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Building a 
Successful

LearningLearning 
Community 
Presented by Christina Murray
4-H Program Coordinator
murraychristin@wsu.edu 
(253) 798-3223

Human Bingo

Activity Directions:
1. Ask the questions.
2. Get only one signature per2. Get only one signature per 

person.
3. Don’t sign your own.
4. Have fun.

How is your engine?  

Activity Directions:
1. What part of a car are you 

and how are you running y g
today?

Virtual Slideshow  

• What did we do in the first 
workshop?

• Say “And next ”• Say, And next . . .

• If you think something was 
forgotten, then say, 

“Ya, but, before that . . .”
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The Legend of Bagger Vance

Authentic Swing  
(Back to Back)

Why was Bagger Vance such an 
effective teacher?

How do you find your authenticHow do you find your authentic 
swing in teaching?

What personal message did you 
take away from this clip?

“The willingness to take risks, ask 
questions and make mistakes is a 

requirement for learning.”
Deborah Meier (In Schools We Trust)

Frame of the Day

Shared Purpose
See the value and use of …

1. Knowing the “pillars” of the 
Building Successful Learning 
Community model.y

2. Learning the impact of Building a 
Successful Learning Community in 
your program.

3. Exploring strategies for Building a 
Successful Learning Community.

4. Be in a place of growth today.
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Shared Outcomes
We also hope that you…
Leave with a new way of looking 
at your audience as a learning 
community.
Become intentional abo tBecome intentional about 
building social emotional skills 
through relationships.
Apply strategies and techniques 
to build a successful learning 
community
Wanting to learn more…

Building a 
SuccessfulSuccessful

Learning 
Community 

Successful Learning Community

A ‘Successful Learning Community’ is a 
group of individuals that intentionally create
the above shared qualities in order to 
achieve the relationships, relevance, and 
rigor they need to discover their full 
potential.

Learning Community 
Model
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Why Build 
Successful 
Learning g

Communities?
Research

Who else is talking about 
Learning Communities?

• OSPI

• Professional Learning       
Community Data

•Multiple Learning Styles

• Brain Based Learning

• STAR Protocol
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• 40 Developmental Assets

• Emotional Intelligence 
Research

• Poverty Frameworks

• Educational Reform Efforts

• Second Order Change

•9 Characteristics of high      
performing schools

• Ed/Physiology Research

•Experiential learning 
Models

•Powerful Teaching and 
Learning

• Teacher Renewal Efforts

• Social and Emotional 
Learning

Why Look at 
Social/Emotional 

Learning?
Increased Commitment to School Reduced Suspensions

Less  Behavior Issues

Improved Post-grad Employment Rates

Improved attendanceReduced Expulsions

More Time Devoted to Schoolwork

Improved Graduation Rate

Increased Mastery of Subject MaterialIncreased Positive School Climate

(Hawkins et al., 1999;      
Malecki & Elliot, 2002)

What Impacts Learning?

St d t' M ti ti

Student / Teacher Social Interactions

Student's Home Environment

Student's Prior Knowledge

Student's Emotional Intellegence

Classroom Management

0 10 20 30 40 50 60 70

School Policies

School Demographics

Administrative Decision making

Socioeconomic level

Classroom Assessments

Curriculum Design

Classroom Instruction

Classroom Climate

School Culture

Student's Peer Group

Student's Motivation

Psychology and Educational Practice, Herber Walberg (2002)
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Shared Norms:
WASL Correlation

p. 21

17

The more developmental Assets that can be built in young people, the more 
“Protective Factors” they have that lead to their overall success in school and 
in life.

Michael Arthur, PHD University of WA in collaboration with OSPI

Washington State Learning Goals
• Read with comprehension, write with skill, and communicate effectively 

and responsibly in a variety of ways and settings

• Know and apply the core concepts and principles of mathematics; social, 
physical, and life sciences; civics and history; geography; arts; and health 
and fitness.

• Think analytically, logically, and creatively, and to integrate experience and 
knowledge to form reasoned judgments and solve problems.

• Understand the importance of work and how performance, effort, and 
decisions directly affect future career and educational opportunities.

