
                                                    
 

   

                                  
 

Building Leadership Capacity among Young Latinos and Latinas for more 
Participation in and Contributions to the Community 

 

Background 
It is widely known that Latinos will increasingly become a larger segment of the population in the US.   
Washington State has been experiencing this trend for decades making Latinos the largest minority in the 
State and the majority in some counties and cities.  In addition, the average age of Latinos is 24 years in 
contrast to 36 year among Whites.  Just these two facts have deep implications for the future of the state.  
Regrettably, Latinos fall behind all other groups in educational attainment, have the highest drop-out rate 
and a low participation in civics, political and town/city activities.  There might be many reasons as to why 
this occurs, lack of role models and mentors, weak organizations, cultural barriers, etc. reinforcing the need 
of more Latino leaders at all levels.  Despite the lack of visibility and civic participation, the contributions of 
Latinos are significant economically, culturally and linguistic.  Although Latino leadership is very tangible at 
the family and community level, it differs considerably from the traditional leadership notion of the main 
stream.   
 
Purpose and objectives    
The Latino Leadership Initiative (LLI) emerges as a response to the need to train and prepare young Latinos 
and Latinas to be leaders in their communities and the larger society.  Latinos and Latinas at the high school 
and college level have little or no opportunities to learn and apply leadership skills.  LLI attempts to fill this 
gap and strives to put young Latinos/as on their path to leadership and service to their broader communities, 
in school, community, family, church, neighborhood, town, the state and beyond.          
 
Strategy  
LLI was started by the “Latino Educational Training Institute”, LETI and Edmonds Community College.  Other 
partners joined quickly including Washington State University’s Latino Community Studies and Outreach 
(LCSO) Program, Skagit Valley College, Everett Community College, and the Latino Business, Retention and 
Expansion Program of Skagit County.  The first pilot leadership training took place in 2012 and it has 
continued every year since.     
 
The training included traditional aspects of leadership such as individual leadership, communication skills, 
personalities, managing teams, etc. but also incorporated multicultural leadership components such as 
history of Latinos in Washington, Latino values and approaches to leadership, critical analysis of society and 
education, and activism.  In addition, LLI students conduct a hands-on leadership community project with 
middle schools and high schools which is an essential component of their training experience.  Here LLI 
students connect with and mentor K-12 Latino students to help them understand and be more prepared for 
college and to apply their knowledge and skills learned at the LLI sessions.  Furthermore, they are exposed to 
many opportunities to further their education such as STEM and connections to 4-year colleges.  College 



                                                    
 

advisors play a key role in supporting and advising students throughout the training (usually from November 
to May) and are vital in helping LLI students finalize their community projects.   
 
Impacts.   
Over the past three years, each cohort has performed over 1000 hours of community service.  Some LLI 
students moved on to 4-year colleges and got their Bachelor’s degrees, others started working for legislators 
and organizations including WSU’s LCSO and LETI, others were elected as president and leaders of student 
clubs or founded a new one, and others continued mentoring middle school Latino students who now are in 
college.  Ultimately, the expected long term impact would be an increased civic engagement of Latino young 
adults including positions of leadership, visibility and influence at the local and regional level. 

Vision for LLI 
We strive to make LLI a replicable model that provides leadership skills in a culturally and linguistic 
appropriate manner to Latino college students. To achieve this, we are establishing and expanding 
partnerships with organizations involved in leadership development for sharing, collaboration and mutual 
support.  Such partnerships will allow LLI students to connect, be mentored, and network with business 
managers, CEOs, and professionals.  
 
The LLI model will become an established and well respected multicultural leadership training opportunity 
for Latino college students in the state of Washington.  The brightest and most promising LLI participants will 
be encouraged to become facilitators and instructors of future LLI trainings.   
 
 

 
Latino Leadership Initiative 2016-2017 cohort with advisors, guest speakers, and staff  
 


