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Here is a straightforward method i n

through and actual results:

Here's how it works:
§ For each department (product | icoemvertoth@rtoue
ver rate into months of supply:
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REMI NDER: To calcul ate the number of [ nt o
Sold (COGS) for the year; divide the COGS gby

TURNOVER (Turns) = (COGS)/ Averagda I n

Exampl e: 4 turns divided into 12 months ifln a
@r etail™ [One Turns Wort h]
§ Add up "one turn's worth" of sales.

Continuing our eXxawmpl e&ap gbud4 tupested-sal
coming 3 mont hs: April + May + June for
's worth" of i @ven
handManch.31¢we want to plan and target t i nv
montinhshi s wi | | drive promotions and order.i t o
to have on hand.

That represents the "one turn

§ Repeat for eacKMoweypyautmawne .a targeted invefiht ol
|l ars for March 31st for each department.
§ Tot al Ciotmpwmp.e that target with your invent @ry

oror der s,r emilpwtdjiecct ed sal es.
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e 5 step process wil/l enabl e yo t o
ey irel ated to tying it up in inventory; A nd
fidence throughout the year.

GETTI NG BI G PROFI'T GAI NS THROUGH SMALL | MPR@®VEN

Il will show a simple example of what an i ncflleme
your business. Pl ease keep in mind that th@se
combining power of i mplementing more than ofle i

Let6ébs start with a simple set of goal s:

Il ncrease prices 1%

I ncrease volume sold 1%
Reduce direct costs 1%
Reduce overhead costs 1%
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Donét | augh, although these goals seem ri
i mpl emented even one of them? What 1 f yo
Iy ? Well, here is an-ldxpmplge aonf owh ot ojf u ¢
steps can achieve.

+1+1-1-1=45 Profit improvement calculator

Your Figures Ratio per $100
Sales 250000 100.0
Cost of Sales 175000 0.7 70.0
Gross Profit 75000 30.0
Total Overheads 62500 25" 25.0
Net Profit 12500 5.0

What If % change
Increase Price 1.0%
Increase Volume 1.0%
Reduce Direct Costs 1.0%
Reduce Overheads 1.0%

Your New results - (all other things being equal)

Sales 255000
Cost of Sales 175000
Gross Profit 80000
Total Overheads " 61875
Net Profit 18125

Increase in profit 5625

Calculations

Sales Original 250000
Price Increase 2500
Volume Increase 2500

255000

Direct Costs QOriginal 175000
Reduction in cost -1750.00
Volume Increase 1750.00

175000

Overheads Original
Reduction in cost
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HAPPY NEW YEAR! !

This article was prepared by Jerry Petrick,
ness Devel opment Center {£®BDC) condéedrewntprdyvij
vices by appoint ment . He can be reached




How will I know when my garden soil is
ary enough for planting?

It only takes a few days of sunny weather to inspire most gardeners to get out and

begin working the soil. In most cases however, soils throughout our coastal area are
still too wet to work ---- especially when they have a high clay content. Our persistent
rainfall this time of year tends to keep soils saturated with water. Its really best for your
gardends |l ong term health to resist Whdther
you are using a tiller or a garden spade, working wet soil can badly compact it, and the
negative effect can last for years.

You can easily turn a well drained soil into a poorly drained soil by cultivating or tilling
the soil when it is wet. Working in wet soil causes compaction, which occurs when the
large air spaces or pores between soil particles are collapsed. Without large pore space,
water penetration becomes very slow. In addition, soil tilled too wet usually dries into
hard clods, making preparation of a good seed bed difficult.

Sandy soils tend to dry fairly rapidly, allowing you to begin preparing your garden early
in the season. Even so, you should not work sandy soils when they are wet. If your soil
contains even moderate amounts of clay, it is even more critical to wait for the right
moisture content before tilling. Clay soils, because they are composed of smaller-sized
particles, have a greater tendency to compact than sandy soils.

To determine if your gar-
dends soil S
work, dig a trowel full of soil
and squeeze it in your hand.
Soils that crumbles through
your fingers when squeezed
is ready to garden. Howev-
er, if the soil forms a muddy
ball, give it a few more days
to dry and then sample
again later.

Once youobve determined that the soil iRo-
totilling until the soil is pulverized into a fine dust damages the soil structure. Till the soil
just enough to break any surface compaction and incorporate compost. Adding a good
soil amendment such as compost will help improve soil structure. If the compost has
been sitting on the soil surface as a mulch it has actually been insulating the soil form
warming up. Mixing the compost into the soil will speed up the warming process allow-
ing you to plant earlier.




