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Objective:

1. Define “competency” and “milestone” and 

relate these terms to their curricular activities 

and assessments



ESFCOM Approach to Assessment

• Student performance in ESFCOM is supported by a program of assessment that 

is integrated across the curriculum beyond any one subject or course

• Focused on identifying longitudinal development in core program competencies and 

learning outcomes throughout the entire MD program

• Outcome = competence



Competency

Competency: An observable ability of a health professional, integrating 

multiple components such as knowledge, skills, values, and attitudes. 

Competency language has traditionally been associated with post-grad 

training 

• now bridging the gap to ensure graduates are prepared for residency



Why Competency-Based Medical 
Education (CBME)?

Historically, medical education has been centred around a time based learning 

model

• Participating in a particular number of cases, experiences or years of training 

will allow one to reach an appropriate level of competence to practice alone.

Several factors, including the pace of clinical research and new scientific findings, 

competing demands and reduced training hours means need to define an approach 

that promotes that allows trainees to benchmark their progress and chart their own 

learning



The Design of a CBME Program

(1) Identifying the outcomes (competencies); 

(2) Defining performance levels for each competency; 

(3) Developing a framework for assessing competencies; 

(4) Continuous evaluation of the CBME program to ensure we are 

producing the desired outcomes—in this case, competent 

physicians. 



6 Core Program Competencies
Based on the 6 ACGME Competencies

1. Medical and Scientific Knowledge

2. Patient Care and Prevention

3. Professionalism and self-awareness

4. Practice-based and life-long learning

5. Systems-based and inter-professional practice

6. Interpersonal and communication skills



Competency
Domains of competence: Broad distinguishable areas of competence 

that, in the aggregate, constitute a general descriptive framework for 

a profession. 

Competency: An observable ability of a health professional, 

integrating multiple components such as knowledge, skills, values, 

and attitudes. Since competencies are observable, they can be 

measured and assessed to ensure their acquisition.



Defining Performance Levels for the 
Competencies 

• Reporting progress towards achieving desired 

competencies uses the language of milestones.

• Milestones are markers of achievement of levels of 

performance in a developmental continuum. 



Relationship between domains of

•Competence (DoC)

•Competencies (C)

•Milestones (M)



Entrustable Professional Activity

Entrustable Professional Activity (EPA): Units of professional 

practice, defined as tasks or responsibilities that trainees are 

entrusted to perform unsupervised once they have attained 

sufficient specific competence. EPAs are independently executable, 

observable, and measurable in their process and outcome, and, 

therefore, suitable for entrustment decisions.



Educational Anchors
• Competency: Graduation level skills.

• Milestone: A meaningful narrative describing the progress in a particular 

domain and a way to justify the judgements of progression along the way to 

competence. 

• Objective (Goal): A statement in specific and measurable terms that describes 

what the learner will know or be able to do as a result of engaging in a 

learning activity.









Skill/behaviour



Charting Your Progress In Your Portfolio



Individualized Learning Plans
Student Name: Academic Portfolio Coach

Date:

Learning Goal:

Learning Objective(s):

Learning activities: Target date: Completed by:

1.

2.

3.

Criteria for success and milestones achieved



Competency-based Education Promotes 
Life-long Learning

• The Core Competencies are now the basic language for defining 

physician competence and are also the principles used in the training 

of physicians.

• The shift to CBME is an important transition that allows medical 

students, residents and fellows to be active agents in their own 

learning by comparing their milestone assessment and feedback data 

to their personal learning plans.



Questions?

Thank you

Presenter’s email or contact information. 


