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Tonight’s Agenda

1. Project Overview

2. Report

3. Learnings from survey and interviews

4. Introduce Solution Briefs

5. Questions & Discussion




Housing Study Project

Project Goals:
 Increase community understanding of impacts of housing 

crisis on local food production.

 Fill data gaps, highlight successful models.

 Build off/complement, existing workforce housing efforts.

 Lay foundation for farmers and community groups to compete 
for USDA and state affordable housing funding.
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Collaborative 
Project 
Design
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 Web survey- 83

 Interviews- 50+

Needs
Assessments
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Survey Data

 83 businesses and individuals responded to survey (51 farm, 25 food,14 other).
 Spread across Islands (40% San Juan, 30% Orcas, 28% Lopez, 2%  Waldron).
 $13m in food system- related annual sales (estimated).
 Employ over 500 individuals. 
 Currently hiring for 101 openings. Would add 320 over next 3 yrs.
 290 employees left/ not hired because of lack of housing in last 3 years.
 274 affordable housing units needed in next 3 years (tiny houses to rentals).
 Could grow 50% the next 3 years if workforce housing were not a barrier.

 52% of respondents said they would increase hours.
 46% said they would hire more staff.
 41% said they would invest in business growth.
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Needs Assessment Results

90% of respondents indicated that 
housing challenges had impacted their 
business, limiting growth, reducing hours, 
closing businesses.

50% could grow businesses in the next 3 
years if workforce housing were not a 
barrier.
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Themes- Food System Housing:

 More affordable housing is critical for farms/food businesses to 
expand/ thrive.

 The lack of long-term rentals is a significant inhibitor to local 
business sustainability.

 Tiny houses are a critical tool needed to address food system 
housing needs. 

 More zoning/ regulation support needed for affordable housing. 

 Update needed for community-wide Housing Action Plan. 

 Early momentum building for a multi-unit housing pilot.

 More funding needed for affordable housing projects.
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1. More housing projects- local affordable housing groups are doing 
great work and there is a strong need for more projects. 

2. More funding for addressing specific housing needs. 

3. Multi-unit workforce housing projects.

4. Zoning and permitting guidance and reform.

5. Strategy and Collaboration- update the local housing action plan.

6. Other Innovative Ideas in response to community suggestions.

Solution Briefs 
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Your thoughts
………
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Thank You!
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