
Get to Know Maxim’s
Novice Nurse Program 

MAXIM HEALTHCARE SERVICES

For more than 30 years, Maxim Healthcare Services has provided home healthcare to patients across the nation, and 
we’re honored you’ve selected Maxim to help you with your caregiver needs. Over time, we have developed continuous 
compliance and clinical training programs aimed at delivering quality care. 

Our Novice Nurse program provides educational skills advancement to nurses with less than one year of hands-on 
experience. Because of the specialized 1-on-1 training they receive, nurses are better prepared to care for patients with 
high acuity needs.

Investing in newer nurses is yet another way Maxim remains a leader in the industry.  We are proud to find creative ways 
to deliver care when the nursing demand is high. Learn more about our set standard of expectations and guidelines that 
make this program successful.

Our Novice Nurses complete hands-on training.
Under the supervision of an experienced nurse mentor, novice 
nurses in this program are required to complete advanced skills 
training on the following:
• G-tube
• Tracheostomy
• Ventilator

Each caregiver must pass a competency evaluation.
Maxim’s local office clinical leader or designated registered nurse 
(RN) will complete a final, in-home or lab competency validation 
before a novice nurse can provide independent care. A novice 
nurse cannot begin working on their own until their required 
trainings and competency tests are completed.

We set routine, required evaluations to check in 
on progress.
Once a novice nurse is able to provide independent care, 
in-home supervisory visits must be completed monthly 
for the first three months of care. These visits may be 
more frequent or longer than three months’ time at the 
discretion of your local office clinical leadership team. 

If you have any questions regarding these 
guidelines, please feel free to contact your 
local Maxim office.
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