Spirit Lake / Toutle-Cowlitz River System Collaborative
Draft AGENDA for the 16" Meeting of Interested & Affected Parties
September 8", 2022 | 9:30 am — 12:00 pm (PST)
Cowlitz County Museum, 405 Allen St., Kelso, WA 98626 (with Virtual Option)

Meeting Purposes:

e Updates from Steering Committee and participating organizations
e Hear about Cowlitz County Conservation work

e Hear about USFS projects on the SLTCRC work plan

e Decide on October Meeting Site visits / field tour

e Continue discussing and developing work plan

9:30am Get Technology Working & Get Everyone into the Meeting

9:35am Welcome, Introductions

9:40am Updates from Participating Organizations

9:50am October 13 Field Tour Options: Consider & DECIDE itinerary (Mark Smith)
10:10am Update from Steering Committee

e Update on Monday.com tracking tool (Brandon)

10:30am Riparian Restoration Work by Cowlitz Conservation District (Darin Houpt)
e Lower river hotspots and concerns
e Multi-landowner project upstream of Castle Rock Bridge
e Single ownership project downstream of Castle Rock

11:00am Presentation by US Forest Service — Workplan Items

11:15am Check in on Workplan & Goals
e DRAFT GOAL 1: Complete workplan with prioritized list of projects / actions
e DRAFT GOAL 2: Launch (or advance) 2-3 discrete projects

12:00pm Adjourn



