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WE MOVED!!!!!
WSU Extension is located at 304 Cowlitz Way, Kelso, WA 98626 Our parking lot and front
door is located off of North 4th St. Cowlitz County WSU Extension Office is open to the
general public by appointment only. Extension Staff is also available via phone or email.

Extension programs and employment are available to all without discrimination. Evidence of noncompliance may be
reported through your local Extension office
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Mark your calendars!
Come and join us for our annual fundraiser. We weren’t able to hold our sale in 2020
--but we’re doing it differently this year--it will be an ONLINE plant sale. You’ll be
able to browse and order from a selection of dozens of varieties of hard-to-find varieties of healthy tomatoes and peppers, as well as an expanded selection of herbs and
other veggies. We’ll pack them up for you for contact-free pickup.
All proceeds from our sale help to fund our community outreach and workshops.
Thank you for supporting your WSU Cowlitz County Master Gardeners!
Online store opens 9am, Sunday, May 9
Pickup May 15th Cowlitz Co. Fairgrounds
https://my.cheddarup.com/c/2021-plant-sale
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Attracting Beneficial Insects to Your Garden

Last summer, I was asked to prepare a talk about beneficial insects. I’d read about
them, but had never taken the time to look beyond a lady beetle or green lacewing in
my garden. After doing a little more digging, I discovered that most of the beneficial
insect predators that control garden pests are very tiny and are nearly invisible
among your plants unless you’re looking for them. So, armed with a magnifying
glass, camera, and free WSU beneficial insect ID booklet (WSU EM067E), I headed
to my garden for a good-bug safari. Hiding on a fuzzy stem I found a boatload of minute pirate bugs, only about 1/8 inch long. A flock of tiny 3/8 inch bumblebee-striped
hover flies were frenetically jockeying for position around a cluster of broccoli blossoms, and a little alligator-shaped ladybug larva was delicately munching on an appetizer of aphids. A word to the wise—learn to recognize the immature forms of the
beneficial insects so you don’t mistakenly kill them.

I catalogued about 8 different mini-creatures hiding among the flowers, stems, and
leaves in my garden jungle. It occurred to me that the reason I had so many good
bugs was that there was prey (food) for them to eat. So what’s the best way to attract beneficial insects? Be willing to tolerate some of the undesirable bugs, like the
aphids, as a buffet for the good guys! Keep pesticide use to a minimum--remember
that when you spray your plants with pesticides, you’re killing the beneficial insects
along with the pests. This upsets nature’s delicate balance. A couple years ago, I
broke down and used an organic pesticide to kill a gazillion flea beetles that were
decimating my tomato plants. I spot-sprayed just the affected plants at dusk (after
the bees were in bed for the night) and shielded the nearby plants from the spray
drift. I also never spray when a plant is in flower, because it can kill our beloved pollinators. And be sure to read the pesticide label-this will help you make the least toxic
choice and minimize harm to bees and other pollinators.
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Attracting Beneficial Insects to Your Garden (Cont.)

Have I convinced you to welcome beneficial insects and pollinators to your garden
this summer? Here’s how to do it: add an Insectary Garden bed. If you have raised
beds or room for a small flower bed or border near your garden, plant a glorious
burst of color to attract and provide shelter not only for pollinators, but to create a haven for those seldom-seen but hardworking mini-creatures that keep the bad guys at
a minimum.
Here is a short list of what you might want to include in your Insectary Garden. Your
goal is to provide blooming flowers from early to late season. Research has shown
that the following plants attract beneficial insects:
Carrot family (Apiaceae)—anise, dill, cilantro, yarrow
Daisy family (Asteraceae)-chamomile, coreopsis, gay feather (Liatris), cosmos, sunflower
Mustard family (Brassicaceae)—Sweet allysum—one of the best. In our climate it usually re-seeds itself, too.