RCW 28A.150.210

OSPI 2009 Conference Social and Emotional Learning for School and Life Success by Sheryl L. 
Harmer, Ed.D. and Dixie Grunenfelder, MBA

Shared Norms:
Education Goals

RAISE 
ACADEMIC

PERFORMANCE and IMPROVE CHILDREN’S
WELL-BEING
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OSPI 2009 Conference Social and Emotional Learning for School and Life Success by Sheryl L. 
Harmer, Ed.D. and Dixie Grunenfelder, MBA

Shared Norms:
Alignment for Success

RAISEIMPROVE

Improving 
academic

performance 
b

20

OSPI 2009 Conference Social and Emotional Learning for School and Life Success by Sheryl L. 
Harmer, Ed.D. and Dixie Grunenfelder, MBA

RAISE 
ACADEMIC

PERFORMANCE

IMPROVE 
CHILDREN’S
WELL-BEING

by
increasing
well-being
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Shared Membership
• The group believes and demonstrates that 

th t Th t b li itthey are a team. The team believes it 
impacts the success of the individual. The 
individual believes they impact the 
success of the team.

Journaling

Activity Directions:
1. Answer the following questions: 

• In a group when have you felt you were g p y y
part of that team? Impact on you?

• In a group when have you NOT felt you 
were a part of that team? Impact on 
you?

Being part of a group Not being part of a group
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Check-ins

Weather

Faces

I’ve never . . .
• One person stands in middle of circle and 
completes the sentence “I’ve never . . .”
• The statement can be true or false• The statement can be true or false
• If those in the circle HAVE done what the 
person in the middle said, they need to find 
a new spot
• You can’t move to a spot directly next to 
you

Unique Partners
• Find a partner and create a unique 
greeting or handshake
• In your group of 3 create your own• In your group of 3, create your own 
unique dance
•In your group of 4, create your own 
unique cheer of encouragement

Shared Membership Examples
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Shared Membership Examples

Guess What Tickles Our Fancy!!

Photos by mtsofan on flickr

What are you already doing?

Shared Purpose
• The group believes and demonstrates 

they have a common short term goal or 
purpose. Be clear and up front about the 
purpose of each activity, lesson, and 
unit.  
– Why are we learning this?
– What skills are we practicing?
– Why is it important?

Shared Purpose
By the end of the workshop 
you will be able to…

1. Identify the basic elements of a 
Learning CommunityLearning Community.

2. Explain why Learning 
Communities are important.

3. Explore strategies for Building a 
Successful Learning Community.

4. Be in a place of growth today.
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Shared Purpose

Lets create a 
statement that

33

statement that 
reflects our purpose 

together

Shared Purpose
• Create a group quilt –
• What do you need to create an ideal 

learning community?

Shared Purpose
One Breath . . .

• Answer the following question using only one 
breath

• We’ll go around until everyone has a chance

• This week we’re going to work on being caring 
towards one another.

• What does it look like when someone is 
caring?

Shared Purpose
Snowball Fight Text a Friend
Group Poem One Breath p

• We’re about to do a science experiment, 
why do you think it’s important to be 
curious and ask questions?

• Tell me why it could be a good idea to 
learn how to make a healthy snack.
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Shared Purpose

• Community quilt 
G M tt• Group Motto

• Community Puzzle  
• Class movie
• Class Pledge

Examples

38

What are you already doing? Shared Norms
• The group believes and demonstrates 

successful behaviors that support the 
shared purpose.  

• Starting with this is very important. Have 
students create them. Reference existing 
and do it often. Revise. Help students see 
them in action
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Body

Inside of body – what do we 
need to succeed together 
as a group?as a group?

Outside the body – What 
would get in the way of us 
working as a team?

Norms

Index Cards

• Write down something you need 
from your classmates in order to 
be successful and get along.

Norms

• Index Cards
• Tool Box
• Body Outline
• Sunrise
• Recipe Cards
• Full Meal Deal

Examples

44
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Examples
Full Meal Deal

45

Examples
Sd
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What are you already doing? Shared Skills
• The group believes in needed skills to 

accomplish shared purpose. Group has 
opportunity to learn and practice skills and 
support the shared goal. pp g

• Make skill building an underlining objective 
in almost everything you do.

• Help students recognize what skills they will 
need and which ones they are practicing. 

• Today we are practicing_______ along with 
learning about stems.
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Life Skills for today.
Red: I can be a better communicator by… 

Blue: I can support the group by…

Yellow: I can welcome a new group member

49

Yellow: I can welcome a new group member 
by…

Orange: I want to be better at…

Green: I’d like to know how to ______ better.

