
INFORMATION FOR JUDGES 

Welcome! Thank you for taking your time to support our 4-H youth. Your time is greatly appreciated. 

We have very talented youth. We hope you enjoy your time and learn some new facts along the way. 

On the day of the contest: 

1. Please arrive approximately 30 minutes prior to your first impromptu/presentation to judge: 

approximately 3:30pm on Tuesday July 12th, Wednesday July 13th and Thursday July 14th. 

2. You will be placed in a room with the supplies below: 

• Score sheets, pens/pencils, and a calculator and timer. (You can use your phone)  

• Ways to say Good Job 

• 1 minute warning card  

• Time allotted page 

• Ribbons    

• Schedule 

• Triplicate Copies 

3. Participants will be sent to a waiting room to read their articles. (Impromptus only) 

4. You will have until 4:00pm to get acquainted with each other and to decide who will be the 

timer, hold up 1 min card, etc. 

5. Once your participant enters the room, give them time to get set, take a deep breath and let 

them begin. 

6. Begin timing the participant when they are ready to start and stop time before asking questions.  

WRITE THE BEGINNING AND ENDING TIME DOWN ON SCORESHEET. 

7. Fill out the score sheet individually (not with the other judge) as they present. 

8. Ask questions (try to ask similar questions in difficulty among contestants). 

9. While the participant is out of the room you can discuss and average your scores and write on 

the triplicate form.  Please note time frames allotted as there is not a lot of time between 

participants. 

10. Let the person helping at the door know when you are ready for your participants to come back. 

Begin and end with POSITIVE feedback. Keep feedback brief but valuable. Show them the ribbon 

they earned and tell them their score. 

11. After giving feedback participants can leave the room.  You will remain in the room and wait for 

the next participant. 

12. Your score sheets will be collected by committee member(s). 

There are a few things we would like to point out.  

 Impromptus - (Judges names) 

Take brief notes in the space allotted as you listen and/or circle a point value. 

  Time penalties are given in the amount shown on score sheet. 

  Citing penalties are given for not citing the source.  Please score accordingly. 

  Not repeating the question penalties are given for not restating the question. 



Low excellent points add up to 90 (blue), low ‘good’ points add up to 80 (red). 

90 pts (blue) can be hard to achieve, if you are unsure opt for the higher score. 

Presentations - (Judges names) 

    Please mark an X in the appropriate space and add points at the end. 

There is no specific penalty for being under or over time, but you should score 

accordingly. 

Questions should be asked so they can repeat the question.  Score accordingly. 

Low excellent points add up to 90 (blue), low ‘good’ points add up to 80 (red). 

90 pts (blue) can be hard to achieve, if you are unsure opt for the higher score. 

National Equine Presentations – (Judges names  - last year was Jami & John) 

 Take notes as you listen/ as you see fit. 

Time Penalties – 3 points will be deducted from the total score for every minute or 

fraction of a minute under 9 or over 12. 

Note: Organization, dress for the category, stage presence with voice control and 

posture 

 

 

Please feel free to share any improvement ideas. 

Thank you again! 

The Impromptu/Presentation Committee 

Dee Thomas & ReBecca Fouts 

   

 

 


