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Plannin2:: 

Describe plans and include descriptions which provide evidence of: 
1. The need for the change

A professionally oriented master's degree program is an academic degree that prepares or enhances the preparation 
of a student in a particular profession by increasing competency in a set of knowledge and skills required in practice. 
These professions are typically licensed or government-regulated and often require the members of the profession to 
be externally accredited. Professions such as nursing,-pharmacy, physical therapy, engineering, accounting, 
audiology, speech-language pathology, often require a degree for licensing. The professionally oriented master's 
degree program relies heavily on a competency curriculum that may include required internships, practicum, 
fieldwork, and a final capstone experience that applies the knowledge, skills, and training to a problem with the 
profession. 
This MHAL is a new addition to studies in the College of Medicine thus providing opportunity that has not existed 
previously. 

2. The student population to be served
Provide realistic justification for the projected FTE.
How can transfer students articulate smoothly into the program and complete it with approximately the same
number of total credits as students who enter WSU as freshmen?
Please describe specific efforts planned to recruit and retain students who are persons of color, disabled, or whose
gender is underrepresented in this discipline.
!The Global Campus primarily serves working adults seeking additional skills and educational
attainment. The Global Campus employs numerous recruiters and marketing professionals who seek appropriate 
students for all degree programs, though the college and department will be primarily responsible for marketing and 
recruiting directly related to this specific degree program.

!Projecting online graduate enrollments in any major is difficult and an inexact science. However,
based on the demand in the workforce, conferrals at competitive programs and WSU, and the
performance of other recently-launched online master's programs at WSU, we anticipate the enrollment
to reach approximately 150 in year 5. The program needs approximately 45 students enrolled in the two ESFCOM 
certificates taking 9 credits per year to reach stasis and become profitable. We anticipate reaching that enrollment 
level by year 2. The courses taught in the Carson College of Business are part of the existing MBA, and will scale as 
necessary to meet student demand.

!!Currently the College of Medicine has recruited and retained diverse students in our Certificate in Medical Ethics 
program to greater degree than anticipated across WA and CA. We will continue to reach out to the minority groups 
in the workforce and professional associations and social media, etc. The ESFCOM has a dynamic Diversity and 
Inclusion division leading our efforts in providing opportunity for the underserved.

!!The MD program at ESFCOM requires for graduation the completion of the 12 credit certificate in Leadership. We 
will add additional certificates to total 36 hours for the MHAL degree. Medical students therefore can complete the 
masters with the additional 24 hours in certificates plus the capstone for 2 hours.

!In addition to the desirability of the degree program itself, the three certificates should draw enrollments that will 
supplement the full-degree-seeking enrollments and those numbers are included in the budget projections.

!Enrollment predictions are difficult to produce with accuracy, however based on conferrals at regional programs 
and existing online programs coupled with the demand analysis for jobs in this area, with targeted and focused



marketing strategies, ESFCOM believes this program will meet enrollment targets as articulated in the budget. As 
with all online degree programs, enrollment will be closely monitored and should enrollment targets not be met, 
after every effort to recruit students has been exhausted, the program will be sunset and phased out slowly to ensure 
all students have the opportunity to complete their degree} 

3. Procedures used in arriving at the decision to change (e.g., consultation with advisory boards, input from
industry or employers, commissioned studies, faculty task force, etc.).

The decision to offer the degree was based on the evolution of healthcare delivery over the years during which the 
concerns about cost, access, effectiveness and efficiency in patient care moved to the forefront of a national agenda. 
The preparation of healthcare administrators and providers required education in leadership to achieve new national 
aims. The goal of providing that education to medical students and healthcare professionals is met with the creation 
of both certificates and an MHAL degree. Additionally, the Global Campus has commissioned numerous market 
demand analyses in both heathcare and overall need for programs in the Spokane area, Washington State, and the 
Pacific Northwest. Those studies unfailingly refer to healthcare administration and leadership as high-demand areas 
in tem1s of degrees, professional certificates, and jobs. Two such studies are included here in Exhibit G. 

4. Organizational arrangements required within the institution to accommodate the change.

I 

ESFCOM plans to leverage existing faculty and teaching resources, including CCOB, for the online Master of 
Healthcare Administration and Leadership degree to minimize extra costs, if any. In addition, the current marketing 
and recruiting efforts will be expanded to the online degree, including, but not limited to: 

• Alumni

• Advisory board

• Governments (state, local)

• Healthcare Organizations and Corporations

• ESFCOM Partners in Clinical Education

• Graduates of the Certificate in Medical Ethics Program

The program architecture is as follows: the Master's Program will be directed by Craig Fischer, Clinical Faculty, 
Director of Leadership and Organizational Development for oversight to whom faculty and students are 
accountable. He is responsible for the management of any changes to the program. The ESFCOM Admissions 
Department, headed by Dr. Leila Harrison, Senior Associate Dean, is responsible for the admissions process .. A 
coordinator will be hired to manage the processes and procedures including academic advising, coaching, and 
remediation (if needed) as infonned by the assessment and evaluations. The GC team provides technical support. 

