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Overview Implementation

Through a variety of fraining and consultation methods, CLEAR YEAR ONE

consultants partner with schools in the promotion of frauma-informed Year one begins with a three hour foundational fraining. School staff will

practices aimed at professionals’ ability to enhance healthy student develop a rich relationship with their CLEAR consultant during the course of

development and academic success. CLEAR engages school systems in seven one hour professional development sessions and two full days a

a three year process of development to support sustainable practice. month of observation and consultation in the building. A CLEAR Team will
be established and meet monthly with the consultant. Staff will also

WHAT MAKES CLEAR DIFFERENT FROM OTHER PROFESSIONAL DEVELOPMENT? parficipate in regional meetings and data sharing.

CLEAR is foundationally designed around the development of relationship
within the school setting and all school staff. This model centers on the
creation of safety in an environment with a common mission and vision
towards the development, implementation and sustainment of frauma
informed practice.

YEAR TWO
Year two begins with a one hour all staff fraining. New staff can view the
foundational fraining from year one online. CLEAR consultants deliver five
one hour professional development sessions to build on year one content
and contfinue to consult with staff two full days a month. The CLEAR Team

CLEAR is not a curriculum or set of lesson plans, but an integrated continues to meet to begin sustainability planning.
professional development and consultation model unique to the

. YEAR THREE
culture of a schools’ staff, students and community. We partner . . . .
directly with staff around developing trauma informed eror(;h;ge blefgsz.wm'fm a one hour dll s‘rlgff ‘rr(ozanEl/:gR. New;‘rof;‘ cdor;' V|e\frvh’rhe
environments conducive to learning. Although in some situations ! @c evndationa rom;}ng romfyegr orlwedon 'Te’ ; consy onds eiver. ;ﬁe
CLEAR consultants will provide direct service to students, AligorTnn;?\?/ other Ongui@?r: prfofsiz?f:ungiiv:noqpee ncsLif:;;)nTseccjnrr]n rcegr]ﬁilr?ugs ’rg
our model is infen_ded to build the capacity of all o ocd 9! : ’ . I .
staff members to implement the CLEAR concepts ® meet with a strong focus on sustainability planning and

and sustain the model in our absence. L r—— ® fransition of the CLEAR consulfant.

. . . RTI
Resources and materials will be provided as R er Tier2and 3

ongoing support and schools will be offered Capacily Building and jisgna iniormed

connection to other regional schools and T Trauma-informed i Conducive Le(]rning Environments

Educational

districts involved with fhe CLEAR model. 3’,’;’2;‘;2;3,“;3,. CLEAR partners with school staff to strengthen safety,
WHAT ABOUT ALL OTHER INITIATIVES? i ncnoe: predictability and consistency in the school environment.
X - N Development,
The CLEAR model s specifically designed fo be ©) o 0) PHYSICAL SAFETY School contains predictable and safe
viewed not as “one more thing™ on your platgy lesma ek Toam.. environments  (including classrooms, hallways,
i i b "o Building and Distric
.bUT a new way of de5|gn|ng.‘rhe plo‘re itself E"E:R,c::afﬂ \ Le%dership playgrounds, and school bus) that are attentive to
in order to support academic achievement Practices Development fransitions and sensory needs
with a tfrauma informed approach. The model is ® '

i i i i i Teacher's

Q’r?h’r;onocljllchlengrTTe.dr‘ro |n’reogro1’re W||’rh cutrre‘n’r . individualized EMOTIONAL SAFETY School environment fosters tfrust and
s r'g an sc::elnl a |veds. or gfoo ;orel o;ncregs B e emphasizes  authenticity, fransparency, and quality of communication

academic outcomes and support school systems in addressing et befween and among staff and administration.

the needs of all students as well as the needs of children

impacted by the effects of fraumatic stress. PREDICTABILITY Students and staff can anticipate expectations when a

change is implemented or during periods of ftransition. Change is

implemented with consideration for expectations and values.
“CLEAR is the plate. It's the thing
that brings this all together” ~ ___-——---—--""" CONSISTENCY CLEAR values are collectively adopted and evident
———— throughout the school and the school is shiffing to adoption of school-wide

y Kindergarten teacher .~ practice (note: it is not necessary that all staff are implementing CLEAR but
that a shift in values is becoming evident).

~~~~~~~



District Leadership
Commitment

CLEAR balances the development work among staff with a parallel
development effort addressing policy and leadership practice. This first
involves building principals being fully engaged in exploring how trauma
informed practice is incorporated in building culture, policies, and leadership
practices. At the district level, at least one senior cenfral administration
leader needs to be committed to contfinued participation in planning.

IS your school
ready for CLEAR?

If you believe your school is ready for CLEAR and would like more information
please contact us. One of our staff members will set up an informational
meeting with your school and district leadership to discuss our process and
more fully explain our model.

Clear Contact Information

For more information about CLEAR please call 509-358-7640 or visit us at
http://ext100.wsu.edu/clear/

Dr. Christopher Blodgett
Director
blodgett@wsu.edu

Kristin Souers
Assistant Director
souvers@wsu.edu

Natalie Turner
Assistant Director
naturner@wsu.edu

CLEAR is funded by the Substance Abuse and Mental Health Services Administration
(SAMHSA), US Department of Health and Human Services (HHS) and the Bill and Melinda
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