle back to developing shared expectations while also looking 
at projects. Unaligned expectations may cause the group to fly apart. This collaborative provides 
an opportunity to have a shared/centralized or parallel narrative (s) on what they can do.  

• Maddie Nolan asked about the field tour in October. What are they hoping to accomplish with 
the field tour and a panel discussion?   

Regional Map 

An idea came up at the September meeting to create a large map of the whole region that participants 
can use to locate projects ongoing to see how they fit into the larger context of the region.  

• ACTION ITEM: Bill Fashing to facilitate the map creation within the CWCOG. (IN PROGRESS) 

MONDAY Project Tracking 

• Brandon Robinson will have drafts of the documents (language for the operating protocols, and 
a guide for submitting information) available for review at the November meeting.  

• ACTION ITEM: Brandon to have drafts available for the next Steering Committee meeting on 
October 21st, 2022.  

November Meeting Location 

• ACTION ITEM: Kara Whitman to contact Ken Hash and check to see if the City of Longview 
training room is available for the November 10th meeting of the SLTCRC. (In Progress) 

October Tour 

• Hotspot and recording issues need to be addressed (for all meetings, but mainly for the tours). 
Should we be recording meetings? 

• What questions with the tour address? What will the panel discussion cover? 
o Mark noted that he would like to hear about the upcoming spillway raise. He noted that 

currently there is lots of vegetation that has come into play. What is the natural capital 
expense from the spillway raise? He would also like to hear about the fish retention 
facility upgrades, how does the fish and truck method make sense long term? 

o Bill: for the Corp. What does it take to instigate a change in direction? What does it take 
to take a different tact on or different perspective on the approach (is the SRS the right 
way?). Once the Corp makes a decision, does it have to be a 20-year decision? How can 
they build flexibility into the plan in order to react to change (adaptation).  

o Fish collection facility: It is a process to decommission hatcheries (federal regulations, 
mandates). 

o Maddie: questions about the wildlife area. No walking on mudflows, no disturbing the 
elk herd, one day before the disabled hunt. WDFW could discuss the management of 
the elk herd and the monument and the challenges with this. They could discuss active 
projects and what they are supposed to achieve.   



▪ ACTION ITEM: Maddie will ask (Sondra?) to clarify where in the mudflow people 
can and cannot go.  

▪ The group could go up to the Weyerhaeuser Visitor Center to get a good view, 
but the best spot (according to Mark Smith) is below the park, so you can walk 
out onto the mudflow.   

o ACTION ITEM: Michele Palmer will check on availability for USFS representatives for the 
tour.  

• What is the purpose of the tour? 
o To present on the ground projects, where they are on the ground, what they are doing 

and why, and put this into the context of the whole system.  

• Meeting follow-up: Chris Page proposed a general purpose for the tour: “The overall purpose of 
the tour and panel discussion is to increase awareness of the issues, challenges, and ongoing 
work around the mud flow, fish collection facility, and sediment retention structure. Agency reps 
are asked to come prepared to present overviews of relevant projects: where they are on the 
ground, what work is occurring and why, and the intended outcomes of the projects within the 
context of the whole system.: 

• Bill Fashing followed up with “The purpose of the on-sight tours is to improve the overall 
understanding of the issues at ground zero. A shared understanding of the issues, challenges and 
ongoing work addressing flood, fish passage and sediment issues is critical to the ongoing effort 
and can be advanced with this in-person opportunity to meet and discuss issues as we are seeing 
them.” 

The next scheduled meeting of the Steering Committee is October 21st, 2022, from 10:10-11:00 am (via 
WebEx). 

 

 

 

 

 

 

 

 


