
Why DO I need A 
BUsiness Plan?

At one time in the past you probably asked, 
“why do I need to eat my veggies”….



What are your Thoughts on 
Why you Might NEed a Plan?



Two Perspectives on Business plans

1. Write it for yourself to keep yourself on track.

1. Write it for others to provide necessary data for

Bank loan

Investment

??



Writing a Business plan for 
Yourself



What will make your business undisplaceable?

Learn to Think in Nested Systems:

● The uniqueness of you and your business

● The network of others you affect and whom affect you 

(customers, supply network, community)

● The region or field you are impacting and the story of 

this place (Skagit Valley?). 





Things to consider When Creating Something

Your Foundation: What is 
the highest potential of 
this business if I am in my 
essence?

Your Intention:
What outcome do I want to 
see?

What instrument am I 
using to get there?

How do I know if I am on 
the right track?

Motivation

Means



Writing a Plan 
for Someone Else



WSU Extension Business Plan - When in ROme…..
Executive Summary

Mission Vision Goals

Background Info

Competition & Opportunity

Market Plan

Market Strategy

Management Plan

Financial Plan
● Cost 
● Profit
● Breakeven
● Projections



Putting it all together - Growing a field
Customers

Co-creators

Ecosystem Community

Investors



https://app.liveplan.com

https://app.liveplan.com


Cindy.Brooks@wsbdc.org