I planted a row of sweet alyssum in a bed about 20 feet from my vegetable garden
last year. When they bloomed, they were just buzzing with hover flies and tiny metallic parasitoid wasps (they don’t sting)—both are fierce garden predators. And my
garden was never healthier!
So start planning now. Not only will you have a welcoming colorful oasis for beneficial insects, but it’s a great conversation starter for visitors to your garden. Tell them
about your Insectary Garden. Spread the word—the more good guys out there, the
less pest problems we’ll all have in our garden beds!
If you’d like more information, the following free online resources are really great:
PNW 550 Encouraging Beneficial Insects in Your Garden

EM067E Beneficial Insects, Spiders, and Other Mini-Creatures in your Garden

By: Alice Slusher
WSU Extension Master Gardener Volunteer Cowlitz County Plant and Insect Clinic
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TIME TO WORK ‘ON’ YOUR BUSINESS

Working ‘IN’ or ‘ON’ your business…what is the difference?
Why should I care?
When it comes to your business, there is a huge difference. A business owner
needs to work more ON their business than IN it. Especially now if your business
has been closed or is severely restricted due to the impacts of COVID-19.
How can you tell if you are working IN your business or ON your business?
Which of these activities best describe how you spend your time in your business?
You make sales calls all day long.
You spend most of your afternoon fulfilling orders and responding to customer
questions/issues.
You spend at least one night a week or an entire weekend day doing bookkeeping, payroll and other record keeping tasks.
If so, you are working IN your business.

AND…
You are working ON your business if…
You invest mornings adjusting your business model to
best fit your customer ideal customer profile,
You spend your afternoons scouting for talent, developing your current team, and providing the tools they
need to thrive,
You dedicate part of one evening a week reviewing your financial reports, scanning for new business opportunities and markets, and ensuring your business
is growing per your plans.
You may be thinking, “I am a one-person business. I do not have time to work ON
my business – I have to work IN the business to keep the money coming in.”
I have good news: working IN and working ON your business are not mutually exclusive! In fact, most successful business owners must work IN their business while
they are working ON it (particularly in the beginning of transitioning from selfemployment to creating an enterprise).
Note: During this time of economic and public health uncertainty you may ONLY be able to
work ON your business – so strive to ensure you are making the best and highest use of your
‘downtime’. Part of your consideration may be to treat the much anticipated ‘reopening’ of our
economy as a ‘Grand Opening’ for your business.
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TIME TO WORK ‘ON’ YOUR BUSINESS (Cont.)

It might be out of necessity; your organization might be too lean for you to step out of
the daily activities. Or you may need to go back ‘IN’ for a period when it's time to improve your existing operations to stay competitive. Or you may love the technical
work of your business so much that you do not ever want to give it up completely.
How can you shift to working ON your business more vs focusing only on working IN
your business?
Spend Time Everyday Working ON Your Business: No matter how busy you
are, you can carve out 5-10 minutes at the start or end of your day to take action
to make your business stronger and more successful long-term. This could be
doing some research on products, prospects, customers, competitors, industry
trends, etc. You could refine your process for invoicing customers to speed cash
flow.
Engage an Advisor/Mentor/Coach: Even Michael Jordan had a coach – someone to help guide and reinforce the actions and behaviors leading to outstanding
performance. If you do not already have someone beyond yourself discuss and
strategize your business with you are likely limiting your success and that of your
business.

Set Basic Goals: Actively look for daily activities/processes you can make
more effective/efficient. Would it be smart to outsource your bookkeeping services? Engaging an expert to perform your routine accounting functions – providing you with timely, accurate data and reporting with which to make business decisions. Are there software tools that would help your sales and customer management processes more impactful and consistent? Get Started!
Most businesses are started by Technicians – people who are skilled at what they
enjoy doing, and who figure they would rather work for themselves than for someone
else. Most technicians assume that because they are proficient in the technical work
of the business, they naturally understand how the business works. In truth, these
are two very different activities and require different skills and knowledge.
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TIME TO WORK ‘ON’ YOUR BUSINESS (Cont.)

The entrepreneur MUST understand the distinction between the two.
Building your business takes 3 distinct skill sets:
The entrepreneur – supplying the vision
The manager – provides systems and processes
The technician – supplies the output of goods or services
The typical business owner personality is:
10% Entrepreneur
20% Manager
70% Technician
Sound familiar? Does this describe you or your business?
Consider this…
Research indicates that a Very Good Business Builder would be:
33% Entrepreneur
33% Manager
33% Technician
Ultimately, working ON your business is about your perspective. If you want to
change your business, the first thing you need to do is to change the way you think
about your business.
It is likely that the thinking and approach you have used to start and operate your
business ‘pre-pandemic’ will require different strategies, techniques, and skills as we
exit this highly restrictive phase of life with COVID-19. Be ready to seize the opportunities that are likely to emerge. It is very possible you will find your business has
less/different competition when our economy reemerges. You GOT THIS!!!