White: I saw good communication when …
(We will share at the end of the day how we did)

Kodak Moment

Activity Directions:
1. Pretend there are photos scattered on the floor 

from any training you’ve been to.
2 D ib th i i i t2. Describe the imaginary picture
3. Answering the question

• Share a picture of any training that taught you a life 
skill.

• Second slide show the picture of you using it. 

Affirmations – Good Gossip

I appreciate it when . . .

I enjoy how you . . .

I like it when . . .

I notice that you . . .

Body Parts
Pick a body part. What life skill does it 

represent for you?  Explain how you used 
that life skill todaythat life skill today.

For example:
• Ear = good listening
• Eyes = paying attention
• Mouth = communication
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Shared Skills
• Giving and receiving feedback
• Weekly themesWeekly themes
• Life skills wheel
• Active Learning
• Active Listening
• Affirmations
• Other…

Examples

54

Examples

55

Examples

56
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What are you already doing? Shared Outcomes
• The group believes and works toward a 

shared outcome. A long term goal past the 
h d f lshared purpose of a lesson. 

• Be clear about expectations
– What are we working towards?
– What will it look like?
– How will we know if we are successful?

• Allow students to set their own long term 
goals.

Shared Outcome
Group Poem:

1. Take a 1/2 sheet of paper and in   
1-2 sentences, write down:

• For you personally, what do you 
see as an outcome for your youth 
by using techniques from this 
training?  (short and sweet)

2. Turn in and we will randomize and 
read as a poem.

Shared Outcome
Play Dough Creation
What is your goal for the week?

Create something out of play dough to g p y g
represent your goal.

Maybe you’ll finish your homework, keep 
your card on green, help others, say 
please and thank you . . .
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Shared Outcome
Graduation Date

Youth should know what year they 
are graduating Make a poster andare graduating.  Make a poster and 
display it on the wall.

Youth can write a letter or draw a 
picture to their future selves about 
what they think they’ll be doing.

Shared Outcomes
• Use rubrics (student created when possible)
• Help students use rubrics to evaluate 

themselves and each other
• Goal setting sheets done by students
• Class discussions and displays
• Graffiti Wall

Examples

Graffiti Wall
Play Dough Creation

What are you already doing?
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Purpose and Outcomes
What activity did Mrs. 
Goodwall do that gave 
purpose?

What outcomes did students 
choose for themselves?

Think of the first session – match the activities 
to the Pillar you think it best fits into.

Which Pillar?

66

More Ideas

Photos by Tertiary Education Union (NZTEU) and kalleboo on flickr Photos by mrmayo and LMH_ on flickr
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Photos Old Shoe Woman and Crazy AP on flickr

Working Together to Help Others

Photos by LindaH on flickr

Working Together to Help Others

LOVE

Photos by mtsofan on flickr Photos by Kimberly Rodriguez and Old Shoe Woman on flickr
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OSPI and Learning Communities
• Challenging and engaging curriculum
• Safe, supportive learning community with respectful 

relationships and trust
• Evidence-based SEL classroom instruction

OSPI 2009 Conference Social and Emotional Learning for School and Life Success by Sheryl L. 
Harmer, Ed.D. and Dixie Grunenfelder, MBA

• Evidence-based SEL classroom instruction
• Infusing SEL concepts throughout the regular academic 

curriculum
• Engaging students actively and experientially in the 

learning process during and outside of school
• Opportunities for participation, collaboration, and 

service
• Involvement of families and surrounding community

OSPI and Learning Communities
How does what OSPI talks about a learning community 
fit into the BSLC model you just learned?

Beach Ball
Activity Directions:
Orange- What did you learn?  
Green- What excites you about the research?
Blue- What would you like to learn more about?
White- How does this relate to your role as an 

educator?
Red- What will you do with this information?  
Yellow- What’s one thing you’d share with 

someone working with youth?

Shared Purpose
See the value and use of …

1. Knowing the “pillars” of the 
Building Successful Learning 
Community model.y

2. Learning the impact of Building a 
Successful Learning Community in 
your program.

3. Exploring strategies for Building a 
Successful Learning Community.

4. Be in a place of growth today.
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What’s Worth Fighting For?
Think about the Building Successful 
Learning Communities model and 
how it will impact your program.

Journaling

p y p g

What will you do with the time you 
have with your youth?

What is worth fighting for?


