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Reading Review: Organic Farmers Business Handbook 
Chapter 2 and 3

•Why is financial record keeping difficult? Why is it important?

•What does “Farm for profit, not for production” mean?
•Many farms have multiple revenue streams and the P=I-E should be calculated for each to identify which items are 
highest grossing, break even or cost the farmer money to produce

•Why is it hard to track sales at farmers markets and farm stands? What are some techniques 

to help track better?
•Have a beginning and ending inventory and final sales numbers. 

•Why might it be important to track labor input for crops? What are some techniques for 

tracking labor? 
Crop Specific daily labor journal recording task and labor time. Helps in planning and ID of efficient staff



Why keep financial 

statements?

• Required for loan 
applications (3 years of 
records)

• Crucial for tracking 
business profitability

• Necessary for reporting 
taxes (Schedule F)



INCOME AND 
EXPENSE 

STATEMENTS

Profit and Loss Statement (Annual Income and Expense)

Start Date: January 1st End Date: December 31st

INCOME

Wholesale

CSA

Farmers’ Markets/Farm Stands

Restaurants

Other

Total Income

OPERATING EXPENSES

Variable Costs

Car and Truck Expenses (mileage)

Contract Work

Feed

Fertilizer and Spray

Fuel

Seeds and Plants

Supplies and Packaging

Hired Labor

Fixed Costs

Insurance

Rent

Repairs and Maintenance

Storage

Telephone/Internet

Software (Accounting, POS, etc.)

Marketing

Other

Total Operating Expenses

Net Profit/Loss



Financial Record Keeping 

• Paper

• Excel Spreadsheets

• Quickbooks

https://quickbooks.intuit.com/

• Veggie Compass 

http://www.veggiecompass.com/

• AgSquared

https://www.agsquared.com/

https://quickbooks.intuit.com/
http://www.veggiecompass.com/
https://www.agsquared.com/


Upcoming Events

• CSA Day 2019 February 22nd!

• Cultivating Success Field Trip #2: Market Tour

• March 9th 10am-2pm 

• Snow Goose Produce

• Puget Sound Food Hub

• Anacortes Farmers Market



Suggested Reading and Assignments 

• Market Farming Success Chapter 7

 Business Plan Sections: Cash Flow or Budget