5. Lay out a three-year timetable for implementation, including hiring plans, partnership contracts if needed,
facilities modification, recruitin , and other elements of im lementation. Provide dates for each ste











Exhibit A 

Program Requirements for the Degree 

The Master of Health Administration and Leadership is a professional master's degree offered fully online via the 

Global Campus which is comprised of three stand-alone certificates and a 2-credit capstone course. A total of 38 

semester credits are required based on course-work only. One certificate is offered in collaboration through the Carson 

College of Business. The other 26 credits will be taken from the Elson S. Floyd College of Medicine in the form of two 

certificates and a capstone course. Certificates may be taken in any order and successful completion of any certificate 

with a 3 .0 GP A or better will guarantee admission to the MHAL. The capstone course must be taken in the final 

semester of a student's progress toward graduation, but is not required for those simply accessing the certificates. 

Title: Managing the Business of Healthcare Certificate 

Description: This certificate consists of 12 credit hours. This certificate will stack with two other certificates and a 
capstone course as 1/3 of the Masters of Health Administration and Leadership degree which will be proposed to the 
Provost and Faculty Senate in Fall of 2021 for launch in Fall 2022. 

This certificate provides the student the opportunity to learn the fundamentals of business that guide organizations, 
including health care organizations. These fundamentals include: financial and managerial accounting, leadership skills 
(including productivity), data analysis, operations, finances ( e.g. the concepts of time and money, the valuing of stocks 
and bonds, risk and return ratios), marketing (including creating marketing plans), and ethical frameworks. These 
fundamentals will equip healthcare managers with an analytical toolbox to solve the typical problems faced by 
managers. 

Catalog Description: Raise your business acumen through engagement of principles and applications that sustain 
optimal performance Foundational topics of marketing, cash-flow analysis, risk and return ratios, the cost of capital, 
models to improve productivity, persuasive communication, and application of ethical frameworks. 

C ourses R eamre : e ertl tea e 1s . d Th C 'fl t . N ew; Th C ese 
Introduction to Financial and Acctg 550 
Managerial Accounting 
Foundations in Operations BA502 
Management 
Foundations in Marketing BA 501 
Foundations in Finance BA504 
Managerial Leadership and MGMT 593 
Producti vi tv 

Please note: 

ourses re rea 1v ,pprove A Al d A 
3 Credits 

2 Credits 

2 Credits 
2 Credits 
3 Credits 

d 

a. Students who do not have an undergraduate in business or cannot otherwise demonstrate by their
transcript the completion of an introductory statistics course, micro-economics and macro-economics
will also be required to take one or both:

i. BA 500 Data Analysis for Managers (2 credits)
Course Prerequisite: Admission to the MBA program. Descriptive statistics, probability,
common, discrete, and continuous distribution functions, sampling and estimation, and statistical
inference.

ii. ECONS 555 Managerial Economics for Decision Making (3 credits)
Optimal economic decision making for business in a global environment.

*eligibility to waive these two courses determined by CCOB



Title: Foundations of Leadership Certificate 

Description: This certificate consists of 12 credit hours and provides the student the opportunity to enhance their 
leadership and managerial skills through an introduction to self-assessment in leadership. The process of self
reflection on one's own strengths and limitations is vital in leading others. A key characteristic of a successful leader is 
emotional intelligence. Students develop a personal learning path for their own growth and the skill to use it as a 
change agent in healthcare and learn tools to effectively lead through transformational change. This certificate will 
stack with two other certificates and a capstone course as 1 /3 of the Masters of Health Administration and Leadership 
degree which will be proposed to the Provost and Faculty Senate in Fall of2021 for launch in Fall 2022. 

Catalog Description: The health care professional looking to deepen an appreciation of relationships between their 
own strengths and others, self -assesses then analyzes various leadership styles in the development of teams. Students 
engage best practices in team cohesion, building trust, psychological safety, and skillful debate. 

C ourses R eqmre . d : 

Introduction to Leadership and MEDMHAL501 3 Credits 
Self-Assessment 
Teamwork and Teambuilding MEDMHAL502 3 Credits 
Emotional Intelligence and the MEDMHAL503 3 Credits 
Healthcare Leader 
Leading Through MEDMHAL504 3 Credits 
Transformation Change 

Title: Essentials of Healthcare Certificate 

Description: This certificate consists of 12 credit hours and provides the student the opportunity to explore concepts 
of leadership related to the delivery of value-based care. Quality measures and their application, key pieces of 
legislation related to health policy, political contexts of policy development, and the skill of assessing information 
sources are analyzed. In the US health system, effectiveness and cost related to desired outcomes, as well as 
constraints are presented. Students consider the need for advocacy in health equity and examination of structural bias. 
This certificate will stack with two other certificates and a capstone course as 1 /3 of the Masters of Health 
Administration and Leadership degree which will be proposed to the Provost and Faculty Senate in Fall of 2021 for 
launch in Fall 2022. 

Catalog Description: Healthcare exists in a field of high stakes force factors. Learn the principles and values in the 
aim to decrease waste and increase efficiency; the lifecycle and challenges in policy and health legislation; forms of 
effective advocacy and structural bias in healthcare access. 

C ourses R eqmre . d : 

Value-Based Leadership: MEDMHAL505 3 Credits 
Incorporating the Triple Aim 
Healthcare Policy and Politics MEDMHAL506 3 Credits 

Health Equity, Advocacy and MEDMHAL507 3 Credits 
Their Impact on Healthcare 
US Healthcare Systems: MEDMHAL508 3 Credits 
From Micro to Macro 
























