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Technology Overview 
Total allocated time: 2 hours, including questions 
 
Session Objective 
Discuss and demonstrate the overall IT strategy of the vendor, and technical details of the system 
including analytics, configuration and maintenance, data operations, identity and access 
management, integration with third party systems, and user roles and permissions. 
 
Assumptions: Software-as-a-Service approach. 
 
Items to Demonstrate 

1. Describe your technology strategy and direction. 
2. Describe your general technology platform and mobile application strategy. 
3. Discuss your approach to resolving any WSU requirements that cannot be met via the 

system. For example, if there were HR requirements mandated by the state of 
Washington that cannot be changed, and are not met within the system. 

4. Demonstrate how business rules and accrual tables based on University policies are 
maintained and updated. 

5. Demonstrate ability to query and report usage/navigation data. 
6. Demonstrate logging/auditing capabilities. 

a. Is logging/auditing automatically enabled for all transactions or does 
auditing/logging need to be enabled on a screen/field case by case basis? 

7. Demonstrate performance monitoring and administrative tools. 
8. Show how WSU can create custom online help that is specific to WSU processes and 

procedures. 
9. Demonstrate how things like configuration, workflow, user edits, security, etc. can be 

built in test environments and migrated to production environments. 
10. Discuss your disaster recovery process and how WSU can perform a yearly disaster 

recovery test. 
11. Discuss the options available to support a single sign solution (SAML 2.0, Shibboleth 

federation). 
12. Discuss the software upgrade process. 
13. Demonstrate the process for converting and transferring existing University data into the 

system. Include: 
a. typical conversion roles 
b. tools available to WSU 
c. tools only available to the vendor/system integrator 

14. Show how employee data that is not required for the base system to function, can be 
loaded into historical/archival areas for reference/reporting. For example, complete 
employee job history. 

15. WSU is building a data warehouse to consolidate disparate data and provide a single 
reporting and analytics solutions. Discuss how the new system can fit operate in this 
environment. 
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a. Demonstrate how daily updates to HR/FI/Payroll/Research data can be extracted 
on a nightly basis (data will be used to populate WSU data warehouse). 

b. Demonstrate and discuss data archive strategy. 
c. Discuss your approach to integrating to a WSU data warehouse. 

16. Discuss your approach to scheduling batch processes including the possibility of 
integrating to 3rd party scheduling tools. 

17. Discuss your approach to importing data from third party systems. For example: 
a. Pre-award proposal data. When a proposal is turned into an award, how is the 

necessary information entered into the system. 
b. External time tracking systems. How does the system accommodate the import of 

time records that need to be processed through the system’s Payroll module? 
18. Demonstrate how HR/Payroll/Financial screens can link to images in an external imaging 

system. 
19. Discuss and demonstrate your technology tools for integrating third party systems, using: 

a. simple API's 
b. complex integrations 
c. an Enterprise Service Bus, for example MuleSoft 

20. Discuss and demonstrate the system’s Development Tools. 
21. Describe the approach to university identity management. 

a. The university maintains a single identity for each person across disparate 
systems. Each person has a distinct identification number and bio demographic 
data is keep in synch between Human Resource, Payroll, Financial, and Student 
systems. WSU currently uses the PeopleSoft Campus Community module as the 
authentic source of approximately 1.5 million unique person identities. 

b. Please describe the software approach to keeping an authentic source of person 
identities in place. 

c. When a new employee is hired, how will a new and unique ID be created and 
where? 

d. When an employee is hired that already has a unique person identity, how will 
WSU ensure that we do not create duplicative identities? 

e. Please describe the search/match process and functionality when hiring new 
employees. 

22. Show how validations/edits can be added to screens and how security can restrict which 
users can add validations/edits to screens. 

23. Describe how your system can be configured/enabled to allow segregation of duties and 
prevent overlapping functionality. 

24. Demonstrate adding, approving, and implementing an end-user’s request for a security 
role. Show: 

a. how an end-user requests a new security role which involves access to data in 
additional departments that are in another college 

b. the standard chain of approvers, how they are notified, and approve the request 
c. how the approved request is implemented automatically by the system or 

manually by a security administrator 
25. Demonstrate how to setup and assign employees to security groups. 
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a. Set up a security group called ‘ALLSECR’ that has Read-Only access to all 
modules and data in the system. 

b. Set up a security group called ‘ALLSECU’ that has update (add/change/delete) 
access to all modules/data in the system. 

c. Set up two security groups based on the System Member of the individual. Set up 
one for AL-RSCH (AGRSEC) and set up another for TEES (TEESSEC). 

d. Assign security to each group so that they can only view/modify data related to 
their employees. 

e. Add a new user to the system who works in AL-RSCH and assign them to the 
AGRSEC security class. 

f. Show how the ALLSEC group can view TEES data. 
g. Show how the newly added AL-RSCH user cannot see TEES data. 

 
Q&A Session 
 
  


