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Steering Committee Meeting Notes 
 

Debrief Tour 

Overall it went well: good turnout, interesting project site visits, great info, meaningful lunchtime 

discussion. Idea of volitional fish passage emerged over lunch and may have some traction, though the 

SRS Spillway Crest Raise might cause sediment to wipe out the potential habitat. Chris will talk with Liza 

and Colin to clarify and understand the options for moving forward. 

 

Meeting Location 

City of Longview has a bigger room. Let’s see if it’s available for November 9th and, if so, hold it there. 

Afterward we can see which room folks like better and proceed accordingly. 

 

November Meeting Focus 

Continue going through workplan to build understanding and set the stage for prioritization. Next set of 

projects covers salmon recovery. 

Brandon Robinson would also present the information form for the project tracking tool at the 

November meeting. 

 

Project Tracking Tool  

Brandon gave the group an overview of the process for folks to submit projects to the tracking tool, 

What types of projects would be eligible for inclusion, and how a Collaborative member or an affiliated 

entity would provide project details. The project tracking tool will be a public-facing information base 

that any Collaborative member entity can link to on their website. 

The instructions and guidelines for what types of projects qualify and how to submit them would go into 

the Collaborative’s Operating Protocols. The CWCOG or other administrative coordination entity would 

serve as the hub for hosting the tool, field requests for project info, disseminate project information 

forms to those managing projects. 

Committee Discussion 

• The form as written seems a bit formal and bureaucratic; can we make it more inviting? 

• A Committee member suggested including projects that don’t meet the high bar of aligning with 

the goals and priorities of the Collaborative. 

o We should have some requirements or standards for what gets included. 

o How about designating those that meet the aims of the Collaborative and still include 

those that don’t but are active or planned in the watershed? 



o It might make sense to ask the full Collaborative whether they want the tool to include 

only those projects that align with the stated aims of the SLTCRC or expand to include 

other projects active or planned in the system. 

o Could also include verbiage that requires a project proposed for inclusion not to violate 

the missions, mandates, policies, or rules of Collaborative member entities 

Brandon also showed the group the elements included in a draft Project Tracking Tool Information Form: 

• Location 

• Project Background 

• Public process 

• Funding mechanism 

• Timeline 

• Is the project dependent on another project in the system? 

• URL for project website 

• Ways the Collaborative might assist 