This article is based, in part, on the book E Myth Revisited by Michael Gerber and was prepared by Jerry Petrick,
Certified Business Advisor with the WSU Small Business Development Center (SBDC). Jerry provides no-cost,
confidential business advisory services by appointment. He can be reached via email jerry.petrick@wsbdc.org
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Over Mulching a National Plague

There’s almost nothing that improves the appearance of the residential landscape
more than a fresh application of bark mulch. In addition to increasing the aesthetic
appeal of the landscape, home gardeners have long recognized mulching as an accepted cultural practice to prevent weed growth, conserve moisture in the soil, reduce soil erosion on slopes, and reduce the soil temperature during warm summer
days and adding organic matter to the soil. In fact, research by the Weyerhaeuser
Company indicated that two inches of bark reduced soil moisture loss in summer by
21 percent, reduced soil temperature in the summer in the upper four inches of soil
by 10 degrees F. and delayed soil temperature in winter from reaching the freezing
temperature by two days compared to un-mulched soil. It’s little wonder than that
gardeners often herald spring’s arrival with an application of bark mulch, but does
the landscape really need mulch added each year?
The answer is a resounding
no! Over mulching is a waste
of both time and money and is
quickly becoming recognized
as the number one cause of
death of many ornamental
trees and shrubs. Repeated
applications of mulch can
cause heavy, clay soils to become waterlogged resulting in
root death due to the lack of
oxygen. Mulch that is piled
up around tree trunks and
shrubs decreases gas exchange resulting in the death
of inner bark tissue When the
inner bark dies, roots no longer receive the energy produced by the leaves and the
plant dies.
Another problem associated with the application of mulch next to stem tissue involves fungus and bacterial “canker” diseases. When bark is piled deeply around
woody plant stems or tree trunks, it creates the ideal moist environment for disease
organisms to gain entry into the stressed, decaying bark tissue. Once established,
these disease cankers will eventually encircle the tree, killing the inner bark, starving
the roots and ultimately killing the plant.
The problem of over mulching is even worse in our coastal area where most landscapes are dominated by ericaceous plants including rhododendrons, azaleas and
heathers. These plants have a large portion of shallow roots at the soil surface
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Over Mulching a National Plague (Cont.)

which get easily smothered and die with annual mulch applications.
Finally, bark as well as other organic mulches, may cause nitrogen deficiencies in
young trees, shrubs and flowers. The microorganisms including fungi and bacteria
that break down the mulch, feed on nitrogen to do their job. Since bark mulch has
very little nitrogen, these microorganisms can rapidly deplete available nitrogen in
the soil thus robbing plants of this important nutrient. The result is plants with smaller than normal and yellowish colored leaves.
The best way to determine if you have a mulch problem is to simply dig through the
mulch layer to see how thick it really is. If you have shallow rooted plants, growing
on poorly drained soils mulch depths should not exceed 2 inches. Deeply rooted
plants growing on better drained soils will benefit from 3 to 4 inches of mulch. As a
general rule of thumb, keep mulches a minimum of 3 to 5 inches away from the
trunks of young trees and shrubs and 8-12 inches away from mature tree trunks.
Keeping mulch layers outside the dripline of ericaceous plants with shallow roots will
help to eliminate problems from over mulching.

The problems that arise from yearly over mulching are not immediate. The symptoms may take three to five years to appear. Unfortunately, by the time you recognize the symptoms of off-color foliage, abnormally small leaves, poor growth and dieback of older branches, it is generally too late to correct the problem. When roots
decline and die, so does the plant.
Sometimes you need only to lightly rake or “fluff up” an existing mulch to give it the
appearance of newly applied material. There are many benefits to using mulch, but
remember, that too much of a good thing can be detrimental.

By Don Tapio, WSU Extension

